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Editor’s choice —
Bbl6bop rmaBHOro pegakTopa

MpuaymaTtb naeto 1 3aTeM peann3oBaTth ee He Tak CNoxXxHO. CnoxHo cae-
naTb TaK, 4Tobbl NPoAYyKT NpogaBancs, YTobbl OH «MonNan B PbIHOK» U 3a-
NyCcTUA packpy4mBaloLLytocs cnvpanb pocTa. [TpounTaB 3Ty KHUTY, Bbl CO-
BEpLUEHHO NO-HOBOMY CTaHeTe CMOTPeTb Ha MPOLLEeCC peann3aumm HoBbIX
nhen — byab Bbl CTapTanep MAM pykoBoauTenb gasHo paboTatoliero bms-
Heca. 3TO HACTOALWMIN CABUT NapagnrMbl — OT MHTYUTUBHbIX DNyXAaHW
K 4eTKol MeTomuKe.

Ceprent Typko,
rMaBHbIA PefakTop U3LaTeNnbCeTBa
«AnbnuHa Mabnunwep»



«BusHec c Hy/IS» — KHUATA HE O TOM, KaK IIpepUHUMATEb MOXKET
CO31aTh ycmemHslii busnec. OHa 0 TOM, YeMy MOXKET Hay4YHUTD Ta-
KOI1 6U3HeC, a UMEHHO: Y/IyYIlIaTh OYKBAJIbHO BCE, UTO MBI J€JIaeM.
S cuMTAKO, UTO IPUHIIMIILL «OePEsKIMBOrO CTAPTAIa» MOXKHO UCITIOJIb-
30BaTh B roCyJapCTBEHHBIX IPOrpaMMax, B chepe 37paBoOXpaHeHUs
U JIJIS1 pellieHnsl BasKHBIX MUPOBBIX IIpo0sieM. OHH IO3BOJISIIOT OBICTPO
BBISICHUTb, UTO pabOTaeT, U 0TKA3aThCA OT TOTO, UTO He paboTaer.

— Tum O’Patinu, npe3zudenm O'Reilly Media

JpuK Puc oTKpbIBaeT TaitHbI IIPeINPUHUMATEIbCTBA U [IOKA3bIBAET,
YTO CEKpeT yCIexa KpPOoeTcs BOBCE He B BOJIIEOCTBE WIH FeHUallb-
HOCTHU. ABTOp IpejjiaraeT Hay4HbIN IIOAX0J, KOTOPBIN MOKHO U3-
YUUTh U UCIIOJIb30BATh HA IpaKTUKe. ECIM BBl IpeAIIpUHUMATENb,
OCHOBATeJIb CTApTana Wil MeHe Kep KPYIHONU KOpIopaluuy, 3Ta
KHUTA CTAHeT BalllUM PYKOBOACTBOM Ha IIyTH K HOBBIM OTKPBITHSIM.

— Tum BpayH, 2zeHepanbHbiii dupekmop IDEO

[lepen BaMu pyKOBOZICTBO 110 CO3/1aHUIO MHHOBa1uM B XXI Beke. nen,
U3JI03KEHHBIE B 9TOM KHUTE, [IOMOT'YT IIPUOIU3UTD CIEAYIONIYO IIPO-
MBILJICHHYIO PEBOJIIOIUIO.

— Cmusen Baank, npenodasameib
Cmsngopdckozo yHusepcumema

OcHoBaressM M1000i KOMITAHUHU HY>KHO Ha 48 uacoB Bce OPOCHUTS,
yTOOBI Y3HATD, UTO JKe TAKOe «OepesKIMBBIN cTapram». 5 He mydy!
OCTaHOBUTECH U HEMEJJIEHHO IIPOUTHUTE 3Ty KHUTY!

— Cxomm Keiic, 2eHepanbHblil OUpeKmop
Startup America Partnership

OcHoBHas ujies 3TOM KHUrY 3aKJII0UaeTCsl B TOM, UTO CTapTarl posK-
JAeTCs B HACTOSILEM — B Xa0Ce MEKAY IIPOIIIBIM U 6y11yumM, rmue
BCe IIPOMCXONUT He TakK, Kak B mpesdeHTanuu B PowerPoint. Ilox-
xon Prca, KOTOpBINT MOKHO HA3BATh «IPOYUTATh U CHEJIATH», €ero
CchOKYCUPOBAHHOCTh HA IIOATBEPKIEHUN (PAKTaAMU U IIOCTOSHHOE



OTCJIES)KUBAHUE CUTYyalluHu — CTOUT JIU IIPOAOJDKATh ABUTI'AdTbCSI BbI-
6paHHbIM KYpCOM HJIX HY>KHO CAeJaTb BUPAK — JEMOHCTPUPYIOT
I‘.TIY6OKOG IIOHUMAdHHE JUHAMUKU IIPEANIPUHUMATEIbCTBA.

— Ibicepdppu Myp,
asmop kHuzu «[Ipeodonerue nponacmu»

(Crossing the Chasm)

Ecyu BBl IpeiIpuHUMATEb — IPOUYTUTE 3Ty KHUTY. ECIH BB XOTHTE
CTaTh IIpeNpUHUMAaTeseM — IIPOUTUTE 3Ty KHUTY. HakoHer, ecu
BBI IIPOCTO UHTEpPECyeTeCh MpeaIpUHUMATETLCTBOM — IIPOUYTHUTE
3Ty KHUry. Ha ceromusaItuii 1eHb «0epeskIMBhIA CTapTan» — JIy4-
LK MeTOoJ co3manus naHosauuii. Caenaiite cebe mobpoe memno
U 0043aTe/IbHO IMPOYUTANTE KHUTY, KOTOPYIO J€P)KUTE Cerdac
B pyKkax!

— Psndu Komucap, ocHosamenb
u dupexmop komnaruu TiVo, asmop 6ecmcennepa
«Monax u 3azadka» (The Monk and the Riddle)

Kak ucronb3oBath uien 0epeskauBoro IpOU3BOCTBA, KOTOPBIM YiKe
Go7blIIle MOJTyBeKa, B HeCTAOMIbHOM MUpPE CTapTaIloB, IJie BCE TaK
6picTpO MeHseTcs? B 3Tol KHuUTre BHI HaljeTe OecTsmue, 000CHO-
BaHHBIE U NIPAKTUYHbIE OTBETHL. Be3 COMHEHHS, CKOPO OHA CTaHeT
KJIACCHUKOH MeHe>KMEeHTa.

— Jlonanwo PetinepmceH,
asmop kHuzu «[Ipasuna pazpabomku npooykma»
(The Principles of Product Development Flow)

Yro 6yzmer, eciu Kakaas HOBAas KOMIIAHUs, [IPEK/e ueM HavyaTb
YTO-TO JIeJIaTh, BBISICHUT, Y€ro >Ke Ha CAaMOM JieJie XOTST KJIUeHThbI?
«busHec c Hy/nsI» IOMOKET BaM IIepeCMOTpPeTh CBOU IpefCTaBe-
HHUS O TOM, KaK HY>KHO paborarb. U mMycTh Bac He CMYIIAeT CJIIOBO
«CTapTamn» B Ha3BaHUU MeTOfa. IJTO HACTOJIbHAS KHUTA IS TIpeI-
[pUHUMAaTeseH, paboTaIIUX B OpraHu3anusx aoboro macurrada.

— Poii baam,
npesudenm IGN Entertainment



«BusHec ¢ Hy/1s1» — 063aTETIbHOE PYKOBOACTBO K AEHCTBHIO IS JII0-
60ro ocHOBaTe I KOMIIAHUH. ITa KHUTA TIpeyIaraeT CTPYKTYPHBII
Y HAYYHBII MOAXOM K TOMY, YTO OOBIYHO CUMTAETCS UCKYCCTBOM,
He IPU3HAMUM Npasui. OnucaHHble B Hel IpaKTU4ecKue MeTOAb
MIOMOTYT U36eKaTh OMUOOK IIPH Pa3padOTKe HOBOTO MIPOAYKTA, [1a-
YT BO3MO>KHOCTD CTPOT'O OLIeHUBATh ITIepBble peaKIUU PhIHKA U IIPH-
HUMATh pellleHre — CTOUT JIU YIIOPHO ABUTATHCS BBIOPAHHBIM KyP-
COM WJIM HacTajla IIopa COBepIINTh BUpaX. FiHaye rosops, «busnec
C HYJISI» IOMOKET MPeojiojeTh BCe TPYAHOCTH, CHIDKAIOII[He IaHChL
Ha yCIIeX.

— Hoam Baccepman,
npogeccop Tapsapdckoii wkonwvt GusHeca

IJTO OHA U3 JIYYIIHNX U CAMBIX IT0JIE3HBIX KHUT, IIOCBSIIIIEHHBIX [TPeJI-
MIPUHHUMATEIbCTBY U MEHEI)KMEHTY, KOTOPble MHE JIOBEJIOCh IIPO-
yectb. OHa OyeT 1mosie3Ha He TOJIBKO MPeNIPUHIUMATENISIM, C KOTO-
PbIMH 51 pabOTAI0, HO U MOUM JPY3bsM U KOJIIETaM M3 CAMBIX PA3HBIX
cdep, Beb UM HAaBEPHSIKA MPUXOAUTCS CTAIKUBATHCSI CO MHOTUMU
U3 Tex pobieM, 0 KOTOPBIX IuiIeT aBTop «busHeca ¢ HyIis».

— HO0»cun Xyatv,
napmuep True North Venture Partners

3Ty KHUTY CTOUT IIPOYECTh JI0OOMY MPEeNIPUHUMATEIIO0, OTBeYa-
I0IIeMyY 33 pa3pabdOTKy MHHOBAIMI B CBOEM OpraHusaunuu. B Hei
YBJIEKATEJIbHO U IIOAPOOHO OMMCAH CTPOTUI HAYYHBII IIOIXOJ K IIPO-
11eCCY CO3JaHK I MHHOBAIIUI HA OCHOBE METOI0JIOTUU OEPEKIUBOTO
MIPOU3BOACTBA. ITA METOHOJIOTUS IIpeiaraeT HOBble MOIIIHEBIE HH-
CTPYMEHTBI, KOTOPbIE IIOMOT'YT OPraHU3ALMAM, OOJIBIIUM U MaJIeHb-
KUM, 3bGEKTHBHO HUCITOIb30BATh CIIOCOOHOCTH, HABBIKU U 9HTY3Ua3M
CBOUX CaMBIX TAJAHTIUBBIX COTPYIHUKOB.

— Anopea Iondcmum,
npogeccop Cmangopdckozo yHusepcumema
u coyupedumeJib HECKOJILKUX CMAapmanos



PeBoIOLIMOHHBIN TOAXOJ, IPeJJI0>KeHHBIN «BHU3HecoM ¢ Hyss1» JpHKa
Puca, moMosKkeT BaM JIOBECTH HOBYIO U0 10 KOHEUHOT'O pe3yJsibTaTa:
CO31aTh YCIENIHbIN U KU3HECIIOCOOHBIH busHec. B 3T0i KHUre Bbl
HalJieTe HOBaTOPCKUE MeTOMBI U CTPATEruu JJ1s1 CO3LaHUS cTapTana
U yIIpaBJIeHus UM, HAy4UTeCh Ie/1aTh BBIBOABI U3 YCIIeX0B U Heynad
IpYTUX. DTy KHUTY [OJKEeH IIPOYeCTb KaKIbIi NpeIIpHHIMAaTeIlb,
MEeUTAIONIUI CO34aTh YTO-TO JEeNCTBUTEJIBHO CToMdIee!

— Kennem Bbnanwap,

coasmop kHuz «MeHeoxcep 3a 00Hy MUHYymy»

(The One Minute Manager)* u «[IlpednpuHumamerns
3a 00Hy murymy» (The One Minute Entrepreneur)

Bu3Hec — CIMIIKOM BasKHOE €10, YTOOBI II0JIaraThCs Ha yaauy. JpUK
OIIMCBIBAET CTPOTHIL METO, KOTOPHIL ropasao apdexTrBHee yaauu,
KOI/Ia IeJI0 KacaeTcs U300peTeHrs HOBbIX IPOAYKTOB U CO3IaHUs
HOBBIX KOMIIaHUI. B MOelt KOMIIaHUU ero B3sUIU Ha BOOPY>KeHUe BCe,
U 3TO IIPUHOCHUT ycItex! ITa KHUra — 0030p KIIOUEBBIX HOBATOPCKUX
MeTOJ0B, KOTOPBIM CJIeAYIOT TaKHue KoMIaHuH, Kak Google, Toyota,
Facebook, u ouu apdexrusnsl B mo60m OGusHece.

— Cxomm Kyk,

ocHosameJib u npedcedamens
UCNOJIHUMENIbHO20 KoMumema
xomnaHus Intuit

* Bnanwmap K., Ixkorcon C. MeHemskep 3a ogHy MUHYTY. — MH.: [Tommyppu, 2005.
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BeBeneHune

H aBepHSIKA BbI HE Pa3 CJIBIIIAJIM TaKKe HCTOPUH: AeP3KIe BYHIEPKUH/IBL, CUIs
B VHMBEPCUTETCKOI 00111are, ©300peTaoT TexHoaoruu oyayiero. He rpu-
3HABas HUKAKUX PAHUL], BOOPY>KEHHbIE HOBBIMU TEXHOJIOTUSIMHU U IIOJIHBIE
IOHOIIIECKOTO SHTY3Ua3Ma, OHU CO3Al0T OusHec C HyJs. [lepBble ycrexu mo-
3BOJISIOT IIPUBJIEUb CPEICTBA U BHIBECTH HA PHIHOK MOTPSCAOIIUI TPOLYKT.
Onu GepyT Ha paboTy Apy3eil, COOUPAIOT KOMAHIY CYIIeP3Be3]l, U YK€ HUITO
He MOJKET OCTAHOBUTb UX.

JlecsThb JIeT ¥ HECKOJIBKO CTApTAIoOB HA3as s TOXKe CO3/aJl CBOIT ITepBbIit
6usHec. 113 Toro BpeMeHu 0COOEHHO SIPKO MHE 3alIOMHUJICSI OAWH MOMEHT:
TOT, KOT/Ia I TIOHSUL, YTO HAIlla KOMIIAHHUS UAET KO AHY. Mbl C MOMM COy4Ype-
JuTesieM He 3HAJIH, YTO JiesiaTh. MbUIBHBIN I1y3bIPb IOTKOMOB JIOIIHYJI, A€HbIH1
3aKOHYMJINCh. MBI OTUASHHO IIbITAJINCH IIPpUBJIEYD OOIIOJTHUTEJIbHbIEC HHBECTU-
(1M, HO He CMOIIM. ITO HAIIOMUHAJIO CLIeHY PACCTaBaHUsI U3 TOJUIUBYACKOTO
buibMa: 11e1 10K Ib, Mbl CCOPHJIMCH Ha yiuile. He cyMeB 1OroBOpUTHCS Aaske
0 TOM, Ky/1a TIONTH, MBI B THEBE PA30ILIUCh B PA3Hble CTOPOHBL. ITA KAPTUHKA —
MBI BABOEM, TIOJI IOKIEM, PACXOIUMCS B IIPOTUBOIIOIOKHBIX HAIIPABJIEHUIX —
crasna a1 MeHs: Merabopo poBaa.

Ona 10 cux mop OyauT Bo MHe 60Jie3HeHHbIe BOCIOMUHAHU. Haia Kom-
[IAHUS KOe-KaK IMPOCYIIEeCTBOBAA elle HECKOJIBKO MEeCSIEB, HO MOJIOKEeHHE
6bUT0 OesHamesxkHbIM. Torma HaM Kas3auoCh, YTO MBI BCE [ie/1aeM IIPABUIIbHO:
y Hac ObUI IPEeKPACHBII IPOAYKT, OJIecTsIas KOMaH/a, VAUBUTEIbHASL TEXHO-
JIOTHSl U HY>KHAsI Uies], [IOSIBUBIIIASICS B HY>KHBIA MOMEHT. 1 MBI I€HICTBUTEIBHO
MOTJIM Y€ero-To J0OUTHCA. MBI XOTe M pa3paboTarh TEXHOJIOTUIO, TI03BOJISIO-
IIYIO CTYIEHTaM KOJUIE[Kel CO3aBaTh OHIANH-TIPO(UIN I COBMECTHOTO
UCII0JIb30BAHUL... ¢ paboroparenamu. Hu 6onbine HU MeHbiie. ITO ObLIa X0-
pomas unes. TeM He MeHee C IIepBOro IHS MbI ObLIH 0OpeueHbl. Mbl He 3HAIH,
YTO U KaK HY>KHO JI€J1aTh, YTOOBI IIPEBPATUTb CBOU /1€ U Pa3padOTKHU B yCIIel-
HbIi 6u3Hec. ECiu Bbl HUKOTIA He TIepesKUBAJIA TAKUX HeyIad, BaM He [TOHSTb,
YTO 51 TOra YyBCTBOBA/L Kak OyTO 3eMIsl yXOmusia u3-1oz HOT. 51 Bipyr oOHapy-
KWL, 9TO MeHs 00MaHyIu. Bce 3TU HCTOPUY B ITIAHIIEBBIX JKypHAJIaX — HAras
JIOXKb: TSDKEJIBIN TP/ M HACTOMUHMBOCTD He IIPUBOAAIT K ycrexy! A UTo elle Xy>Ke,
BCe 9TH oberanus, oOelanus, 00enauus, KOTOpble MBI JaBaIA COTPYIHUKAM,
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BusHec ¢ Hyna

APY3bsIM U WIEHAM CEMbH, TaK U OCTAIUCh obemmanusaMu. U Bce Te, KTO Cum-
TaJ1, YTO MBI CJeJIaJIU ITTYIIOCTh, OCMEIUBIINCH A€ CTBOBATb CAMOCTOSITEIIBHO,
yOenuInuch B CBOEL IPaBoTe.

Ho Tax He H0JDKHO ObUTO CITYUUTHCS. JKypHAIBIL, ra3eTsl, KUHO, TeJIeBUIEHIE
u GecurciieHHbIe OJIOTH TBEPAST O BCE TO Ke «bopMyJie peApUHUMATEITb-
CKOTO yCIiexay»: HaCTOMYMBOCTb IUTFOC MHTEJUIEKT, IUTFOC IIPABU/IbHO BHIOPAHHBII
MOMEHT U, HAKOHeIl, IPEeKPACHBII TPOAYKT — U BAC JKAYT CJIaBa ¥ 60raTcTso!

HaM 130 BCex CHJI IIBITAIOTCS HaBg3aTh 3TOT MUb. Ho s mpuiiies K BHIBOAY,
YTO BCE ITO JIOKB. Sl pabOTaI0 C COTHAMM MpEAIIPUHUMATEIEl U He Pa3 BULEJI,
KaK CTapTallbl, CyJIUBIIIMe TPaHIHO3HBIN yCIeX, TepnsT Kpax. PeaqbHOCTD Cy-
pOBa: IIOYTH BCe CTAapTarbl 0OpeueHbl HA poBas. Kpaiine penko HOBbIE IIPO-
IYKThI OKA3bIBAIOTCS YCIIEIIHBIMU U IIPeANPUATHUSIM-HOBUYKAM yIaeTcs pea-
JIN30BaTb CBOM IIOTEHIIHNAJL.

TeM HEe MeHee CKa3Ka 0 HACTOMYUBOCTH, TBOPYECKOM I'eHUH U TSKKOM TPYZE
HEeBepOosTHO >XKuBy4a. [loueMy oHa Tak mormyssipHa? f m;ymaro, B 3TOM COBpe-
MEHHO! BapHaIuy Ha TeMY «H3 HUIIHUX B IIPUHIIBI» €CTh YTO-TO HEOTPa3uMO
npursararesnbHoe. IToT Mud merraeTcs yoeauTh HaC B TOM, YTO YCIIeX HEMH-
HyeM — IOCTATOYHO JIUIIIb UMeThb B PyKaX ITOAXOAIIIII MaTepral. JTO 3HAUUT,
YTO IIOBCEHEBHBIE JiesIa, CKYYHbIE TOAPOOHOCTH, IPOCTHIE U HE3aMETHBIE pe-
LIeHNUs He UMeI0T HUKAKOoro 3HaueHus. Eciu y Hac eCTb CTOSIIINE ITPOLYKT, I10-
TpeOUTe M IPUAYT CaMH. A eCJTU MbI BCe-TaKH [TOTEPIIMM Heynauy, y Hac Oyzer,
KaK 1 Y MHOTHX IPYTHX, TOTOBO OIIpaBAaHue: y Hac He 0Ka3aa0Ch IOAXOSIIero
nponykTa. nu Hare BUsieHre oKa3aaoch AajaeKo OT peasbHOCTH, MU IIPOCTO
He II0Be3JIO, U MBI He CyMeJIl OKa3aThCs B HY>KHOM MeCTe B HY>KHOe BpeMsl.

Kak 4esoBek, MOCBATUBINUI MIPeAIPUHUMATENbCTBY Oosbite 10 ser, s oT-
Bepraro noxobHble uneu. 51 genan BHIBOABL U3 CBOMX COOCTBEHHBIX YCIIEXOB
U Heyzay, a TakKe U3 YCIexXoB U Heyad MHOTuX Apyrux. Y g moss, uTo ca-
MoOe BaKHOe — KakK pa3 Te camble CKy4YHbIe MoApoOHOCTH. YeIex craprama —
He CJIeICTBUE XOpollleif TeHeTUKU UJIH CUACTIMBON CIyYaliHOCTH. JTOT yCIex
MOSKHO CIUIAHUPOBATh, €CJIU CJIel0BaTh IPaBUIbHBIM IIporeccam. Muaue ro-
BOD4, YCIIEXY MOXKHO HAYUYUTbCA. A 3HAYUT, EMY MOXKHO U HAYYHUTD.

[IpeAnpUHMMATENLCTBO — 3TO OCOOBIM BHI MeHemXkMeHTa. Jla-1a, Bb
He omubmuch. C 3TUMHU ABYMS CJIOBAMHU — IPEANPUHUMATENIBCTBO U Me-
He>XKMEeHT — y Hac CBSI3aHBI COBEepIIeHHO pasHble accouuanuu. Ceityac
IIOYeMY-TO IPHUHSITO CUUTATh, UTO IIEPBOE€ — 3TO «KPYTO» U YBJIEKATEJbHO,
a BTOPOE — CKYYHO U CJIUIIKOM Cephe3HO. [Ipuiuro BpeMs u36aBUTbCS OT Ipej-
yOexxmeHuit.

A Temepb g X0TeJ ObI PACCKA3aTh BAM UCTOPHUIO CBOETO BTOPOrO CTApTAIla.
Ha nBope 2004 r., 1 rpy1ira SHTY31aCTOB TOJIBKO YTO CO3/1asia HOBYIO KOMITAHUIO.
Vx npenpiayiuumii OM3HeC rmorepries Kpax, 1 00 3T0M BCeM U3BECTHO. B 1x HOBYIO
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3aTero Majo KTO BepurT. ViMu ABIDKeT NpeKpacHas ujes: NpeJjIoXXUTb HOBBII
HUHCTPYMEHT OOIIeHHMSI, HOBYIO TEXHOJIOTUIO, TO3BOJISIONLYI0 CO3/1aBaTh «aBaTa-
pOoB» (He 3aby/bTe, 3TO OBLIO 3aI0JITO J0 TOTO, Kak JIxkeriMc KaMepoH CHsJI CBOit
6mokbactep). x OTBasKHBII Tuzep YUIUT XapBU PUCYET 3aMaHuMBble KAPTUHBL:
JIFOJY MTOIEP’KUBAIOT KOHTAKT C IPY3bIMU U OOILIAIOTCA OHIANH, UCIOJIb3YS
«aBarapbl» U COXPAHII TAKUM 00pa3oM Oe30IacHy0 aHOHUMHOCTb. [Ipu 5TOM
He HY>KHO CO31aBaTh OfieK1y, MeOeslb U aKCceccyapbl, KOTOPHIMH «aBaTaphbl»
CTaHyT OKPY>KaTh CBOIO XU3Hb B IIppoBoM Mupe. [lonb3oBarenu 6ymayT co3-
JlaBaTb BCe 3TU BelllU CaMU U IIPOAABaTh UX APYT APYTY.

[lepen HOBO KOMIIAHMEM BCTaja CAOKHEMIIAasg TeXHu4YecKkas mpodiema:
CO37aTh BUPTYaJIbHBIN MUP, MEXaHHU3M OHJIAFTHOBOU TOPTOBJIH, CUCTEMY MHUKPO-
wiarexxeit. [[pu 9ToM HY>KHO ObLIO pa3paboTaTh TEXHOJIOTHUIO, II03BOJISIONYIO
HCII0JIb30BaTh TPeXMePHBIX «aBaTapos» Ha 1K nonb3oBaTeseii.

51 To>Ke OBUI repoeM 3TOi UCTOPUU. S| — COyUpenuTeNb U TEXHUUECKUI 11-
PEKTOp 3TO¥M KOMIAHUU, KOTOpas HadbiBaeTcss IMVU. B TOT MOMEHT MBI C MO-
MMH [TapTHEpaMu ObLUIN TOTOBBI COBEPIIATh HOBbIE OMIHUOKYU. MBI BCe JiejIanu
He I10 IIpaBWIaM: He CTaJIU TPATUTh T'OJIbI HA COBEPIIIEHCTBOBAHUE HOBOH TEXHO-
JIOTUH U CO37aJIM MUHMMAJIbHO pa0OUmii IPOAYKT. ITOT EePBHII IPOLYKT ObLI
y>KaceH, I0JI0H 6aroB U HeAPYsKeMro0eH K KOMIIBIOTEpaM I10/Ib30BaTeIelt: «Bart
KOMIIBIOTEP BBILLIEJI K3 CTPOSL, O, U3BBUHNUTE, Mbl He HapO4YHO!» MBI ITpeCcTaBUiIN
€ro [0JIb30BATEJISIM B OU€Hb «ChIpOoM» BUe. U cranu 6path 3a 910 neHbru. Korga
HaM yaJI0Ch IPUBJIeYb [EPBIX KJIIMEHTOB, MbI IPUHSUIHCh 9KCIIEPUMEHTHPO-
BaTb U U3MEHSATD OINIHH MPOAYKTA — CIAUIIKOM OBICTPO IO TPaAMIIMOHHBIM
CcTaHJapTaM — U COo3JaBau HOoBble Bepcuu 1o 10 pa3 Ha [HIO.

Y5ke B TO BpeMsl y HacC ObUIM KJIIMEHTBI — HACTOSIIHE PAHHHUE [TO0C/IEeI0BATEH.
Mb1 4acTO 001IAIMCh C HUMU U BBICTPAUBAJIA OOPATHYO CBA3b. Pagymeercst, Mbl
He JieJIaJIi TOro, O UeM OHM IIPOCIIIN. MBI pacCMaTPUBAIN UX OT3BIBBL IIPOCTO
KaK OJIH U3 UCTOYHHMKOB HH(OpMAIIUK 0 HAIleM IMPOayKTe. MOKHO CKa3aTh,
YTO MBI CTABUJIU OITBITHI HA ITOJIb30BATEJISIX, a HE YTOKAAIN UX IIPUXOTSIM.

TpaguuuoHHas Teopus OM3HeCa IJIACHT, YTO TAKOM MTOAXO [IPOCTO HE MO-
ket cpaborath. Ho oH cpaboTait, 1 Bam He 0093aTeIbHO BEPUTh MHE Ha CJIOBO.
Kak MBI ellle He pa3 YBUAUM Ha CTPAHUIIAX 3TOM KHUTH, IIOJIXOJ, KOTOPBII MBI
uzo6pesnu B IMVU, jier B OCHOBY HOBOTO IBUKEHUS [IPEAIIPUHUMATENIEN BO BCEM
mupe. OH BIuTan B ce0sS MHOXKECTBO 6oiee paHHUX U7IEil, CBI3aHHBIX C Me-
HEeKMEHTOM M pa3paboTKOI IPOAYKTA, B TOM YUCIIE METOAbI 6EpesKIMBOro
[IPOUBBOICTBA, AU3ANH-MBIIIIIEHHE, MOZIE/Ib PA3BUTHS IOTpeOUTENel U THOKYIO
METOMOJIOTUIO Pa3pabOTKU. ITO HOBBIH IOAXO K HEIIPEPHIBHOMY CO3IAHUIO
MHHOBAIMIL. Sl Ha3Bas ero «0epesKInBbIA CTapTam»*,

* B mpeApIayIux U3AaHUSIX KHUTH HCIIOJIb30BAJICSI TEPMHUH 9KOHOMUYHBIN CTapTaIl

15



BusHec ¢ Hyna

B Mupe eCTb ropbl KHHT, TOCBAIIIEHHBIX OU3HEC-CTPATETrUsIM, IUYHbIM Kaue-
CTBaM YCIIEIIHbIX OU3HEC-TTUIEPOB U TOMY, KAaK PaHbIlle BCeX HANUTH CIIeAYIO-
IIIYIO «30JI0TYIO JKUITY» UJIH «BBIAATh» PEBOJIOIIMOHHYIO uaer0. OmHaKo HOBATO-
paM u u3obperaresisiM 10 CUX IOP CJIOKHO BOIUIOIIATD B SKU3Hb CBOU MEUTBHI.
Hac, ocuoBareneit IMVU, Takoe nonoskeHue Belileit He ycTpausano. [loatomy
MBI CT@JIX UCKATbh COBEPIIIeHHO HOBBIM MOAXO. JI719 Hero xapakTepHo CIexny-
[olI[ee: KOPOTKUE IIUKIIbl, BHUMAHUE K TOMY, Yer0 XOTSIT KIUEHTHI (IIPU 3TOM
He 003aTeIbHO CIIPAIIUBATh UX 00 9TOM), U HAY4YHbIN MTOAXOM K IPUHATUIO
pelieHu.

UCTOKU CUCTEMbI «BEPEM/IUBBIA CTAPTAN»

Sl U3 Tex, KTO yBJIEKCS IIpOrpaMMUpOBaHUeEM ellle B ieTcTBe. [loaToMy K unesam
0 IPEAIIPUHUMATEIbCTBE U MEHEIPKMEHTE IIPUIIe] OKOJIbHBIM ITyTeM. B cBoei
OTpaCJIH S BCerja HaxOIMICS B KOMaH e pa3paboTKu mpoayKTa. MeHeKepbl
¥ MapKeToJioru ObUTH MOMMHU IIapTHEpaMHu U 60ccaMu, a KoJUTlerd paboTanu
B 06;1acTu pa3paboTOK U orepanuii. I MHe He pa3 MPUXOIUIOCh BKIAIbIBATD
Maccy cui B paboTy Haj IPOAYKTAMH, KOTOPblE B KOHEUYHOM CU€Te TepIIen
HeyJlady Ha phIHKe.

CHauasna g CYMTas, YTO BCeMy BHHOI TeXHUUYECKHe pobieMbl, Tpebyro-
K€, COOTBETCTBEHHO, TEXHUUECKUX PEIICHUIL: eJI0 B HeYJauHOM apXUTEKTYPe,
HeIpaBUJIbHOM IIPOIeCCe pa3padOTKY WK OIMIMOOYHOIM KOHIEIIIIUH [TPOAYKTA.
Ho ynyunienus B aTux cdepax MpUBOAUIIN BCErO JIUIIb K HOBBIM Heynauam. [1o-
3TOMY $ YUTaJI BCe, YTO MOTr. Kpome TOro, MHe I10Be3710: MOMMU HaCTaBHUKAMU
ObLIM HEKOTOPbIE U3 JIyuIiux yMoB KpeMuueBoit nonunbl. U ipeske yeM cTath
coyupenutenem IMVU, g yske 5KaJHO COOMPA BCEBO3MOKHbIE HOBbIE MU
0 TOM, KaK CO3/1al0TCSI KOMIIaHUU.

K cuacTbio, Ipyrue yupeauTenn Halleid KOMIAHUH TOKe ObLIM FOTOBbI 9KC-
[IepUMEHTHPOBATH C HOBHIMH HOAX0naMu. OHU — KaK U s1 — ObLIA ChITHI I10 TOPJIO
HeCOCTOSITeJIbBHOCTBIO TPAAUIIMOHHBIX Teopuii. Hamum cOBeTHUKOM U HUHBe-
cropoM cran Ctus biauk. Toraa, B 2004 1., OH Kak pa3 Ha4ajl pa3BUBATh HOBYIO
uzero: GyHKuMM OMsHeca U MapKeTHHIa CTapTana CJaegyeT CYUTATh He MeHee
BaKHBIMH, U€M TEXHOJIOTHH U pa3paboTKy [IPOAYKTA; OHK HACTOJIBKO BasKHBI,
YTO UX JO0JDKHA HAIIpaBJIsITh HE MeHee CcTporas MeTonosnorusd. OH Ha3Bal 3Ty
MEeTOJI0JIOTHIO MOJIEeJIbIO pa3BUTHS KineHTa. CTaB peAlpruHUMaTeseM, S B35
ee Ha BOOpy>KeHue.

TeM BpeMeHeM $ CO371aBasl KOMAaHAY paspaOdOTKU ITPOAYKTA U UCIIOIb30Ba
IIPYA 3TOM HEKOTOpbIe HeTPAAUIIMOHHBIE METOABL, O KOTOPHIX y>K€ YIIOMUHAIL
C TOYKH 3peHHs TPAJUIIMOHHBIX TEOPUIl pa3pabOTKU IPOAYKTA, C KOTOPHIMH
s IO3HAKOMUJICSI B XOJle CBOEH Kapbephl, 3TU METOAbl He UMeJHd CMBICIA,
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HO 51 CBOMMH IJIa3aMH BUJIEJ, YTO OHU paboTaroT. §I C SHTY3Ma3MOM IIBITAJICS
OOBSACHUTD 3TU METOMbI HOBBIM COTPYIHHMKAM, HHBECTOPAM U OCHOBATEJIAM
Ipyrux KoMmauuii. Ho HaM HemocTaBaso 00ILIero A3blKa AJid UX ONMUCAHUS
Y KOHKPEeTHBIX IPUHIIAIIOB, IIO3BOJIMBIINX OBI JIyUIlle IOHUMATh UX.

Sl Hauan uckaTh UaeH, He OTHOCAIIHECS K chepe mpearnpuHUMATeIbCTBA,
KOTOpBIE TOMOT/IX OBl MHE OCMBIC/IUTD CBOI OIIBIT. §I CTas U3y4YaTh APyrUe OT-
pacny, AaBlivie Ha4yaja0 OCHOBHBIM COBPEMEHHBIM TeOpHUSIM MeHe’)KMeHTa —
B IIEPBYIO Ouepenib chepy MPOU3BOACTEA. Sl U3y UMII KOHIIEIIHIO OEPEsKIUBOrO
IIPOU3BOCTBA, BOBHUKIIYIO B JIIIOHUM U CTABIIYI0 OCHOBOM CUCTEMBI IIPOU3-
BOZICTBA KoMIauuu Toyota, — abCOMIOTHO HOBOTO HOAXOAA K IIPOU3BOACTBY
TOBapOB. HakoHell, 1 CTaJI UCIOJIb30BATh UeH 6epesKIMBOro MPOU3BOACTBA —
B HECKOJIPKO afaiTUPOBAHHOM BHUJIE — JJISl PEIlleHUs] CBOUX COOCTBEHHbBIX
[IpeANPUHUMATENBCKUX IIpoOseM. Tak, HOCTeneHHo, Hauana GOpMUPOBATHCS
CHUCTeMa, [IOMOTaBIIIasl OCMBIC/ISITh HOBbIE METObL.

A BUTOrE IOSBUJICS «OEPESKIIUBBII CTAPTAI — ITOAXO0, OCHOBAHHBII HA [TPU-
MEeHEeHHUH MIPUHIIUIIOB OEepesKINBOrO MIPOU3BOICTBA B IIPOLIECCE CO3MAHUS UH-
HOBAIIUM.

Komnanug IMVU gocrurna orpomHoro ycrnexa. K HacTosiiemy BpeMeHu
HAIIX KJIMEeHTbI co31aau 60biire 60 MIH «aBaTapoB». ITO IPUOBUIbHBIN O13-
Hec. B 2011 r. Hawm rofoBoit goxoxn cocrasua 6osnee $50 mun. B opucax IMVU
B Mayutun-Boio pabotaer 6ombiie 100 yenoBex. B BUPTyasbHOM KaTaaore
TOBAPOB KOMIIAHUH OOJIbIIIE 6 MJIH HAUMEHOBAHUI — a BeJ[b BCEI'0 HECKOJIBKO
JIeT HAa3aJl OH Ka3aJICs IOBOJIBHO PHCKOBAHHOM 3aTeeil. KasKplil 1eHb K HUM
nob6asnsgercs 60see 7000 HOBBIX IIPEIJIOXKEHUI, ¥ [IOUTH BCE 9TH BUPTYaJIbHbIE
«TOBaphI» CO3[]AI0T HAIIIN KJIIMeHTHI.

Braropaps ycrexam IMVU ko MHe cTanu 00parnaTbCsl OCHOBATENHU APYTUX
CTapTAaIlOB U BeHYYpHbIe KaluTaauCThL [IbITasiCh OmmucaTh, 4YTO ¥ KaK MBI JIeJIaJli
B IMVU, s yacTo Buen HeJOyMeHHbIe B3IJISIIBI UJIH CTAJIKUBAJICS C HEBEPOSIT-
HBIM CKenTUiu3MoM. OOBIYHO MHE FOBOPUJIM: «JTO HUKOIAA He cpaboraer!»
Moi1 OIBIT HACTOJIBKO MIPOTUBOPEUMI TPAAUIIMOHHBIM B3IJIAAM, YTO Y 6O0JIb-
IIMHCTBA MOMX CIIyIIaTeses, 1aske B KpeMHMeBoii 1o1MHe — KOJIbIOeTu HHHO-
BallMii, OH IIPOCTO He YKJIaAbIBAJICS B FOJIOBE.

Torma s Hauas nucarth, CHavasna B Oyiore mox HassaHueMm Startup Lessons
Learned, 1 pacckasbiBaTh — Ha KOH(PEPEHIIHIX U Ha JIEKIUAX 1] KOMITAHHI,
CTApTANoB ¥ BEHUYYPHBIX KAIIUTAIUCTOB. S 00paIascs Ko BCeM, KTO XOTell
MeHs CyIIaTh. B MOMBITKAX HANTH apryMeHThl U O0BSICHUTH CBOU OTKPBI-
TUS, B COTPYAHUYECTBE C IPYTUMU aBTOPAaMH, 9KCIlepTaMHy U IIpeAIIpuHuMa-
TEJISIMHU, 51 COBEPIIEHCTBOBAJI U PA3BUBAJI CUCTEMY «OEpEesKIUBBIN CTAPTAIL»,
¥ OHA CTAHOBUJIACH BCe Oosiee CTPOMHOM U IEIOCTHOM. S CTpeMMUIICS ITOHSITD,
KaK MOYKHO YCTPaHUTb OTPOMHEIE IIOTEPU, KOTOPbIe BUIeJI IIOBCIOAY: CTapTarlbl,
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CO3JIaBaBIIIME HUKOMY He HY>KHbIE IPOAYKTHL B uTore moaxon «6epeskiuBblit
cTapTamn» Jaja Hadyasuo LeJIoMYy MeKIyHapOAHOMY ABUIKEHUIO. B pasHbIX ro-
pOzax U CTpaHax MMpeANPUHUMATENIN Hadyalu CO31aBaTh IPYIIIIBL, YTOOBI 00-
CY>KIaTh U IPUMeEHATh Mou uzen. Ceronus 6osee ueM B 100 ropogax o BcemMy
MHpY CYIIECTBYIOT OPraHU30BaHHbIE COODIIECTBA TEX, KTO IPAKTUKYET TOAXO],
«OepesKIMBBII CTapTAal». Sl CTasl Iy TelecTBOBATh [0 PA3HBIM CTPAHAM U KOH-
TUHEeHTaM. 1 oBCIony BU>KY IPUMeTHI BO3POKAeHU S IIpeIIpHHIMAaTelbCTBA.
Briarogaps ABUKEHUIO «OepesKIIUBBII CTAPTAIl» BOSHUKAET COBEPIIEHHO HOBOE
TIOKOJIeHHE NTpeAIIpUHIMaTeselt, KOTOpble HY>KIal0TCsl B HOBBIX UJeSX 10 CO3-
JI@HUIO YCIeITHbIX KOMIIaHUI.

Sl — mpennpPUHUMATEN, 1 MOU HHTEPECH! JIeKaT B chepe paspaboTKu mpo-
rpaMMHOrO0 o6ecriedeHus U BBICOKUX TeXHOIOrui. Ho Hallle ABUsKeHMe 1aBHO
BBILIIO 338 PAMKU 5TOH OTpaciu. ThICIYU IIpeIpUuHUMAaTeseil UCIOIb3YIOT
MIPUHIIUIILL «0ePesKIMBOro CTapTarna» B CAMbIX pasHbIX cdepax. MHe 710Be10Ch
paboTaTh C OCHOBATEJISIMHU CAMBIX PA3HBIX KOMITAHUI, OOJIBIIINX U MAJIEHbKHUX,
paboTaroIUX B CAMBIX PA3HBIX OTPACIISLX U IaKe B TOCYAAPCTBEHHBIX OPraHax.
9TOT IyTh pUBEJ MeHs B TaKye MecTa, KyZa s HUKOIZIa He IIpeAIosararl no-
macThb: B 0UCHI IYUIINX BEHYYPHBIX KAIIUTAIUCTOB MUPA, B 3aJIbl 3aCefaHui
npassieHus Komnauuii u3 crucka Fortune 500 u gake B [lenraron. CunpHee
BCEro s BOJHOBAJICS, KOTJA OMUCHIBAJI IPUHITUIIBI «OEePEKIIUBOTO CTApTaIIa»
pykoBoxuTento nHbOpMaoHHOTO moapasaenenus apmuu CIIA (kcraty, oH
OBbLI OTKPBIT HOBBIM HESIM, Aa’Ke eCJIU MX U3JIarajy TaKue «IPakJaHCKUue»,
KaK ).

CKOpO £ MOH4J, YTO MPUIIJIO BpeMs IIOJHOCTbIO COCPeNOTOYUTHCS Ha
IBWKEHUH «OepeskIuBbIi crapramn». CBOI0 MUCCHUIO Sl BUKY B TOM, 4TOOBI
MIOBBICUTh IIOKA3aTeNN YCIeNIHOCTH UHHOBAIIMOHHBIX IIPOAYKTOB BO BCEM
mupe. I UMeHHO NO3TOMY Ha CBeT IOSIBWIACh KHUTA, KOTOPYIO BBI AEP>KUTE
B pYKax.

YTO TAKOE «BEPENUIUBbIA CTAPTAN»

9Ta KHHUTa agpecoBaHa B IIEPBYIO Ouepenb IMpeANpPUHUMATEIM, a TAKKE TeM,
KTO MHBECTHPYET UX IIPOEKTHL. B Tpex ee 4acTIxX OMMCAHBI IATh IPUHITUIIOB
«OepesKIMBOro CTApTana». BOT 3T NPUHIIMIIEL.

1. [IpeanpuHUMaTENN €CTh MOBCIOAY. YTOOH CO31aTh CTapTar, Heobs3a-
TEJIbHO TPYAUTHCS B KAKOM-HUOYABb rapaske. [IpeanpuHuMareneM MOXKHO Ha-
3BaTh JIIOOOT0, Y KOTO €CTh CTAPTAIL: CO3MaHHOE JIIOAbMHU MPEIIPUATHE, LIETh
KOTOPOro — pa3paboTKa HOBBIX TOBAPOB U YCIIYT B YCIOBHSX YPE3BbIUANTHOM
HeOIpeIeJIeHHOCTH. ITO 3HAYMUT, UTO [TOAXOL «OepesKIUBbIi CTAPTAI» MOXKHO
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[IPUMEHSATh B KOMITAHUAX JIF0O0ro pasmepa, ake Ha OUeHb KPYIIHBIX [IPEe/IIPH-
ATHAX, B II0OOOM CEKTOpE U B I0O0M OTPaCIIH.

2. IlpeanippuHUMATEIBCTBO — 3TO MeHeA)KMeHT. CTapTar — 9TO IpeAnpu-
STHeE, a He TOJIBKO MPOAYKT. [I09TOMy eMy Hy>KeH MeHe>KMeHT HOBOTO THIIA,
CIerranbHO afalTUPOBAHHBIN K YCIOBUSIM Upe3BhIYAHON HeOopeaeIeHHO-
ctu. §1 Bepro B TO, 4TO MI000I COBPEMEHHOI KOMITAHUH, PA3BUTHE KOTOPOL
3aBUCHUT OT MHHOBAIIUI, HY>KHA JOJIKHOCTD «IIPeANPUHUMATEb.

3. Moareep>kaenue paxkramu. CTapTansl CyIIECTBYIOT HE TOJIBKO JUISI TOTO,
uTOOBI IIPOU3BOUTH TOBAPHI, 3apadaTHBATh AEHbIU UM OOCIY>KUBATb KIIH-
enToB. OHHU CYIIECTBYIOT AJIS TOTO, YTOOBI YUUTHCA CTPOUTD KU3HECIIOC00-
HbIA OuzHec. UTOOBI MpuoOperaTh TaKue 3HAHHUSA, MOXKHO KCIIOJIb30BaTh
HAYYHBINA [IOAXO, IIOCTOSIHHO MPOBOAS 9KCIIEPUMEHTHI, KOTOphIE ITO3BOJIAT
MIpeIIPUHUMATEIO IIPOBEPUTDH HA MPAKTHUKE KaKABIA 3JIEMEHT CBOEro BU-
JIeHUSL.

4. ITuKJ «cO3XaTh—OLeHUThb—HAYYUTHC». [J1aBHAS 3a/1a4ua cTapramna — Impe-
BPAIATh U/IE€U B IPOAYKTHI, OLIEHUBATh PEAKIIMIO TOTPeOUTeIelt, a IOTOM IIPH-
HUMATh PEIIEHHUS O TOM, CJIEAYET JIU COBEPIIUTD BUPAXK WU JIyUIIle ABUTATCS
IIpeXHUM KypcoM. Bee mporiecchl crapraria A0JKHbI ObITh HAIIPaBJIeHbl Ha TO,
4YTOOBI KAK MOKHO OBICTpEE MOMYYUTh OOPATHYIO CBA3b OT IOTPEOUTEISL.

5. Yuer uaHOBanuii. YToObl YIyYLUIUTh PE3yIbTAaThl CTAPTAINA U MOAJED-
>KUBATh OTBETCTBEHHOCTh Pa3pabOTYMKOB MHHOBALMIL, HY)KHO COCPERO-
TOYUTHCS HA CKYYHBIX MOAPOOHOCTSIX: 10 KAKUM I[10KA3aTeNlsIM OILeHUBATh
yCIeX, KaK YyCTaHOBUTb KOHTPOJIbHBIE TOUKU U KaK PACCTaBIISITh IPUOPUTETHIL.
JI71s1 3TOr0 HY>X€H HOBBIM BUJ, OTYETHOCTH, IPEeIHA3HAUYECHHDBIN CIIeLUaIbHO
JUUI4 CTApTAaIlOB — U TeX, IIepel KeM OHU JOJ/KHBL OTUMTHIBATHCAL.

MoyeMy cTapTanbl TEpNST Kpax

[ToueMy HaUMHAHKS B OM3HECE TAK YACTO OKAHUMBAIOTCS [IPOBAIOM?

OziHa U3 IPUYUH — B «COKPYLIUTEILHOM 00asHUM» XOPOIIEro IUIaHa, OC-
HOBATeJIbHON CTpATEeruy U BCECTOPOHHUX UCCIIeI0OBAaHUN phIHKA. [Ipexxnie oHu
CITY>KUJIA HaJ|eSKHBIMU HHANKATOPaMU BEPOSITHOCTH yCIlexXd, U IOTOMY OYeHb
c06J1a3HUTEIbHO IIPUMEHATh UX K crapTanaM. Ho 3To He cpabaThiBaer, o-
TOMY UTO CTApTaMnbl AEUCTBYIOT B YCJIOBUSX IIOUTH UTO MIOJIHOI HEOIlpeiesieH-
HoCTH. Ellle He U3BECTHO, KTO UX KJIUEHTHI I KaKUM J0JKeH ObITh UX IIPO-
nykt. K ToMy ke B MHUpe B 11€JI0OM BCe MeHbIIle CTaOUIbHOCTH U BCe OOJIbIe
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HeOIpeeIeHHOCTH, U IIPeICKa3bIBaTh Oyaylliee CTaHOBUTCS Bee TpyaHee. Tpa-
JULIFOHHBIE METOIbI MEHEIKMeHTa TepsoT 3G PpeKTUBHOCTD. [1aHupoBanme
U IIPOTHO3UPOBAHKE TOYHHI TOJIPKO TOTI/IAa, KOrJa OHU OCHOBAHBI Ha JOJITOM,
CTAaOWIBHOM MCTOPUH AEATEeIbHOCTH U TOJIBKO B OTHOCHUTEIBHO CTAOMIBHOI
OKpY>Kalolllel cpeie. A y CTapTarioB HeT HU TOT0, HU IPYTOTO.

Bropag npuunHa KpoeTcs B TOM, UYTO NpeAIpUHUMATENIN U UHBECTOPHI BU-
JAT: TPaAUITUOHHbIE METOJAbI MEHE/IP)KMEHTA HE B COCTOSAHHH PEMIUTD 3TY IIPO-
6;1eMy. U 3a4acTyio OHH IIyCKAIOT BCE HA CAMOTEK U JIEHCTBYIOT II0 IPUHITUITY
«IIpOCTO cAenait 3To». CornmacHo 3TOMY IIPHUHITUILY, €CIIH YIIPABJISITh IIPOIeCCOM
CJIOKHO, TO JIy4Iiasi cTpaterus — xaoc. K coxkaneHuto, MO JIMUHBIN OIBIT CBU-
JIeTeJIbCTBYET O TOM, UTO 3TO TOKE He paboTaer.

ITO MOKeT [M0Ka3aThCs apajioKCaIbHbIM, HO CTOJIb PEBOJIIOLIMOHHBIM, HO-
BATOPCKHUM U XaOTHYHBIM SBJIEHHUEM, KdK CTApTaIl, MOJXKHO, @ TOUHEE, Ja’Ke
HY)KHO ynpaBJIHTb. O6bI‘{HO MBI CYHUTAEM, YTO IIPOLIECChI U MEHEIP)KMEHT —
3TO UTO-TO CKYYHOE U YHBLIOE, a CTapTarbl — JUHAMUYHOE U YBJIeKaTeJIbHOE.
Ho BOT 4TO A€CTBUTEIBLHO YBIEKaTeIbHO — TaK 3TO BUJETh, KAK CTApTaIl J0-
OuBaercd ycrexa U u3MeHsaeT MUp. JIIoay BKIAAbBAIOT B HOBbIE IIPEANPUITUS
CBOIO CTPACTh, SHEPIUIO U MEUThL. ITO OeClIeHHbIE PECYPChI, U UX HE CTOUT
TPATUTh BILYCTYIO. Mbl MOKEM — U JIOJKHBI — C/IEJIATh TAK, YTOOBI CTAPTAIIbI
yarie J100UBaIUCh ycrexa. U B 3TOM KHUTre Mbl Oy1eM TOBOPUTH O TOM, KaK J10-
CTHUYb OTOTO.

KAK COCTABJIEHA 3TA KHUTA

KHura cocrout us Tpex uacreit: «<Bumenue», «Cagumcs 3a pyib» u «Habupaem
CKOPOCTD».

[lepBas yacTb («BraeHue») OCBAIeHa HOBOI METOI0IOTMU MEHEIKMEHTa
B IIPEANPUHUMATEIHCTBE. MBI TOTOBOPHM O TOM, KTO TAKOM IIPEANPUHUMATEb,
IazuM OIpefesieHre CTapTana U PacCKaskeM O HOBOM MeTOjIe, C TOMOIIbIO
KOTOPOTO IPEeAIPUHUMATEN MOTYT OLIEHUBATD YCIIEX CBOUX CTAPTAIIOB. ITOT
METOJI HAa3bIBAETCH «IIOATBEpPKIeHre hakTamMu». JIJ1d MoIyYeHHs TAKUX 3HAHUMI
crapransl — 11000ro pa3Mepa U YPOBHS — MOTYT UCII0JIb30BATh METOI0JIOTHIO
HAyYHOIO 9KCIIEPUMEHTA, YTOOBI BBIICHUTD, KAK CO3/1ATh JKU3HECIIOCOOHBII
busHec.

Bo Bropoii uactu («Cagumcs 3a pyJib») Mbl TOAPOOHO OIHUIIIEM METOI0JIO-
ruio 6epekIIMBOro CTapTarna U oroBopumM 06 o6paTHoil CBA3U. Mbl HAaUHEM
C «IIPBIKKOB BEPhI» — C IEPBOHAYAIbHBIX IPUHITUNIMAIBHBIX JOMYIIEHUH, Tpe-
OyIOIKX OCHOBATEJIbHOI MIPOBEPKU. 3aTeM PACCKaskeM, KaK CO34aTh MUHU-
MaJIbHO paboumii MPOAYKT, YUTOOBI IPOBEPUTD ITH JOIMYIIEHUs], KAK BBECTH HO-
BYIO CUCTEMY OTUETHOCTH IS OLIEHKH YCIIeXa, ¥ [IPeACTABUM METOJ, KOTOPBII
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IIOMO>KeT PelIUThb, CTOUT JIU COBEPIINUTb BUPAXK WIM JIy4llle NPOAOJIKATh IBU-
raThCs B BHIOPAHHOM HAIPaBJIEHUH.

B Tperbeit uactu («HabupaeM CKOPOCTb») MBI UCCIIEYEM METOJIbL, [T03BO-
JstoIIre «0epeskIIMBOMY CTAPTAaIly» KaK MOXKHO OBICTpee MPOXOAUTD LMK
00paTHOM CBSI3U «CO3AaTh—OLEHUTb—HAYYUTHCS», AaXKe eCIH B 9TO BpPeMS OH
AaKTUBHO Pa3BUBaET CBOI Ou3Hec. Mbl UCCIIeyeM MOHATHS OepesKIIUBOrO IPo-
HU3BOJICTBA, KOTOPbIe IPUMEHUMEI K CTapTalaM, a TakKe Ipyrue uaeu, Harpu-
Mep IOIX0 HeOOIbIIUX IapTHit. Mbl TAK)Ke IIOrOBOPUM 00 OpraHUu3aliOHHOM
CTPYKTYype, O TOM, KaK JOOUTHCS MOMYIIPHOCTH IPOAYKTA U KAK [IPUMEHSTh
MIPUHITUIIB «OEPEKJIMBOrO CTAPTAIa» HE TOJIBKO Ha KPOXOTHBIX IPEAIPUITHUSAX,
HO U B KPYIIHBIX CTAOUJIbHBIX KOMITAHUSX.

BTOPOM BEK MEHEAM(MEHTA

B coBpeMeHHOM 06111eCTBe eCTh IPOBEPEHHbIN HA0OP METONOB MEHEeIKMEHTa,
PaCCUHUTAHHBIX HA KPYITHbIE KOMITAHUH, U BCe MBI 3HaeM caMblie 3¢ peKTHBHbIE
MeTObl IPOM3BOACTBA TOBApOB. Ho Koraa /eno JoX0aUuT 10 CTapTaIoB U UH-
HOBAI[UI, MBI JIO CUX [IOP CTpesiseM Hayraja. Mbl moyiaraemMcs Ha [peiBUieHue,
TOHSEMCS 3 «TAIAHTAMM», CIOCOOHBIMHU COBEPIIUTD YYI0, UJIU IILITAEMCS «3a-
aHaJIM3UPOBATH» HAIIU HOBbIE IIPOAYKTHI 10 CMEePTH. PaHblie Takux npobieM
He OBUIO, UX IIOPOAUJIM YCIeXU MeHeIsKMeHTa B XX B.

JTa KHUTa — IOIBITKA AaTh IPeAIIPUHUMATEILCTBY U MHHOBALIUSIM TBEPAYIO
[IOYBY 1107 HOraMu. Hauanock Bropoe croserue MeHemxMenTa. U 61arogaps
BCEM TeM BO3MOXXHOCTSIM, KOTOpBI€ IMOATOTOBIMIIU /151 HAC IIpeIeCTBeHHUKY,
MBI CTOMM Ha IOPOTe BEJUKUX CBEepIIeHuil. Llesb ABUsKeHns «OepeskKInuBbIi
cTapTamn» — IpeasIosKUTh Hy>KHble HHCTPYMEHTHI, KOTOpble IIOMOTYT BaM CO-
BEPIIUTD CJIEAYIOIMNI PEBOJIFOIIMOHHBIN IPOPBIB U U3MEHUTDH MUP.
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[naBa 1

Crapt

NPEANPUHAMATENLCKUA MEHEKMENT

C TApTAIl — 3TO yIIPa’KHeHHe B CO3IaH1H OPraHU3aLUH, I03TOMY 3/1eCh 00s-
3aTeIbHO HY’KeH MEeHEIKMEHT. [l aMOUIMO3HbIX IIpeIIPHHUMAaTe el
3TO YACTO CTAHOBHUTCS HEOXKMAHHOCTHIO, Be/Ib 3TH [[Ba CJIOBA — CTAPTAIl U Me-
HEeDKMEHT — B UX IIOHMMAaHUH APYT C APYTOM IOYTH HUKAK HE ACCOLUUPY-
10TCA. B HauanbHOI (ase pasBUTHSA CTApTaIla IMPeAINpPUHUMATEIN OIACAIOTCI
HCII0/Ib30BATh TPAAUIIMOHHbIE METOIbI MEHEIPKMEeHTa, U He 3ps. OHu 60sTcs,
YTO OHU IIPUBEAYT K OIOPOKPATU3ALUU U YHUUITOXKAT TBOPUECKHIT TOTEHITHAIT
ux 6usHeca.

VKe He OfIHO [IeCATHIETHE TPeIIPUHUMATE/H MIbITAIOTCS BTUCHYTD KBa-
JpaTHbIe «pUIIKU» CBOUX IPOOJIEM B KPYIJIble «<OTBEPCTUS» 00IIel Teopuu
MeHe)KMeHTa. B pe3ysbraTe MHOIMe HAUMHAIOT JeMCTBOBATH 10 IPUHIUILY
«IIPOCTO eIkl 3TO», u3beras moobx GOpM MeHeIKMEHTA, IPOLeCCOB U JHC-
UIUIEHBL K CO’KaIeHuIo, TAKOH MOIXOJ Yallle IPUBOUT K Xa0CY, UeM K YCIIEXY.
V3K S1-TO 3HAIO: HEYIa4l MOUX MEPBBIX CTAPTAIOB ObUIH CJI€ACTBUEM HMEHHO
TAKOTrO IOAXO/A.

Braromaps ycmexam o01ieil TeOpHH MEHEIKMEHTA B IPOIIJIOM BeKe BO3-
HUKJIO OTPOMHOE pa3Hoo0pasue MOAXOA0B U MeTof0B. Ho TpaaunuoHHbe
HpI/IHHI/IHbI MEHEI>KMEHTA IIJIOXO pa6OTaIOT B YC.TIOBI/IHX HEOHPEHEHGHHO'
CTH, C KOTOPBIMH CTaJKUBaeTCs 1000kl crapramn. TeM He MeHee S CUUTAIO,
4TO 6€3 MEHEIPKMEHTA MIPeANPUHUMATENHN He MOTYT 3p(PEKTUBHO HCIIO0Ib30-
BaTb BCE CBOU BO3MOSKHOCTH.

RO

B MupoBoii 5KOHOMUKE IPOHCXOJISIT OTPOMHBIE [IepeMeHbl, U B MUpe HUKOTAa
He OBIJIO TAaK MHOTO IIpeJIpPHHUMATENel, KaK cefdac. Bcero ogus mpumep:
B mpecce 0e3 KOHI[a IHIIYT O TOM, UYTO B IIOCJIEIHHUE [BA JECATHUIETHS KOJIH-
yecTBO pabounx mect B CoenuHenHbIX llITaTax HEYKIOHHO COKPAIAETCS.
Ho npu 3ToM HUKTO He TOBOPUT O COKpAIleHUH IIPOU3BOJICTBEHHBIX MOIITHO-
creit. JletictButenbHo, B CIIIA Beiryckaercs Bce 6oJibiie 1 60biie TOBApOB
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(3a moceHME IECATD JIeT UX KOJIMYECTBO BBIPOCIO Ha 15%), XOTs pabodux MecT
IIPY 5TOM CTAHOBUTCS BCe MeHbIte (CM. puc. 1, 2, 3). Biiaromapst coBpeMeHHBIM
TEOpHSM MeHeJ[P)KMeHTa 1 pa3BUTHIO TEXHOJIOTHE IIPOU30IIIeNl OTPOMHBI CKa-
YOK IPOU3BOANTEIbHOCTH. CeroiHs HalllKl IPOM3BOCTBEHHbIE MOIIIHOCTH TaK
BEJIMKH, YTO MBI IIPOCTO He 3HAeM, UTO C HUMU JIesiaTh".

MsI nepeskuBaeM OecIipeleieHTHBIN peHeCCaHC MpeAnpUHIMATEeIbCTBA
BO BCEM MUPE, HO OH TauT B cebe 1 OMacHOCTH.

Jlo cux nop He CyIIeCTBYeT 1[eJIOCTHOM IapaJurMbl MeHePKMeHTa 17151 HO-
BBIX MHHOBAL[MOHHBIX [IPENPUATHIL. [I09TOMY MBI UCIIO/Ib3y€eM 9TU U30BITOUHBIE
MOIITHOCTH KOe-KaK, COBepIlIeHHO HepallnoHalIbHO. HecMOoTps Ha OTCyTCTBHE
METOIMK, MbI KAK-TO YMYApPsieMCs 3apadaTbiBatTh AeHbru. Ho Ha KaxKablit ycrex
MIPHUXOAUTCS CJIUIIIKOM MHOTO HeyZau: TOBAphI OT3BIBAIOT C II0JIOK Mara3uHOB
BCero uepe3 HeCKOJIBKO HeJlellb IIOCJIe BBIXO/Ia Ha PBIHOK, O CTapTamnax, KOTo-
phIe CerofiHs BOCXBaJISIET IIPecca, yepe3 HECKOJIbKO MECSIeB HUKTO He IOMHMT,
a HOBBIE ITPOAYKTHI, KOTOPHIX BCE TaK SKIAJIH, OKa3bIBAIOTCS HUKOMY He HY KHBI.
Bce 5T0 NpUBOAUT K IOTEPSIM OTAE/IbHBIX COTPYAHUKOB, 1IeJIbIX KOMIIAHUI 1 UH-
BecTopoB. Ho ele xy>ke TO, YTO MBI TPaTUM BIYCTYIO CaMble AparoleHHbIe
pecypChl Halllel IUBUIN3aIMHU: BpEMSL, SHEPTHUIO U PO eCCHOHATN3M JTIOfE.
Cucrema «OepesKIMBbIil CTapTaI» IPU3BAHA II0JIOKUTh 3TOMY KOHeIl!

KAK BO3HWKJIA CUCTEMA «BEPEMIUBbIA CTAPTAM»

PagpaboTaHHAs MHOIO CUCTEMA «OepesKINBBIN (IKOHOMHUUHBII) CTAPTAIl» [10-
JIy4nsIa CBOe Ha3BaHUE OT PEBOJIIOIMOHHOM KOHIIEIIIUY OepPesKIUBOTO IIPOU3-
BOZICTBA, paspaborannoii Taiiutu Ono u Cureo Cunro B komnauuu Toyota. Ita
KOHIIEIIIVS PAJUKaAIbHO MEHseT CrIoco0 yIpaBieHUsl Le0YKaMH II0CTaBOK
U CUCTEeMaMH IIPOU3BOACTBA. Cpeay ee IPUHIMIIOB — UCII0/Ib30BaHNUE 3HAHUN
Y JINYHAS OTBETCTBEHHOCTH OTJE/IbHBIX pAO0OUNX, COKpAIleHHE IIAPTHIi [T0CTa-
BOK, IPOHU3BOZICTBO «TOYHO BOBpPEMSI» M1 KOHTPOJIb TOBAPHBIX 3aI1aCOB, a TAK)Ke
YCKOpeHHe IPOU3BOACTBEeHHOro nukia. OHa MO3BOJISIET OT/INYATh eCTBUS,
cosparolye eHHOCTD, OT TeX, UTO HeCyT IIOTepHy, U IIoMoraeT BCTPOUTD Kaye-
CTBO B IPOAYKT U3HYTPHU.

Cucrema «6epesKIUBBII CTAPTAI» UCIIOIB3YET ITH UIEU B KOHTEKCTE IIpe]I-
npuHuMarenbcTBa. OHa IpejsaraeT NpeaNpUHUMATeIsIM OLleHUBATb CBOM
ycrex He Tak, Kak 9TO IPUHATO B OM3Hece Apyroro tuma. MepusaoMm ycmexa
B cdepe mpousBoICTBA 0OBIUHO CYMTAETCS CIIOCOOHOCTD BBIITYCKATh KAUECTBEH-
Hble TOBaphL. Kak Mbl yBUIHUM BO BTOPOH IVIaBe, «OepesKIIMBbIIL CTapTa» OCHOBAH
HAa IPYTUX KPUTEPHUAX OLIEHKH — HA CIIOCOOHOCTH I0JIy4aTh noomsepicoeHue

* TIpOU3BOACTBEHHAS CTATUCTUKA W aHanus B3arel u3 6inora Five Thirty Eight
(http://www.fivethirtyeight.com/2010/02/us-manufacturing-is-not-dead.html).
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—— (6pabaTbiBatowiast NPOMbILLAEHHOCTb Bcero
140 _

125

110

65

40

lponopunonanbHas wkana Gromkera-2002 = 100

35 1 A v A |

1970 1975 1980 1985 1990 1995 2000 2005 2010
Cepble y4acTku yKa3biBawT Ha peueccuio B CLIA

Puc. 1

Bce paGoTHHKH: npoM3BOACTBO NOTPEGUTENLCKHX TOBAPOB JMTELHOTO NONbL30BAHKA.
Wcrounmuk: Munucrepcteo tpyaa CLUA, cratuctuyeckoe Gropo

13000 -
12,000 -
11000 -
10 000 - /]
< 9000 [
= 000 |
7000 -
6000 -
5000 -

4 000 | | | | | | | |

1930 1940 1950 1960 1970 1980 1990 2000 2010
Cepble y4acTku yKa3biBawoT Ha peueccuio B CLUIA

Puc. 2

27



YacTb |. BupeHue

Bce paBoTHHKM: NpoM3BOACTBO TOBAPOB KPATKOBPEMEHHOIO NO/b30BAHHA.
Wcrounmuk: Munuctepereo tpyaa CLUA, cratuctuyeckoe Gropo
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¢pakmamu. C UX TIOMOIIBIO MBI MOKEM OOHAPYKUTh U YCTPAHUTH OTPOMHBIE
morepu, Oud JH000ro IpeAnpPUHAMATEIS.

IMoaxox K MpeArnpuHUMAaTeIbCTBY A0JIKeH OXBAThIBATh BCe PYHKIIUM He-
JIABHO CO3JIaHHOM KOMITAHUH: BUIEHNE U KOHIIEIIUIO, pa3pabOoTKy IPOAYKTa,
MapKeTUHT U [IPOJayky, pacIlIupeHre OU3Heca, CO31aHue apTHEPCKUX OTHO-
IIEHUI U JUCTPUOYLIUIO, CTPYKTYPY U OPraHU3aIMOHHOE IIPOeKTUpOBaHue. Ero
3azava — MpeasIoKUTh METOJ OIeHKU Pa3BUTHUS CTAPTAIa B YCIOBUIX Upe3-
BBIYAMHOM HeOmpeIeIeHHOCTH U CTATh PYKOBOACTBOM B IPUHITUU PellleHU,
C KOTOPBIMH IIOCTOSIHHO CTAaJIKUBAIOTCS IMpEANPUHUMATENN: KOTr/ia JelaTh
MHBECTHUIIMU B IIPOIECC U HYXKHBI JIM OHHU BOOOIIIE; KaK pa3pabaTbiBaTh, IUIa-
HUPOBATh U CO3AABATh UHGPACTPYKTYPY; KOTJA CTOUT AEHCTBOBATh CAMOCTOSI-
TeJIbHO, 4 KOT/Id KUCKATh IIAPTHEPOB; KOTa HY>KHO YUUTHIBATH OOPATHYIO CBA3b,
a KOryia JIyullle CJIe[OBATh COOCTBEHHOMY BUJIEHUIO; KAK Y KOITIa KHBECTHPOBATD
B passuTue 6usHeca. [Ipexk e Bcero Takoi Moaxo 0JIKeH CTaTh OCHOBAHUEM
JI7ISI TIPOBEPSIEMBIX TPOTHO30B.

Hanpumep, KTO-TO peKOMeHIyeT BaM CO3J[aTh KPOCC-PyHKIIMOHAIbHbBIE KO-
MaHIBI ¥ HAZIEJIUTh UX OTBETCTBEHHOCTHIO 3a TO, UTO MBI Ha3bIBaeM 3manamul
00yueHus, — a He [IeJIUTh KOMITAaHUIO Ha (PYHKIIMOHAIBHBIE OTAENb (MapKe-
THUHTA, IPOAAK, HHOOPMAIIMOHHBIX TEXHOJIOTHI, YIIPABIEHUS IIePCOHATIOM
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" T.,I[.), rjae JIroau HECYT OTBETCTBEHHOCTDb TOJIbBKO 3d CBOH Y3KHUE CIICIIhaIN-
3upoBaHHbIe 061acTH. BO3MOXKHO, BBl COIJIACHTECH C 3TOIM PEKOMEHAIHel,
a MOXKeT OBITh, OTHECETECh K HelM CKenThueckd. Ho ecu BHI eii mocienyere,
KOJUIErd HaBepHSIKA BCKOpPEe CKaXyT BaM, UTO HOBBIH IIPOIeCC CHUKAeT IIpo-
M3BOAUTEIBHOCTD, U IIOMPOCAT BEPHYTHCSA K CTAPOMY CIIOCOOY OpraHU3aIuu
Tpyaa, Korjga oHu paboranu «3¢@GeKTUBHO», BHIIOIHASA OOJIbIIe 3a1a4 U Iepe-
JlaBas ux U3 OTAesia B OT/AeIL.

Msae serko npeacKkasaTh 3TO U He TOJIbKO II0OTOMY, YTO $1 YaCTO CTaJIKUBa-
I0Ch C TAKOM CUTyaIlel B KOMITAHHUSX, C KOTOPBIMU paboTato. Takoi IIporHos
CJIelyer U3 CaMoii Teopun 6epeskInBOro craprarna. Eciu oau mpuBbIKIIHT olle-
HUBATb 3P PEKTUBHOCTD CBOEL pabOTHI TONIBKO B pAMKAX COOCTBEHHOM CITeIH-
anu3aluy, OHU CYMTAIOT, UTO YAAUHBIH JeHb — 9TO KOT/ia OHU C yTpa 10 Beuepa
CIIOKOMHO 3aHUMAJIUCh CBOMM iesioM. Korza st ObLI TporpaMMUCTOM, TO MHOTAA
paboTa 1o BoceMb 4acoB IOAPS, He [eas nepepriBos. Y 310 ObUIn X0po-
mve aHu. U Hao60poT, ecsid MeHs OTBJIEKAIU BOIIPOCAMU, IIPOLIECCAMM HITH —
lTocnionm, mpoctu! — BcTpeuaMu, MHe 3TO He HPABUJIOCH. Sl HUUero He caesnan
3a fieHb! Koa ¥ xapaKTepruCTUKY IPOAYKTa ObLIM IS MEHS YeM-TO COBEPIIIEHHO
KOHKPETHBIM — I MOT YBUJEThb UX, IIOHSTh, IPeACTABUTh B BBITOJHOM CBETeE.
A obyueHne — 3TO HEUTO COBCEM HMHOE, pa3apaykalollle HeoCsI3aeMoe.,

Konnenuusa 6epexIMBoro CTapTana IpeajiaraeT JIOAIM OLeHUBATh CBOO
MIPOU3BOAUTENIBHOCTD MO-IpyroMy. CTapTambl YacTo IIpeljiaraloT TOBaphl
WIN YCIIYTH, KOTOpble HUKOMY He HY>KHBI, — U TOT/1a He BasKHO, YTO OHU J1eJIal0T
BCE BOBpPEMS U B paMKax Orojpkera. Llesb craprana — BBISICHHTD, YTO HYKHO
PBIHKY, 4E€r0 XOTAT KJIMEHTHI, 3a YTO OHU IOTOBHI IVIATUTh, — U KAK MOXKHO ObI-
CTpee co31aTh 3T0. lHaue roBopsl, «0epeskIMBbIi CTAPTAI» — 3TO HOBBII ITOJ-
X071 K pa3pab0TKe HHHOBALMOHHBIX MPOAYKTOB. OH OPHEHTUPOBAH Ha OBICTPOE
[IPOXO’KIEHHE [IUKJIOB, 3HaHKe IOTpeOUTeIs, MacIiuTabHOe BUIEHNE U IEP3KUe
aMOMIIMK — U BCE 3TO OHOBPEMEHHO.

R

Terpu ®opa — onuH U3 cCaMbIX YCIIEITHBIX U 3HAMEHUTHIX IIPeAIIpUHIMAaTes el
BCeX BpeMeH. less MeHeP)KMeHTa TeCHO CBSI3aHa C MCTOPHEN aBTOMOOHIISA
C IIepPBBIX JIHEH ero CyIeCTBOBAaHuUs. Tak YTO aBTOMOOMIIb BIIOJIHE MOKHO HC-
[I0JIb30BATh B KauecTBe MeTadophl CTapTana.

B pabore nBuraTesis BHyTPEHHETO CrOPaHus YYACTBYIOT 1BA BasKHBIX U CO-
BEpIIIEHHO PAa3HbIX IIUKJIA 00paTHOM CBA3H. [IepBBIi UK 00PATHOI CBA3U
HaXOAUTCS BHYTpHU ABUraTess. J1o TOro Kak BO3IJIaBUTb 3HAMEHUTYIO KOPIIO-
pauwuto, lenpu ®opx 6bi1 urkeHepoM. OH IeHb U HOYb 9KCIIEPUMEHTUPOBAI
y cebsI B rapaske B IIOMCKAX TOUHOM MEeXaHUYECKON KOHCTPYKIIUHU, KOTOPast
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IpuBeieT B IBU>KeHUe IUIUHPEL ABUraTteins. Kaskaplii MUKpOB3pBIB BHYTPU
LUIKMHAPA [IOPOsKAaeT SHepruio, Bpalllalollyio Kojeca, U IpU 3TOM CO3JaeT
UCKPY UL CJIEAYIOIIEro MUKpOB3phiBa. Ecyin ¢haser 3TOro nukia pacCYrTaHbl
HEeTOYHO, IBUTATeJb [TIOXHET.

Y crapramna ToxXe eCTb TaKOU JBUTATeNb. Sl HA3bIBAIO €r0 MEXAHU3MOM pO-
cma. PhIHKY ¥ KJIMEHTH CTAPTAIIOB MOT'YT OBITh OUeHb pasHbIMU. Kaskercs,
YTO Y KOMIIAHUU I10 IPOU3BOICTBY UIPYILIEK, KOHCAIITUHIOBOM (pupMbl 1 60JIb-
III0T0 3aBOZIA MAJIO OOIIEro, HO Y BCEX 3TUX IPEANPUATHI eCTh OJUHAKOBBII
MexaHN3M pocta. Kaskgas HoBasl Bepcus IPOAYKTa, KasKaasi HOBAs ero XxapakTe-
PUCTHUKA U KaXXas1 HOBAsI MApKeTUHIOBasi IpOrpaMma — 5TO HOMIBITKA YCOBep-
IIIEHCTBOBATD 3TOT MexaHu3M. Kak u skcrieprmenTsl [enpu dopna B rapaske, aTu
IOIIBITKH He Beeraa OyayT ycremsbsiMuy. Pa3zpaboTka HOBOTO IPOAYKTA IIPOUCXO-
JIUT pbIBKaMU. bosibliiie Bcero BpeMeHu B >KU3HU CTapTara YXOAUT Ha HACTPOUKY
MexXaHHU3Ma: COBepIIeHCTBOBAHHE IIPOAYKTA, er0 MapKeTHHIa N OIlepaluil.

BTopoii 1IuKII 0OpATHOM CBA3U B aBTOMOOMIIE BO3HUKAET MESKY BOAUTEIEM
u pyneM. 3Ta oOpaTHAs CBS3b — MIHOBEHHAs U aBTOMATHUYeCKas, Mbl O Heil
IOYTHU He 3agyMbiBaeMcsl. Ho MeHHO Hanuuue pyJeBOro yIpaBjleHus OTIu-
YaeT aBTOMOOUIIb OT OOJIBIIMHCTBA APYIUX BUAOB TPAHCIIOPTA. EC/IM BbI KaK-
JIbIiA IeHb e31UTe Ha paboTy Ha MAIIKUHE, TO, BEPOSTHO, TAK XOPOIIIO BBIYYMIIN
MapIIpyT, YTO PYKU KaK OYATO CAMU «KPYTAT» PYJib, JOCTABIISAL BAC K ODHCY.
KaskeTcs, BBl cMOI/IU OBl CIIOKOMHO A0OpAaThCs A0 Hero aaske Bo cHe. Ho eciu
S TIOMPOITY BAcC 3aKpBITh I7Ia3a U TOYHO 3aIHUCaTh, KaK J0exaTh 0 Ballero
oduca, — mepeuncIuB He YINYHbIE yKAa3aTeId, HO KaKJaoe Ballle JelCTBue,
KaXKJioe IBI>KeHMe PYK Ha pyJie U HOT Ha Melaisax — Bbl BPSIJL JIU CMOXKeTe CJie-
71aTh 370. ECJIM KaK CiIeayeT 3a1yMaThCs, Xopeorpadus BOKAEHU aBTOMOOUIISL
HEeBepOSTHO CJIOKHA.

Jlpyroe mesio — pakera. UToObI 3aIyCTUTD €€, OCTATOYHO TOJIbKO ITPEIBAPHU-
TeJIbHOM KaMMOPOBKU. B MOMEHT 3arrycKa HeoOXOAUMbI TOUHbIE HHCTPYKIIHAM:
HY>KHO 3apaHee CIUIaHUPOBATh KasK/IbIH I1aT, KAJKAYIO OIepalliio paKeTbl-HOCH-
TeJs M KaKaoe U3MeHeHre HalpasieHusa. Maseiias omuOKa B MOMEHT 3a-
IIyCKAa MOJKET IMPUBECTH K KaTaCTPOOUUECKUM IIOCIEACTBUSIM.

K coskasienno, busHec-IJIaHbl CTAPTAIIOB YAaCTO BBIIJISIAT TAK, OYATO UX aB-
TOPBI COOUPAIOTCA 3AIYCTUTh PAKETY, 4 He BeCTH aBTOMOOU/Ib. OHM C HEBEPOSIT-
HOI TIIATEeIbHOCTBIO IIEPeYUCIISIOT IAary, KOTOpble HY>XHO CAeIaTh, U pe3ylb-
TaTHI, KOTOPBIX CJIeAyeT OXXuAaTh. OHM paspadaThIBAIOT IUTAHMI KAK IIPU 3aITyCKe
paKeTsl, KOra Majeas ormuoKa B IPOrHO3aX MOXKeT IPUBECTH K KaTacTpode.

OpHaskapl 1 paboTas ¢ KOMIIAHUE!, MMEeBIIel HeCUaCThe CIIPOTHO3UPOBATh
BBICOKHI YPOBEHD IIPUHSATUSL HOTpe6I/ITeJI$IMI/I OOHOIro N3 CBOUX HOBBIX IIPO-
IYKTOB — OXXHUAAJICS IPUTOK MIJUIMOHOB HOBBIX KJIMEHTOB. BooxyiieBneH-
Hasl TPOMKHUM 3aIlyCKOM, KOMIIAHUS MPUHSUIACh peaJnu30BbIBATh CBOM IUIAH.
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Ho K coskaseHuro, ouepeny 3a 3TUM IIPOAYKTOM He BBICTPOWINCE. Bostee Toro,
4TOOBI CIIPABUTHCSI C IIPEJTIOIAraeMbIM IIOTOKOM KJIMEHTOB, KOMITAHUS CO3/aJIa
IPOMOSZIKYIO HHPPACTPYKTYPY, HAHSUIA AOIOHUTEIbHBII [IEPCOHAI U BIIOSKUIIA
CpeJICTBA B TEXHUYECKYIO MTOANEPSKKY. [[oTpeOUTe N  TaK 1 He IOSBU/IKMCh, HO KOM-
maHus OblIa HACTOIBKO MOIVIOIIEeHa Peaar3alieli CBOero Iiata, uTo He CMOIvIa
BOBpEMS aIANITUPOBATHCA K CUTYAIUH. TaK OHA U IIPUIIUIA K KPAXy — B TOYHOCTH
Cllemys IUIaHy, KOTOPBIM OKA3aJICs COBEPIIIEHHO HepeaaIuCTUYHBIM.

HpennaraeMbn?I MHOIO IIOAXOMO, HAIIPOTUB, IIPU3BdH HAYYUTb BAC «BECTU»
CTapTaIl Tax, 6yATO 3TO aBTOMOOUIb. BMeCTO paspabOTKH CJIOKHBIX IJIAHOB,
OCHOBAHHBIX Ha ITPE/IIT0IOKEHUIX, BBl CMOKeTe BHOCUTH IIOCTOSIHHbBIE KOPPEK-
THUBBI JIETKUM IIOBOPOTOM PYJIs. ITO U HA3BIBAETCH IIUKJIOM OOPATHOI CBA3U
«€030amp—oyeHUMb—Hay4umuCs». Brarogapst TakoMy IIpoLECCY «BOXKIEHHUS»
BbI OyzieTe BUIETh, HY>KHO JIU KPYTO IIOBEPHYTh WJIH JIYUIIIE NPO00JIHamb 08U-
JHCeHue B BbI6paHHOM HaIlpaBJICHUH. A KOrga ABUTIrAaTEJIb HAYHET Ha6I/IpaTb
000pOTHI, BBl CMOKETE BOCITOJIb30BATHCS IIPEyIaraeMbIMA HAMH METOaMHU,
KOTOpHIE [TO3BOJISIOT PAa3BUBATh OM3HEC C MAKCUMAJIbHBIM YCKOPEHHUEM.

Cupid 3a pysieM aBTOMOOMIIS, MBI TOUHO 3HAeM, Ky/ia HampassisgeMcs. Eciu Mbt
ezfieM Ha paboTYy, TO He OTKAXKEMCS OT II0E3IKH TOJIBKO II0TOMY, UTO OLIUOIMCh
IIOBOPOTOM, WJIM IIOTOMY, YTO JOPOTY IEePEeropoauiIu U MIPUXOAUTCS UCKATh
00be3n. Mbl TBEpI0 HAMEPEHBI 10OPAThCs [0 YHKTA HasHaueHus. CTapTarbl
TOXXE 3HAIOT, Ky[la OHU HAIPABJSIOTCS, KAKOB UX IIYHKT HA3HAYEHHS: [IPO-
LIBETAOLIN OU3HeC, CIIOCOOHBIN U3MEHUTh MUP. Sl HA3BIBAIO 3TO BUOEHUEM
craprarna. UYTo6sl 3TO BUIEHHE CTAJI0 PeaabHOCTbIO, HE0OXOAUMO pa3paboTaTh
cmpamezuio, BKIIIOUAOIIYI0 B ce0s OM3HeC-MOIeb, JOPOKHYIO KapTy IPo-
IYKTa, JaHHbIE O TapTHEPAX U KOHKYPEHTAX, a TAK’Ke MIPEJIOKEeHUS Ha TEMY,
KOMY aZipeCOBaHbl HOBbIE TOBAPbI UJIU YCIIYTHU.

[TponyKT — KOHEUHBIN pe3y/bTaT 3TOM cTpaTeruu (cM. puc. 4). B mporecce
ONTHMHU3ALUHY IPOAYKT IIOCTOSHHO MeHseTCs. Sl Has3blBao 3TO HACTPOMKOM
MexaHu3Ma. BO3MOXKHO, CTpaTeruio Ipuaercs U3MEeHUTD (3TO HAa3hIBAETCS BU-
paxkoM). Ho ob11iee BueHne MeHseTcs peako. UTo 65l HY CIIYYHUIIOCH, IPEITIpH-
HUMATEJIb HE YITYCKAET U3 BUAY CBOIO 11€JIb, U Ka’KJad Heyaauad IIOMOraeT eMmy
TIOHSITh, KaK IIONACTb TYAA, KyZia OH XoueT (CM. puc. 5).

B peasnbHOI1 JKU3HM CTAPTAIl — 3TO HAOOP AeHCTBHUI. MHOroe IpOruCXOIUT
OIHOBPEMEHHO: MeXaHU3M paboTaer, IprBIeKas HOBBIX KJIMEHTOB U 00CITY KHU-
Bas y>Ke CYIIECTBYIOIIUX; Mbl HACTPAUBAEM €r0, IIBITASICh YIYUIIUTb IPOIYKT,
MAapKEeTUHT U OIIE€PAIUH, U IIPU 3TOM KPEIIKO JAEpP>KUM B PyKax pyJb, pelas,
HY>KHO JIU IIOBEpHYTb, U eCJIU Ja, TO Koraa. [J1aBHas 3agada npeanpuHuMa-
Tesnsd — cO6aJaHCUPOBATh BCE TH AeiCTBUs. Jlaxke rmepes CaMbIM MaJeHbKUM
CTApTAIoOM CTOUT Cepbe3Has MpobeMa: KaK yIepsKaTh CYIeCTBYIOMUX KIIH-
€HTOB, IIBITASICh IIPU 3TOM BHEIPATh MHHOBAIMU. Y 1aske CAMbIM CTaOMIBHBIM
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NMPOAYKT
CTPATErUA
BUIEHUE
Puc. 4
W3MEHEHUE
MPONYKT » OnTUMU3aLus
CTPATEr1A » Bupax
BUIEHUE
Puc. 5

KOMITaHUSM He 060iTHCh 6e3 MHHOBAIUH, UHAYE UX TOBAPHI U YCIYTU YCTa-
petot. [To Mepe pocTa KOMIIAHUU MEHSeTCS TOIbKO COOTHOIIIeHe PAa3HbIX 3a/1a4
U JIeHCTBUI.

(VIR

[lpennpuHUMAaTENBCTBO — 3TO MeHeIRKMeHT. Ho mpezncrasbre cebe MeHen-
’Kepa KPYIHONU KOMIIAaHUH, KOTOPOMY MOPYYMJIN CO3/1aTh HOBBII IIPOAYKT.
[Ipencrasbre cebe, UTO Yepes roj OH IPUXOAUT K GUHAHCOBOMY AUPEKTOPY
u roBoput: «<HaMm He ymanoch JOCTHYB ITOKA3aTeslell poCTa, KOTOPhle MBI
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Mmasa 1. Crapt

[IPOrHO3UPOBAU. Y HAC OYEeHb MAJIO KJIIMEHTOB U BOOOIIE HEeT I0XOAO0B. 3aTO
Mbl OYE€EHb MHOI'OMY HAaY4YWJIUCh U CTOUM Ha II0pOre IIpophiBa. Ham HY>KE€H
BCEro JIMIIb ele OauH roxy. CKopee BCero, 3To Oyner MOCIeqHUN Pa3roBop
MeHemKepa ¢ paboTtogaTesneM. Benb Teopust MeHeIsKMEHTA ITIACHT, YTO eCIIU
MeHeJIKep He TOCTUT JKeJIaeMOro pe3yIbTara, TO 100 OH IJI0XO ITIAaHUPOBAJL,
1160 He CMOT BBIMIONHUTD IU1aH. 1 To u apyroe — HempocturensHo. Ho pas-
paboTKa HOBOTO MPOAYKTA B YCIOBUAX COBPEMEHHON 9KOHOMUKH Tpebyer
HMEHHO TaKUX «Heyaau». Benb Kak pa3 oHU BeAyT K ycrexy. [lo mepe passu-
TS CUCTEMBbI «OepeKIMBbI CTAPTAIl» Mbl HAYa/IU [IOHUMATB, YTO TIOL00HbIE
HOBATOPHI B KPYIIHBIX KOMIIAHUSX — TOXKE MPEAIIPUHUMATENIN U UM HY>XXeH
0COOBIi IIpeINIPUHUMATEIbCKII MeHeIsKMeHT. O HeM Mbl U TIOTOBOPUM B CJIe-
JAVIOIIel raase.



[naBa 2

OnpepeneHne

KOr0 MOXHO HA3BATb NPEANPUHUMATENEM?

ﬂ Iy TEeLIeCTBYIO [10 BCEMY MUPY C JIEKIUSIMU O «O€pesKJIUBBIX CTAPTAIAX»,
U MeHs BCeraa yAMBISET, UTO B JI00O0M ayAUTOPUM HAXOASITCS JIIOAH,
KOTOPBIX, Ka3aJ10Ch Obl, TaM OBITH He MO/DKHO. KpoMe «0OBIYHBIX» IPEAIIPUHH-
MaTesiel, OCHOBAaTesIell CTAPTAIIOB, 51 BIDKY B 3aJIe TOI-MeHeI’KepOB KPYITHbIX
KOMITaHUM, KOTOPBIM IIOPYYIJIN CO3/1aTh HOBOE IIPeAIpUsITHe MU HHHOBA-
LIMOHHBIM IPOAYKT. ITO HACTOSIIME MacTepa OPraHu3alliOHHON IIOIUTUKU:
OHU 3HAIOT, KaK CO3/1aBaThb aBTOHOMHBIE I10JIpa3fiesieHus], HeCyIre MOJIHYI0
OTBETCTBEHHOCTb 3a MpUObUIN U YOBITKU. OHU MOTYT 3AlUTUTbh CBOU 9KC-
neprMeHTaIbHbIe KOMAH/Ibl OT KOPIIOPATUBHOrO BMemaTenbcrsa. Ho 6osbiie
BCero MeHsl yAUBIISeT, YTO Y TUX JIIOfiell ecTh BungeHue. Kak u ocHoBaTenu
CTapTAaIoB, C KOTOPbIMHU s paboTaj B TeUeHre MHOTUX JIET, OHU BUAAT Oyy-
I[ee CBOUX OTpacjeil U TOTOBBI UATHU HA Cepbe3HBII PUCK B IIOMCKAX HOBBIX,
HEeTPAaJUIMOHHBIX PellleHUil pobieM, KOTOPbIE CTOST Iepe] UX KOMIIAaHU-
SIMU.

Hampumep, Mapk — MeHef>Kep KPYIHOM KOPIOpaIuy, KOTOPHII IIpHUIIes
Ha OfHY U3 MOuX Jyiekiuil. OH pyKOBOIWII HeJJaBHO CO3ILAHHBIM IOfIpasyere-
HHeM, 3a7audeii KOTOpOro ObUIO BBeCTH KoMIaHuio B XXI BeK, CO37aB HOBBIM
HabO0p MPOLYKTOB, KOTOPbIE II03BOJISUIU OBI KCIIOIB30BATH BCE IPEUMYILECTBA
Unrepnera. [Tocie 1eK1mu OH [OAOLIEN KO MHE, U S CTaJI JABATh eMY OObIYHbIE
COBETBHI HAa TeMY, KaK CO3aBaTh KOMaHIbI I pa3padOTKY MHHOBALHIL B KPYII-
HOM KoMmauuu. Ho oH nepebus Mens: «Jla, g uurtain “JluneMMy uHHOBaTOpa”.
51 Bce 9TO y>Ke crena».

On npopaboTast B CBOEit KOMIIAHUUA MHOTO JIET U ObLJI YCIIEIIHbIM MEHe]I-
SKE€pPOM, TaK YTO BHYTPEHHSIS ITOJIUTUKA He COCTABIISLIA [UIst HETO IIPO0IeMBIL.
OH n1aBHO HAay4WICS JIaBUPOBATh B €e BOJaX, OPUEHTHUPOBAThLCS B Ipolleccax
U 00UBATHCSI CBOMX IIeJIeil.

Torza s momeITaCs AaTh €My IIapy COBETOB Ha OyayIiee 1o IOBOLY HOBEL-
IIUX TEXHOJIOTUI pa3padOTKX MHHOBAIIMOHHBIX IIPOAYKTOB. OH OIIATH Iepedu
MeHst: «Jla-1a. I Bce 3Har0 06 IHTepHeTe, U y MEHS eCTb BUIEHHUE TOTO, KaK Hallla
KOMIIAHMS O/DKHA €T0 UCNOIb30BaTh. FiIHaue oHa yMpeT».
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Y Mapka Oblii Bce HEOOXOMUMBIE YCIIOBHSI, YTOOBI CTATh IIPEAIPUHUMA-
TeJeM: COOTBETCTBYIOIAs CTPYKTypa KOMaHMbl, XOPOIIHE KaJpbl, BUIEHUE
OyAyIIero u roTOBHOCTh PUCKOBaATh. HakoHel, 51 10rafiasics ClpOCUTb, TIoUeMy
OH IIpHIeJ 3a COBETOM MMEHHO KO MHe. U on orserui: «Kaxercs, y HaC
€CTh BCe HY>KHbIE UHTPEIHUEeHTHL: LIEIKH, JPOBa, OyMara, CIIMUKH, JaXKe HCKPbL
uHorzaa ObiBaroT. Ho KocTep HUKAK He pasropaercs!» [[e10 B TOM, 4YTO TeOpUn
MeHeJPKMeHTa, KOTOpble u3y4an Mapk, BOCIpUHUMAIOT UHHOBAIIUU KakK He-
KU «UEPHBIN SIIUK». VX 60JIbIlle HHTEPECYIOT CTPYKTYPHI, KOTOPHIE JO/KHA
co31aTh KOMIIaHus, uTo0bl CHOPMUPOBATh BHYTPEHHIE KOMAH/ABI CTAPTAIIA.
Ho Mapk oOHApy>KuJI, YTO CaM OKAa3aJICs B «UEPHOM AIIUKE» — U He MOXKET
OTTyza BHIOpPAThCS. MapK He 3HaJI, KAKO IPOIECC O3B0 ObI IPEBPATUTH
«CBIpBble» UHIPeIeHThl UHHOBAIUI B IPOPHIB, KOTOPHBIN NIPpUHEeCceT KOMIIaHUU
ycnex. Korna komanza 6ymer cosmaHa, 4To ed Hy>XKHO aenaTh? Kakoit mpo-
1Iecc OHa JOJDKHA UCIONIb30BaTh? Ha Kakue mpoMesXXyTOUYHbIEe pe3yJIbTaThbl
OpUeHTHPOBaThCA? IMEHHO HA TaKue BOIIPOCHI OTBEYAEeT METOHOJIOrUs «Oe-
PEeKJIUBBIN CTapTam».

K yemy g Beny? Mapk — Tako >Xe IpeAlIpuHUMAaTe b, KaK 1 OCHOBATeJIb
craprana u3 KpeMHHeBOI 10auHBI, padoTaommi y ceds B rapaxke. EMy
TOXK€ HY>KHbI [IPUHIIUIIBL «OEePEsKIMBOrO CTApTara», Kak U TeM, KOro S Ha-
3bIBAI0 KJIACCUYECKUMU IpeArnpuHuMarenamu. Jlronen, nogobusix Mapky,
JEeNCTBYIOIINX B KPYIHBIX OPTaHU3alMX, HUHOTIa HA3bIBAIOT «BHYTPEH-
HUMH IpeINpUHUMATEISIMU», Beb CO3JlaHue CTapTamna B paMKax KOpPIO-
pauuu Tpedyer 0CoObIX YCIIOBHUIA. Sl MCIIONIb30BA IPUHIUIIBL «OEPesKIUBOrO
cTaprana» B CaMbIX pa3HbIX KOMIIAHUSIX U OTPAC/SIX U IpHIIes K BBIBOLY,
YTO y «BHYTPEHHMX IIPEAIIPUHUMATENIEN» Topasno OosbIie 0OIIEro ¢ OCTaab-
HBIMU IIPEJCTABUTESIMHU MPEANPUHUMATEIBCKOTO COOOIIECTBA, YeM IPH-
HATO CUMTATh. [[09TOMY TEPMUHOM «IIPEAIPUHUMATENIBCTBO» 1 0003HAUATO
BCIO «9KOCUCTEMY» CTapTana, He3aBUCHUMO OT pa3Mepa KOMIIaHUH, CeKTopa
WIN CTaAuH pa3BUTHSL.

JTa KHUTA — IS IPEANPUHUMATEIel JIF000r0 THUIIA: OT FOHBIX 9HTY3UACTOB,
Y KOTOPBIX Majio GUHAHCOBBIX PECYPCOB, HO MHOTO IIPeKpaCHBIX U, 10 3a-
KaJIEHHbIX BETePaHOB, pabOTAOIIUX B KPYIIHBIX KOMITAHUAX, — TAKUX KaK Mapk,
a TaK>Ke JJI1 KX PYKOBOJIUTEJIEH.

EC/IM i NPEANPUHUMATEND,
T0 YTO TAKOE CTAPTAN?

«BepeskIMBhIH cTapTamn» — 3T0 Habop METOIOB, IOMOTAIOIIUX IPEAPUHIMA-
TeJII0 ITOBBICUTB IIAHCHI €r0 CTapTara Ha ycrex. Ho YToObl MOHATh, 0 YeM UIeT
peub, Ba>KHO OIpeNeUTh, YTO TAKOe CTAPTAIlL.
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CTapTan — 3To BHOBb CO3[l@aHHas opraHmn3auus, Kotopas 3aHuMaeTcs pas-
paboTKoi HOBbIX TOBAPOB UMW YCIYT B YCIIOBUAX Ype3BblyaiiHoi Heomnpe-
LeNIEHHOCTU.

Sl mpuimen K BBIBOAY, UTO CaMOe Ba>KHOE B 3TOM OIpeAesIeHUuU — TO,
0 4eM B HeM He TOBOpUTCS. B HeM HuUUero He CKa3aHO O pa3Mepax KOMIIaHUH,
06 OTpacau WK CEKTOpe SKOHOMUKU. KaskKpli, KTO CO3aeT HOBBII IPOAYKT
WJIM HOBBIM 6U3HEC B YCIOBUAX UPE3BbIUAHON HEOIPENeIeHHOCTH, SIBJISETCS
[IpeANpUHUMATENEM, 3HAeT OH 00 9TOM WU HeT, paboTaer Jid OH B rOCyaap-
CTBEHHOI OpraHU3aIUH, JOUepHel KOMIIAaHUH, HEKOMMepUeCKOM OpraHu3aliuu
WA B KOMMepYeCcKoit GupMe, y KOTOPOLL eCTh HHBECTOPHI.

JlaBaiiTe pacCMOTPUM Ka>KbII 3JIeMEHT Halllero onpezesnenus. CI10BO «op-
raHM3alUs» Yy MHOTHUX U3 HAC aCCOLUUPYETCA C GIOPOKpATHEN, C IPOLIECCOM,
C UeM-TO HEYKJIIOKHM M HEeIOBOPOTAUBLIM. Kazanock 6bl, KAKOE OTHOIIEHHE
BCe 3TO uMeeT K craprany? TeM He MeHee yCIIeIlIHble CTapTalbl aKTUBHO 3a-
HUMAIOTCS TeM, YTO aCCOLMUPYETCS C CO3LaHNueM OpPTraHU3alun: IPUHUMAIOT
Ha paboTy TBOPYECKUX JIIOfIElt, KOOPAUHUPYIOT UX MEHACTBUS U CO3MAI0T KYIIb-
TYPY, HOMOTAIOIIYIO JO0OUBATHCS JKEIaeMBIX PE3YIbTATOB.

MbI yacTo 3a0BIBaeM, UYTO CTAPTAIl — 3TO HE TOJBKO MPOAYKT, TEXHOJIOTH-
4YeCKUi IpopsIB UK biectamas unes. Crapramn — 60Jibllie CyMMEBI €r0 YaCTel,
U B IIEPBYIO Ouepenb 3TO NpeAIpUsITHe, CO3LaHHOe JII0JbMU.

Emie oguH K1109€BOI MOMEHT B HallleM OIpeieJIeHUH: IPOAYKT CTapTarna —
3TO MHHOBAIUU. U TyT BCe He TaK IIPOCTO, KaK KaskeTcd. Sl MpeAnoYnuTaro uc-
[I0JIb30BATh CAMOE IIMPOKOE OIpeesieHre MIPOAYKTa, BKIIOUAIoIlee Io0bie
UCTOYHUKU LIEHHOCTH JIJIs] JIOJIet, KOTOpble CTAHOBSTCS KJIIMeHTaMU KOMITaHUM.
Bce, 4uTo 5T KJIMEHTHI ITepesKUBAIOT B MPOLIECCe B3aUMOEUCTBIUS C KOMITAaHUEH,
HY>KHO CUHTATh 3JIeMEeHTOM ee IIPOAYyKTa. ITO KacaeTCs U PO3HUYHBIX Mara-
3UHOB, U UHTEPHET-KOMITaHHU I, 1 KOHCAJITUHTOBBIX PUPM, 1 HEKOMMEPUECKHUX
areHTCTB COLUANBHOro obecreueHus. B KaskaoM clyyae OpraHu3anus crpe-
MUTCSI HAliTU HOBBII UCTOYHUK IIEHHOCTH JJIs1 KJINEHTOB, U el BaJKHO, KaK OHU
B3aUMOJEICTBYIOT C €€ MIPOAYKTOM.

He meHee BaKHO ITOHUMATB B IIIMPOKOM CMBICJIE CJIOBO «MHHOBAMN». CTapT-
aIibl UCII0JIb3YIOT CaMbl€ pa3HbIE TUIIbL I/IHHOBaL[I/IfIZ Hay4HbI€ OTKPBITHI, HOBbIE
BEPCHUM CYIIECTBYIOUIUX TEXHOJIOTHIT, HOBblE OM3HEC-MOJIEIH, OTKPBIBAIOIINE
IIEHHOCTh, KOTOPAs paHbliile ObIA CKPBITA, MU IIPOCTO IPEIararoT TOBAPhI
WU YOIYTU Ha HOBBIX PHIHKAX JHUOO MPEACTABISIOT UX HOBBHIM KIHEHTAM.
Bo Bcex aTux ciyyasix MTHHOBAIIUU JIeSKaT B OCHOBE yCIiexa KOMITaHUH.

B Hamem ompepesnieHUU eCTh U ellle OAUH BAaXHBIN 3JIeMeHT: KOHTEKCT,
B KOTOPOM POXXJAIOTCsl MHHOBaUMU. Jlajleko He Bce KOMIIAHUU MOXXHO Ha-
3BaTh CTApTalaMM, Beb CTApTAIbl BCErga CTAJIKUBAIOTCS C YPE3BbIUANHON
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HeoIpeeIeHHOCTbIO. HOBbII OM3HEC, KOTOPBIN ABISIETCS TOYHOM KOITHE yKe
CYILECTBYIOIIEro — C TOYKHU 3peHuUsl OU3HEC-MOJIeNH, 1IeH, [eJIeBOM IPYIIIbI
KJIMEHTOB U [IPOAYKTA, — MOKET OBITh BHITOJHBIM 9KOHOMHUUECKH IIPOEKTOM,
HO 3TO HE CTapTaIl, IOTOMY YTO €T0 yCIeX 3aBUCUT TOJIbKO OT TOr0, HACKOJIBKO
TOYHO OH CMOJEUpPYeET YCIeX yKe CyuecTyoomero busteca. (MMeHHO 110-
3TOMY B TAKOM CUTYAI[MK HEOOJIbIIIO KOMITAHUH JIETKO [TOJIy4YUTh GUHAHCHPO-
BaHUe B BUjie 0OBIYHOrO KPEIUTA; ECIM YPOBEHDb PUCKA U HEOIPeIeJIeHHOCTH
XOPOIIIO U3BECTEH, TO COTPYAHUK OAaHKa, OTBEYAOIIMI 38 BbIAAYY KPEAUTOB,
MO>KeT JJOBOJIbHO TOYHO OLIEHUTBD [IePCIIeKTUBbI OU3Heca.)

TpanuiyoHHbBIE MHCTPYMEHTHI MEHEPKMEHTa He paCCYMTaHbI Ha YCIOBUS
YpEe3BHIYANHOI HEOIIPeNeIeHHOCTH, B KOTOPBIX OOBIYHO EMCTBYIOT CTAPTAIIBL.
Byay1iee HerpenckazyeMo, y KIIMEHTOB BCe 60JIblile abTePHATHUB, a [IepeMeHbl
IpOUCXOIAT Bce ObicTpee. TeM He MeHee CTapTanaMy — U «TapaskHBIMEY,
U Ha KPYIIHBIX IPENPUITUIX — 0 CUX 10D YIIPABJISIIOT HA OCHOBAaHUU CTaH-
JAPTHBIX [IPOTHO30B U MOAPOOHBIX OU3HEC-TIAHOB.

UCTOPHUA SNAPTAX

B 2009 r. ogyH cTapTal co3zas II0-HacTosIeMy Aep3Kuil mpoekT. Ero ocHosa-
TeJIU PeLIvId 00JIerYUTh KU3Hb HAIOTOIUIATE/BIUKOB U ABTOMATU3UPOBATh
nportecc cbopa undpopmaiuu Ha ocHoBe W-2 (3T0 KapTOUKa UCUUC/IEHUS Ha-
jiora Ha 3apabOTHYIO IUIATY, KOTOpas TpedyeTcs Ui CAaYM HaJIOrOBOM IeKa-
paruu B HasoroBoe BegoMcTBO CIIIA u BeIaeTcs 1o OKOHYAHUU HAJIOTOBOTO
roga paboroxaresnem). OIHAKO OYEHb CKOPO CTAPTAIl CTOJIKHYJICS C TPYAHO-
cTaMu. Y MHOTHX €ro KJIMEHTOB JoMa WK B oduce ObLI IPUHTED WK CKa-
Hep, HO 1aJIeKO He BCe 3HAJIH, KaK [10JIb30BaThC 3TUMH yCTpoiicTBamu. [Tocite
MHOTOYHUC/IEHHBIX UHTEPBBIO C IOTEHITUAIbHBIMU IOTPEOUTENIMU KOMAH/IA
BBIIBUHYJIA IPEAIOJIOKEHNe: KJIUEHThI MOIIU ObI MpocTo GoTorpadupoBaTh
(bOpMBI C IIOMOIIIBIO CBOUX MOOUIIBHBIX TesiedOHOB. B ripoiiecce TecTUpOBaHMS
3TOM UleH TI0Ib30BATEN BAPYT CTAJIM CIIPAIIIMBATD: & MOKHO JIU C TOMOIIIbIO
MOOWIBHOTO TesiehOHA MOTHOCTHIO 3AII0IHUTD HAJIOTOBYIO IEKJIAPAIUIO?

310 ObL1a Heserkas 3amava. OOBIYHO IS JeKIapaluyd HY>KHO OTBETUTD
HAa COTHH BOIIPOCOB U 3aII0JIHUTH MHOXKeCTBO ¢hopm. Harmr crapran oTBaskuiIcs
onpo60oBaTh HOBBIM MOAXOMA W PEIIUI PEACTaBUTh KIUEHTaM SKCIIepUMeH-
TAJIBHYIO BEPCHUIO CEPBUCA, IO3BOJISAIOIIEr0 3aMETHO YIIPOCTUTD 3TOT IIPOITECC.
[lepBast BepCHs MO3BOJISA/IA 3AMOHATE JIUIIb CAMble IIPOCTHIE JIEKIAPAINHI
u ObUIA T0CTYIIHA TONMBKO B Kamudopuun.

KiveHTy He HY>KHO OBLJIO 3aIOJIHATh HUKAKUX CJIOXKHBIX GopM. OH MOr
rpocto cpoTtorpaduposaTh GOTOKAMEPON MOOMIBHOTO TesieoHa CBOIO 3a-
nonHeHHyo opmy W-2. KoMmnanus cos3mana TEXHOJIOTHIO, I03BOJISIONIYIO
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Ha OCHOBE 3TOr0 U300pakeHus 3aMoNHATh GOPMY HAJOrOBON AeKIapaluu
1040-EZ. [Io cpaBHeHUIO C TPaAULIMOHHBIM YTOMUTEIbHBIM IIPOLIECCOM 3a-
IIOJIHEeHUS] HAJIOTOBBIX JIeKIapaliyil HOBBIH MPOAYKT, [IOJYYUBIINI HAa3BaHUeE
SnapTax, IpeAIoKUI KIIMEHTaM [TIOUCTUHE BOJIIIeOHbIe BO3MOKHOCTH. Heymu-
BUTEJILHO, UTO €ro kaai ycmex. B 2011 r. HoBas TexHOIOrus Oblia 3amyllieHa
II0 BCeil CTpaHe U Ccpa3y Iprodpesia MOmyASpHOCTh. 3a mepBble TPU Heaeau
HOBBII1 CepBHUC ObLI 3arpysKeH C caitra Komnauuu 6osee 350000 pas!

VIMeHHO TaKuX YAUBUTEIbHBIX MHHOBALIUI MBI OJKHaeM OT CTapTaIlOB.

OnHako Ha3BaHUEe KOMIIAHWH, padpaborasiieii SnapTax, MOXKET BaC yIu-
BUTb. ITO KoMmaHu4 Intuit, kpynaeiimui 8 CIIA npou3BoAUTeNb IPOTPaAMM-
HOTO oOecreyeHus A1 yupasieHus GUHAHCAMH, HaJIOTaMU U BeleHus Oyxra-
Tepuu A1 QU3NYECKUX JIAI U HeOoblnuxX KoMuauuii. B Intuit paboraer 6osee
7700 uenoBek, a ee rofIOBOI IOXOJ UCUUCIISIETCS MUWUIHAPAAMU 10JU1apOB. ATy
KOMITaHUIO HUKAK HeJIb3sl Ha3BaTh TUIIMYHBIM CTAPTaIIOM.

UieHsl KOMaHBI, co3maBiieil SnapTax, ToKe He IMOXOKU HA THUITMYHBIX
npennpuHumMaresieii. OHU He CUASAT B rapake U He MUTAIOTCS «J{omrpaxkom».
Y uX KOMIIAaHUH JIOCTAaTOYHO pecypcoB. OHU MMOJIYYAOT XOPOIIYIO 3apIIaTy
U conumable npeMun. OHU KasKAbIi IeHb XOAAT Ha paboty B oduc. I TeM He Me-
Hee OHU IpeIIPUHUMATENHU.

[Togo6HbIE UCTOPUU HE TAK YACTO CIYYAIOTCSA B KPYIHBIX KOPIIOPAIHUIX,
Kak HaM ObI XO0TeI0Ch. B KoHIle KOHII0B, SnapTax HANIPSIMYIO KOHKYPUPYET
C OZTHUM M3 OCHOBHBIX IIPOAYKTOB KOMITAHMH Intuit: mosHOQYHKIIMOHATBHBIM
nporpaMMHubIM obecriedenreM a4 [1IK TurboTax. Takue KoMIaHuy, Kax Intuit,
YacTO MOMAaAaioT B JIOBYIIKY, ONMUCAHHYI0 B KHUre Knetitona Kpucrencena
«dIunemma nunHoBaropa» (The Innovator’s Dilemma)*: oHu ycmnerso u mo-
CJIeloBaTeIbHO COBEPIIEeHCTBYIOT Y>Ke CYIIEeCTBYIOIIHe IPOLYKTHL U YMEIOT
00CIIy>KUBATh y3Ke CYIIECTBYIOUIUX KIMEHTOB — KpUCTeHCeH Ha3bIBAeT 3TO
«YJIYUYLIAIOIUMU UHHOBAUSIMU». HO UM O4YeHb CJIOKHO CO37aBaTh HOBHIE
PEBOIOLMOHHBIE IIPOAYKTH — HOAPBIBHbIE MHHOBAIUH, — KOTOPBIE MOIJIU OBl
CTATh HOBBIM JKU3HECIOCOOHBIM UCTOYHUKOM POCTA.

B ucropuu SnapTax ecTb OfMH Ba>KHBIZI MOMEHT — O HeM MHe paccKa3aiu
PYKOBOIHUTEIM KOMAHIbL, KOT/IA 5 IIOTIPOCHII KX OOBSCHUTD IIPUUUHBI YCIIEXa,
KOTOPBI CHauasia Ka3aicsl BeCbMa MaJoBepOsITHBIM. BO3MO>KHO, OHU ITpUrsa-
CHJIU B KOMITaHUIO IIpeAlIpuHUMAaTese-CcyIep3Be3 co CTopoHbl? Het, onu co-
Opasu KoMaHay BHYTpY KoMIaHuy. CTaJIKUBaIUCh JIM OHH C IIOCTOSHHBIM BMe-
IIATEILCTBOM BBICIIIETO PYKOBOACTBA, 3TUM OMUYOM MHHOBAI[UOHHBIX KOMaH]
BO MHOTMX KOMITaHUX? HeT, uX CTOpOHHUKU B BHICITIEM 3I11eJIOHE PYKOBOZCTBA
CO31aJI1 «OCTPOB CBOOOIBI», I WIEHbI KOMAH bl MOIJIU SKCIIEPUMEHTHPOBATD

* Kpucrences K. luneMMa uHHOBaTOpa. — M.: AnbniuHa [Tabmurep, 2015.
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TaK, KK CYUTAIH HY>KHBIM. MOXXeT 6bITh, y HUX Obli1a 60JIbIlIas KOMaHaa, 601b-
11051 OrofKeT ¥ 00JIbIIKe pacXobl Ha MapKeTuHr? Het, B Hauase IpoeKTa B KO-
MaHJy BXOAWJIO BCEro IISITh YeslOBeK.

Y70 3Xe I03B0IMII0 paspaboTunkaM SnapTax yCIIeIHO CO3AaTh HOBBI cep-
Buc? He 6;1ar0CKJIIOHHOCTD CyABOBI U HE YAAYHOE PACIIONOKEHHE 3Be3], a [IPO-
11eCC, CO3HATEIBHO CO3aHHBIN PYKOBOACTBOM Intuit. UHHOBaIUM BO3HUKAIOT
«CHU3Y BBepX», JIelleHTPaJIN30BaHHO U HeIpeaCcKa3yeMo, HO 3TO He 3HAUUT,
YTO UMU HeJIb3$ YIIPaBJISTh. JTO BIIOJIHE BO3MOXKHO, OJHAKO JJI51 3TOr0 HY>KHBL
HOBBIE MeTOJIbl MeHe[KMeHTa. [ 3TH MeTOIbI I10J1Ie3HO OCBOUTD He TOJIbKO IIpel-
IMPUHUMATEJISIM, MEYTAIOIINM COBEPIIIUTD PEBOJIIOIMOHHBIN IIPOPBIB, HO U TEM,
KTO UX MOA/ep>KUBaeT. JIpyruMu cJI0BaMH, pa3BUTHE IIPeNIIPUHUMATEIbCTBA
B KPYIIHOH KOMITAaHUM — 3a/1a4ya BHICIIIEr0 pyKOBoACTBA. Takas yibTpacoBpe-
MeHHas KoMIaHus, Kak Intuit, Mo>keT noxBacraTbcs ycnexoM SnapTax, moTomy
YTO OHA BOBpeMsI IPU3HAJIA, UTO eif Hy>KHa HoBas [apagurMa MeHeI>KMeHTa.
Ho 4T006bI 3TO IIOHATD, TOTPEOOBAIUCH TOJIBL.

«BEPEXUIUBBIW CTAPTAM» JUIA1 7000 YENOBEK

B 1983 r. ocHOBaTenb KoMnanuu Intuit nerengapHsblit npeanpuHuMarenab CKOTT
Kyk BBIZIIBUHYJ BMeECTe C IpyruM yupenutenem komnanuu Tomowm Ilpy pagu-
KaJIbHYIO UIEI0: INYHBIN OyXyueT JoKeH BeCTH KOMITbIoTep. [1laHCh Ha yemex
OBUIM He TaK YK BBICOKHU: HOBOM KOMIIAHUH IPEACTOSIO BCTYIUTh B O0phOY
CO MHO>KECTBOM KOHKYPEHTOB, & €€ PHIHOK B Te JIHU ObUT OU€eHb HeBeJTHUK. [lecaTh
JIeT CITYCTs KOMITAHUS BBIITYCTH/IA aKIMK U 671arofiapsi 5TOMy CMOIJIA OTPA3UTh
aTaku 60Jiee KPYIHBIX KOHKYPEHTOB, B TOM YKCJIE U TUTAHTA [IPOrPaMMHOrO
obecrieuenus — koproparwu Microsoft. ITpu comeiicTBUr 3HAMEHUTOrO BEHUYP-
Horo Kanurasucra J>kona Jlyeppa Intuit mposesia mupoKyio qusepCcubHKALIUIO,
pouwta B cnucok 1000 nyurmux komnanuii CIIIA no Bepcuu XypHaina Fortune,
U ceiuac ee OCHOBHbIE TIOPa3ae/ieHHs pPa3pabaThiBalOT U BHIBOAAT HA PHIHOK
JIeCSITKU OUeHb IOMYJISIPHBIX IPOTPaMM.

VIMeHHO O TaKOM ycIlexe HaM BCe BpeMsI TBepAsT: KOMaH/1a HUKOMY He H3-
BeCTHBIX HEYTAUHUKOB TPYOUTCS, HE IOKJIAZasl PYK, JOCTUTAET yCcIexa 1 Ha-
CIaKIAeTC CJIaBOM, IPU3HAHUEM U OOTaTCTBOM.

Ho Bepuemcs B 2002 1. Kyk 6511 HefioBosieH. OH TOIBKO UTO IPOaHaIM3UPO-
BaJj naHHbIe 3a 10 jieT o BceM HOBBIM MpeniosKeHusaM Intuit u npurien K BbI-
BOZY, UYTO KOMIIAaHHUS II0JIyuyaeT HUUTOKHBIM BO3BpaT Ha CBOU, BeCbMa COJIU]-
Hble, UHBecTUIINH. [IpoIiie roBopsl, CUIIKOM YaCcTO ee HOBble IPOAYKTHL OKa-
3BIBAIOTCS HeyauHbIMU. [10 TpaguiinonHbIM cTaggapTam Intuit — kommanug
C OYeHb XOPOIIUM MeHeI>KMEeHTOM, HO Korja CKOTT CTasl HCKATh IPUYUHEI BCeX
3TUX Hey[ay, OH IpHIlies K HeyTelINTeIbHOMY BBIBOAY: OCHOBHAS ITapaurMa
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MeHeJ[>KMEeHTa, KOTOPOI C/IeAYIOT OH U ero KOMIIaHUS, IPENsITCTBYeT Hellpe-
PBIBHOMY IIPOIIECCY CO3aHMS UHHOBAIUM, KOTOPBI HEOOXOAUM B YCIOBHUAX
COBpEeMEeHHOI 3KOHOMMKH.

K ocenu 2009 r. Kyky yzmanock U3MeHUTDb KyJAbTypy MeHeJ>)KMeHTa Intuit.
Ha 370 yuio Heckonbko set. OH ObUT 3HAaKOM C MOMMU PAaHHUMU paboTaMu
110 «Oepe>KIMBOMY CTAPTAITy» U ITOMIPOCKJI MEHS BBICTYIIUTh B KOMITAHHH C JIEK-
nueii. B KpeMHueBoit oa1He OT TaKUX IpUJIallleHUi He 0TKa3biBatoTcs. Kpome
TOT0, MHE OBLJIO OYeHb TI0OOMIBITHO IIOOBIBATS B Intuit: Torma g TobKO HauuHA
paspabaThBaTh CUCTEMY «OE€PEKIIUBBIN CTAPTAI» U HE 3HAJI, C KAKUMH IIPO-
671eMaMu CTAJIKUBAIOTCS KOMIIaHUU U3 crircka Fortune 1000.

O6menue c KykoM U reHepasibHbIM JUPEKTOPOM Kommauuu bpagom Cmutom
IIOMOIJIO MHe IIOHSITh, KaK MBICJISIT COBpeMeHHbIe TOI-MeHepKepol. [lepen HUMU
[IPeANPUHUMATEIHCTBO CTABUT TE JKe MIPOBJIEMBL, UTO U MEpe]l BEHUYPHBIMU
KaNUTIMCTaMU, U Ilepe]; OCHOBATEeNSIMU CTAapTaIlOB, MEUYTAIOIIUMU O C/laBe
B CBOMX rapaykax. YToObI ClipaBUTHCS € 9TUMH rtpobiemamu, CKOTT u Bpaz Bo3-
BpALIAIOTCS K KOpHAM Intuit. OHM CTPEMSTCS K TOMY, YTOOBI COTPYIHUKH BCEX
[ofipasziesieHnit KOMIIAaHUU CJIe0BaIA IyXY IpeApUHUMATENbCTBA U He 60-
SITTUCh PUCKOBATbD.

Jlng mpuMepa pacCMOTPUM OJWH U3 BeAymux npoaykros Intuit. B Coenu-
Hennbix [lITaTax nuk npogaxk TurboTax mMpUXOAUTCS HA CE30H 3AIIOHEHUS
HAJIOTOBBIX IeKJIapaluil. B oxpasaenenuy, KOTopoe paspabaTbiBaeT 31O MPH-
JIO’KEHHE, OYeHb KOHCEepPBAaTHUBHAs KyJIbTypa. B TeueHune roma MapKeTOJI0TH
Y pa3pabOTUUKU CO3IAI0T OAHO OCHOBHOE IIPEIJIOSKEHHE, KOTOPOE BBIBOAUTCS
Ha PBIHOK B pasrap Cce30oHa 3all0JIHeHHs HaJOTOBBIX JleKjaapaluuil. A moToM,
3a JiBa C [I0JIOBMHO MecsI11a, KOTOpble IJINTCS Ce30H 3arl0IHeHUs IeKIapalul,
komanzaa TurboTax Tectupyer 6onee 500 pasnuyHbIX U3MeHeHMI1. B Hexeno
oHa BbIIOJIHseT 10 70 pa3HbIX TecToB. Hampumep, B ueTBepr B pe>KUMe OHJIAHH
BBOZIUTCS U3MEHEeHHe Ha BeO-caiiTe [IPOIYKTa, 32 BBIXOJAHbIE OHO TECTHPYETCS,
B IIOHEJeJIbHUK IIPOBOJUTCS aHAJIU3 Pe3yJIbTaTOB, U KO BTOPHUKY JeJIai0TCs
BBIBOZIBL. B citemytorumii ueTBepr pa3pabOTUMKHU CO30AI0T HOBBIE TECTHI, U Y3KE
Be4YepoM TOTO JKe JHS HaUMHAaeTCs CJIeIyIoIasl CeCCUsl TeCTUPOBaHUSI.

CkoTT roBopurt 06 3TOM Tak: «Ceifuac OHM Y3HAIOT CTOJIBKO HOBOro! U ato
IIOMOraeT pa3BuUBaTh AyX NPEAIPUHUMATENbCTBA, Beb €CJIU BBl TECTHPY-
eTe TOJIbKO OJHY UJECI0, 3TO He IIPEeANPUHUMATEIbCTBO, a IIOJIUTHUKA, IIOTOMY
YTO KaXKIBI XOUeT MPOABUHYTh CBOE MpeasiokeHue. Bam Hy>KHO, 4TOOBI
13 COTHU XOPOIIMX Hel BbOpanu Bairy. Tak BOSHUKAET KYJIbTYpa IIOJIUTH-
KOB u “npoaaBiioB”. A eciu y Bac 500 TeCTOB, TO y KaXKI0H UAEU eCTh IAHC.
U Torpma noau CTaHOBSTCS IIpeJNIpUHUMATEeNISIMU, OHU 9KCIIepUMEeHTUPYIOT
U y4aTCsl, OHM MOT'YT CHOBA ¥ CHOBA IIPOBOJUTD TECTHI, CHOBA 1 CHOBA YUUTbHCSI.
JT0 IpsMasi IPOTUBOIIOJIOKHOCTE “KYJIBTYpe MOMUTUKOB”. [I03TOMY MBI XOTUM
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BBECTH TAKOM IIPOLIECC BO BCEX MO/Ipa3/eIeHUsIX U IIPU 3TOM UCIIOIb3yeM IIpPHU-
MeEphI, KOTOPbIE HE UMEKT HUKAKOIO OTHOIIIEHWS K BBICOKUM TEXHOJIOTHAM,
KaK Moii mpumMep ¢ BeO-caiToM. Ceromus Be6-CaiiT ecTb y KaskI0i KOMITaHUH.
He 0053aTebHO 3aHUMATHCS BHICOKUMU TEXHOJIOTUSAMU, YTOOBI HCIIOIB30BATh
OBICTPHII IIUKII TECTUPOBAHMSIY.

Takue n3mMeHeHNts BBOAUTH Hejlerko. Beap y KOMOAaHUM eCTb MHOKECTBO
[TOCTOSIHHBIX KJIMEHTOB, KOTOPbIE TPEOYIOT BBICOKOKJIACCHOrO CEpBUCA, U UH-
BECTOPBI, JKeJIaloIHe OKYIIaTh CBOU BIO>KEHUSI.

CKOTT IPOIOJIKAET: «JITO IPOTUBOPEUYUT TOMY, YEMY YUaT B OU3HEC-IIKOJIAX,
ueMy yurIu auaepos 6usHeca. [Ipo6ieMa He B KOMaHIaX U He B IIPeAIPUHHI-
Maresax. ITH JIOAU MeuTaloT OBICTPO BHIBECTH CBOE JETHINE Ha PHIHOK. OHU
MEUTaIOT, YTOOBI 38 UX IPOAYKT FOI0OCOBAJIY KIIMEHTH], 4 He KAKHe-TO (PYHKIUO-
Hepsl [IpobieMa B nuaepax U MeHeIKepax cpefHero 3seHa. Kappepa menes-
’Kepa 4acTo 3aBHCUT OT HAIMUKS aHAIMTUYECKUX CIIOCOOHOCTEE. MeHemKephl
CUUTAIOT ceOs aHATUTUKAMH, OHU CYMTAIOT, YTO UX 3a1a4a — paspadaTbiBaTh
IrpaHIUO3HbIE IUIAHbI, AHAJIU3UPOBATD U IUIAHUPOBATDH.

Ceroans mo60 KOMITAHUN BCE TPYAHEE YAePKUBATD IUAEPCTBO Ha PHIHKE,
U Y Hee 0CTAeTCs BCe MeHbIIle ¥ MeHbIlle BpeMeHU Ha TO, YTOOBI HCII0Ib30-
BaTh MHHOBALUH, CO3JaHHbIE paHblie. [[03TOMY Ja’ke CaMbIM CTA0UIbHBIM
U YCIICIITHBIM KOMIIaHHUAM HY>KHBI IIOCTOSIHHbIE HHHOBAITUM. Ha mort B3IJIAN,
€IMHCTBEHHBIH IIYTh K JI0JITOCPOYHOMY 3KOHOMUYECKOMY POCTY — 3TO CO3/1a-
Hue «pabpuKu HHHOBALMIT, TIe OYAYT UCIONb30BATHCSI METOIBI «OepesKiiu-
BOrO crapramnar. lHade ropopsi, CTabUIbHBIM KOMIIAHUSAM HY>KHO BBISICHUTD,
KakK czenarts To, uyTo B 1983 1. yxxe cuenan Ckott Kyk, HO TOIBKO JIefiCTBOBATD
B IIPOMBIIIUIEHHBIX MACIITA0aX U I10J] PYKOBOACTBOM MEHEI’KEPOB, BOCITUTAH-
HBIX B paMKaxX TPaJULIMOHHOM KyJIbTYPhl MEHEeKMEHTA.

KyK — uesioBeK sKCIleHTpUUHbIH. [10 ero mpochOe 5 MpounTaI JIEKIHUIO, KOTO-
pasi OHHOBpEMEeHHO TpaHCcaupoBanachk 414 Bcex 7000 COTpyITHUKOB KOMITaHUU
Intuit. B 3T0i IeKLMK 5 U3I0KUII TEOPHUIO «0ePEsKIUBBIN CTAPTAI» U IIOBTOPUIL
CBOe oImpejieJieHHe: CTapTal — 3TO OpraHu3alus, KOTOpasl CTpPEMUTCS pa3pa-
OaThIBATh HOBbIE TOBAPHI U YCIYTH B YCIOBUAX UPE3BbIUAMHON HEOIIpeeIeH-
HOCTHU.

[NocnenoBagsiias 3a 9TUM ClieHa HaBCerja 3arnevarienach B MOel MaMsITH.
[Toka g rOBOpHMII, PSIAOM CO MHOI Cuiesl TeHepaJbHbIN JUPEKTOP KOMIIAaHUU
Bpax Cmur. Korpa nekuus Oblia OKOHUEHa, OH BCTAJI U CKasas, 00palasach
KO BCeM COTPYAHUKAM: «PebdTa, Tereps Bbl 3HAETE, YTO TAKOE CTApTAaIL B ero
OIpejiesyIeHUH TPU KJII0UeBble COCTABIIAIONIME, U BCEM UM KoMIaHus Intuit co-
OTBETCTBYET».

CxoTT u Bpan — nuaepsl-HOBATOPLL, OHU ITOHUMAIOT, UTO TeOPUU MeHe K-
MeHTa HY>KHBI HOBbIe ujeu. OnplT KoMIaHuu Intuit moxkaspiBaert, UTo Takue
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METOIbI MOT'YT 0Ka3aThCsl 3 GEKTUBHBIMU U B CAMBIX CTAOMIBHBIX KOMITAHUAX.
Bpan 00bsAcHUI MHE, KaK PYKOBOACTBO Intuit olieHuBaeT ycrex HHHOBAIUIA.
Hx uHTEepecyIoT 1Ba MOKA3aTesIsl: KOJIMYECTBO KINEHTOB, IOIb3YIOIIUXCS TeMHU
MPOAYKTaMU, KOTOPBIX He CYIIeCTBOBAJIO ellle TpU roja Hasas, U IIPOLeHT J10-
X073, KOTOPBIE IPUHOCST IMIPOAYKTHL, KOTOPBIX He CYI[eCTBOBAJIO TPU roJia Ha3as,.

CornacHO TpaAUIITMOHHOM MOJEIHN YCIeMIHbIM HOBBIM IIPOAYKT HauWHaeT
MPUHOCUTH $50 MJTH 10X0/Ia B TOZL B CPeIHEM Uepes IISTh C TOJIOBUHOI 11eT. Bpan
CKasaJl MHe: «B mpomuioM roxy cepBUCHL, KOTOPBIX He CYIIIeCTBOBAJIO ABeHa IIaTh
Mecs1eB Ha3a, IpuHecan HaM 50 MITH 1oyu1apoB. 1 3To He KaKOoH-TO OfUH cep-
BHC. JTO COYEeTaHNeE BCeX 3JIeMeHTOB MHHOBAIIUI, HO UMEHHO TaKue Belllu Ipu-
JIAIOT HAaM CHJIBL, K MBI CYUUTAEM, YTO MOKHO COKPATHUTB ITyTh, OBICTpee OTOPACH-
Bas TO, YTO HE UMeeT CMbBICIIA, ¥ BBIBOJSI Ha PBIHOK TO, UTO IIONaZaeT B JeCITKY».

A nng Takoi KpynHOM KOMIAHUM, Kak Intuit, 3To Tonbpko Havano myrtu.
B xoMImaHuM ecTb CHCTEeMBI, CO3/IaBaBILINeCs IeCATHIeTUSIMY, U eCTb HaclleJlhe
TPaIULIMOHHOH KYJIbTYPbL, KOTOPOE HY>KHO peoaoseTb. OJHAaKO ee TOTOBHOCTD
paHblIIie Bcex OpaTh Ha BOOPY>KEHHEe METOBI IPEATIPUHUMATEIbCKOTO MEHEIK-
MEHTA y>Ke MPUHOCUT ILJIOABL.

YT0OBI CI€0BATh TAKUM METOAM, HY>KHO CO3[aTh YCJIOBUS, B KOTOPBIX
COTPYAHUKU CMOI'YT 9KCIIEPUMEHTUPOBATh TOYHO TaK JKe, KaK 3TO JesaioT
npeanpuuauMarenu. Hanpumep, usmenenus B nporpamme TurboTax mo3sosmuiu
KOMaH;/Ie [IPOBECTH B Ce30H 3ar0IHEHUS HAJIOTOBBIX Aeknaparuii 500 skcepu-
MeHTOB. JI0 3TOro MapKeTOJIOrH, CO BCeMU CBOMMHU MPeKPaCHBIMU HJesIMU,
HUKAaK He CMOIJIH Obl IPOBOAUTH TAKUE TECTHI, AaKe eCyId OBl 3aX0TeJH, 110~
TOMY 4TO He OBLJIO CUCTEMBI, II03BOJISIONIEl OBICTPO MEHATh UHGOPMALIUIO
Ha Beb-caiire. Intuit BIOKWIA CPeNCTBA B CUCTEMBI, TIO3BOJISIOIINE ObICTpEe
paspabaThiBaTh, IPOBOAUTH U AHAIU3UPOBATH TECTHIL.

Kyk roBoput: «Co3zanye TakKux CUCTeM JJISI IPOBeIeHU S SKCIIEPUMEHTOB —
3a/1aua BBICIIEro pyKOBOJCTBA, 3Ty MHUIIMATUBY OJDKHEI IOAIEPKUBATD JIU-
Ziepbl KOMIIAHUH. VIM 1opa repecTaTh BooOpaykaTh cebs “LiesapamMu”, KOTOPHIM
JOCTATOYHO MIPOCTO MOAHUMATD UM OMYCKATh OOJIBIION MaJIell 10 IOBOLY
Kaxx7o0It unenu. Hamo HayaTh co3maBaTh TaKylo KyJIbTYpPY U TaKue CHCTEMBI,
4TOOBI KOMAH/IBI MOIJIM PA3BUBAThCS U pa3pabaTbiBaTh MHHOBALUU — C TOM
CKOPOCTBIO, C KaKOM ITO3BOJISIIOT 3TO Ae1aTh CUCTEMEI JIJISl IPOBEAEHUS 3KC-
IIepHUMEHTOB».



[naBa 3

ObyyeHue

ﬂ — IpeArpuHUMAaTe b, U CAMBIM Ba>KHBIN BOIIPOC AJISI MEHS: IBUXKETCS JIU
MO$ KOMIIAHKA K CO3IaHUIO YCIenHoro ousneca? Koraa s1 611 IporpaMMu-
CTOM, a IIOTOM MeHeXKEPOM, MHE HY>KHO OBIJIO CIeUTD 3a TeM, YTOOBI paboTa
BBIIOJTHSIIACH COIIACHO IUIAHY U KaueCTBEHHO, a 3aTPaThl IIPYU 3TOM He BbIXO-
JIVUTU 38 PAMKH OroIKera.

Ho xorpia s cras mpeAnpruHuMareieM, MeHs [IepecTany yCTpanBaTh Iomo0-
Hble KPUTEPUHU OLIEHKHU ycIexa. A BAPYT OKa’KeTCs, YTO HAIll IPOAYKT HUKOMY
He Hy>KeH? 1 kakas Torpa pasHuIla, Co3/1ajau I MBI €0 BOBpeMsI U B paMKax
oromkera? B KoHIe pabouero AHA g 3HAJA HABEPHAKA JIUIIb OJHO: CErOmHs
4 3aCTaB/Is JIogeii paboTaTh U TPATUII AeHbrd. U g MOr JHIIb HAJeAThC
Ha TO, 4TO Hama padoTra npubarmKaeT Hac K L. A eC/Id Mbl IIOBOPAYMBAJIT
HE B Ty CTOPOHY, TO YTEIIaThCsl XOTS OBl TEM, YTO Mbl KAK MUHUMYM HAy4H-
JIMCh YEMY-TO BaskHOMY. K coskasieHuio, «o0yueHure Ha CBOMX OIIMOKax» — Ca-
Moe JipeBHee olpaBAaHue Heyaaun. MeHemskephbl 00palaTcsa K HeMy, KOraa
He MOTYT JIOCTUYb 3asBJIEHHBIX pe3yJbTaToB. [IpeanpuHuMaTenu, u30 BCex
CWI KasKAyILKe YCIexa, IPOsBISIOT HEBEPOATHYIO H300peTaTelbHOCTh, KOra
UM HY>KHO IIPOZIeMOHCTPUPOBATh KOMY-TO, UeMy OHU HAy4WIUCh. Mbl BCe MO-
JKEM BCIIOMHMTD CUTYAIUIO, KOIZla OT 3TOT0 3aBUCeIa Halla pabora, Kapbepa
WIN perryTaiusl.

OnHaKo BO3MOXXHOCTb HAYUUTHCS UeMY-TO — He CJIUIIKOM 3aMaH4YUBasI
[IePCIIeKTUBA [JIS1 COTPYAHUKOB, OpeayIuX B HEM3BECTHOCTD BCIIE] 38 JIUAEPOM-
[peanpyuHuMareseM. ITo ciaadoe yTelleHue Aj1 KHBECTOPOB, IPEI0CTaBISIO-
IUX KOMaH[aM IpeAIpuHUMAaTe el IparoleHHbIe eHbI, BpeMsI U peCypChl.
910 ci1aboe yTeleHue 1 11 OPraHUu3aluil — U OOJIbIINX, U MAJIEHbKUX, — 0Y-
JIyliee KOTOPBIX 3aBUCHUT OT yCIiexa MHHOBAIUi. HoBbIe 3HaHUS He OTHeCeIllb
B 0AHK, UX HEBO3MOKHO IIOTPATUTh WK MHBECTUPOBATH. VX He MpeIjIosKUIIIb
KJIMEeHTaM U He BepHeIllb B KaueCTBe MHBECTUIIUI napTHepaM. [loaToMy He cTOUT
VAUBJIATHCS TOMY, UTO «00yUeHMe Ha CBOUX OLIUOKAX» [TOJIb3YeTCs TAKOMU Iyp-
HOH CJIaBOM y IpeAnpUHUMAaTesel u MeHeakepoB. Ho Bce >ke, ecnu riiaBHasd
LIeJIb IPEeAIIPUHUMATENS — CO34aTh OPraHU3aIHIO B YCIIOBUSIX YPE3BbIYANHON
HEeOIIpeeJIEHHOCTH, TO ero maBHas QyHKIMSI — yIYUThC. Hy>KHO BBISICHUTD,
Kakue 3JIeMEeHThl CTPAaTerny paboTarT U IIOMOTaloT Pealru30BaTh BUAECHHE,
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a Kakue, HAa000POT, YBOAAT HAC OT Iesiid. Hy>KHO BBIICHUTD, Yero Ha CaMoM
JieJie XOTAT KJIMEHTH, 4 He BEPUTh UX CJIOBAM U He PACCY’KAATh O TOM, UEr0 OHU
IOJDKHBL XOTETh [10 HaleMy MHeHHI0. Hy>KHO OHATh, IPUBeAeT /i H30paHHBII
IIYTh K PACTYILEMY, SKU3HECIIOCOOHOMY OM3HECY.

B cucreme «GepesKIMBBIiL CTApPTAIl» Mbl BO3BpaIiaeM 00yUeHHIO 100poe uMs
Y BBOJIMM TIOHATHE «IIOATBEpsKAeHue hakTaMu». ITO He IIPOCTO OIIbIT, IPHOO-
PETEeHHBI MeTOZOM Ppo6 U OIUOOK, U He yOemuTeIbHbIe UCTOPUU, IIPU3BAH-
HbI€ OINPABIBIBATH HEYIAUU. ITO CTPOTUI METOI, TO3BOJIAIOIUMI OIeHUBATh
HAIIl YCIIeX B YCJIOBHAX YPE3BBIYANHOM HEOIIPEIEIeHHOCTH, B KOTOPBIX OOBIYHO
U paborarT crapranbl. 3HaHUS, IOATBEP>KAEeHHbIe pakTaMu, BO3HUKAIOT
Ha [IPAKTHUKE, B [IPOIIECCe IKCIIEPUMEHTOB. ITO MI03BOJISIET KOMAHIE [T0Iy4aTh
BaKHBIE JIaHHbIE, CBS3AHHbIE C HACTOSIIUMHU U OYIYIIMMHU IIePCIIeKTUBAMU
crapTarna. T0 KOHKpeTHee, TouHee U ObICTpee, YeM IPOrHO3UPOBAHUE PIHKA
WK KJIACCUYECKOe OusHeC-TuIaHupoBanue. U 9T0 rapaHTUPOBAHHO 3aIUIIAET
OT «3aIUIAHUPOBAHHON HeyJauu» — TOM [Te4asIbHOM CUTYyalluH, KOTAa cTapTan
VCIENIHO AeHCTBYET I10 IUIaHY, KOTOPBIi BEET ero K IPOBaJLy.

NOATBEPHAEHUE ®AKTAMHU B KOMNAHWK IMVU

YT06BI 00 BACHUTD, YTO TAKOE MIOATBEPKAEHUE (PaKTaMHU, S IPUBELY HECKOIBKO
IIPUMEPOB U3 CBOET0 JIMYHOTO OIBITA. I YacTo pacCKa3bIBal0 CBOUM CIIylaTe-
J19M UCTOPHIO ocHOBaHKUA IMVU 1 roBopIo 0 Tex OIKMOKaX, KOTOPbIe MBI COBEp-
IIMJIK B IIPOLiecce paspaboTKu IepBoro mpoaykra. Ceifuac g Xouy paccKa3aTh
06 OHOI1 U3 3THUX OLIHOOK.

Bce mblI, ocHOBaTenu koMmnauuu IMVU, cuurtanu cebs cepbe3HbIMU CTpaTe-
ramu*. Y KasK[0ro 3a IiedaMu ObUTH HeyIauHble MIOIBITKU CO31aTh COOCTBEH-
HBII OM3HEeC, M HaM He XOTeJI0Ch IIOBTOPATH IeUaIbHbIN ONbIT. B riepBbie ros
Hac OO0JIbIIIE BCEro BOJHOBAIH CJIEAYIONINE BOIIPOCHL: UTO MBI IOJIKHEI CO3[IaTh
u a1 Koro? Ha Kakoit ppIHOK MBI MO>XKeM BbINTU? Kak 3aHATh HA HEM JIOMU-
Hupyoye mosuuun? Kak co3narh cTabuabHyIO LEHHOCTb, KOTOPOii byaer
He CTpalllHa KOHKYpeHI1s?

Bnectqa wad cTpatermd

MBI pelnIy BIATH Ha pPHIHOK MTHOBEHHBIX coodmienuii (IM). B 2004 r. Ha 3ToM
PBIHKe ObIIH COTHU MIJIIMOHOB aKTHBHBIX II0JIb30BaTesIe co Becero mupa. Of-
HAKO OOJIBIIMHCTBO JIIONEl, KOTOPBIE II0JIb30BAIUCh IM-CepBrCOM, He TUTATHIIN
3a 9T0. KpynHble MenuiiHble KOMIIAHUU 1 UHTepHeT-TIopTaisl, Hanpumep AOL,

* Ocuosarenamu Komnauuu IMVU 6suti Yusn Xapeu, Mapkyc Focmunr, MatT Jlanuur,
Men l'atimoH u 5. — IIpum. asm.
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Microsoft u Yahoo!, cosnasanu IM-ceTu B KauecTBe «yOBITOUHOTO auaepa» (To-
Bapa, peIJIaraeMoro B yOBITOK pajiy IIPUBJICUEeHH [IOKYIIATe el 11 IPYTUX
CEepBUCOB M 3apadaThiBaiy HeOOoIbIINe eHbIM Ha PEKIaMe.

Poirok IM-cepBucoB 06/1a1aeT MOLIHBIMU ceTeBhIMU 3¢ derTaMu. CuuTaercs,
YTO, KaK ¥ OOJIPIIIMHCTBO KOMMYHUKAIIMOHHBIX ceTel, passurtue IM-cepBrca
cnenyet 3akoHy MeTkasnda: 1eHHOCTh CeTH B 1IeJIOM paBHA IIOJIOBUHE KBagpaTa
KOJIMYECTBA €€ YYACTHUKOB. IHAaue roBopsl, 4eM OOJIbIIIe JIFO/IEH B CETH, TEM 11€H-
Hee OHa J1JIsI KasKZIOT'o IT0JIb30BaTeIsl. ITO JIeTKO IIOHSTh: IEHHOCTD AJIS KaK0Tr0
Y4YaCTHHUKA ONpeJesIsieTcs IpesKae BCero TeM, C KaKUM KOJIMYeCTBOM JIPYTUX
JIIO7IElt OH MOJKeT 001aThest. UTo ObLI10 OB, eciu Ob1 TestedoH OBLI TOIBKO y Bac?
B HeM He ObUTO ObI HUKAKOTO CMbIC/A. TesehoH HysKeH TOJIbKO TOra, KOraa OH
eCTb U Y APYTUX JIIOfel.

B 2004 r. Ha pbiake IM-cepBUCOB OBUIO HECKOJIBKO KPYITHBIX UTPOKOB. Tpu
KPYIIHEHIIHe CeTH KOHTPOoIupoBanu 6osee 80% Bcex moIb30BaTeseil u cooupa-
UCh 0OBEAUHUTD CBOU I0JIM PHIHKA 33 CUET MHOYKECTBA HEOOJIBIIIIX UTPOKOB.
CuuTanoce, 4To 6€3 OrpOMHBIX 3aTPAT HA MAPKETHUHT OYEHb CJIOXKHO BHIBECTH
Ha PBIHOK HOBYIO IM-ceTb.

U sto MHeHHe uMeso moj coboit ocHoBaHus. U3-3a cereBbix addexTos
y IM-cepBHCOB BBICOKAsI CTOUMOCTb IepeKiroueHus. YToObI IiepeiiTi U3 OMHOM
CeTH B IPYTYIO, II0JIb30BATEISAM HY>KHO YOEIUTh IPy3eii v KOJUIET CAeIaTh 3TO
BMeCTe C HUMH. JTO co3aaeT Oapbep /g BHIX0Aa Ha PHIHOK HOBBIX IM-cereit:
€CJIN ITOYUTH BCe KIIMeHTHI I10JIb3YI0TCS IIPOAYKTAMU OpefiesIeHHOM CeTH, TO Ipo-
CTO HeT JIOfIel, KOTOPbIe MOIJIM Obl MJIU 3aX0Te M Obl TOAKIIOYUTHCS K JPYTOM.

B IMVU MBI pagpaboTasu CIeAyIOIIYIO0 CTPATErnio: CO34aTh IPOLYKT, KOTO-
phlii 6yzer coueraTh B cebe IperuMyInecTBa TpaauIuoHHbIX IM-ceTedt ¢ BbICO-
KHM JI0XOZ0M Ha OJTHOTO KJIMEHTA, XapaKTEPHBIM IS TpexMepHbIX (3D) Bumeo-
UTD U BUPTYaJIbHBIX MUPOB. MBI He MOIJIM OBICTPO BBHIBECTU HA PHIHOK HOBYIO
IM-ceTb U I09TOMY PEIIMIN CO3AATh JOIOIHEHUE, CIIOCOOHOE B3aUMOEeCTBO-
BaTh C y3Ke CYIIeCTBYIOIIUMU ceTsIMU. KIIMeHTh CMOTyT KYIIUTb BUPTYaJIbHbIE
TOBAphl 1 KOMMYHUKAIIMOHHYIO TeXHOJIOTHIO «aBaTapos» IMVU, u npu 3ToM um
He HY>KHO OyzeT MeHsTb mnposatiepa IM-cepBuca U 0CBAaUBATh HOBBIH I10JIb-
30BaTeNIbCKUI HHTEPdEIIC. A cCaMoe ITIaBHOe — OHU IIPUBELYT C CODOI APy3eit.

MBI CUMTAIIH, YTO 3TOT [TOCIEAHUI ITYHKT — CAMBIil BasKHBII. UYTOOBI TAKOE
JIOTI0JIHeHHe ObLIO M0JIE3HBIM, I10JIb30BATENH J0/DKHbI KMETh BO3MOKHOCTD
001IAThCS C €ro IIOMOIIBIO C APY3bIMU. MBI PEIIMIIH, YTO KAKIAsl KOMMYHU-
Kallys [I0JIb30BaTesiel OyieT COpOBOXKAATHCS IIPUTJIAIIEHHEM IIOCETUTD CANT
IMVU. Ham npoayKT, mogo0HO BUPYCY, HAYHET PACIIPOCTPAHATHCS IO BCEM
cy1ecTByommM IM-ceTsaM co CKOPOCTBIO anuaeMun. YToObI JOOUTHCS TAKOTO
BUPYCHOTO POCTAa, OBUTO BAsKHO, YTOOBI HAIIIE JOIIOJIHEHHE 0KA3aI0Ch COBMe-
CTHUMO C CYIIECTBYIOIUMU IM-CeTsIMU U C JIF0OBIMU KOMIIBIOTEPAMHU.
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Monroma fmo 3anycka

VTaK, MblI CIUTAHUPOBAIH CTPATETUIO U IIPUHSIIUCH 3a AeJ10. S ObLI TEXHUUECKUM
JUPEKTOPOM U CPEH IIPOUero OTBeYas 3a pa3padoTKy IIporpaMMHOro obece-
4eHMs], COBMeCTUMOro co BceMu IM-ceTssmu. Heckosibko Mecs11eB Mbl TPYAWINCD
C yTpa 10 HOYH, MBITASICh KAK MOKHO OBICTpEe CO3[aTh IIEPBhIil IPOAYKT. MBI
IIOCTABUJIM cede KeCTKUe CPOKM: IIeCTh Mecsles, uau 180 aHeit, Ha To, UTOOBI
BBIIIYCTUTH IPOAYKT HA PHIHOK U IPUBJIEYb ITePBBIX IUIATHBIX KIIHEHTOB. [paduk
ObLI M3HYPUTEIHHBIM, HO MBI TBEP/IO PEIIMIN YIOKUTHCA B CPOK.

Ham IIPpOAYKT 6bIJI TAKHUM CJIO’KHBIM, B HEM 6bIJIO TAaK MHOI'O JUHAMUWYHBIX
3JIEMEHTOB, YTO HaM IIPUXOIUIOCh OUEHb CIENIUTh, YTOOH ycreTh. He Oymy
CKpPBIBATH: IIepBas Bepcus ObuIa ykacHa. Mbl 0€CKOHEYHO CIIOPUIIN O TOM, Ka-
Kue 6aru Hy>KHO YCTPaHHUTb, 4 KAKHUE MOXKHO OCTABUTh, OT KAKUX QYHKIIMI
0TKAa3aThCs, a KaKUe Jydllle COXPAHUTD. ITO ObLIO 3aMeUaTeIbHOE U TPYAHOE
BpeMs: Mbl OUeHb Ha/IesUIUCh Ha YCIIeX U [IPU 3TOM OOSUIMCh, UTO HAIIL IIPOAYKT
HUKOMY He IIOHPAaBUTCH.

JInuHo MeHs 60JIbIIIe BCEro Iyrajio TO, UTO, EC/IU IPOAYKT OKAXKETCs Heyau-
HBIM, 3TO MOYKET [IOXOPOHUTD MO0 ITPOdeCCHOHAIBHYIO perryTaiuo. JIFoau mo-
IYMAIOT, UTO £I He YMEIO CO3/1aBaTh KaUeCTBEHHbIE IIPOAYKTEL A eltie MbI Bce 00-
SUTUCh UCITIOPTUTH pemyTario 6perny IMVU, Beap Mbl COGHpanuch 6paTth JeHbIU
3@ IPOAYKT, KOTOPBII MOT OKa3aThCs He TAK V3K XOpOoIIl. MBI y>Ke mIpeACTaBIsIIn
cebe yHUBUTENIbHbIE 3ar0JIOBKU B mpecce: «[IpeanpuauMarenn-HeyqadduKy
BBIIIYCKAIOT Ha PBIHOK Y>KACHBIN IIPOLYKT».

BIM3UIICS AeHb «UKC», U MBI O0SIUCH Bee Oosbie U Oosbie. B Takoit cu-
Tyaluuu IMpeAlpuHUMAaTe/NINn YacTo NAacyIOT U OTKJIAAbIBAIOT ATy 3amycKa.
VX MO>KHO IIOHSITh, HO MBI YIIOPHO IIUIH BIIEpe, BeJb OTIOKUB BBIITYCK IIPO-
JAYKTa, CTAPTAIl JUIIUI ObI ce0s BO3MOXKHOCTH IIOJYYUTh OT3bIBBI IIOTpeOU-
TeJieit, KoTopble ObUIM HEOOXOAUMBI eMy. [Ipolible Heynauu HayYraIu Hac
TOMY, 4TO BBIIYCTUTD IUIOXOH MPOAYKT — 3TO ellle He camoe xyzauiee. XyKe
BCEro — CO37aTh [IPOAYKT, KOTOPHIA HUKOMY He Hy>KeH. UTak, CKaB 3yObl U 3a-
paHee IPUTOTOBUBIIHCH U3BUHSTHCS, MBI IIPEACTABUIIA CBOE AETHUIIIE IITUPOKOH
ny6nuke.

BleO,[l| Ha PbIHOK

U... auyero He mpousonwio! OKas3anock, 4YTO HaM Hedero ObLI0 00AThCs, BeIb
HUKTO JaKe He MMOIpoO0oBas BOCIOAb30BAThCA HAIUM IpoaykToM. CHavasa
¢ TIOYYBCTBOBAJ 00JIerdeHre — 110 KpariHeil Mepe HUKTO He Y3HaJl, HACKOJIbKO
OH IIJIOX. HO 3daTEM 4 BIldaJI B YHbIHHUE. Msr YaCaMU CIIOpWJIN O TOM, KaKHe OII-
[[UU OCTABUTDb U KaKue Oarv yCTPaHUTD, a HAIIl IPOAYKT OKA3aJICS HACTOJIbKO
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HE3aMETHDbIM, UYTO KJIIMEHTHI JJa’Ke HE IIOTPYAUIKUCh BbIACHUTD, KAKOB OH. Ero
He 3arpy3uI HU OIUH YEJIOBEK.

Crnenyrorue Helear U MECSITbl Mbl YIIOPHO Y/IYYIIaay MPOAYKT. MBI 10-
OUINCH CTAOUIBHOTO IMIPUTOKA KIIMEHTOB 0J1arofaps perucTpaliuu 1 3arpy3Ke
OHJIAMH. MBI CUUTAJIH, UTO KAK/BIM KJIUEHT — 3TO ellle OAHA BO3MOKHOCTD BHI-
SICHHUTBD, XOPOIIIO JIX MBI paboTaeM. B KOHeUHOM cueTe MbI IIOHSIN, KaK HY>KHO
U3MEHUTD IIOSUITUOHUPOBAHUE ITIPOAYKTA, IITO6IJI II0JIb30BATEJIN XOTS 6bI CTaln
3arpyskaTh ero. Mbl KaXKbIH 1eHb YCTPaHsUIU Oaru U BBOAWIN BCE HOBBIE U HO-
Bble u3MeHeHus. Ho, HeCMOTpS Ha BCe HAIIIM YCUJIHS, IUIATHBIX [TOJIb30BATE el
y HaC IIOYTH He ObLIO.

Celfuac s IOHUMAIO, YTO TOTZA MBI IIPUHSUTH KAK MUHUMYM OJIHO IIPABUIBHOE
pellieHue: IOCTABUIN Tiepes coboii ueTkre pUHAHCOBBIE LIEIH HA HauaJIbHbIN
repro. B mepBblit Mecs1] Mbl IUTAHUPOBAIU MoayunuTth $300 1oxoma, 1 HaM 3TO
YAAI0Ch — C TPYAOM. MBI IIpOCHIIH (HY JIaIHO, YMOJISUIN) TOATIMCATHCS HA HAII
MIPOAYKT APY3€il U POACTBEHHUKOB. KasKIplii MeCSIl Mbl HEMHOTO IIOBBIIIAIN
¢dbuHaHCOBYIO IUIAHKY, CHavasa 10 $350, a morom — mo $400. Ho masneime cra-
HOBHJIOCH Bce citoskHee. CKOPO Mbl OXBATHIIM BCEX 3HAKOMBIX U Y3Ke He 3HAJIH,
Kak OBITh Jasbiie. Mbl KasKIbIi JeHb [eJIaI1 BCe, UTO MOIJIH, a IIOBeIeHUe KIIU-
€HTOB HE MEHSJIOCh: OHM BCe PABHO HE XOTEJIH I0JIb30BAThCS HALIUM IIPOAYK-
ToM. HaMm HUKaK He ynaBasaoch IIpuBiiedb ux. [[03TOMy MBI CTanu IpUTIAIIaTh
T0JIb30BaTeJIel K cebe B ouc. Mbl 6pajiy y HUX HHTEPBbIO U TECTUPOBAJIH Y100-
CTBO U IIPOCTOTY HCIIOJIb30BAaHUS MPOoAyKTa. OUHAHCOBBIE IEU IO0YKaaniu
HaC IIPOBOAUTH OMPOCH! U MOACKA3bIBAIN, KAKKE BOIPOCH 3a1aBaTh, — 3TOT
[aTTEPH MHI ellle He pa3 YBUAUM Ha CTPAHUIAX KHUIH.

OueHb JKaJib, HO HE MOr'y CKa3aTb, YTO UMEHHO s IIOHAJI OI_HI/I6Ky u rnpen-
JI03KWI pertierwne. [1o mpasjie roBops, 1 COIPOTHUBIISIICS 0 MOCIeaHero. Bech
HAIll CTPATETMYECKUI aHAIM3 PHIHKA OKA3aJICS B KOPHE HEBEPHBIM. MBI BHI-
SICHWJIM 3TO ITyTeM Mpo0 U OMIUOOK, G1arogaps SKCIIepUMeHTaM, a He C IIOMO-
11610 (OKYC-TPYIII MM MAPKETUHTOBBIX UCCIeA0BaHui. KIIMeHTh He MOTIu
CKa3aTh HAM, Yero XOTHAT, — TOT/d [IOUTH HUKTO U3 HUX HUYEro He 3HaJI O TpeX-
MEPHBIX «aBaTapax». OHu IIOKAa3bIBAJIN, 4€ro XOoTAT, CBOUMU ﬂeﬁCTBHHMI/I
WIN UX OTCYTCTBHUEM — IIOKa MBI N30 BCEX CUJI IIBITAJIUCH CAEIATDh IIPOAYKT
Jyurire,

ObLeHne ¢ KIneHTamMmn

B nos1HOM OTYagHUU MBI peunian HOO6H_IaTbCH C IMpeACTaBUTEISAMU Haleun
1IeJIEBOM ayauTOpuu. Mbl mpuriamanu ux B opuc u ropopuin: «<BoT HOBBIL
mponykT. O HaseiBaercs IMVUy. Ecu epes HaMu ObIIH IIOAPOCTKH, ITOJIb30-
BaTenu IM-ceTei, wiu paHHUE [10CJIeI0BATE N TEXHOJIOTHYeCKUX MHHOBALIUH,

49



YacTb |. BupeHue

UM HPABWICS [IPOAYKT U OHU HAYMHAJIU UM I10JIb30BAThCS. A OObIUHbIE JIIOIU
yacTo roBopuin: «Jla? A 3aueM MHe 3TO Hy>KHO?» [109TOMY C rpyImoit «o0brd-
HBIX I10JIb30BATE IEN» MBI TAK HUUEro U He HoOuuch: mpoayKt IMVU kasascs
UM CJIMIIKOM CTPaHHBIM.

[Ipexncrasbre cebe, Kak 17-1€THAS AEBYOHKA CUAUT B HateM oduce u CMO-
TpUT HA HAm TpoAyKT. OHA BHIOUpAET «aBaTap» U roBOpuUT: «O, 3TO KPYTO».
Hacrpausaer «aBarap», peliaer, Kak OH OyeT BhIr/isiaerb. Mbl roBopuM: «Xo-
pOILIO, ABAil Tereph 3arpy3uM JOIOJIHEHUE ISl MTHOBEHHBIX COOOLIEHUTN».
Ona crpamuBaert: «A 4To 3T0 Takoe?» — «Hy, 3To Takas mITyKa, KOTopasl B3a-
umogerictsyet ¢ IM-knueHToM». OHa CMOTPUT HA HAC U AyMaerT: «fl HuKoraa
00 9TOM He CJIbIIIAaja, MO APY3bsl HUKOTA 00 3TOM He CJIBIIIAIY, I0YeMY ITH
JIFOAM XOTAT, YTOOBI 5 9TO cuenana?» Eil Hy>kKHbI 00bSICHEHUS, OHA He 3HAET,
YTO TaKOe JOoIoNHeHue ajg IM-KiueHTa.

Ho MbI cuguM psiioM, M HaM yIaeTcCsl yTOBOPUTD €€ 3arpy3UuTh JONOTHEHUE.
Ona 3arpyskaer MPOAYKT, U Mbl TOBOPUM: «A Tereps IIPUITIaCU KOro-HuOyIb
U3 CBOUX Apya3eit mobonrark». OHa oTBevaert: «He monyuutcsly Mbl cripamu-
BaeM: «[louemy?» U1 ona roBoput: «Hy, s1 He 3HaI0, JOCTATOYHO JIU KPyTasl 3Ta
mtyka. Bl XoTUTe, YTOOBI 1 PUCKHYJIA [IPUTTIACUTD KOTO-HUOYIb U3 MOUX IPY-
3eir? Uto onu 060 MHe nmoayMaroT? Eciiu 910 Kakasg-To GUrHs, OHH Ke pelar,
uro g aypal» U mbl roBopum: «Ho 3TO 5Ke HEUHTEPECHO, eCJIU Thl He Oyelb
HU C KEM TOBOPUTb. JTa IITYKA [IpeAHA3Hau€eHa IJIsl TOro, YTOObI 00IAThCS».
Ona CMOTpHUT Ha Hac, ¥ Ha ee JIMIe OTPa’kKaeTCsl COMHEHHe.

KoneuHo, yBuzeB TakyIo peaKIUIo B IIepBLIi pas, 51 ckasal: «Bce B mopsaxe,
3TO BCEro JIUIIb OJUH YeJIOBeK, OTOLIIUTE ee U IpUBeuTe MHe Ipyrux». I1o-
TOM IIpHILIeNl BTOPOI MOJIb30BaTeNb U CKasaJl To ke caMoe. [Ipuiien TpeTuii —
U UCTOPHS TIOBTOPUIACh. B TakoM curyanun, Kak Obl Bbl HU ObLIM YIIPSIMBI,
CTaHOBHUTCS SICHO: UTO-TO HE TaK.

KineHTsI IpoI0IIKaniu TOBOPUTE: «S1 X0Uy MOJIb30BATHCS 3TUM caM. Sl xouy
CHAuaJjIa 3TO IPOBEPUTH U IIOCMOTPETb, AOCTATOYHO JIU 3TO KPYTO, UTOOBI IIPH-
IamaTh Apy3eii». Hamm nporpaMMuUCThI paHbliie pa3pabaThiBaiu BUIEOUTPHI,
TaK 4YTO MbI IIOHSJIH, YTO HAM HYJKHO: PEKHUM «OJJUH HUTPDOK». Mpb1 CO3aIn
BEPCHUIO AJIS1 CAMOCTOSITEIBHOM UTPBl U CHOBA CTAJIU NMPUIJIAIIATh KIHMEHTOB
B odbuc. OHK HACTpAUBAIU «aBaTAp» U 3arpy>Kajid MPOAYKT, KaK paHbIlle.
[ToToM mepexonuiIn B peXKUM «OIUH UTPOK», U MBI ToBOpuiu: «llourpaiite
CO cBOMM “aBaTapoM”, BEIOEpUTE eMy OIeXKAy, IOCMOTPUTE, KAK OH JBUTa-
etTcs». A 3atem noOasssuiu: «UTak, Bbl MOKETe UrpaTh CaMU. A Terepb Mpu-
IJIACUTE KOro-HUOYIb U3 Apy3eii». Ho KiIMeHTh 0TKa3biBamuCh: «Hu 3a uro!
9Tto He KpyTo!» MBI OTBeuanu: «A Mbl U He TOBOPIUIH, UTO 3TO KpyTo! Kakoit
CMBICJI B OJUHOYECTBE I10JIb30BAThCSI TEM, UTO IPeAHA3HAYEHO I 00IIe-
HUA?» HaM Ka3anock, YTO MBI JJOCTOMHBI HAarpajbl JIUIIb 3@ TO, YTO CIIyLIaeM
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rosib3oBaresneit. Ho uM HAIll MPOAYKT BCe paBHO He HpaBuics. Bce, yTo Mbl
oT Hux cibimanu: «llocmyiaiite, sg1eHbKY, BB He IOHUMaeTe. Sl 4To, Typax?
[ToueMy 51 HOJIKEH MIPUTTIAIIATE PY3€H, He YOeTUBIIHCH B TOM, UTO 3TO KPYTO?»
Ha sTOoM pa3roBop 3aKaHUMBAJICS.

B mmosHOM oTyasgHUM MBI BBeau omnumio 1oz HassaHnueMm ChatNow, mo3so-
JISIOIIYIO HAaXKATh KHOIKY U HANTH CIYY4aiHOro co0eceHMKa B 000 TOUKe
Mupa. EAMHCTBEHHOE, UTO Y BaC 00IIero, — Bbl 00a OJHOBPEMEHHO HAXKAIU
Ha 9Ty KHOIKY. 1 BApYT KJIMEeHTHI CTaau roBOpUTh: «O, 3TO KIIaCCHO!»

WTak, MBI IpUIJIALIaINd KX B OQUC, OHU HCII0Ib30Baau onmuo ChatNow
U MHOTJIa 3HaKOMMJIMCh C KeM-TO, KTO UM HpaBuicsa. OHu ropopuiu: «Oro, 3To
OTJIMYHBII [IAPEHD, 1 X0uy H06aBUTh €ro B CBOM CIIMCOK KOHTAKTOB. [1e Moii
CITUCOK KOHTAKTOB?» VI MbI roBOpHIIH: «BaM He Hy>KeH HOBBIH CITMCOK KOHTAK-
TOB — BBl MOJKETe II0JIb30BATHCS CBOUM OOBIUHBIM CIIMCKOM KOHTAKTOB B AOL».
Kak BbI IOMHHUTE, IMEHHO TaK Mbl COOMPaIKCh UCIIOIb30BATh HAII CEPBUC U Ha-
JIeSUTUCH, UTO 3TO CO3ACT ceTeBble 3G dEKTHI U IPUBEET K BUPYCHOMY POCTY.
Ho xnueHT cMOTpes Ha HAC U cOpamuBat «UTo g goirkeH caenaTtb?» Y Mbl
rosopunu: «I[IpocTo coobIIUTe HOBOMY 3HAKOMOMY CBOI HHUK, YTOOBI BHECTH
€ro B CBOI1 CIIMCOK KOHTAKTOB». TyT OH fiej1a OOJIbIIIKe I71a3a U 3asBJIUL «Bbl
yTo, mytuTe? Heanakomelr B MoeM criricke KOHTaKTOB?» Ha 5To MBI OTBeuasnu:
«Jla, a mHaUe BaM MPUAETCS 3arpy3UThb HOBBIM IM-KJIHEeHT 1 CO35aTh HOBBIM CIIU-
COK KOHTAaKTOB». Yl ueIoBeK roBOpuiL: «Bbl XOTh IpejcTaBisere cebe, CKOIbKO
IM-knuenToB y MeHs yXe ecTb?» — «Het. Onun? Unu nsa?» VIMeHHO CTOJIBKO
IM-KIHeHTOB UCIIOIb30BaJI KasKablii 13 Hac. Ho moxpocTku oTBeyasnu: «Jla BbI
uro! Y MeHd ux BoceMmb!» MblI IIOHATHS He UMeJH, CKOJIbKO IM-KJIneHTOB npu-
HSITO HCIOJIb30BaTh B UX MUpe. Mbl JyMasy, 4To JIOASIM CJI0XKHO OCBAaUBATh
HOBOE IIPOrPaMMHO€ 00€eCIIeueHre U OHU He CTaHyT [lepeMeIaTh CBOUX APY3ei
B HOBBII CIIMCOK KOHTAKTOB. OKa3asoch, UTO 3TO MOJIHAs epyHaa. Ml nbiTa-
JINCh PUCOBATh AUArpaMMBbl U IIOKA3bIBATh UM, YEM XOPOIlia Hallla CTpaTerus,
HO KJIMEHTHI He IIOHUMAaJIH, YTO TaKoe ceTeBbie 3¢ (eKThl 1 3aTpaThl HA Iepe-
KJIIOUeHue. A KOT/ia Mbl [IbITAIUCh OObSICHUTD, I0YEMY OHM JOJDKHBI BECTH Ce0st
TaK, KaK Mbl XOTUM, OHU IIPOCTO B U3YMJIEHUU Ka4yaJIv rOJIOBAMU.

Hamu TeopeTnueckue npeacTaBieHts O TOM, KaK JIIOIU MOJIb3YIOTCS MPO-
rpaMMHBIM 00ecIieueHreM, OKa3aaruch COBEPIIEHHO YCTapeBIIuMu. B utore
MOCJIe AeCSATKOB BCTPeY C KJIMEHTAMHU JI0 HAacC CTaI0 JOXOAUTD, YTO KOHIIEIIINS
nononHeHud 1 IM-cepBrCcOB HUKyIA He TOOUTCSL.

Harmux xi1meHTOB He MHTepecoBasio AomnojaHeHue K IM-cepsucam — um
Hy>XHA Obu1a oThenbHasg IM-cerb. OHM 6bLIM FOTOBB OCBAMBATH HOBBIA IM-
cepsuc. OKa3aysoCk, UTO OHU OJTHOBPEMEHHO I10JIb30BAJICh MHOXKECTBOM Pas-
Hblx IM-ceTell 1 ux He ITyrasa IepCrueKTHUBa IPUIIaCUTh CBOUX APY3€ei B HOBYIO
ceTb. Kazanoch, 4TO UM ga’ke HPABUTCS IIPEOAOJIeBATh TaKHe TeXHUYEeCKUe
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tpyaHOoCcTH. Ho uTO ele Gosiee yAUBUTENIBHO, HAIIIE IIPEAMIOI0KEHHUE O TOM,
YTO KJIMEHTHI 3aXOTAT UCIIO0Ib30BATh «@BAaTaphl», YTOOBI 0OIIATHCS C APY3b-
MM, TOKE OKa3aJ0Ch OMUO0YHbHIM. OHU XOTEIU 3aBOJUTH HOBBIX APY3EHl.
A 119 3TOTO TpexMepHbIe «aBaTapbl» MOAXOASIT KaK Hesb3s ayule. Tak, mar
34 [I1arOM, KJIMEeHThl YHUUTOKUJIM HAIITY, Ha [TePBbIL B3I, OJIeCTSIIYIO IIEPBO-
HA4aJIbHYIO CTPATErulo.

Bce cHavana

B03MO>KHO, BBl IOCOYYBCTBYETE HAM U IIPOCTUTE MHE MOe VIIPSIMCTBO. B KoHIte
KOHIIOB, BEIb 9TO Pe3yJIbTATBl MOETO MHOTOMECSIYHOTO TPYAA IIPEICTOSIIO
BBIGPOCUTD B MYCOPHYIO KOP3UHY. Sl KPYIIBIMU CYTKAMM IIMCAJI IIPOrPaMMBI,
uyToOBI Hamle IM-TonoHeHue MOTTIO B3aUMOAEHCTBOBATD C JPYTUMHU CETAMU —
BeJlb UMEHHO Ha 3TOM OblJla OCHOBAHA IepBOHAvajbHas cTparerus. Koraa
IIPUIILIO BpeMsI CIesIaTh KPYTOM BUPAK U OTKA3aThCS OT Hee, IIOUTU BCIO 3Ty
paboTy — THICSYH CTPOK KOAA — IIPUIILIOCH BBIOPOCHUTD. Sl uyBCcTBOBAM cebs
TaK, OyATO MeHd mpefain. S ObUI mpuBepsKeHIeM ruOKOM METOMONIOTUY Pas-
pabOTKU IIPOrpaMMHOT0 obecreueHus, I03BOISIONIEN N30esKaTh UIUIIHUX
3aTpar. Tem He MeHee MOs pab0Ta 0Ka3a1aCh YpE3BLIYALIHO 3aTPATHOIL: 5 CO3-
JlaJI IPOAYKT, KOTOPBIM KJIMEHTHI He CTaJIU I10JIb30BaThCs. MeHs 3TO ysKacHO
yrHeTaso.

Sl 3amaBasicsl BOPOCOM: pa3 y>K MO TPy OKa3aJICsI ITyCTOM TPATOH! BpeMeHH!
Y CHJI, KOMIIAHUS HUYETO He [oTepsijia Obl, ecii ObI BCE 3TH MOJIT0/a s IPOBEJ
Ha IUISDKe, MOTIruBask KOKTeMnu 1oy 3oHTukom? HyskeH nu s 3uecs? Moxer,
661710 OBl JTyuliie, eciu ObI 51 BOOOIIE HUYEro He Aean’?

Ho, xaxK g y>ke rOBOpWJI B HayaJjle 3TOI IJ1aBbl, Y TeX, KTO XOUeT OIpaBIaTh
CBOM HeyaauW, BCerjaa ecTh mocienuee mpubeskuire. S yreman ceds TeM,
uTO ecsy OBl MBI HE CO3a/JX 3TOT MEPBHIN MPOAYKT — CO BCEMH €r0 Hemlo-
CTATKaMM, — TO HUKOI/A He y3HaAH Obl BaXKHOM MHPOPMALUU O KIHEHTAaX.
MbI HUKOIA He Y3HaIH Obl, 4YTO HAIlla CTpaTernsa HUKyAa He TOOUTCs. B aToM
OIIPAaBIAHUU €CTh JIOJISI IIPABABL: TO, UeMY Mbl HAYYUJIUCh B T€ BasKHBIE IIEp-
BBIe Mecs11bl, ToMOorno IMVU HaiTH Ty Th, KOTOPHIN U IIPUBEJI K ITOCIIeAYIOITUM
I'PaHIUO3HBIM yCIIeXaM.

Kakoe-To BpeMs 4 IPOI0JIKAIl yTEelIaTh Ce0sI TeM, UTO <MHOTOMY HAYUMJICS».
370 0671€rYnI0 MOU CTPaJaHus, HO He Hagoaro. MHe He JaBaj IOKOs OfUH
BOIIPOC: €CJIH BCE 3TO /I€IAI0Ch P TOTO, YUTOOBI OOJIbIIIE Y3HATD O KJIMEHTAX,
TO IIOYEMY 3TO 3aHSJIO TAK MHOTO BpeMeHu? ONpaBaaHbl JIU Te YCUIus, 61a-
romapsl KOTOPbIM MBI IIOJIYYHIIN BasKHbIe 3HAHUA? Moty OBl MBI CIIE/IATh 3TO
ObICTpee, eciiu OBl 4 He ObUI TAK IIOMIOIIEH YCOBEPIIEHCTBOBAHUEM IIPOAYKTA,
Pa3pabOTKOM HOBBIX OIIIUI U YCTpaHeHueM 0aros?

52



Mmasa 3. ObyyeHne

LIEHHOCTb WK NOTEPK?

VHadye roBops, Kakye HaIIU JeHCTBUS CO3JAI0T [IEHHOCTb, a KaKue IIPUBOAAT
K HaIllpacHbIM TpaTaM? ITOT BOIIPOC JIEXKAJI B OCHOBE PEBOJIIOLIMH OepesKIUBOrO
MIPOU3BOJICTBA, U 3a/1aBaTh €ro y4aT KakK/I0ro, KTO IPHUCTYIIAeT K U3YUEHHUIO
9TOM KOHIIEeNIUU. YMeHUe BUAeTh U CUCTeMaTUUeCKH YCTPaHITh JIUIIIHNe 3a-
TpaThl O3BOJISIET KOMIIAHUAM, CAEAYIOIUM KOHIENINY OepesKIUBOro mpo-
U3BOJCTBA, Hanpumep Toyota, JecaTuneTHsIMU OCTaBaThCS JIUAEePAMU B CBOUX
orpawisax. B chepe pazpaboTKu MporpaMMHOr0 0OecrieueHrs METOMOIOTHS,
KOTOpOIi g CJIEfIOBAJ, TAK)KE OCHOBAHA HA MPUHIKINAX H6EpesKIMBOrO IMPOM3-
BoacTea. OHA TOXKe HANpaBIeHa Ha TO, YTOObI YCTPAHATD JIMIIHNE 3aTPAThL
U MBI 10OPOCOBECTHO CJIEAOBAIA STOMY METO/Y, HO [TOYTH BCE YCHIIUS MOEM
KOMAaH/bl IPUBOJIUIIN JIUIIb K pOCTY 3aTpart. [louemy?

B nocenyroriiyie roasl sl HOCTENeHHO HaXOIMJT OTBEThI Ha 3TOT Bopoc. KoH-
Lennys OepeskIMBOro IIPOU3BOICTEA OIpe/IedeT IIEHHOCTh KaK CO3[aHue IIpe-
UMYILECTB /IS KJIMeHTa, a Bce OCTaJIbHOe — 3aTpaThl. Eciiu peus umer o chepe
MMPOU3BOCTBA, KIIMEHTA He BOJIHYET, KaK CJeJIaH MPOAYKT, — eMy HYXKHO,
4yTOOBI OH KAk ciieayer paboran. Ho craprar ere He 3HAET, KTO €ro KJIHEeHT
M YTO JISI HEr'O [IEHHO. ITO OJTHO U3 ITPOSIBJIEHUI TOM CAMOI HEeOIIpeeJIeHHOCTH,
C KOTOPOI MTOCTOSIHHO CTAJKUBAIOTCS CTAPTAIIBL. S| IOHSII, YTO HEOOXOAUMO
HAUTU HOBOe ompefesneHue 1eHHOCTU. U nocnexnyromue ycrnexu IMVU cranu
BO3MOJKHBI, [IOTOMY YTO B T€ IIepBbIe MEeCSIbl Mbl BBISICHUJIH, YTO K€ I[€HHO
JUIS HAIITUX KJIUEHTOB.

Ho Bce Ha1u feiicTBUs, He IOMOTaBIIINe HAM YUUTHCS, IPUBOAMWIH K II0-
TepsaM. Tak MOKHO Jin OBIJIO YUUTBCS, HE TPATs CTOJBKO ycuiuii? KoHeuno,
MO>KHO.

Kak MUHMMYM MOSKHO ObLIO 000MTHCH 6€3 CIIOPOB I10 TOBOAY TEX MU MHBIX
OIILIME, KOTOPbIE KIIMEHTBI IasKe He 3aX0TeIU UCCIeA0BaTh. Eciiu Obl MBI yUun-
JIUCh OBICTpEE, TO, BO3MOXKHO, U30esKasu Obl TUIIHUX TPAT. TakKe BCIOMHUTE
000 Bcex TpaTax, CBI3aHHbIX C HAIIKMMU OIIMOOYHBIMU CTPATErMYECKUMU IIPEJI-
TIOJIO’KEeHHUAMHU. §] HAIMKCasI IPOrpaMMmy, IIO3BOJISBIIY IO B3aUMOECTBOBATH 00-
Jiee yeM C IeCATKOM pa3Hbix IM-KIueHToB U ceTeit. MoKHO ObL10 OBl 000MTHCh
6e3 TeCTUPOBAHMS HAIIIUX MPE/IIOI0KeHHH? MOXKHO OBbI7I0 OBl [TOTYYUTD TY JKe
caMyIo 0OPaTHYIO CBI3b OT KJIIMEHTOB, IPHIOKUB BIIOJIOBUHY MEHbIIIE YCUIUA?
Mor 11 1 OrpaHUYUTHCS HeCKOJIbKUMU ceTsiMu? Tpemsa? Onnoit? Ham npogyKt
He IOHPABWIICS KIMeHTaM Bcex IM-ceTeil, Tak 4TO ypOBeHb 00yueHus ObL1 Ob1
IIPY 3TOM OJUHAKOBBIM, HO MbI IIPUJIOKHIIA ObI TOPA3/10 MEHBIIIE YCUJIHIA

BOT MBICIIB, HE JJaBABIIIAs MHE CIIATH [T0 HOYAM: HY>KHO JIM HaM OBLJIO TPATUTh
BpeMs U CUJIBI Ha paspaboTKy AomonHeHus a1 IM-cereit? Uto, eciiu 661 MBI BBI-
SICHUJIM, HACKOJIbKO HEKOPPEKTHBI HAIIIH [IPEAIOJI0KEeH s, BOOOIIIE He CO3aBast
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npoaykT? Harpumep, mpeioskuiy 61 KIIMEHTaM UCTIBITATb IPOAYKT UCKIIIOUH-
TEJIbHO HAa OCHOBAHHHU €Ir0 BO3MO>KHbIX OHI.[PIfI, €II1€ 40 TOrO, KakK IIPUCTYIIUTh
K CO3aHUIO MTOTHOM Bepcuu? Kak BbI IOMHHUTE, IOYTH HUKTO HE XOTeJI IOJIb-
30BaThCS HAIIIUM IIEPBOHAYATBHBIM IIPOAYKTOM, TAK YTO HAM He IIPUIIUIOCH OBl
M3BUHATHCA 38 €r0 HU3Koe KauecTso. (O6paTuTe BHUMAHHUE: 3TO HE TO JKe CAMOE,
YTO CIIPAIIUBATH Y KJIMEHTOB, Yer0 OHU XOTAT. Bemb 0ObIUHO KJIMEHTBl CaMU
3TOrO He 3HAIOT.) MBI MOI/IM IIPOBECTH 3KCIIEPUMEHT, IPEJJIOKUB KIHMeHTaM
II03HAKOMUTBCS C KOHIIEIIHUEN IIPOAYKTA, & IIOTOM OL€HUTD UX IIOBEIeHHe.

Bce 3T Tep3aBIme MeHs MBICJIU HE UMEJIU OTHOIIIEHUS K MOUM JTOJIKHOCT-
HBIM 00S13aHHOCTSIM. $1 OBLII pYKOBOAUTEIIEM OT/IENIa pa3pabOTKU U IOJKEH ObLT
obecreyrBaTh CBOEBpEMEHHOE CO3IaHMe KAUeCTBEHHBIX IIPOAYKTOB U OIIIKI.
Ho ecsiu MHOTHe U3 9TUX OMIUI — ITyCTas TPaTa BpeMeHHU, TO YTO MHe OCTaBa-
s0ch nenars? Kak usbesxars aTux Tpat?

Sl mpuies K BBIBOAY, UTO 0OyUYeHHe — BayKHEMIIUI 3aJI0T yCIiexa CTaprara.
[Tpu 5TOM yCUIHs, KOTOpBIe He MPUBOIAT K ITIOHUMAaHUIO JKeJIaHUI KJINEeHTOB,
He HY>KHbL TaK HOSBIISIIOTCS OCHOBAHHbIE HAa (haKTax 3HAaHUS, KOTOPbIe BCeraa
BeIyT K YIYUIIIeHHUIO OCHOBHBIX IIOKa3areseii crapramna. Kak Mbl y>Ke BUIEH,
Iesiast peAosIOXKeHUs O TOM, Yero XOTAT KIIMEHTbI, O4eHb JIETKO OIIUOUTHCSL.
Tak >xe JIerko CIeyiaTb TO, UYTO HE UMeeT HUKAKOI'O 3HAYEHU . HOSTOMy JUISL 060'
CHOBAHHbBIX 3HAHUHI HY>KHbI SMITUPUYECKUE NaHHBIE, IIOJTyUYE€HHBIE OT pEAJIbHBIX
I10JIb30BATENeN.

KAK MONYYUTb NOATBEPAEHUE DAKTAMU?

Kaskapiii OCHOBaTe b «[IPOBAaJIbHOIO» CTapTara MOATBEpAHUT, UTO 3Ta Heyaaua
MHOTOMY ero Hayuusia, U MOKeT pacCKa3aTh yBJeKaTeJlbHYIO0 UCTOPHIO Ha 3Ty
TeMmy. Sl ybenuics B 5ToM Ha COOCTBEHHOM OIIbITe. BO3MOSKHO, BBI y3Ke 3aMEeTHIIH,
uro B ucropuu IMVU yero-to He xBaTaert. 3asIBUB, YTO MbI MHOTOMY HAYUYHIIUCh
B Te [lepBble MeCSIIbl U IMEeHHO 3TO IPUBEJIO HAC K YCIIexy, 5 He IpUBesl HUKAKUX
JI0Ka3aTesbCTB 3Toro. Ceifuac JIerko aenaTh mogo0Hble 3agsaedus. Ho Torma
HaM HYXHO ObLI0 yOeIUTh MHBECTOPOB, COTPYIHUKOB, WIEHOB HAIIIMX CEMEH,
a IJIaBHOE — CaMUX ceHsl B TOM, UTO MBI He 3PSl TPATUM BpeMSI U IeHbI'u. Kak Mbl
MOTJIU 3TO I0Ka3aTb?

KoHeuHO, HaIIKU IPEAIONIOKEHUsS O TOM, YTO MBI CHAejaau He Tak
M YTO JOJIKHBI OBLIM CAEJIaTh, YTOOBI HAII IPOAYKT ObLI O0Jiee YCIIeNIHbIM,
MOTJIY 3By4aTh OYEeHb yBIeKaTeabHo. OJHAKO JOKA3aTEIbCTBA IOSBUIKCH OB
JIUIIb B TOM Ci1y4ae, €eCiIu 6bI MBI BOIIZIOTHUJIN CBOHU UJE€U B JKHM3HDb U €CIIN 6bI
CJIeyIOIIre BepCUH NPOAYKTa [IOHPABWINCDH HAIIUM KJIMEHTaM.

Hacrosmag uctopusa IMVU Hayamach mo3ke — U He ¢ HAIMX OIecTaInmx
MIPEAIIOIOKEHUH, CTPATETUl U XUTPOYMHBIX PACCY>KIEHUI, a C IMOIBITOK
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BBISICHUTD, UETO HA CAMOM Jiejie XOTST I10JIb30BaTe N, U KOPPEKTUPOBKU Ha-
I11€r0 MPOAYKTA U CTPATETUH YIOBIETBOPEHUS UX IIOTPEOHOCTEN. MBI TPUTILTH
K BBIBOJLY, UTO HY>KHO OO'be€IUHUTD HAIlle BUIEHHUE C TEM, UETO XOTAT KJIMEHTHI,
a He OpPUEeHTUPOBATHCS HA TO, UYTO OHU FOBOPST O CBOUX JKeJIaHUSIX, U He pac-
CKa3bIBATh UM, Uero OHU JIOJIKHBI XOTETh.

B pesynbraTe MbI CTanu aydiile IOHUMATh KJIMEHTOB U CyMeJu YIYYIIUTb
IPOAYKT. 1 OCHOBHBIE [TOKA3ATENN Halllero Ou3Heca CTaau MEeHAThCs. B mep-
BO€ BpeMs, HECMOTPsI Ha BCe HAIIK YCHIN, IIUGPhI HUKAK He XOTeNIU PacTH.
Jl1g mosip30BaTesIel, MOCeTUBIIMX HAIll CAMT, MBI CO31aBaJIy OTAE/IbHBIN OJIaHK.
Ms1 obpallanyd BHUMaHKHe Ha MIPOLEHT HOBBIX KIHUEHTOB, JeMOHCTPUPOBAB-
X OIIpesiesIeHHOe IT0BeeHHe, HAlIpUMep 3arpy>KaBIINX U ITOKYIIaBIIUX HAIl
nponykT. Kaskplil JeHb IpUMepHO OAWHAKOBOE YMCJIO KJIMEHTOB IJIATHIN
3a II0JIb30BaHMeE UM, U 9TO UKCJIO CTPEMUJIOCH K HYJIIO, HECMOTPSI HA MIOCTO-
SIHHBIE YJIYYIIIeHU.

Ho KaK TOJIBKO MBI CJieJIaTh BUPAK U OTKA3aJIMCh OT IIepBOHAYAIbHOM CTpa-
TEernH, BCe CTAJI0 MEHAThCS. Halu ycumms mmo paspaboTKe IPOAyKTa KaK 110 BOJI-
11e6CTBY CTajIu ropasao 6ojiee IPOAYKTUBHBIMU — He IIOTOMY, YTO MBI CTAJIN
Gosbliie paboTaTh, a IOTOMY, YTO CTAIHA PAbOTATh C YMOM, OPUEHTUPYSICH Ha pe-
aJIbHbIE TIOTPEOHOCTH KJIMEHTOB. POCT moKa3aTesneil CTaj J0Ka3aTeaIbCTBOM
TOTO, YTO MBI JJECTBUTEIPHO YEMY-TO HAYUYMIUCh. ITO OBUIO OUEHb BaXKHO,
BeJlb TeIepb BCE — COTPYAHUKH, UHBECTOPHI X MBI CAMU — BUJIEJIH, UTO He 00-
MaHbIBaeM cebsg U MeHCTBUTENbHO HALUIM IYTh K ycrexy. Kpome Toro, ato
MIPaBUJILHBIN CIIOCO6 OIEHKU NPOU3BOAMTENLHOCTH CTApTana: BaKHO He To,
CKOJIbKO MBI pab0oTaeM, a TO, CKOJIbKO OCHOBAHHBIX Ha (PaKTaX 3HAHUEI IIPUHOCST
HaIu geicTeus*. Harmpumep, B OMHOM 13 IIEPBBIX 9KCIIEPUMEHTOB MbI CO37IaJIA
HOBYIO BEPCHUIO BeO-CaiTa, JOMAIHel CTPAHUIIBI U [IPOLIeCCa PeruCTPAIliHY, 3a-
MEHMB «4aT aBATAPOB» KMTHOBEHHBIMU TPEXMEPHBIMU COOOIIeHUAMM». [I0OTOK
HOBBIX KJIMEHTOB aBTOMATHYECKU JEJIWICS MeXAY 3TUMU ABYMSI BepCUSIMU
carTa: OflHa IT0JIOBUHA BUeJIa OJUH CAHT, a ipyrast — Npyroi. Tak Mbl CMOTJIN
OIIEHUTDb PA3HUILY B [IOBEIEHUU 3TUX JIBYX TPYIIIL. YUACTHUKU 3KCIIEPUMEHTalIb-
HOH TPYIIIbI HE TOJIBKO OXOTHEE 3arpy>kKajiv IIPOAYKT, HO 1 Yallle CTaHOBUJINCb
IIOCTOIHHBIMU IUVIATHBIMU KJIIMEHTAMU.

Hamu skcrieprMeHThI 4acTO OKa3blBAJIMCh HeyAauHbIMU. B TOT mepuon,
KOT/Ia MBI TyMaJIH, UTO KJIMEHTHI He I0JIb3YIOTCS IIPOAYKTOM, IIOTOMY UTO He I10-
HUMAIOT ero MpeuMyIIecTB, Mbl Jake CTaJu IUIATUTh areHTaM CepBHUCHON
CIIy>KOBI, 4YTOOBI OHM MIPOBOAMIIM HEUTO BPOJE BUPTYAIbHOMN «3KCKYPCUH»
U1 HOBUUYKOB. K COXKaIeHHIo, HECMOTPs Ha TAKOe KOPOJIEBCKOe 00palleHue,

* YroObl OLIEHUTH, HACKOJIbKO a/[eKBATHBIE 3HAHUS MBI TIOJIYYH/IH, HY>KHBI [IPABUJIbHBIE
nokasarenu. OHM Ha3bIBAIOTCS AEHACTBEHHBIMU [TOKA3ATEIAMU U 00CYKAAI0TCA B IIaBe 7. —
Ilpum. asm.
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JIIO/IY BCE PABHO He CIIEIIUJIN [I0JIb30BATHCS IPOYKTOM, a YK TeM boJiee 1ia-
TUTh 3a HEro. Mbl OTKA3aJIUCh OT CTPATEruH CO3MAHUS JIOMOIHeHus 1y IM-
KJIMEHTOB, HO TOJIbKO CITYCTSI HECKOJIBKO MECSIEB [IOHSUIN, [IOUeMY OHA He pa-
6orasa. [locjie KPyTOro BUpaxka, ocjie MHOXKECTBA HeyJauHbIX 9KCIIePUMEH-
TOB JI0 HAC HAKOHEII JIOIIUIO: JIAU XOTST UCI0Ib30BaTh IMVU, UTOOB! 3aBOOUTH
HOBBIX JIPy3eil OHJIAaiH. Hallly KJIMeHThl UHTYUTUBHO IIOHSUIU TO, Yer0 HUKAK
He MOTIJIHU IIOHATHb MBI CAMHU.

B Te BpeMeHa BCe CEpBUCHI Ui OHJIAMH-00IIeHus ObUIH pa3paboTaHbl
TaK, YTOOBI OTPAKATD PEATIbHYIO IMYHOCTD YeJIOBEKA. A TEXHOJIOTHUS «aBaTa-
POB» IIPEKPACHO MOAXOAUIIA ISl TOTO, YUTOObI 3HAKOMUTHCA B CeTH, He CTaBs
[IPY 3TOM IO YyTPO3Y CBOIO 6€30MaCHOCTb U He PACKPHIBAS CBOUX UCTUHHBIX
JIMYHBIX IaHHBIX. KaK TOJIBKO MBI [TOHSUJIU 3TO, HALIH 9KCIIEPUMEHTBI CTAJIU Ha-
MHOTO Yallle IPUBOAUTH K II0JIOKUTENIbHBIM pe3yibraTaM. Beskuii pas, koraa
MBI MEHSUTU OIIIUHU IIPOAYKTA TAK, YTOOBI JIFOAAM OBLIO MPOIIe HAXOAUTh HO-
BBIX JIpy3eil 1 001AThCS C HUMH, Mbl OOHAPY>KUBAJIH, UTO KJIIMEHTHI OXOTHEE
[I0JIb3YIOTCA MPOAYKTOM. BOT UTO Takoe HACTOSIIAs IPOU3BOJUTEIBHOCTD
JJ1S CTApTana: CHCTEMaTHYECKOE BHLACHEHUE TOT0, KAKKE OIIIUU HY>KHBI, a Ka-
KUe — HeT.

JTo 6bUII/I JINIITb HEMHOI'ME€ U3 COTEH 3KCIIEPUMEHTOB, KOTOPbIE MBI IIPO-
BOAWIM Heesd 3a Hefesell, 4TOObI BBISICHUTD, KAKUe KJIMEHTBI TOTOBBI MOJIb-
30BaThCS IPOAYKTOM U mmoueMy. Kaskipiii OUT HOBBIX 3HAHMIT IO3BOJIST HAM
[IPOBOAUTH HOBbIE 9KCIIEPUMEHTBI, & 9TO YIIYUIIAIO HAIIY [I0KA3aTeU U IIPH-
OIMKAJO K LIeJIH.

AEP30CTb «HYNfA»

HecMoTps Ha miepBble yCIIexXH, HALIU JOXObI BCe ere Obiiu HeBbICOKU. K co-
>KaJIEHUIO, U3-3a TPATULIMOHHBIX METOIOB OIIeHKH OU3HEeCa 3TO BeCbMa OIlacHast
curyanusl. [lapagoKc B TOM, YTO YaCTO jierde 3apaboTarh IeHbIU UK IIPUOO-
PeCTH IpyTrre pecypchl, KOra y Bac HOJIb OXO/I0B, HOJIb KJIMEHTOB U BbI HUKY/Ia
He JIBIDKETeCh, UeM KOT/IA ¥ BaC eCTb HeOOJIbIINE JOXO/bl, HEMHOTO KJIINEHTOB
u 6usHec XOTb Kak-To pacter. Hompb 6ymopaskut BooOpakeHue, a MajieHbKUe
UGB 3aCTABISAIOT YCOMHUTBCS B TOM, UTO KOIA-HUOYIb OABATCA U OOJIb-
e, Y Bcex Ha CIyXy UCTOPUU O TOM, KK KAKOHM-TO MPOAYKT UM CEPBHUC J10-
Ouica ycrexa 3a OfHY HOYb (110 KpaiiHel Mepe HaM Tak roBopsr). J[o Tex mop,
IIOKa IIPOAYKT HE BBIMYIIEH Ha PbIHOK, IIOKA HE CO6paHbI HHUKAKHUE OJaHHbIe,
JIETKO BOOOpaskaTh, KAK OH MTHOBEHHO CTAHET YCIIEIIHbIM. A HU3KHE IU(ppHI
yOUBAIOT HAZEXKTY.

[103TOMyY BO3HMKAET BIIOJIHE TIOHATHBIN COOIA3H: OTIOKUTD MOJIyUYEeHHE
JI00BIX IAHHBIX JI0 TEX IO, IIOKa He OyJeT YBepeHHOCTH B ycrexe. KoneuHo,
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KaK MbI CKOPO YBUIUM, 3TO TPO3UT ITAYEBHBIMU TIOCJIEICTBUSIMHU: TIPUIAra-
I0TCSI HEHY>KHbIE YCHIIUS, HEeT 00paTHOI CBA3H, U PE3KO BO3PACTAET PUCK TOTO,
YTO CTapTar CO3LacCT TO, UTO HUKOMY He HY>KHO.

OnHaKO BBHITYCTUTH IIPOAYKT U HAAESTHCS Ha JIydlllee — TOXKe He CaMBbIi
Onecramuii wiad. Co3gaBasd KOMIIAHUIO, Mbl HE OCO3HABaJIH 3TOM IpoO-
snembl. Hammu mepBble MHBECTOPHI U COBETHUKU CUMTAIN OYEHb CTPAHHBIM,
4TO B [IEPBOE BpeMsI Mbl IUIAHUPOBaIU 3apadareiBath Bcero $300 B mecarr, He-
CKOJIbKO MECSIEB CIIYCTSI, KOT/[a HAIll JJOXOA COCTaBIsI 0Kojio $500 B mecsi,
HEKOTOPBIE HHBECTOPHI, COTPYAHUKY U AakKe OIU3KUE JTIOAW HAYaId TEPITh
ZIoBepue K HaM. lHBeCTOpbl peKOMEHAOBAJIM OTO3BATh IMMPOAYKT C PBIHKA
U BEpHYTHCS B PEKUM BHYTpPEHHero TecTupoBaHUs. K cyacTpio, Korjga Mbl
cIeayu BUPaK, HAYaIN 3KCIIEPUMEHTUPOBATh U MEHSTh HMPOAYKT U Map-
KETUHT B COOTBETCTBUH C TEM, YEMY HAYUIINCD, HAIIIM ITOKA3aTeNIU Hadalu
YIIYUIIaThCSL.

Ho nenamuoro! C 0fIHOM CTOPOHBI, HAM yAaJI0Ch JOOUTHCSA POCTA, HATIO-
MMHAIOIIEro 3HaMeHUTHIH rpaduK B BUE XOKKEHMHOL KoKy, C Ipyrokt cTo-
POHBI, TTIOKA3aTeN BBIPOCIIU BCETO A0 HECKOJIBKUX THICSIY A0JJIAPOB B MECSIIL.
T nepBble rpadUKy BCEJIAIN HALEXKIY, HO CAMU 10 cebe He MOIJIU [IOMOYb HaM
COXPAHUTh Bepy Iepes IUIIOM Heyaay, U Mbl He 3HAaJIH, KaK pacCKa3aTh O TOM,
YTO TaKOe MOATBepsKAeHue GaKTaMU, U IPeUIOKUTh AIbTEPHATUBHYIO KOH-
IEIIHIO, BOKPYT KOTOPOIt BCe MOIIU OBl CIUTOTUTHCS. HaMm oueHb 1oBessio: He-
KOTOpBIe U3 HAIIIUX [TepBbIX MHBECTOPOB IOHSIIN, KAK BASKHO YUUTHCS, U CMOIJIH
YBUIEThb 32 CKPOMHBIMH 1T paMu peasnbHbIi yceX. (B riase 7 g mpuseny rpa-
buKH, KOTOpBIE BUAEIN HAIIIK UHBECTOPHL.)

Takum 06pasom, 61aromaps MOATBEPKAEHUI0 GAaKTaMU MOXKHO CHU3UTD
TPAThl, BOSHUKAIOIIME U3-3a «HYJIEBOM» CMeNOCTH. HaM HY>KHO OBLIO IOKa-
3aTh, UTO YCUJIUS 10 paspabOTKe MPOAYKTA JAEHCTBUTENILHO BEAYT K YCIIEXY,
U He MOJAJaBaThCs UCKYIIEHUIO J1eJIaTh TO, UTO ITO3BOJIUT HAaM BBIIJISIETh
VCIIEIIHBIMU B T71a3aX APYTHUX.

B03MOKHO, MBI MOIJIU IIPUOErHy Th K MAPKETUHIOBBIM TPIOKAM, CTATh CIIOH-
copamu Cynepky6Ka W POBECTH SAPKYIO IHAap-KAMIIAHKIO, YTOObI BBIIABUTD
13 KJIMEHTOB HEMHOTO Ooibliie feHer. Torna y MHBeCTOPOB BO3HUKIIA Obl UJI-
JIFO3USI PA3BUTHS, HO JIUIIb HA BpeMsL. B KOHEUHOM cueTe IIpUHIIUIIEL Ou3Heca
He OTMeHHUIIb, ¥ 3¢peKT nuapa pacTasi Obl Kak IbIM. U eciiu b1 MBI IIOTpa-
TUJIM [ParolieHHble peCypChl Ha MOA0OHBIE «BBHICTYILIEHHUS», A HE HA Pa3BUTHE
O0usHeca, y HaC BO3HUK/IU Obl HACTOSAIIME IPODIeMBL.

IMVU Bce-Taku cTasia CUIbHOM M CTAOMILHOLM KOMITaHKEN — HO 60 MJIH «aBa-
TapoB» CIIYCTs. B ee akTHBe He TOJIBKO IIPeKPACHBII IPOAYKT, IOTPsICAIOIas
KOMaH/1a ¥ Xopolire GUHAHCOBbIE PE3YJIbTAThI, HO ¥ COBEPIIIEHHO HOBBI CIT0-
€00 OIeHKU Pa3BUTH CTAPTAIA.
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YPOKH IMVU

[lIkosa 6uszneca CTaHGOPACKOro YHUBEPCUTETA IIPOBEJIa UCC/IEIOBAHNE, T10-
CBsIlIIeHHOe nepBbIM rogaM passutud IMVU, u ¢ Tex mop MHe MHOTO pa3 Ipu-
XOIWJIOCh PACCKA3bIBATh UCTOPHUIO HAIlleN KOMIIAHUU B BUze OM3HeC-Kerca.
CeropmHs 3TOT Kefic* BKIIIOUEH B IIPOrpaMMy U3yUeHUs [TpeAIpUHIMATeIbCTBA
B HECKOJIbKHX OM3HEC-IIKO0JIaX, B TOM 4KC/e U B [apBapacKoii mkose OusHeca.
Tax>ke s pacckasblBal O HaIlel KOMIAHUM Ha CeMHUHApaX, JIEKIUSIX U KOH-
depenruax. U Kaxkaplil pas cyiaTesiei HHTepecyeT IpesKie BCero TaKTHKA,
KOTOPYIO £ ONKCHIBAIO: CHAYA/Ia BEIBECTH Ha PHIHOK OIBITHBIE 0Opasel] HeBBICO-
KOTr0 Ka4eCTBa, C IIepBOro AHs OpaTh 3a HEro JAeHbI'M U He CTABUTB I1epei OO0k
CJIMIIKOM BBICOKMX (DMHAHCOBBIX I1€JIeit, YUTOObI He CO31aBaTh 3aBbIIIEHHbIX
O>KUJI@HUM. ITO I0JIe3Hble METO/bI, HO He B HUX MOPaJIb UCTOPUU. 34eCh CIIUIII-
KOM MHOTIO HCKJIo4YeHui. Hanpumep, He BceM KIMeHTaM OHPABUTCS OIIbIT-
HBI 00pazel HeBLICOKOTO KauecTBa. Ecyii MoH CilyIiiaresi HacTpoeHbl Hostee
CKEeIITUUYeCKH, OHU FOBOPST, UTO TAKUe MeTOAbl HeIIPUMEHUMBI B UX OTPaCiIu
WX B UX CUTyanuu v 9To B IMVU OHM CpabOTasIH JIUIITh TOTOMY, YTO KOMITAHHUS
paspabaTbIBaeT IporpaMMHOe 00eCIIieYeH e U IEMCTBYET B UHTEpPHEeT-OusHece.

OnHaKo «O6epesKIUBBIA CTAPTAI» — 3TO He HAOOp OTAEIbHBIX TAKTHK. ITO
[IPUHIUIIAAJIBHBII [TOAXO0]] K pa3pab0TKe HOBBIX ITPOAYKTOB. MOU peKOMeH 1a-
1uu OYAYT [OJIe3HBI TOJBKO B TOM CJIyYde, €CJIU BbI ITOHSJIM OCHOBHBIE IIPUH-
LIUIIBI «OepesKIUBOrO CTapTramna». Kak Mbl CKOPO YBHAUM, 3TY MOJEIb MOKHO
HCIIOIb30BATh B CAMBIX Pa3HBIX cdepax: B MPOU3BOACTBE, B PECTOPAHHOM
JleJie U 1a’Ke B CeTU MpadyeuyHbIX. BO3MOXKHO, TAKTHKY, OMMCAHHYIO B ICTOPUU
IMVU, MO>KHO HCIIO/Ib30BAaTh U B BameM OuszHece. UToOBI ABUTaTHCS BIIEpE],
HY>KHO BOCIIPMHUMATh JII00O0M CTApTAaIl B JIF000I OTPAC/IU KaK OMH O0JIbIION
3KCIIepUMeHT. Bompoc He B TOM, MOKHO JIM CO3[aTh TOT WU UHOI HPOAYKT.
B cOBpeMeHHOM MHpe MOKHO CO3aTh IIOYTHU BCE, UTO MBI B COCTOSIHUH cebe
npencTraByuTh. JIyuliie 3agaBaTh IpyTHUe BOIIPOCHL: CIIeyeT JIU CO3aBaTb 3TOT
mponyKT? CMOXKEM JIM MBI BBICTPOUTD JKU3HECIIOCOOHBIN OM3HEC Ha OCHOBE
aTOro Habopa TOBapoB U yCIyr? UT0ObI OTBETUTH Ha ST BOIIPOCHL, HYKEH METO],
II03BOJISAIONIUI CUCTEMATUIECKU pa30UBaTh OM3HEC-TUIAH HAa COCTABHBIE YACTH
U TeCTUPOBATD KAKAYIO U3 3TUX YACTe OMBITHBIM IIyTEM.

WHaue roBops, Hy>KeH HayuHbIi MeTojl. B crucTeMe «0epeskIuBEIil CTapTAaIl»
Ka>KJIBIU IPOAYKT, KasK/Aasl OMITH, KaKAasl MapKeTUHTOBAsI KAMITAHUS CUUTA-
€TCs1 9KCIIEPUMEHTOM, [IPU3BAHHBIM [IOJIyUYUTh 000CHOBAHHbIE 3HAHUS. Kak Mbl
YBUIUM B I71aBe 4, TAKOI 9KCIIEPUMEHTAIbHBIN [TOXOJ YCIIEIHO paboTaer
B CAMbIX Pa3HBIX OTPACIISIX U CEKTOPAX.

* Keric paspaboran Beranu Koytc nog pykosozpcrsoMm rpodeccopa Juau Pawmdda. Ero
KOIIMIO MOSKHO IIOJIY4UTh 31€eCh: http://hbr.org/product/imvu/an/E254-PDF-ENG. — IIpum. asm.
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JKCNEPUMEHTDI

ﬂ 4acTo HAOJIONAK, KAK CTAPTAIIBI IIBITAIOTCS HAUTH OTBETHI HAa CIIEAYIO-
IIIKie BOITPOCHL: K KAKUM MHEHHSIM ITOTPeOUTe el HY>KHO IIPUCIYIIABAThCS,
Y CTOHUT 7K BOOOIIIe 3TO AenaTh? Kakue OmIuu BaskHbI AJIs yCIIexXa IMPOoayKTa,
a Kakue MO>KHO CUMUTATh JOMOJIHUTENbHBIMU? UTO MOKHO U3MEHUTD, a KaK1e
repeMeHbl MOTYT BO3MYTHUTD KIHEHTOB? UTO MO>KeT MOHPABUTHCSI CETOHSIII-
HUM KJIMEHTaM, HO OTIIyTHYTh 3aBTpamHux? Hag yem paborath gasnbiie?

VIMeHHO Ha TaKue BOIIPOCHI ITBITAIOTCS OTBETUTh KOMAH/BI, IEHCTBYIOIIHE
I10 IIPUHIIUITY «JaBakiTe MIPOCTO BBITYCTUM IIPOAYKT HA PHIHOK U IIOCMOTPUM,
uTO Oyzmer». S HaspIBaIO ATOT HOAXOA «[IpOCTO caesnait 3T0», KaK MPU3bIBAET
3HaMeHUTHIH ciorad kommanuu Nike. K coskanenuro, eciiy Halll IJIaH 3aKJTHO-
4aeTCs B TOM, UTOOBI IIPOCTO IIOCMOTPETD, UTO OYIeT, Mbl HABEPHSIKA YBUAUM
3TO, HO He 003aTe/IbHO MOYYUM OCHOBAHHBIE HA (HaKTax 3HAHUS. ITO ONUH
13 CaMbIX BAKHBIX aCIIEKTOB HAYYHOT'O IIOAXO/A: €CJIU BBl HE MOXKETe ITI03BOJIUTh
cebe moTeprieTh Heyaauy, TO HUYeMY He Hay4UTeCh.

0T AIXUMHUK K HAYKE

CucreMa «OepeskJIUBbIN CTApTAll» PaCCMATPUBAET BCE MENMCTBHUSA CTapTara
KaK 9KCIIEPUMEHTHI, TECTUPYIOIIKE ero CTPATeruio U IIPU3BAHHbIE BBHISICHUTD,
KaKHe 3JIEMEHTHI 3TOM CTpaTeruu 00OCHOBAHBL, 4 KAKUe — HeT. UCTUHHBIN
SKCIEpPUMEHT OCHOBAH HA Hay4yHoM mnoxaxofe. OH HauMHAeTCs C BRIpabOTKU
MIPEAIIONIOXKEHUS O TOM, UTO MOXKET IIPOU30HTH. 3aTEM 3TO MPEATOIOKEeHUEe
IIPOBEPAETCS OIIBITHBIM ITYTEM. HaqubIe 9KCIIEpUMEHTBI OCHOBAHbBI HAa TEOPUH,
a 9KCIIEPUMEHTHI CTApTAIla HAIpaBJIsIeT ero BuaeHue. llesb Kaxkaoro Takoro
SKCIIEPUMEHTA — BBISICHUTD, KAK CO3[1aTh JKU3HECITOCOOHBI OU3HEC HA OCHO-
BAaHUH BUJIEHUS CTApTaIla.

ManeHbKUMK WaxKKkamum K bonbLnM uenam

Zappos — caMblii 0OJIBIIO B MUPE UHTEPHET-Marasud 00yBu. Ero exxeromHslii
060pOT IpeBhIIlIaeT MUUIHAPA, A0/1apoB. OH CUUTAETCS ONHMM U3 CaMBIX
VCIEIIHbIX U YA00HbIX MHTEPHET-MAara3uHoB B MUPE, HO TaK ObLJIO He BCera.
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Bce Hauanocsk ¢ TOro, 4To OCHOBAaTeNb KoMnanuu Zappos Huk CynaMepHn
He CMOT HAliTH HUA OJJHOTO KPYIIHOTO Mara3uHa C IOCTOMHBIM BHIOOPOM 00YBH.
OH pemIwI, 4T0 MOXKET MPEIJIOKUTD MIOKYIATeNsIM HOBYIO U ropasuo Oonee
[IPUATHYIO asibrepHaTUBY. CyMHMePH MOT OBl [TO0KAATH U CIIEpBa IIPOTECTUPO-
BaTh CBOE BUIEHHE B IIOJIHOM 00'beMe — CO CKJIaIaMHu, TapTHEPAMU-IUCTPUOBIO-
TOpAaMU U [IPOTHO3UPYEMBIMH 00'beMaMH IPOAasK. MHOTHE IIMOHEPHI 9IEKTPOH-
HOI KOMMEPIIUH ITOCTYIIaJIM UMEHHO TaK, B TOM YHCJIE U I1I€YaJIbHO U3BECTHBIE
JIOTKOMBbI-HeyAauHuKY, HanpuMep Webvan u Pets.com.

Ho BMecTO 5TOr0 OH Hauas 3KCIepUMeHTHPOBaTh. Ero mpeanonoskenue 3a-
KJIFOYaJIOCh B TOM, UTO KJIMEHTBI TOTOBBI IIOKYIIATh 00YBb OHJIAMH. YTOOBI [IpO-
BEPUTD 3TO, [IEPBBIM JIEJIOM OH 000I11€]T MECTHbIE MAra3uHbl 00YBH U IIOIIPOCHIT
pasperienus chororpaduposath ux accoprument. B obMeH Ha pasperieHnue
craenaTb CHUMKH, OH Pa3MeECTUJI UX Ha CBOEM caﬁTe, a II0TOM, €CJIN KJIUEHT
pasMeInasi TaM 3aKas, IIOKyIaa 00yBb [10 OOBIYHBIM IIEHAM B 3TUX MarasuHax.

busnec Zappos Hadascs co CKpOMHOTO U IIPOCTOrO cepBrca. B nepsyto oue-
penp CyHHMEpH XOTeJl BBISICHUTD OIHO: CYIIeCTBYeT JIM AOCTaTOUYHBIN CIPOC
Ha yI0OHBIN HHTEpHeT-Mara3ut 00yBu? OHAKO [IPOAYMAHHBIN SKCIIEPUMEHT,
TaKOM, C KOTOPOTro Havayucs Zappos, II03BOJISIET IPOTECTUPOBATh HE TOJIBKO
KAaKO-TO OT/IEJIbHBIH aCrieKT Ou3Hec-TuaHa. B xozie TeCcTupoBaHus IIEPBOTO Ipe-
nosioskeHust CyuHMEpH [TPOBEPSUT M MHOTHE JPYTHe IMIIOTe3bL. UTOOBI [Ipo1aBaTh
00yBb, KOMITAHUU HY>KHO B3aUMOJEICTBOBATD C IIOTPEOUTEIIMU: IPUHUMATD
OIUIATY, KAK-TO CIIPABJISATHCS C BO3BPATOM TOBAPA U CO3/1aTh CIIY>KOY ITOAEPKKHI
KI1eHTOB. TAKO IOIXO0I PEIIUTEIHHO OTIMYAETCS OT OOBIUHBIX MAPKETHHIOBBIX
uccnenoBanuil. Eciv 6p1 CyruHMepH I0/1arajicsl Ha pe3yJibTaThl CYIeCTBYOIIUX
MapKeTHHTOBBIX MCCIeIOBAHUI HITH IPOBEJ TAKOe UCC/IeJOBAaHNE CaM, OH BbI-
SACHHUJI 6]:1, Yero XOTAT KIIMEHThI — I10 UX CO6CTBEHHOMY MHenu0. Ho BmecTo
3TOTO OH CO3aJI HOBBII IIPOAYKT, IIYCTh U OY€Hb IIPOCTOIA, U O1aronaps SToMy
BBISICHUJI TOPa310 OoJIblIIe.

1. Komnauus cobpasa 60jee TouHble JaHHbIE O TOTPEOUTEIHLCKOM CIIPOCE,
[IOTOMY YTO CMOIJIa HAOJIONATh peajbHOe MOBeIeHue oTpeduTesnen,
He 3a71aBas UM TEOPETUYECKUX BOIIPOCOB.

2. OHa mmosyunsia BO3MOKHOCTb B3AUMOJIEHCTBOBATH C PeaIbHBIMU KJINEH-
TaMU U y3HATb 00 UX oTpebHoCTAX. HampuMep, B OusHec-I1aHe MOXKHO
000CHOBATb HEOOXOMUMOCTD CKU/IOK, HO KAK IIOBIUSET CTPATErts CKUI0K
Ha BOCIIPUATHE IIPOAYKTa?

3. KimenTsl cTamu BeCcTu cedsl Tak, Kak CyuHMEpH He O3KUiaL, v 61aronapst
3TOMY OH Y3HAJI TO, O YeM, BO3MOSKHO, Ia’Ke He JI0rafascs Obl CIIPOCUTb.
Harmpumep, 4To e/1aTh, eC/IU KIIMEHTH HAUHYT BO3BPAILATh KYIJIEHHYIO
00yBB?
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[lepBeiit 3KCIIEPUMEHT Zappos IIPUHEC SICHbIE, U3MepPHMbIe Pe3YJIbTAThL: OH
JaJlI OTBET HA BOIIPOC, IIPUBJICYET JIU HHTEPHET-Mara3uH O6YBI/I JAO0CTATOYHO
noKymaresiei win Het. OH Tak>Ke [I03BOJIMJI KOMIIAaHUY HAaOJII0aTh [IOBeieHHe
KJINEHTOB U ITapTHEPOB, B3aUMOJIeHICTBOBATh C HUMH U YUYUTHCS y HUX. Takoe
KaueCTBeHHOe 00yueHne — HeOOXOAUMOe IOTIOTHEHNEe KOJIMYECTBEHHOTO Te-
crupoBanud. CHavana JefCTBUs KOMIIAHUU UMeJId BeCbMa CKPOMHBIIN pa3-
Max, HO 3TO He ITIOMeIIAaJIO eif BOIUIOTUTD B JKU3Hb CBOE 'PAHAN03HOE BUIEHUE.
B 2009 r. ee Ky rura’T 3J1eKTPOHHOM KoMMepuuu Amazon.com. [1o HekoTo-
PBIM OIIeHKaM, CyMMa CIesKu cocTaBuia $1,2 mapa.

XoTnTe fONrOCPOYHbIX N3MEHEHMA? KCnepuMeHTMpynTe!

Kaponaiia bapiepus — IUMpexTop IOoApa3aeIeHns J100adbHbIX COLUATbHbBIX
WMHHOBAIIMIT MeKAyHAPOIHOit Kopriopauuu Hewlett-Packard (HP). 3mecs pabo-
taer 6oee 300000 COTPYAHHMKOB, a TOAOBOIT JOXO KOPIIOPAIIUU COCTABIISET
6omee $100 mupa. Kapo:aiid, pyKOBOAUTEIS IPOEKTOB 110 paboTe C MECTHBIMU
coobI11ecTBaMy BO BCEM MHUpPe, MOXKHO HA3BaTh COLUAIbHBIM IIPeANPUHIMA-
teneMm. Ee 3agaua — npusnekaTs cOTpyIHUKOB HP K yuacTuio B BOJIOHTepPCKUX
npoexrax KomnaHuu. [IpaBuna KopnopaTtuBHoit nonutuku HP moompsior
KayKIOTO COTPYAHMUKA TPATHUTb [0 YETHIPEX YaCOB padOUYero BpeMeH! B MECSII]
Ha BOJIOHTEPCKUE IIPOEKTH B MECTHOM COOOIIECTBE. ITO MOTYT OBITH CaMble
pasHbIe IPOEKTHL: IIOKPACUTH 3a60p, TIOCTPOUTH A0M WU AasKe OeCIUIaTHO Ipe-
JIOKUTb KOMY-TO CBOU IpodeCcCHOHaNTbHbIE YCIYTH. ITOT, TOC/IeTHUNI BUJI BO-
JIOHTEPCKOII fieaTeIbHOCTH Kaponatin ocobenHo noopser. TanmauTsl 1 o01me
ycwnus coTpyaHukoB HP moryT npunecTu MHOro 1mosibs3sl. Hanpumep, ecnu
IU3aiHep IOMOKET HEKOMMEPUYECKOH OpraHu3aluy pa3paboTaTh HOBBIM IH-
3alid BeO-caiiTa, a MHKeHephl IPOJIOXKAT KAa0esIb B IIKOJIe, YUTOOBI 00eCIIeUnTh
IeTsIM JoCTyI B UHTepHeT.

[TpoexTt KapomaiiH TOJIBKO HAYMHAETCS, ellle He BCe COTPYAHUKU 3HAIOT
0 HEM, U JIUIIIb HEMHOTHE YYACTBYIOT B BOJIOHTEPCKOM JiesaTeabHOCTU. [loutu
BCE IPOEKTHI II0KA YTO He MACIITAOHBI, U Yallle BCEro OHU CBA3aHBI C pusuue-
CKUM TPYZOM, JIaKe eCJIU B POJIU BOJIOHTEPOB BBICTYIAIOT 3KCIIEPTHL C OUeHb
BBICOKOI KBanudukanueil. Bunenue bapiepun 3axkiarouaercs B TOM, YTOOBI
MPEeBPATUTh COTHU THICSIY COTPYIHUKOB KOMIIAHHUU B MOIIIHYIO CHULY, IEFICTBY-
IOIIYIO BO 671ar0 001IeCTBa.

[Togo6HbBIe KOPIIOPATUBHBIE HHUIIMATUBBL KAXK/IbIN J€Hb BBHIABUTAIOT Pa3-
Hble KOMITAHUY I10 BceMy MuUpy. Kazanoce Obl, TAKOM KOPIIOPATUBHBIHA IIPOEKT
HeJIb3sl Ha3BaTh CTAPTAIIOM, I10 KpakiHel Mepe eC/Ii BepUTb )KypHajaM U KHUHO.
Ha mepBelit B3I, OH TpeOyeT TPaJUIIMOHHOTO MEHEIKMEHTA U IIJIaHUpPO-
BaHus. OTHAKO I HAZIEIOCh, UTO IIOCJIe MPOYTEHUS] BTOPOU IJIaBbl BEL B 3TOM
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y>Ke He Tak yBepeHsl. JlaBaliTe IpoaHaIU3UpyeM 5TOT IPOEKT C TOUKU 3peHUs
CHCTEMBI «OEePESKIIUBBII CTAPTAIL».

[IpoexT Kaponatin pa3BuBaeTcs B YCJIOBUSX YPe3BBIYANHOI HeOIIpeieIeH-
HocTu: panbliie HP HuKorga He mpoBoauia BOTOHTEPCKUX KaMIIAHUI TaKOTO
MaciTaba. Kak ke BBIACHUTh HCTHHHBIE IIPUYMHBL, II0 KOTOPHIM COTPYAHUKA
He y4acTBYIOT B BOJIOHTEPCKOM fiesTenbHOCTU? 1 uTo Hy>KHO 3HaTh Kaponariy,
yTOOBI UBMEHUTH MOBEIEHUE COTEH THICAY Jofieli Oosee yem B 170 crpanax?
Ee 1iesb — BAOXHOBUTD KOJIJIET HA TO, YTOOBI A€/IaTh mup nyuitie. C 3TOIM TOUKHU
3peHHUs ee IJIaH, Ka>KeTCsl, IOJIOH HeIIPOBEPEHHBIX IIPeAII0I0KEHNUM 1 OCHOBAH
110 GOJIBbINIelT YaCTH Ha ee BUIEeHUH.

B cooTBeTcTBMU € TPaAUIIMOHHBIMU IPAKTUKAMU MeHeIXMeHTa bapiaepun
[UTAHUPYET CBOU AENCTBUS, 0OpaIaeTcs 3a MOAIEeP>KKOM B pa3Hble [opase-
JIEHM S, K Pa3HbIM PYKOBOAUTEIAM U pa3padaThiBaeT «IOPOKHYIO KApTy» IIPO-
eKTa Ha IepBble IoTopa roxa. OHa OTYHUTHIBAETCS 32 CBOU JeMCTBUS, U Y Hee
€CTb KpUTepHU YCIIEIIHOCTH IIPOEKTa JJIsl KOMIIAHUU Ha CJIeyIOLINe YeTblpe
roza. Kak ¥ y MHOTUX Apyrux MpeanpuHuMaresieil, y Hee TakKe eCTh Ou3Hec-
IUIaH, SICHO OMMCHIBAIONUINI ee HaMepeHUs. Ho HeCMOTps Ha BCe 9TU YCUINY,
I[TOKA YTO OHA MOXKET II0XBACTAThHCA JIUIIb eIUHUYHBIMU [T00eJaMU, U € HUKAK
He yJaeTcs BBISICHUTD, II03BOJIUT JIU ee BUJieHHe pealn30BaTh CTOJIb TPaHIu-
O3HBIN IIPOEKT.

OmHO U3 ee MPEIIOIOKEHNH 3aKII0YAETCS B TOM, YTO paboTa C MECTHBIMU
C0o00IIIeCTBAMY — OfIHA U3 TPAMUIIMOHHBIX [IEHHOCTEN KOMIIAHUH, HO B YCJIO-
BHUSX TEKYIIEro SKOHOMHUYECKOro Kpusuca HP crasa yaenars Oosblie BHUMA-
HUS KPAaTKOCPOYHOI IPUOBIIBHOCTH U MEHbIIIE — BCEMY OCTabHOMY. OIHAKO,
BO3MOXKHO, COTPYIHUKAM, JABHO pabOTAIOIIMM B KOMIIAHUY, BASKHO CJIEZIOBATD
€e TPaAUIIMOHHBIM LIEHHOCTSIM — HaIlpUMep, IPUHOCUTD I10JIb3y CBOEMY CO-
00I1IeCTBY, Y4ACTBYS B BOJIOHTEPCKUX ITPOEKTAX.

BTopoe npeanonoxeHue TaKOBO: BO3MOXXHOCTD HCIIOJIb30BATh CBOU IIPO-
(dbeccroHasbHbIe HABBIKY B BOJIOHTEPCKUX IPOEKTaX MOrJa Ol IPUHOCUTD Pa-
OOTHHUKAM YyBCTBO YIOBJIETBOPEHUS OT CBOEH paboThl, ¥ 3TO ObLIO OB OUEeHb
I10JIE3HO OPraHU3aIKAM, KOTOPHIM COTPYAHUKHU HP 10OpOBOJIbHO IIpeiiararoT
cBou yoryru. Kpome toro, 6usHec-miad KaposaiiH mocTpoeH Ha MHOKECTBE
ee IIPeAoNIOKeHUN Ha TeMy, TOTOBBI JIM COTPYAHUKH y4aCTBOBATh B BOJIOH-
TEPCKOI e TeIbHOCTH, HACKOJIBKO OHHU XOTSIT 3TO AeJIaTh U KaK JIyUIlle BCero
JIOHECTH 10 HUX MHGOPMAIIUIO O HOBBIX IIPOEKTAX.

CucreMa «0epesKIUBBIL CTAPTAIl» I03BOJISET IPOBEPUTD BCE STH IIPEIIIONIO-
SKEHM C [IOMOIIBIO CTPOTUX HAYYHBIX METOZOB, OBICTPO U KOMIUIEKCHO. CTpa-
TernyecKoe IJIaHUPOBaHUe 3aHMMAaeT MeCsIbl, a K 9KCIIepUMeHTaM MOYKHO
MPUCTYIIUTb HeMeieHHo. HauaB ¢ masnoro, Kaponaiin cMoxker usbexxaTh
OrPOMHBIX 3aTPaT B OyIyIeM, He CTaBs [IPHU 3TOM IT01 yTPOo3y CBOe BUeHue. Tak
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YTO MOXKET cfienaTh KaposaiiH, eciii OTHeCeTCsl K CBOeMy IMPOeKTY KaK K 9KC-
nepuMeHTy?

Pa3benTe BUAeHMe Ha YacTu

IlepBbiii mmar — pa3buTh obiiee BUAEHUE HA COCTABHBIE YAaCTH. [[Ba CAMBIX BayK-
HBIX [IPEIIOIOKEHUS IS JII000T0 MPeAIPUHUMATEN — TUIIOTe3a IEeHHOCTH
Y TUIIOTEe3a POCTa.

Turoresa IeHHOCTH CBSI3aHa C TEM, YBUIST JIM KJIHEHTHI [IEHHOCTD B TOBAape
WJIU YCIyTe, KOra HAaUHyT UMH II0JIb30BaThCs. UTaK, KAKUM MOKET ObITh Ha-
JIEeKHBIM MHAUKATOP TOTO, YTO COTPYAHUKY CUMTAIOT LIEHHBIM YUACTHE B BOJIOH-
TePCKUX IIPOeKTax? MOKHO IPOBECTH OIIPOC, YTOOBI Y3HATD KX MHEHME, HO 3TU
JaHHble OYIyT He CIMIIKOM TOYHBIMH, BEIb JIIOAIM OOBIYHO OU€Hb CJIOXKHO
00'BEKTUBHO OLIEHUBATh CBOU UyBCTBA.

JKCIIEpUMEHT IIOMOKET HalTH 0ojiee TOUHbIe IOKa3aTe . MOXKHO IpH-
BJI€Yb HECKOJIBKMX COTPYIHUKOB K YYACTHIO B BOJIOHTEPCKUX IIPOEKTAX, a I10-
TOM OIIEeHHUTh, HACKOJIKO 9TO UX yBJIeueT. MHOTHeE JI1 U3 HUX 3aXOTIT CHOBA
y4aCTBOBATH B BOJIOHTEPCKHUX IpoeKTax? ECy COTpyaHUKH OyAyT 40OPOBOJIBHO
TPATUTh BpeMs U CHJIBI Ha MTOJ0OHYIO IeATETbHOCTb — 3TO HAZeSKHBII [I0KA3a-
TEeJIb TOT'O, UTO OHU CUMTAIOT €€ IEHHOI.

MO>KHO ITPOBECTH TAKOLM K€ aHaJIN3 TMIIOTE3hI POCTA U BHIICHUTD, KAK HOBBIE
KJIMEHTBI Y3HAIOT O TOBape Uix yoIyre. Korja HOBBI [IpoeKT OyIeT CoO3aH 1 3a-
IyIeH, Kak “HGopMaIs 0 HeM OyIeT pacpoCTPaHAThCS BHYTPU KOMIIAHUNA?
Ckopee Bcero, 3To OyaeT «<BUPYCHOe» paciupocTpadedue. ECu Tak, To BaKHee
BCEro OIEHUBATD IIOBeJIeHNe: CTAaHYT I paHHUE [TOC/IeA0BATE N aKTUBHO pac-
CKa3bIBATh O IIPOEKTE IPYTUM COTPYIHHUKAM?

B 3TOM C/1y4ae MOKHO OPraHU30BATh IIPOCTON 9KCIIEPUMEHT: IIPULIACUTD
HECKOJIbKMX — BO3MOSKHO, I€CATEPHIX — COTPYAHUKOB, TABHO PabOTAIOIMIUX
B KOMITAHUH, U IPEJJOCTABUTh UM BO3MOXKHOCTh YUYaCTBOBATh B BOJIOHTEPCKUX
npoekrax. Kaposnaiid mpeamosaraer, 4To Ux 6yaeT MOTUBUPOBATH JKEJIaHKE
CJ1ef0BaTh ONHOM U3 TPaAUIIMOHHBIX IleHHOCTel HP — npuHOCUTD O3y obmie-
CTBY. B 9KCIIepUMEHTE MOTYT Y4aCTBOBATh COTPYAHUKH, KOTOPBIX OOJIbIIIE BCETO
TATOTHUT TO, YTO UX IIOBCEAHEBHAS pad0Ta HUKAK C 3TUMH LIEHHOCTSIMH He CB-
3aHa. 3a1ava 3aKJI0YaeTcs He B TOM, YTOOBI HANTH «CPeIHECTATHCTUYECKOTO
KJIMEHTAa», & B TOM, YTOOBI IIPUBJIeUb PAHHUX IIOC/IEI0BATENEL, TEX, KTO OCTpee
BCEX UYBCTBYeET IOTPEOHOCTD B IPOAYKTE. TaKue «KJIMEHThI» CKIOHHBI IIPOLIATh
ombKy, Hen3OeKHbIe B Havasie IIyTH, U TOTOBbI K AaKTUBHOM 0OPATHOM CBA3H.

3areM, C IIOMOIIIBIO METO[A, KOTOPHIH S HA3BIBAI0 «MUHUMAJIBHO pabounm
npoaykromM» (MVP, or minimum viable product, mompo6Hee MbI IIOTOBOPUM O HEM
B 1aBe 6), Kaposiaiid MOKeT IIpeioCTaBUTD IIEPBBIM YYACTHUKAM BOJIOHTEPCKUX
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[IPOEKTOB BO3MOYKHOCTb IIOJTYYUTh KAK MOKHO 60J1€€ TO3UTUBHBI OIIBIT, B [10JI-
HOM COOTBETCTBUH C ee BUaeHueM. TaKo ITOAX0A KapAUHAIBHO OTIMYaeTCsI
ot cbopa nabopmauuu uepes GOKyC-rpyIIIbL, IOTOMY UTO II03BOJISIET OLEHUTh
He TO, YTO JIIOJIX TOBOPSIT, & TO, YTO OHU JieaioT. Hanpumep, CKOJIbKO U3 IIepBbIX
BOJIOHTEpOB JOBeAyT CBOU IIPOEKTHI 10 KOHIa? CKOJIBKO BBHIPA3AT JKelaHue
CHOBA [IPUHSTH YUACTHE B IOMOOHBIX ITpoeKTax? CKOJIBKO U3 HUX OYIyT TOTOBBL
MIPUIJIACUTD KOJUIEr'y B CJIEAYIOIINI BOJIOHTEePCKUI IIPOEKT?

I[OHOJ'IHI/ITGJII:HIJIC SKCIIEPUMEHTHI MOT'yT IIPOSICHUTD I1€PBBIE JaHHDBIE, IIOJTY-
ueHHbIe 6j1arozaps 00paTHoOM cBsa3u. Hampumep, ecyin Mofiesib pocTa Tpedyer,
YTOOBI OIPEe/ieIeHHBIH TPOIEHT YYaCTHUKOB IIPOEKTOB [EJIUJICS CBOUM OIIbI-
TOM C KOJIJIETaMH U IMTOOIIPSIJI X YYaCTBOBATh B BOJIOHTEPCKOI1 JesITeJIbHOCTH,
TO JIOCTATOYHO JJaKe OUueHb HeOOJIBIIIOM BEIOOPKHU, YTOOBI OI[EHUTh, HACKOJIBKO
4acTo 310 OyAeT MPOUCXOAUTh. EC/IM B IIepBOM 9KCIIEPUMEHTE Y4aCTBOBAIU
10 uesOBeK, CKOJIBKO M3 HUX, [10 HALIEMY IIPEAIIOIOKEHUI0, CHOBA IIPUMYT
y4acTHe B BOJIOHTePCKUX NpoeKTax? ECiIM UX MOMpOoCST NPUITIACUTD KOJIJIETY,
CKOJIbKO M3 HUX C/IJIAI0T 3TO, COITIaCHO HAIIUM OKUaHusIM? U moMHUTE: peub
UzeT O paHHUX II0CIIe0BATeISIX, KOTOPBIM BOJIOHTEPCKUE IIPOEKThl IPUHECYT
6oJIbIIIE BCETO TIOJIb3HL.

Huaue rosops, uto ecnu Bce 10 paHHUX HOCIefoBaTelel OTKaXKyTCs
CHOBA Y4YaCTBOBATb B BOJIOHTEPCKUX IPOEKTaX? ITO ObUL ObI OUE€Hb BAXKHBII —
U OYeHb HEYTelINTeNbHbIN — pe3ynbrat. Ecmu nudpel, nonyveHHble HAa OCHO-
BaHUU 5KCIIEPUMEHTOB, OKaXXYTCs He CJIUIIIKOM ONTHMUCTUYHBIMUY, OUeBUAHO,
KaposnaiiH mpumercs MeHsITh CTPATeryio. ITO He 3HAUUT, YTO € HYKHO Oy-
JIeT COAThCSl; HAIIPOTHUB, 9TO 3HAYMT, YTO HEOOXOMUMO OYIET MOIyUUTh Kade-
CTBEHHYIO 0OpAaTHYIO CBSA3b, C T€M UTOOBI IOHATh, KAK YCOBEPIIEHCTBOBATh
IpoeKT. B Takoil cuTyanuu sKCIIepUMeHTHl UMEIOT IIPeruMYIecTBO Iiepen
TPaJULIMOHHBIMU UCC/IeJOBAHUSIMU PBIHKA, BeJlb JIJI1 HUX He HY’>KHO NPOBO-
IUTb OIIPOCHI WJIK UHTEPBBIO C HOBBIMU JIFOABMH. Y3Ke eCTb Te, C KeM MOSKHO
[IOTOBOPUTH, — YYACTHUKU HAYAJIBHOTO 9KCIEPUMEHTA, a TaKKe HHPOpMaIus
00 uX peasbHOM IOBEIEHUU.

Takue sKcrieprMeHTHI MOKHO IIPOBECTH BCETO 338 HECKOJIBKO HefleNIb — U 3TO
B 10 pas 6bICTpee, YeM TPaJUIIMOHHBINM [IPOIECC CTPATETNYECKOrO IIAHUPO-
BaHus1. Kpome TOro, OHM MOT'YT UATH [TAPAJUIEJIBHO C IIPOLIECCOM pa3pabOTKU
mwiaHa. /lake ecyiv 9KCIepHMeHTHl IIPUBOAST K HEraTUBHBIM pe3ysbTaTaM,
3TO IOMOTaeT JenaTh BHIBOABL U MEHSTh cTpaTeruto. Hanpumep, uto eciu
MBI HEe HalieM B KOMIIAHUHU HYU OIHOTO 4YeJI0BEKa, KOTOPHII MepekuBas Obl
KOHQJIUKT IEHHOCTEH, — a Belb Ha IIPEII0IOKEeHHH O CYIeCTBOBAHUU TAKUX
JIOfIell CTPOUTCA Halll OusHec-TUIaH? B TakoM Cjlyuyae KOMIIAHUIO OCTAHETCS
TOJIBKO O3 paBuTh. A uTo ke Kapomnarin? Eif mpunieTcs cBOpauuBaTh B APYIYIO
CTOPOHY (HO 00 3TOM MBI IOAPOOHEE ITOTOBOPUM B IJIaBe 8).
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JKCMEPUMEHT KAK MPOJYKT

B cucreMe «0epesKIUBBII CTAPTAI» SKCIEPUMEHT — 3TO He IIPOCTO TeOpeTHYe-
CKO€ UCCIIeI0OBAHUE, 9TO ellle U IIEPBhIH POAYKT cTapTana. EC/iu TOT Win HHok
SKCIIEPUMEHT OKAXKETCH YCIIEIIHbIM, 3TO II03BOJIUT MEHEeIKepy HauaTh KaMIIa-
HUIO B IIO/ZIEP3KKY HOBOT'O [TPOEKTA: [IPUBJIEKATh PAHHUX [TOC/Ie0BaTe e, [IPH-
rimamaThb HOBbIX COTPYIHUKOB B Ka}K,Z[bII;I CﬂeﬂyIOH_[I/Iﬁ SKCIIEpUMEHT — U B UTOTE
HauaTh pa3paboTKy MpoayKTa. K MOMEHTY BBIXO/Ia Ha PHIHOK MIPOAYKT YKe
OyZeT MoIb30BaThC HEKOTOPBIM CIIPOCOM, YACTh IIPOOJIEM PEITUTC, U OyayT
paspaboTaHbl IOAPOOHbIE TEXHUUECKUe criennbukanuy Ha Oyayiee. [Ipuyem
oHu 6yAyT OCHOBAHbI HA 3HAHUU O TOM, YTO pabOTAEeT CErofiHs, a He Ha Mpe-
TI0JIOXKEHHUSX O TOM, UTO MOIJIO ObI CpaboTaTh 3aBTpa.

JlaBaiTe MOCMOTPHUM, KaK 3TO IMPOUCXOAUT HA HpakTuke. KoMmaHusa
Kodak — npoussoaurens poroanmaparos u pororienku. Ho ceronus y Hee ectb
ertte 1 MacirrabHpiit ortaiiH-poekT Kodak Gallery. Mapk Kyk — Butie-Tipe3uieHT
noxpasaenennsa Kodak Gallery. Ero 3amaua — eeectu B Kynbrypy Kodak Gallery
BO3MOSKHOCTD IIPOBOAUTD 3KCIIEPUMEHTBL

Mapk o6bsicHseT: «OObIYHO 3TO TPOUCXOIUT TAK: IPOAYKT-MEHEIKepP ro-
BOPUT, YTO JIFOASIM HY>KHO BOT 3TO... [[porpaMmuct orseuaer: “XopoIro, g 3To
cnenaro”. Ho s xouy, 4T0OBI MOU JIIOAX CHAYAJIa OTBETU/IA HA YeThIPe BOIIPOCa:

1. TpU3HAIOT U MOTPEOUTENH, UTO Y HUX eCTh MpobieMa, KOTOPYIO MBI
TIBITAEMCS PEIIUTD?

2. Ec/u npeiyio>KUTh UM pellieHre 9TOM Mpo6ieMbl, TOTOBBI JIM OHU 33 HET'O
IUIATUTD?

3. CraHyT i1 OHM IUIATUTb UMEHHO HaM?

4. MoskeM JI1 MBI IPEJIJIOKUTD peleHue?»

Yarie Bcero pazpaboTYUKU MPOLYKTOB CPa3y IMEPEXOsIT K YeTBEPTOMY BO-
IIPOCY U CO3MAIOT PellleHre, TAK U He BBISICHUB, €CTh JIU Y KJIMEHTOB IIpobiema.
Hanpumep, nenasHo Kodak Gallery mpesyioskusia mosip30BaTeNsIM HOBBIE HPO-
IOYKT: CBafieOHbIe IPUITIALIEHHUS] C T030I0U€HHbIM TEKCTOM U rpadukoit. OHu
HMeJH yCIeX, ¥ KOMaHIa pa3paboTYnKOB CTasa CO34aBaTh MPUIIALIECHHS
U OTKPBITKHU JJIS JPYTUX OCOOBIX C/IyuaeB W MPa3AHUKOB. MccienoBaHus
PBIHKA U MPOIECC Pa3pabOTKU MOATBEPSKAAIU, YTO MOTPEOUTENIM IOHpPa-
BATCS HOBBIE MPOAYKTHI, U [IO3TOMY B UX CO3[aHue OBbUIO BJIOSKEHO MHOTO
TpyZa.

Ho 3a HECKOJIBKO JIHE! 10 BBIILYCKA HOBOTO TOBAPA Ha PHIHOK Pa3pabOTUnKU
BBISICHUJIM, YTO JIFOASM TPYIHO IIPEACTABUTDH Ccebe, KaK BBIIJISIAAT OTKPBITKH,
TOJIbKO I10 UX OMKCAHUIM HA CaiTe. ITH ONMUCAHUS HE AAI0T [IPEACTABICHIS
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0 TOM, KaK OHM KPACHBBI Ha CaMOM jejie. Kpome Toro, HoBble OTKPBITKU OKa-
3aJIMCh CJIOKHBI B MPOM3BOACTBe. KyK MOHSII, UTO €ero KOMaHza IMOA0IIa
K peIeHHIo 3a/1a44 He C Toro KoHua. OH mosicHseT: <Ml He ITOyMaJjl O TOM,
Kak Oy/ieM MpoJaBaTh U IIPOU3BOMUTH MIPOAYKT, IOITOMY He CTOUJIO TPATUTh
BpeMs Ha JU3aNH».

Kyk cmenan BBIBOABI U MPEIJIOKUWI APYroi moaxon. OH BO3IIABUII IIPO-
11ecc pa3paboTKU HOBOrO HabOpa OIIIHIi 17151 cepBuca ooMena pororpadusamu,
CIleJIAaHHBIMU HA KAKOM-TO MEPOIIPUSATUY WU BO BpEMsS KAKOTO-TO COOBITHSL.
KoMaHza cunrasa, uTo OHIaiH-aap00M MEPOIIPUATHS IIOMOXKET JIFOMISAM, TIPH-
CYTCTBOBABIIMM Ha CBafb0e, Ha KOH(GEPEHIIUH U T.II., 0OMeHUBAThCA HOTO-
rpaduAMU C IPYTUMH YYACTHUKAMHU COOBITHS. B OT/IMUME OT APYIUX OHJIAMH-
cepBucos ooMena pororpaduamu, Kodak Gallery yaenuna ocoboe BHUMaHMe
3alUTe JIMYHBIX JAHHBIX 0b3oBareseit. PororpadusaMu Mornu oOMeHH-
BaThCS TOJIBKO T€, KTO IIPUCYTCTBOBAJI HA OMHOM U TOM K€ MEpOIPUITHH.

KyK 6bUI peIIuTeIbHO HACTPOEH paboTaTh II0-HOBOMY M IIOMOT IPYIIIIE OIIpe-
JIEJTUTH BCE PUCKU U pa3padOoTaTh TUIIOTE3b, IIPESKIE YEM CO3/1aBaATh HOBBIE OIl-
IIUK. 3aTeM 3T IUIIOTE3bI OBLIM [IPOTECTUPOBAHBI SKCIIEPUMEHTAIBHBIM IIYTEM.

B ocHOBe anp6oMa MEPONPUSATHIA JIEXKAJM BA OCHOBHBIX IIPEAIOI0KEHHUS:

1. Ilonp30BaTeNU 3aXOTST CO3AABATh TAKUE aIbOOMEL
2. V4aCTHUKM MEpOIIPUATHI OYyIyT 3arpy>kaTh HOBbIE poTOrpaduu B ajib-
OOMBI, CO37]aHHbIE UX JPY3bsIMU WU KOJIJIETAMH.

Komanzna Kodak Gallery caenasna mpocToit onbITHBIEN 06pazer ansboma. Emy
HEeJ0CTaBaI0 MHOTUX omiuil. Ha camoM siesie OH ObII HACTOJIBKO «CHIPBIM,
4YTO KOMAaH/a Aaxke 00sAIach MOKA3biBaTh ero KiueHTam. OIHAKO, TI03BOJIUB
UM KCII0JIb30BATh OIBITHBIN 00pasell, pa3paboTYuKU CMOIJIH YKe Ha TAKOM
paHHelt CTaAuK IPOBEPUTH CBOU HAYaJIbHbIE [IPEATOIOKEHUS — 1 OHU He IO/~
TBepAuICh. Co31arh aapbdOM 0Ka3asoch He TaK MPOCTO, KAK Ka3aaoCh pas-
paboTYMKaM: HU OJUH U3 MEPBBIX I10JIb30BATENEN HE CYyMeJl 3TOTO CIeJaTh.
U elrie 01p30BATEINN SKATIOBAIKCD, UTO B IEPBOL BEPCUH CEPBHCA HE XBATAET
Ba’KHBIX OIILIUIM.

TakuxX HEyTeIUTEbHBIX PE3Y/IbTATOB KOMaH/a He oxkuziana. Paspabor-
YiKOB OecroKouH nMpobeMsl yao0CTBA U IPOCTOTHI KCIIOIb30BAHUS U JKa-
7100bI KJIMEHTOB HA HEAOCTAOIIHE OIINK, HO MHOTHE U3 9TUX OIIUI COOT-
BETCTBOBAJIM [I€PBOHAYAIbHOIM KOHIIEIIMH cepBuca. TakKuM 00pa3oM, IIPOEKT
B I1€JIOM OKA3aJICS JIOBOJIBHO yauHbIM. HauasibHble HeOCTAaTKHU HOATBEPILIIH,
4TO I10JIb30BATENN HA CAMOM JIeJIe XOTAT CO3/1aBaTh albOOMBI MEPOIIPUSITHUH,
1 910 ObUIA OUEHb IleHHAas nHGOpMaIHsL. A KOTra KIMEHThI JKaIOBaIUCh HA He-
JOCTAIOIINE OIIUH, 9TO 3HAYMIIO, UTO KOMAHAA HAXOAUTCS HA BEPHOM IIYTH.
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Terneps y pa3paboTUMKOB ObLUIN JOKA3ATEAbCTBA TOTO, YTO STH OILUU JEHCTBHI-
TeJIbHO BAKHBL A YTO MOKHO CKA3aTh O TEX OMIIUIX, HA OTCYTCTBHE KOTOPHIX
I0JIB30BATENIN He KaJIOBaIUCh? BO3MOKHO, OHM OKa3alIuCh He TAK BasKHHI,
KaK Ka3aJ0Ch CHAayaIa.

3amyctus 6eTa-BepCrio, KOMaH/a MPOI0JIKAIa YUUThCSA U TOBTOPSTD 3KC-
nepuMeHThL [lepBbie 0Ib30BATEIH [IPOABIIIN SHTY3HUA3M, UX OBLIO [OCTATOUHO
MHOTO, 1 KOMaH/a Cfesana riaaBHoe OTKpbiTHe. C IIOMOIIbI0 HHCTPYMEHTA
1t oHnaH-onpocoB KISSinsights pa3zpaboTunKu BBHIACHWIIN, UTO, IIPEKIE
YyeM IPeUIOKUTD IPYTUM 0OMEHSAThCS CHUMKAaMU, MHOTHE I10JIb30BATENU XO-
TAT 3aaTh MOPSIAOK UX pasMerenus. KyK IIOHSI, YTO CEpBUC ellle He TOTOB
K BBIXOAY Ha PHIHOK, M YOeIus reHepasbHOro0 JUPEKTOpA MOApa3ieeHus
MIOJOKAATh, OObSICHUB, UTO SKCIIEPUMEHTHI [Iepel] HauaJloM MapKeTUHIOBOM
KaMIIaHUH IIOMOTYT 3HAUYUTEIBHO YIYUIIUTh Pe3yIbTaThl. [ 606110 KOp-
[IOpAaIuH, T/ie AAaThl HAYajaa MapKeTUHIOBOM KaMIIAaHUU IUIAHUPYIOTCS 3a He-
CKOJIBKO MECSIIEB, IIPOCh0a MOM0XKAATh, IIOKA KOMAH/A HE PEIINT IIpobiiemy,
OblL1a, MATKO TOBOPS, HEOOBIYHOIA.

Ho takoit moaxox KapauHanbHo usMenu rnpoekt Kodak Gallery. Cotpyn-
HUKH [IPUBBIKJIM K TOMY, UYTO PaHbIIle UX pab0Ty OLIEHUBAIN B COOTBETCTBUU
C TeéM, HACKOJIbKO YCIIEIIHO OHU BBIIOIHSIU IOpYUYeHHbIe UM 3aaaun. Ho Kyk
rOBODUT: «YCIIeX He B TOM, YTOOBI IPEIJIOXKUTb Ty WM UHYIO OIIIMIO; YCIIeX
B TOM, UTOOBI IIOHATD, KAK PELIUTD IPOOIeMY KIUEHTa».

FOPOJICKAA MPAYEYHAA

B Unaum Bceroy 7% ceMeri eCTb CTUpasbHAsI MAIINHA — 5TO CJIUIIKOM A0POroe
yI0BOJMbCTBHE. [I0UTH BCe CTUPAIOT OZIESKAY JOMa BPYYHYIO MU IUIATSIT 38 9TO
1x00u. JIxo6u OTHOCAT Bellly K O/IvbKariieil peke, OlyCKaT B BOLY, a IIOTOM
«BBIOMBAIOT» MOKPYIO OZIEXKAY O KAMHH. [10CI1e TAKOM «CTUPKU» €€ PAa3BEeIIUBAIOT
LIS TpOCYLIKU. Beck rporiecc 3aHMMaeT OT ABYX A0 ceMu fHett. B utore onesxny
BO3BPAIAIOT KJIIMEHTaM IpuMepHO uepe3 10 mHelt, 1 YUCTO ee He Ha30Belllb.

Axmiaii Mexpa BoceMb JieT popaboran B KoMmnanuu Procter & Gamble
B Cunramype, 6611 Opena-menemkepoM Tide u Pantene B UHauu u crpanax
IOro-Boctounoii A3uu. A OTOM peuIu, YTO IPUIIIO BpeMsI IIPeJIO>KUTD yC-
JIYTU [IpavyeyHoii TeM, KTO paHbllle He MOT cebe UX I03BOIUTh. BepHYBIINCH
B Vnpuro, Akinaii nepeinen B komnanuto Village Laundry Services (VLS), Bxo-
ISIyro B KoHIlepH Innosight Ventures. 3mech oH Havas psif 9KCIIEPUMEHTOB,
4YTOOBI IPOBEPUTD CBOU IIPEATOIOKEHHUSL.

B xoze mepBoro akcrnepuMenTta VLS ycTaHOBUIA OOBIYHYIO CTUPAJIbHYIO
MAallMHY B Ky30Be IIHKara, IPUIIapKOBAHHOTO Ha YIJIY OSKUBJIEHHOMN YJIHIIbL
ropona banranopa. 9kcriepumenT oboresca meHee yem B $8000. Ero mesb 6pi1a
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OYeHb [TPOCTOLL: I0KA3ATb, UTO SKUTEJIM FOPOIA 3aXOTAT CAABATh O€JIbe B CTUPKY
U IJIATUTD 3a 3TO0. B nuKane ogesxay He CTUPaIN — OH CJIY>KUJI peKJIaMHBIM
nensaM. Ofeskay YBO3UIIH, CTUPAJIN U B KOHILe THS BO3BpaIlaay KJIUeHTaM.

Komanpna VLS nipomoskana sKCIIepruMeHT B TeueHHe HeJlellH, TapKysl TUKaI
Ha Pa3HBIX YINUIAX TOPOIA, YTOOBI [TOIYUYUTh KaK MOKHO Oosibiie nHbOopManuu
0 MOTEHIUAJIbHBIX KiIueHTaX. Hy>KHO ObUIO BBIICHUTD, KAK MOKHO YOEIUTh
Jofel I0JIb30BaThCS YCIyraMyu KOMIaHuu. BaskHa iy ckopocTs ctupku? Ee
KauecTBo? O UeM JIFO[H CHPAIITHUBAIOT, KOTA IPUHOCST CBOE OeNibe B CTUPKY?

Okasanocy, UTO OHU BIIOJIHE TOTOBBI OJIb30BATHCS 3TON yCIyroit. OgHaKo
MHOTHe C I0I03peHreM OTHOCHIIHUCh K CTHUPaJIbHOM MallllHe, YCTaHOBJIeHHOM
B Ky30Be. JItogu O0SIHCh, YTO COTPYAHUKH VLS MOMpOCTy YKpaayT UX BeIllH.
Uro6bl pasBesdTs 9TH cTpaxu, VLS meperia Ha 6oJiee Jierkue CpencTsa mepe-
JIBIDKEHMsI, HeYTO BpoJie KMOCKOB Ha KOJIecax.

VLS sKkcriepuMeHTHpOBaIa U C MeCTaMU IapKOBKU. Krocku pazmeranuch
PSIIOM C HeOOIBIIMMU MECTHBIMU PIHKAaMHU. JlaibHeNIIIIe 9KCIIEPUMEHTHI I10-
MOTIJIH BBISICHUTH, KAKHE YCIIYTH HY>KHBI JIFOISIM OOJIbIIIe BCETO U CKOJIBKO OHHI
TOTOBBI 32 HUX IIAaTUTh. OKAa3a10Ch, UTO KJIMEeHTaM YacTO HY>KHO MOITIaIUThb
OZIEK/1y ¥ OHU TOTOBBI 3AIUIATUTD B ZIBA Pasa AOPOKeE, YTOOBI IIOIYUUTh BbI-
cTupaHHOe OeJibe He uepe3 CYTKH, a Yepe3 YeThIpe yaca.

Ha ocHOBaHMU 3TUX IIepBBIX 9KCIIepuMeHTOB VLS co3ana KOHeUHbI Ipo-
AYKT. ITO OBUI IIepeABUKHOM KUOCK pa3MepaMu OIMH Ha /iBa MeTpa. B Hem
ObLTH SHeprocOeperaroasl CTUpaIbHas MAIIMHA, CYIIMIKA U YIJIAHUTENb.
[pu cTUpKe UCIOIB30BAIUCH 3alIaJHbIe MOIOIIIMe Cpe/icTBa, U VLS esxerHeBHO
JOCTaBJIsIa B KUOCK YUCTYIO BOAY.

C rex nop komnauus Village Laundry Service ouens Beipocia. Ceiiuac y Hee
14 oducos B Bauranope, Maiicype u Mymbau. leHepanbHbIi JUPEKTOP KOM-
naany Akmai Mexpa rosopurt: «B 2010 r. mbr o6pa6oranu 116 000kr Gesbs,
a B 2009-m — topko 30600 kr. M moutn 60% 3aKa30B IOCTYNAIOT OT HOCTOSIHHBIX
KJIHEeHTOB. TOJIbKO 3a MPOILIBIN TOX Mbl OOCIY>KHIM BO BCEX HALIUX TOYKAX
6osee 10000 KI1EHTOB».

«BEPEMUINBBIA CTAPTAN> B... TOCYAAPCTBEHHOW OPTAHU3ALMK

21 uros1s1 2010 . mpesupenT O6aMa IOAIIKCAI 3aKOH 0 pedOpMe peryIupoBaHus
(UHAHCOBOroO CEKTOPA. B COOTBETCTBUM C HUM OBLIO CO3[aH0 HOBOE (deiepaib-
HOE areHTCTBO — Bropo 1o 3amure npas norpedureseit. Ero sagaua — 3anu-
IaTh aMEPUKAHCKUX IPakaaH OT HeUeCTHbIX PUHAHCOBbIX KoMmanwuii. Co-
[JIACHO IUTAHY B HOBOM areHTCTBE JA0JIKeH ObLI IIOSBUTHCSA HH(POPMAIIOHHBII
KOJUI-LIEHTP, T/I€ CIIeIUaIbHO 00yUeHHbIe COTPYAHUKY IIPUHUMAJIH OBl 3BOHKHU
OT HaceJIeHus.
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Eciu Obl pyKOBOAMTENN areHTCTBA PELIWIA CJI€I0BATh TPAMUIIUOHHBIM
[IPAKTUKAM MEHEIKMEHTa, OHM, BEPOSITHO, HAHSAU Obl MHOTOUYMCIEHHBIN
IepCcoHall, 3aTpeboBany OOIIUPHBIN OIKeT U paspadoTaiu IUIaH, IPEAro-
JIAraroIIyii 60JIbIlIMe BpeMeHHbIE U IeHesKHbIe 3aTpaThl. Ho OHM peruim mesi-
cTBOBaTh nHaue. HecMoTps Ha OromKker B $500 MIIH U MOAAEPKKY B Bepxax,
Bropo 1o 3amure mpas norpeduTesneil — HaCTOSIIHUI CTAPTAIL

[lepen cBouM COBETHHUKOM IIO TexHOJOTUsIM AHulieM Yompa npe3usieHT
O6aMa rmocTaBwI CJIEAYIOIIYIO 3a1a4y: COOUpATh UIEeU O TOM, KaK CO3IaTh HO-
BO€ areHTCTBO-CTapTaIl. MeHsI IpUIIacuIu IPUHATb y4acTHe B 9TOM IIPOEKTe.
Bo Bpems ouepenHoro Busnura B KpemHueByto gonuny Yomnpa BCTpeTHIICS C He-
CKOJIbKUMU MPeANPUHUMATEISIMHU U ITOMIPOCHII UX ITOAETUTHCS UIESIMU O TOM,
Kak CO37aTh B HOBOM areHTCTBe Ky/IbTypy cTapTana. B uactHocty, ero unre-
PecoBaJio, KaK UCII0Ib30BATh TEXHOJIOTUU U MHHOBAIUH, YTOOBI 1EATETBHOCTD
areHTCTBa ObUTA 3 HEKTUBHOM U peHTaAbEeIbHOL.

Moe mpeyioskeHre ObLIO OCHOBAHO HA IPUHIIMITAX 3TO ITIaBBL: BOCIIPUHU-
MaiiTe BIopo Kak 5KCIIepUMEHT, OIIpeJlesIUTe 3JIeMEeHThI IUTaHa, KOTOPbIE SIBJIS -
I0TCS IOMYIIEeHUsIMY, a He paKTaMH, U IIPOBepsiiiTe UX. B pe3yibraTe MOXKHO Oy-
IeT CO37[aTh MUHUMAJIbHO pabOunii POAYKT U HAauaTh paboTy — B HEOOJIBIIUX
Macirabax — 3a;0JIro 10 TOro, Kak Oyer peann3oBad oQUIMATIbHBIH IUIAH.

[lepBag rumoresa, JIe>Xamasi B OCHOBE HBIHEIITHETO IJIAHa areHTCTBA, 3aKII0-
4aeTcs B TOM, YTO, KOTJ[a aMEPUKAHIIBl Y3HAIOT O BO3MOYXKHOCTH 00PATUTHCA
B BIOpO, CTOJIKHYBIIIKCH C MOIIIEHHUYECTBOM U MAaXHHAIUSIMU GUHAHCOBBIX
KOMITIAHUI, OHM aKTUBHO HAYHYT 3TO JAEJNIAaTh. ITO IMPEAIIOIOKEHNE KASKETCs
pa3yMHBIM, Belb OHO OCHOBAHO HAa MAapKeTHHI'OBBIX UCCIIEIOBAHUIX O TOM,
CO CKOJIBKUMHU CJTy4asiMU MOIIIEHHUYECTBA aMepPUKAHIIBI CTAJIKUBAOTCS KaK-
Ibii rog. OHAaKo, HECMOTPSI Ha BCE 9TH UCCIIeA0BAHUS, 3TO BCETO JIUIIb TUII0-
te3a. Eciiu peanbHbiil 00beM 0OpalleHuil rpaskaad OyIer 3aMeTHO OTIIMYAThCS
OT HaMeueHHOTO, TO IUIaHbI [IPUAETCS Cepbe3HO IlepecMOoTpeTh. UTo eciu ame-
PUKAHIIBL, TOCTPAAABIINE OT GUHAHCOBHIX 3I0YIIOTpeOIeHNUI, HE CUUTAIOT Ce0st
SKEPTBAMH U TI03TOMY He CTaHyT 00paIaThCs 3a MOMOINb0? UTo eciiu y Hux
COBCEM JIpyTHe [IPECTABICHHUS O TOM, KaKue IpobieMbl A1 HUX BasKHbI? UTO
€CJIM OHU CTAHYT 3BOHUTH B ar€HTCTBO C IPOCHOAMM O ITOMOIITH, HE BXOIIIE
B €ro KOMIIeTeHII1I0?

Ho Kak TOJIBKO areHTCTBO HAYHET IOJIHOIEHHO paboTaTh, uMes OIomKeT
B $500 MJIH ¥ COOTBETCTBYIOIIEE KOIUYECTBO IIEPCOHAIA, U3AMEHUTh IUIaH Oy-
JIeT CJIOKHO — 9TO MOTpedyer feHer U BpeMeHu. [[09TOMY HY>KHO IIOJTyYUTh
00paTHYIO CBS3b KaK MOKHO ObICTpee. UToObI cpasy ke IPUCTYIIUTh K 9KCIIe-
pHMeHTaM, areHTCTBO MOXKET /711 Hauasia CO3JaTh IPOCTYIO Tee(OHHYIO «ro-
PSAUYIO IMHUIO» C IIOMOIIBIO KAKOM-HUOYIb HOBOH, HELOPOroii 1 3G PpeKTUBHOI
mwiatdopmsel, HarpuMep Twilio. Bcero yepez HECKOJIBKO YaCOB ITOC/IE HAYaja
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paboThl MOKHO 10OABUTD IIPOCTHIE TOJIOCOBBIE ITOACKA3KHY, IIPeJIararolnye ado-
HEHTaM MEHIO, I'/ie IIepevrCiI€Hbl (bPIHaHCOBbIe HpO6JIeMbI, C KOTOPbBIMHU OHH
CTOJIKHYJIMCh. B 1epBoii BepCUU IyHKTHI 3TOrO MEHIO MOTYT OBITh OCHOBAHbL
[IpSMO Ha pe3y/IbTaTaxX 3KCIIepUMeHTa. [IpU 3TOM He IPHUAETCs PUBIEKATh
TesieOHHBIX OIIEPATOPOB: BHIOPAB TOT WX MHO IIYHKT MEHIO, ADOHEHT CMOSKeT
IIPOCTO MPOCIYINATh HHPOPMAIKIO O TOM, KAK PEIIUTh ero mpobiemy.

He 06s3aTe1bH0 OTKPHIBATD TAKYIO «TOPSUYIO JIMHUIO» CPA3y 110 BCEl CTpaHe.
MO>KHO HAa4aTh C OMHOTO PaioHa, BO3MOSKHO, 1aXKe C HECKOJIBKUX TOPOICKUX
KBApTaJIOB, U 000MTHCH €3 OPOroii peKIaMbl II0 paguo U TeaeBuneHuto. 00b-
ABJIEHUI HA PEKJIaMHBIX IUTAX U B MECTHBIX ra3eTax WM ClIelIMalIu3upOBaH-
HOI1 OHJIAMH-peKIaMbl Oy/ieT 11 Hayaja AOCTATOYHO. [Ipu 3TOM areHTCTBO
CMOJXET IIO3BOJIUTh ce0e MOTPATUTh JOCTATOYHO CPEACTB Ha TO, YTOOBI UH-
$OopMUpPOBATH O CBOEI AeATEIbHOCTH JKUTEJIEl BBIOPAHHOIO PErMOHa, Belb OH
Oyzer oueHb HeOOJIBIIUM, & PACXOJIBL B 1I€JIOM OCTAHYTCS IIPH 3TOM IOBOJIBHO
HE3HAYUTEIbHBIMHU.

C TOYKY 3peHus MpeoTBpalleHus (UHAHCOBBIX 3/I0YIIOTPeOIeHUI TaKoi
MUHHUMAJbHO pad0uMii IPOAYKT HE CAUIIKOM XOPOII 110 CPAaBHEHHIO C TEM,
YTO MOIJIO GBI IIPEIJIOKUTD JIFOSM areHTCTBO C TAKUM KOJIOCCAIbHBIM OI0fIKe-
ToM. HO 3aTO 3TOT «IIMJIOTHBIN [IPOEKT» He TpebyeT 6obIux 3arpart. [lepByio
BEPCHUIO CEPBUCA MOXKHO CO3/IaTh 3@ HECKOJIbKO JHEHN WX HelesIb, U BECh 9KC-
[IePUMEHT, BEPOATHO, 000MIETCSA BCEIO B HECKOJIBKO THICAY IOJUIAPOB.

[Ipy 5TOM OH IO3BOJIMUT IOJIYYUTD OeclieHHyo uadopmanuro. Ecmu yaacres
[IpOAHAIU3UPOBATh, C KAKUMHU IIpoOaeMaMy 00pallarTcs epBble a00HEHTHI,
MOXKHO OyzmeT cpasy >ke HauaTh coOupaTh MHPOPMALIMIO O TOM, C KAKUMHU
mpobeMaMH Yallle BCEero CTAJIKUBAIOTCS aMEPUKAHIIbL, IIPUYEM IIOYUUTh €€
U3 «IIEPBBIX YCT» — a HE ragaTh, C KAKUMU Hp06ﬂeMaMI/I OHU «OOJI>)KHBI» CTaJI-
KHUBATbC. ATEHTCTBO MOXKET HAa4aTb TECTUPOBATh CBOU MAPKETUHTOBBIE CO-
0011IeHus: KaKKe U3 HUX II00Y>KAAI0T JIF0/el 3BOHUTH? MOXKHO OyIeT BBIICHUTD
peasibHble TeHIEHLUU: KAKO IIPOLEHT KUTEJIeH 1[eIeBOr0 PeriOHa 3BOHUT
B areHTCTBO? ATa MHpOpMAIUsI OyAeT He CIUIIKOM TOYHOL, HO ITIO3BOJIUT BbI-
SBUATb 0A30BOE [TOBEICHHUE [TOTPeOUTEIIEl — M B 3TOM OHA OYIET rOpaszio TOUHee
MapKETHHI'OBBIX HCCHeﬂOBaHHﬁ.

CaMoe I7IaBHOE, YTO TAKOi HEeOOJIBIION IIPOEKT MOXKET CTATh CEMEUKOM,
KOTOpOEe JIaCT POCTOK M CO BpEMEHEeM IIPeBPAaTUTCS B ITOJHOLEHHbIN U TIIa-
TeJIbHO IPOAYyMAaHHBIi cepBUC. HauaB ¢ IPOCTBIX SKCIIEPUMEHTOB, AT€HTCTBO
MOXKET CO3ATh HelpephIBHBIN MPOIECC COBEpIIEeHCTBOBAHMUS, MEeIJIEHHO,
HO BepHO 100aBIss HOBbIE, 60JIee MpoAyMaHHbIe pelleHns. B KoHeuyHoM cuere
OHO CMOJKET B3STh Ha pa0O0Ty I0CTATOYHO KOHCYJIBTAHTOB, KOTOPBIE, BO3MOSKHO,
CllepBa HAYHYT KOHCY/IBTUPOBATh A00OHEHTOB TOJIBKO I10 OJJHOM KaTEerOp1H IIpo-
61eM — u Toraa ux pabora 6yzaer 6oiee adpdextuBHoIL K TOMY BpeMeHH, Koraa
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o(pUIIAbHBIN IUIAH OYAET FOTOB K pealTu3alii, 3TOT IIePBOHAYA/IbHBIN CEPBUC
MOJXKET CTATh «MOAEJIbIO IJIs COOPKM» BCErO IPOEKTa.

Bropo 1o 3aiure npas moTpeOuTesei TONbKO HAUMHAET CBOIO AedTelNlb-
HOCTbB, HO y3Ke pa3paboTajao HeCKOJIbKO 9KCIIEpUMEHTOB. HampuMep, BMeCTo
TOr0, 4YTOOBI 3AIYCTUTD CEPBUC B HEOOIBIIIOM reorpapuuecKoM peruoHe, ObLIo
pelleHo IOAEIUTh IepBble MPOAYKTHI II0 BAPUAHTAM HCIIOJIb30BAHUS. AreHT-
CTBO pa3padoTaso IpeABaAPUTEIbHBIN CIIMCOK PUHAHCOBBIX YCIIYT, II0 KOTOPBIM
OyzeT IpOBOAUTHCA KOHCY/IBTUPOBAHKE, U HA [IEPBOM MECTe OKA3aJIUCh IIPO-
61eMbl, CBA3aHHbIE C KPEJUTHBIMHU KapTaMu. B xoJie ImepBoro sKCIepruMeHTa
areHTCTBO OY/IET TIIATEIbHO OTCIEXKUBATh PEAKIUIO aDOHEHTOB, YUTOOBI ITONTY-
4aTh 0OPATHYIO CBA3b. ITH AaHHBIE IOMOTYT pa3paboTaTh CeAYIONIUe IPe-
IIOJIOKEHU.

IsBun doppect, Texuuueckuil gupekTop bropo, rosopur: «Harma menp —
IIPEIOCTABUTh AMEPUKAHCKUM IPAKAAaHAM BO3MOKHOCTb COOOIIUTD HAM O IIPO-
67emMax, C KOTOPHIMUA OHH CTAJIKMUBAIOTCS HA PhIHKE (PMHAHCOBBIX YCIYT. Mbl
CMOJKEM TIATEIBHO OTCIIESKUBATD TO, YTO TOBOPAT HAM JIIOAU, U pEarupOBAaTh
Ha HOBYIO HHGOpMaIuIo. PRHIHKY BCe BpeMs MEHSAIOTC, U Hallla 3aa4a — Me-
HATbCI BMECTe C HUMU».

SRRV

[IpeanpuHUMATENN U MEHEeJ>KePhI, 0 KOTOPHIX I PACCKA3hIBAIO B 3TOM KHMUTE,
YMHBI, 00pa30BaHHbI U OPUEHTUPOBAHBI HA Pe3y/bTaT. YaCTO OHU HAXOAATCS
B IIPOIIeCCe CO37aHUS OPraHU3alluHU U JeUCTBYIOT B COOTBETCTBUH C CAMBIMU
MIPOABHUHYTHIMU METOAUKAMHU COBPEMEHHOTO MeHekMeHTa. OHU CTaJIKHUBa-
I0TCSI C OMHUMH U TEMH XK€ TPYAHOCTIMHU U B 0OIECTBEHHOM, U B YACTHOM
CeKTOope, B 00011 oTpaciu. Kak Mbl BUIUM, 1asKe OITBITHHIM MEHEeIKepaM U Py-
KOBOAMTEJISIM JIYUIIUX KOMIIAHHI MAPa HEITPOCTO pa3padaThiBaTh U BHIBOIUTh
Ha PIHOK MHHOBAIIMOHHbBIE IIPOAYKTHL

JI71 3TOro HY>KHO BBIFTH 33 PAMKHU TPATUIIMOHHBIX MIOAXOM0B K MEHEe K-
MEHTY, OCHOBAHHBIX HA IJIAHUPOBAHUU U TEOPETHUYECKUX HUCCIETOBAHUSIX.
[loMHUTe, IUIAHUPOBAHUE — 3TO MHCTPYMEHT, IIOJIE3HBINA JIUIIb B TOM CIIY-
yae, eC/id y KOMIIAHUU €CTh J0JITas U CTAaOWIbHAS UCTOPUS IeATeTbHOCTH.
Ho KTo U3 Hac MOXKeT CKa3aTh, UTO OKPY>KAIOIIUI MUP C KKABIM JHEM CTa-
HOBUTCA BCe cTabuibHee U cTabunbHee? 3MEeHUTh TPagULMOHHbIN ITOIXO
TPYAHO, HO JJISI yCIlexa CTapTara 3TO OueHb BakHO. Hazeroch, 3Ta KHUra Io-
MOXXeT MeHeKepaM U MpeINPUHUMATENSM CIeIaTh 3TO.



YacTtb I

CAAUMCSH 3A PYJib



OT BNAeHNA K NpakTnke

I-I 0 CyTH, CTApTAIl — 3TO KATA/IN3aTOP IIPEBPAIIEHNS UIEi B MPOAYKTHL B rpo-
11ecce B3auMOJIeMCTBUS IPOAYKTA C IOTPEOUTENIMU KOMITAHUS [I0JIy4aeT
obpartHyo CBA3b U uHpopmanuo. O0paTHas CBA3b MOKET OBITh KAueCTBEHHO
(HarpuMep, YTO JIIOAIM HPABUTCS, A UTO — HET) UJIX KOJIMYECTBEHHOI (CKaXKeM,
CKOJIbKO KJIMEHTOB I10JIb3yeTCs MIPOAYKTOM U CUMTAET ero leHHbIM). B mep-
BOI YAaCTH MBI TOBOPUJIK O TOM, UTO IIPOAYKTHI, KOTOPhIE CO37aeT CTapTall,
HA CaMOM JieJIe SIBJISIIOTCSI 9KCIIepUMEHTaMU. B pe3yibraTe BCcex 3THX 9KCIIEPH-
MEHTOB PO’XKJA€TCs IOHUMAaHHe TOTO, KaK CO3/1aTh JKU3HECIIOCOOHBII On3HeC.
I cTaprana 3To 3HaHHE HAMHOTO BakKHee, YeM JIEeHbIU, Harpaabl WIH YII0-
MMHAHUS B [IPECCe, BEIb OHO OIpeIesisieT Pa3BUTHE IIPOEKTA.

ATOT MPOLIECC MOXKHO pa3bUTh HA TPH IIAra U ©306pas3uTh C IIOMOILIO IIPO-
CTOM AuarpaMMsl (CM. puc. 6).

LIMKN O6PATHOR CBAA3N «CO3[ATb-O0LEHUTb~HAYYHTbLCSA»

UIEH

JAHHBIE MPOLYKT

Kak MOXXHO BbICTpEE NPOXOANTb WHKN «CO3aTb-O0LEHUTb-HaYYNTHCHH
Puc. 6
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Uk 06paTHOM CBSI3U «CO3AATb—OLEHUTb—HAYUUTHCS» JIEKUT B OCHOBE
CHCTEMBI «OepesKIUBbIN cTapTamn». Bo BTOpOil 4acTu Mbl UCCIIELYEM €ro MO~
pob=Hee.

[IpodeccuonanpHas MOArOTOBKA U OIIBIT IOOY>KIAIOT MHOTHUX U3 HAC 1€/1aTh
aKIeHT Ha KaKOM-TO OJHOM M3 3JIeMeHTOB 3Toro uukia. Hanpumep, mporpam-
MHUCTOB y4aT 3¢pdeKTUBHO CO371aBaTh HOBBIE IPOAYKTHL. MeHeIKephl, KaK Ipa-
BUJIO, OBIBAIOT OKCIEPTAMU II0 Pa3paboOTKe CTPATErMH U TEOPETHUUYECKOMY
o6yuenuto. [IpeAnpUHUMATENN TOKE KOHIEHTPUPYIOTCS HA YEM-TO OIHOM:
Ha H/ee IPOAYKTA, Ha ero Ka4eCTBEHHOM pa3pabOoTKe WiIH Ha KOJIMUECTBEeHHBIX
nokasaressx. Ho feno B TOM, UTO HU OJTMH U3 3TUX ACIIeKTOB 10 OTAEIbHOCTH
He UMeeT IIepBOCTeNeHHOM BaskHOCTU. CaMoe I7IaBHOe — COKpallaTh BpeMms
BCEro nuKia obpaTHoii CBsI3u. B aToM cyTh yripasienus crapranom. UMeHHO
00 9TOM MBI ¥ [IOTOBOPUM BO BTOPOI1 YacTh. MbI pacCMOTPUM BCe basbl UK
00paTHOM CBA3H «CO3AaThb—OLEHUTb—HAYYUTHCS» U MOAPOOHO 06CYIUM KaxK-
ZIYI0 U3 ero COCTaBJISIIOIINX.

B 11epBoi1 4aCTH 3TOI KHUTH MBI TOBOPIUIH O TOM, YTO CIIOCOOHOCTD YUUTBCSI —
OZIMH U3 OCHOBHBIX KpUTepueB ycriexa craprana. Hagetocs, ceituac Bel yxe
[IOHUMaeTe, KaK MOATBepsKAeHHble GaKTaMHU 3HAHUS MO3BOJISIOT U30eKaTh
OTPOMHBIX 3aTPaT, KOTOPBIE TAK YACTO BpeasT ctapramnaM. Kak u B MeTomoso-
ruu 6epeskIMBOro MPOU3BOICTBA, IOHUMAHKE TOTO, Ky/la U KOT/la BKJIA/IbIBATh
SHEePTHIO, IOMOTaeT 3KOHOMUTDb BpeMsI U IeHbIH.

YT0OBI KCITOJIH30BATH B PA3BUTHUU CTAPTAIla HAYYHBIN METOI, HY>KHO OIIpe-
JleJIUTh, KaKue IlepBOHavasbHble JOIYIeHUs Bbl XOTUTe IpoBepuTh. B nep-
BYIO OYepellb 3TO A0JIKHBI ObITh CaMble PUCKOBAHHBIE COCTABJISIIONIME TUIaHa
craprara, To, OT Yero 3aBUCHUT BCe OCTAJIbHOE. /IBe caMble BasKHbIE COCTABJISIIO-
I[He — TUIIOTe3a LIEHHOCTH U TUIoTe3a pocta. OHU ITO3BOJISIOT BEIICHUTD, KAKHE
nepeMeHHbIEe YIPaBIA0T MEXaHU3MOM pocTa craprana. Kaskaas nmpoba — aTo
IIOIIBITKA 3aIIYCTUTh MEXAHU3M POCTA. A KaK TOJIbKO OH HaYMHAaeT paboTars,
IIPOIIECC IIOBTOPSIETCS U «aBTOMOOWIIb» CTAPTAIIA efIeT Bee OpIcTpee 1 OBICTpee.

YT0OBI IPOSICHUTD BasKHBIE COCTABJISIOIINE, HY>KHO C/eJIaTh IIePBbIil II1ar:
KaK MOJKHO ObICTpee MPUCTYIMTD K CO3MAHUI0 MUHUMAIBHO pabodero mpo-
nykra (MVP). MVP — 310 Bepcus IpOAyKTa, ITO3BOJISIONIAS 3AIIYCTUTD UKL
«CO3M1aTh—OLIEHUTb—HAYYUTHCSI» C MUHUMAJIbHBIMU YCUINUSIMH, IIOTPATUB
KaK MOXKHO MEHbIIIe BpeMeHH Ha pa3padoTKy. MUHHUMAIbHO pabOuHii IPOLYKT
He UMeeT MHOTUX U3 TeX OIIIUI, KOTOPHIe [103>Ke MOT'YT OKa3aThCsl Ba>KHBIMU.
Onnako MVP Hy>KHO CO30aTh TAKUM 00pa30M, YTOOBI MOKHO OBUIO OLEHUTD
ero ycrex. Hampumep, HeT CMbIC/Ia CO37IaBaTh OMBITHBIN 00paserl, KOTOPbIi
OyIyT OIIEHUBATh TOJIBKO MPOrPAMMHUCTHI M AU3ANHEPHI U TOJIBKO B COOTBET-
CTBUM C TEXHUUECKUMU crierubukanuamMu. HoBblit IPOAYKT HY>KHO IIPeCTa-
BUTB [TOTEHITHAJbHBIM II0JIb30BATEJISIM U IOCMOTPeTh, KaK OHHU OTpearupyorT.
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Kak MbI CKOpO YBUIUM, BO3MOXKHO, CTOUT Ja>Ke MOIBITAaThCS IPOJIAaTh UM 3TOT
IIPOTOTHIL.

OcHoBHa# 3aava 1epBoii Gpasbl MUKJIA «OLEHUTH» — OIPEINEIUTh, IIPUBO-
AT JIA YCUIINA 10 pa3paboTKe IIPOAYKTA K JKeJTdeMbIM pe3y/ibrataM. [loMHuTe:
€CJIM MBI CO3[IaIUM TO, UTO HUKOMY He HY>KHO, COBEPIIIEHHO He BaXKHO, OyIyT JIx
IIPY 3TOM COOJIIOIEHBI CPOKH U Or0IKeT. MeTos OLIeHKH, KOTOPBIL 1 Ipe/IIararo,
HA3bIBAETCSI YUeTOM MHHOBALIMI. JTO KOJIMYeCTBEHHBI ITOXO0/, [IO3BOJISIIOIIUI
BBISICHUTB, HACTOJIBKO YCIIeIIHbI HAIlTX [OMIBITKU 3aIIyCTUTh MeXaHU3M POCTa.
OH TakXe IO3BOJIUT ONPEAEIUTh POMEKYTOUHbIE Pe3yIbTaThl 00YUEHHUS.
ITO IOMOXKET TOYHO ¥ OO'bEKTUBHO OLIEHUBATh CUTYAIIUIO, UTO OYeHb BAasKHO
JIJIS1 pYKOBOAUTENeN U UHBECTOPOB, epesl KOTOPIMU OTYUTBIBAIOTCS IIpei-
npunumarenu. OTHAKO He BCe MTOKAa3aTeNlIu OAMHAKOBO M0JIE3HBI, U B I71aBe 7
s TIOKA3Ky, YeM OITaCHBI «[10KA3aTey TIIeCIaBUSI» U YeM OHU OTIUYAIOTCS
OT JIeMICTBUTEIbHO I10JIe3HbIX JIeMCTBEHHBIX [TOKA3aTeJIel, [IO3BOJISIOINX aHa-
JIM3UPOBATH NOBEIEeHHUE ITOTpebuTesIe il TaKuM 00pa3oM, YTOObI MOXKHO OBLIO
BeCTHU y4YeT UHHOBAIUH.

Haxkonerr, u 3To camoe ri1aBHOe, HAJIO0 OLIEHUTh, HY>XHO JIU CHelaThb BU-
pask. 3aBepIIUB IUKJ «CO3AAaThb—OI[eHUTb—HAYUYUTHCI», Mbl IIOTYyYUM OTBET
Ha CaMblil TPYAHBINA BOIPOC, C KOTOPHIM CTAJIKUBAETCS JIF00OM IIPEANPUHN-
MarTesb: CTOUT JIM OBEPHYTh B APYTYI0 CTOPOHY U M3MEHUTH [IepBOHAYAIb-
HYIO CTpaTeruio Wi Jiydllle MPOoJ0JIKaTh CleloBaTh eif? Eciu okakercs,
UTO KaKOe-TO M3 HAIIUX MPeAI0I0KeHUI HeBepHO, IIPUAeTCS KapAUHAIbHO
U3MEHUTD HalpaBjieHUe U HAalTH HOBYIO CTpaTernuecKyro rurnoresy. Cucrema
«OepesKIUBBIil CTAPTAI IIOMOraeT KOMIIAHUH Pa3BUBAThCS, AaXKe eClid Y Hee
HeT 60s1bI0ro Kanurasna. OHa o3BoJIgeT ObICTpee IOHATD, UTO II0PA IIOBEPHYTh,
1 TeM CaMbIM U30aBJIseT OT JIUIIHUX TPAT BPEMEHH U JeHET.

Sl Ha3BaJI 3TOT IUKII «CO38AaThb—OLIeHUTb—HAYIUTHCS», IOTOMY UTO JeHCTBUS
COBepIIATCSI UMEHHO B 3TOM Mopsake. Ho mpoliecc miaHupoBaHUS IPOUC-
XOIUT B 00pPAaTHOM IOPSAKE: MbI BBISCHSIEM, YeMY HYKHO HAYUUThCS, UCIIOIb-
3yeM yueT UHHOBALM, 4TOObI OMPeNeIUTh, YTO HYKHO OLEHUTDh, U TIOHSTS,
IoJIyYaeM JId Mbl OCHOBAHHbIE Ha (HaKTaxX 3HAHHS, 4 [IOTOM pelraeM, KaKO
IIPOAYKT HY>KHO CO3/1aTh, YTOOBI TPOBECTU TOT WA HHOM SKCIIEPUMEHT U 0Ty~
YUTH T€ UJIN UHbIE TaHHBbIE. MeTOnbl, O CAaHHbIE BO BTOPOU YaCTH, TO3BOJISIIOT
C TIOMOIIIBIO IIUKJIA OOPATHOM CBS3U «CO3aTh—OIEHUTb—HAYUUTHCSI» CBECTU
K MUHUMYMY 0011ee BpeMs BBIBOZIA IIPOAYKTA Ha PHIHOK.



[naBa b

[1pbI>KOK

2004 r. Tpu BTOPOKYpPCHUKA KOJUIe[’Ka IIpHUBe3Nu B KpeMHUeBYIO JOIUHY
MIPOEKT HOBOI COLMAIbHOI CETH JJIs CTYAEHTOB. B TO Bpems HOBas ceThb 0x-
BaThIBAJIA BCETO HECKOJIBKO KamIrycoB. OHa He ObUIa JINZEPOM PhIHKA U He ObLia
IepBOM COIUAIbHOM CETBIO JISI CTYIEHTOB KOJUIEIKE: IPyTHe KOMITaHUHU Y3Ke
3aMyCTHIN HECKOJIBKO TAKHMX CeTell, M y HUX ObU1o OoJiblie ommuil. Y HOBOM
ceru 6bU10 Beero 150000 3aperucTpupOBaHHBIX [IOJIb30BATENEMN, U OHA TIOUTH
He IIPUHOCKIIA 10X0/1a. Bee ke TeM s1eToM pebsaTa CyMesu IPUBJiedb CBOU Iiep-
Bble $500000 BeHuypHOro Kamuraaa. MeHbllle YeM depes rojl OHHU ITOJIYUMIN
eme $12,7 MiH.

KoneuHoO, BbI y>Ke ITOHSUIH, YTO 3TUX BTOPOKYPCHUKOB 3By Mapk Ilykep-
6epr, Jactur Mockosurl 1 Kpuc Xbio3, a ux ceTb HazbiBanach Facebook. Ceromusa
9TUX pedAT 3HAeT BeCh MUP. B X MCTOPUM MHOKECTBO 3aXBATHIBAIOIIUX [TOBO-
POTOB CIOJKeTa, HO 5 XOTeJ1 Ob HAIIOMHUTD BaM TOJIbKO 00 0HOM: Kak Facebook
yIaI0Ch 3apaboTaTh TAK MHOTO JIeHET IIPU TAKOM HU3KOM IOCEeIaeMOCTH.

[To ob1eMy MHEHUIO, UHBECTOPOB OOJIbIIe BCEro BIIEYATAMWIN ABa GaKTa,
CBSI3aHHBIE C TepBOHAaYaIbHBIM pocTOM Facebook. [TepBriit — CKOIbKO BpeMeHH!
aKTUBHBIE [10JIb30BATEU IIPOBOJIWIIN HA caiiTe. bosbllle MOOBHUHBI M3 HUX I10-
Celllay ero KakAplil IeHb. ITO IPUMep TOro, KaK KOMITaHHS MOJKeT IIPOBEpUTD
CBOIO TUIIOTE3Y IIEHHOCTU — YOEIUTHCSA B TOM, UTO KJIMEHTHI CUUTAIOT IIPO-
IYKT LIeHHbIM. BTOPOIT BasKHBIM PaKT 3aK/II0YAJICSI B TOM, C KAKOM CKOPOCTHIO
Facebook 3aBoeBbiBana cTymeHueckrue KaMmychl. TeMimbl pocta ObLIN HeBe-
posiTHBIMHU: caitT Obut 3amyiieH 4 Gespassa 2004 ., a K KOHIly MecsIa Ha HeM
3aperucTpUpoOBajIUCh IOYTHU TPU UeTBEepTU CTYAeHTOB [apBapza, Ipu 3TOM
Ha MApKeTHHT WX peKiaMy He ObLIO IIOTpaueHo HU IieHTa. J[pyruMuy CJI0BaMH,
Facebook noaTBepaus Tak>Ke ¥ CBOIO TUITOTE3Y POCTA. ITU JBE TUIIOTE3HI — Ca-
Mble BaKHBIE, C KOTOPBIMU CTAJIKUBAEeTCs Ka>KAbI HOBBIN CTapTall

B To BpeMs nepBrix nHBeCTOpOB Facebook To u meso kpurukosanu. I1o 06-
IeMy MHEHHIO, Y CTapTara He ObUIO OM3HeC-MOIe/ M, U KPUTUKHY IIPeIPEKaH,
YTO UHBECTOPHI HUKOT/Ia He OKYIIAT CBOU BioxkKeHust. OHu Buzenu B Facebook
BO3BPAT K UBJIUIIECTBAM 3PbI IOTKOMOB, KOT/Ia KOMITAHUH C HEOOJIBIIUMHU J10-
XOJIAMH I10JIy4a/I¥ OTPOMHbBIE CyMMbI UHBeCTUIHIL. OHM ObUTH HAMEPEHBI IIPH-
BJIEKATb I10JIb30BATEN el U «OBICTPO pacTh». MHOTHE CTapTaIlbl 3pbl IOTKOMOB
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JyMaJid, uTO HAUHYT 3apadaThIBaTh IEHbIH II033Ke, KOTa PEKIaMOIATe M CTa-
HYT IUIATUTb UM Gyaromaps BHICOKOI ITOCEMaeMOCTH. B 1efiCTBUTEeIbHOCTH
9TU HeyJaYHUKHU ObLIU IPOCTO MOCPEAHUKAMHM, OHU IUTATHIIU 34 [IPUBJIEYeHUe
KJIMEHTOB, a II0TOM IUIaHUPOBAJIU IeperpoiaBaTh UX BHUMaHUe JPYTUM KOM-
mauusaM. Facebook meficTBoBasa uHaue, IOTOMY YTO HCIIOJIb30Baja APYTOi
MexaHu3M pocra. OHa HUYero He IUIATWIA 3a [IpHBJIeYeHUe I10JIb30BaTeel,
U BBICOKA{ IOCEIaeMOCTb 03HAYasIa, YTO CANT U30 JHS B IeHb CTAHOBUTCS
Bce nonyinsgpHee. HUKTO HUKOTJa He COMHEBAJICS B TOM, YTO peKjIaMOAaTeln
OLIEHST TAKYIO MOy IIPHOCTD. BOIIpOC GBI JIUIITE B TOM, CKOJIPKO OHH 3aIUIATHT.

MHO>KeCTBO MpeApUHUMATEIEN MeuTaeT co3aaTh ouepenaHoii Facebook.
Ho, mibITasICh UCII0Ib30BATh YPOKH 3TOM CETH U APYTHUX U3BECTHBIX CTAPTAIIOB,
MOXHO ObICTpO 3amyTarbes. Ha yem ocuoBan ycmex Facebook? B mepsbie
roJIbl CTAPTAIIbl He JI0JKHBI OpaTh ¢ morpeduresneit nenbru? Unu um Boobie
He HY>KHO TPaTUTb AeHbId Ha MapKeTHHT? Ha 3T BOIIPOCHI HENb3sI OTBETUTD
TeOpeTUYEeCKU — B KKOM CIy4ae eCTb Macca IIPOTHUBOIIOIOXKHBIX [IPUMEPOB.
Kak MbI BUJI€JIH B IIEPBOI YaCTH, HY>KHO He rafath Ha KOQenHoii ryIe, a Ha-
YaTh POBOIUTD IKCIIEPUMEHTHI, KOTOPbIE IIOMOTYT OIpeAeINTh, KAKUE METOIbI
6yayT paboTaTh UMEHHO B BaiieM crydae. Jlyuras crpareris Ajisl crapramna —
BBISICHUTBD, KaK1e BOIIPOCHI UMeeT CMBICII 3a1aBaTh.

CTPATETMAl OCHOBAHA HA NPEANOCAOMEHUAX

Kaxkmpiit 6u3HeC-IJIaH HAYUHAETCS C PAa TUIOTETUYECKUX MIPEATIOI0KEHUMI
u gomyinesuii. OH OKMCHIBAET CTPATErHIO, pa3pad0TaHHYIO HAa UX OCHOBAHMY,
U IIOKA3bIBAE€T, KaK BOIIZIOTUTDH B JKU3HDb BHUJE€HHE KOMIIAHHUH. 3TI/I IIpearoao-
SKEHHUSI ellle He IPOBepeHbl JKU3HbBIO (B KOHIIE KOHITOB, 3TO K€ TOJIbKO TIPe/Ino-
JIO’KEHUS) U YACTO OKA3bIBAIOTCA OMUOOYHBIMU. [103TOMY IepBbIe MeHCTBUS
OCHOBATeJId CTapTara J0JDKHBI ObITh HAIIpaBJIeHbl Ha TO, YTOOBI KAK MOKHO
OBICTpee MPOTECTUPOBATh CBOU TUIIOTE3bI.

TpagunuoHHas OU3HEC-CTpaTerks CTPOUTCA Ha TOM, YTOOBI OIpPeNe/IuTh,
Ha KaKHX IPEANOIOKEeHNIX OCHOBAH TOT WINM MHOH OusHec. [lepsas 3amaua
MpeANPUHUMATENSI COCTOUT B TOM, YTOOBI CO3[ATh OPraHU3AIUI0, KOTOpas
MOKeT CUCTeMaTHUeCKU TeCTUPOBATh 3TU IIpeAIoioxKeHus. Bropas 3agaya —
HAyaTh CTPOroe TeCTUPOBAHKE, He OTKA3bIBASACH IIPU 3TOM OT COOCTBEHHOIO
BUJIEHUS KOMIIaHUU.

MHorue fonynieHus TUITMYHOTO Ou3Hec-IIaHA BIIOJIHE 3aypsAHbI U OCHO-
BaHBI HA 3HAHUU CUTYalMHU B OTPAC/IH N HA IIPOCTHIX JIOTUYECKUX 3aK/II0Ue-
Husx. B cryuae ¢ Facebook nsnauaabHO OBLIO SICHO, UTO PEKJIaMOIATENH OyayT
IUIATUTh 32 BHUMaHMe IToceTUuTesel cavita. Ho cpenu Takux He3aTelIUuBbIX
MIPE/IION0KEHHM eCTh HECKOJIBKO AOMYINEHU, TpeOYIOIMMX OIpeaeTeHHO’
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CMEJIOCTH U IasKe HaXaIbCTBA: MBI IIPEJIIIOJIaraeM, UTo JIFOIA 3aX0THT IOJIb30-
BaTBHCS HAIIUM IIPOAYKTOM HJIM YTO CYIIepMAapKeTHl C PaflOCTHIO COTIACSTCS
nponasarh ero. CiocoOHOCTh eCTBOBATh TAK, OYATO 9TH IPEAIOIOKEHHU
BEpHBI, — OIHA U3 CAMBIX CUJIbHBIX CTOPOH IIpeAnpuHuMaresneii. Takue npuH-
LUNHUAJIbHBIE TOMYIIIeHUs Ha3bIBAIOT <IIPHIKKAMU BEPBI»*, U 3TO OUeHb TOUHOE
Ha3BaHUe, BeJIb OHU CTPOSATCSI TOJIBKO HA BAIIUX MPEAMOIOKEHUIX, a MEXIY
TeM OT HUX 3aBUCHUT YCIIEX BCETO MpeApusTHs. EC/I OHU COOTBETCTBYIOT JieHi-
CTBUTEJIbHOCTH, IIepe]] HAMHU OTKPOIOTCS OTPOMHEIE BO3MOSKHOCTH. Ecymu HeT —
CTApTAaIl XKAET COKPYIIUTENBHBIN IIPOBAJL.

Yarrre BCero «IIpbIKOK BEphI» OIMCHIBAIOT B POpMe apryMeHTa 10 aHAIOTHH.
[ToMHIO, B OHOM OH3Hec-TIaHe ObUIO HAMMKMCAHO TaK: «Pa3BUTHE TeXHOIOTMHU
[IPOTPECCUBHOL 3arPy3KU N300paskeHmit CIoCcOOCTBOBAIO MOMYISIPHOCTH UH-
TepHeT-CBA3U uepes TesedoHHbIe TUHUN. TOYHO TaK 5Ke HaIlla IPOrpecCUBHAs
TEXHOJIOTHS PEHIEPUHTA [TO3BOJIUT UCIIOIb30BATh HAIII IPOAYKT HA OOBIYHBIX
TIepCOHABHBIX KOMIIBIOTEpPAx». BO3MOXKHO, BbI IIOHATHUS HE UMeeTe, UTO Ta-
KOe MpOrpeccUBHAas 3arpyska u300paskeHuil WM PEHIEPUHT, U 3TO He TaK
VK BakHO. Ho BaM HaBepHSIKA 3HAKOMBI apr'yMeHThI TAKOTO TUMAa (BO3MOXKHO,
BBI IaKe CaMU UX UCII0JIb30BaJIN):

B npownom TexHonormm X yaanock 3aBoeBath peiHoK Y bnarogaps atpu-
ByTy Z.Y Hac ecTb HOBas TexHONOrUs X2, KoTopasi MO3BOWT HaM 3aB0OEBaTb
PbIHOK Y2, MOTOMY 4TO y HacC ToXe ecTb aTpmbyT Z.

OpHaKo, KOraa IpUBOASTCS HOA0OHbIE AHATOIMH, HUKTO HE TOBOPUT O TOM,
4YTO HA CAMOM [IeJIe peub UIET O «IIPhIKKE Bepbl». HO B 3TOM U 3aKJII0YAETCS
UX I1eJIb: CIEJIATh TAK, YTOObI OU3HEC KA3aJICS MEHEee PUCKOBAHHBIM, U YOEIHUTh
B 3TOM HUHBECTOPOB, COTPYAHUKOB UJIM ITAPTHEPOB. BOJIBIIIMHCTBO MIpeANpu-
HUMAaTeJIell COAPOTHYINUCE OBl eCIU OBl X «IIPBIKOK BEPhI» OBLT OMKUCAH CIIe-
JYIOIIUM 06pasoM:

MHorune nonu xotenu noayunTs foctyn K ViHtepHeTy. OHW 3Hanu, 4to 370
Takoe, Moru cebe 370 No3B0oJIUTL, HO HE MOV BOCTOJIb30BaATHCH UM B MOJ1-
HOM Mepe, NOTOMY YTO AN19 3arpy3kn n3obpaxkeHnin TpeboBanoCh CANLLIKOM
MHOro BpeMeHu. Koraa nosiBuiach TEXHONOMMS NPOrpecCUBHON 3arpy3Ku
n306paxeHnit, No4W CTanu akTMBHEe NoAb30BaTbCs BceMmnpHoOi nayTuHom
M pacckasbiBaTb 0 Hel Apy3baM. TakuMm obpa3zoM komnaHua X 3aBoeBana
pbIHOK Y.

* BriepBble 51 yCIIBIIIAT TEPMUH «IIPBDKOK BEPhI» II0 OTHOLIEHHIO K CTapTanaM oT Parau
Komucapa, moero 6siBiiero kosiery, napraepa bupmei Kleiner Perkins Caufield & Byers. —
Ilpum. asm.
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ToYHO TaK e CerofHs ecTb JOCTaTOYHO MHOMO MOTEHLMANbHbIX Mo-
TpebuTenen Hawero npogykta. OHM 3HAIOT 0 HEM, 3HAIOT, YTO OH UM Hy-
KeH, MOryT cebe ero No3BoANTb, HO HE MMEeT BO3MOXHOCTU MOb30BaThCH
VM, MOTOMY YTO PEHLEPUHT BCE ellle 3aHUMaeT CINLLIKOM MHOTO BPEMEHM.
Korpaa Mbl BelIBEAEM Ha pbIHOK Hall MHHOBALMOHHbIA MPOLYKT, OCHOBaHHbI
Ha NPOrpecCHBHOM TEXHONOMUW PEHAEPUHTA, IOAM CTaHYT aKTUBHO MOKY-
naTb Halle NporpaMMHoe obecneyeHne v pacckasbiBaTb O HEM [1py3bsiM.
Tak Mbl 3aBOtOEM pbIHOK Y2.

B aTOM omucaHuUM eCTh HECKOJIbKO MHTEepPeCHBIX MOMEHTOB. Bo-TiepBbIX,
Ba’KHO SICHO M3JIOKUTH QaKThL [IpaBia jiu, YTO UMEHHO TeXHOJIOTUS IIPOrpec-
CHBHOI 3arpy3Ku U300paskeHuil IpuBea K ObICTPOMY pa3BUTHUIO MHTepHeTa
WU 5TO OBLT BCEro JUINb OAUH (GakTop U3 MHOrux? Uro elle BakHee — Jeki-
CTBUTEJILHO JIU MHOTHE JIFOIA Y>K€ TOTOBBI II0JIb30BATHCS HAIITUM IIPOAYKTOM?
[lepBas aHasorua ObUIA IPU3BaHA YOEIUTh BCE 3aUHTEPECOBAHHBIE CTOPOHBI
B TOM, UTO Pa3yMHO ObLJI0 OBl CO31aTh HOBYIO TEXHOJIOTHUIO U IIOCMOTPETh, CTa-
HYT JIU JIIOAH el0 TI0JIb30BAThCs. Bropoe yTBep>kneHue moKasbIBaeT, YTO CHa-
yajia Hy>KHO IIPOBECTU TeCTUPOBAaHUeE: TaBalTe BHISICHUM, €CTh JIM HA PhIHKE
JIOCTATOYHO KJIMEHTOB, TOTOBBIX IT0JIb30BATbCS HAIllel HOBOL T€XHOJIOTHeL?

AHanorun n aHTMaHanoru

CrpaTterus, oOCHOBaHHAs Ha CPAaBHEHHH ITPeJJIOKeHU S KOMITAHUY C IIPOAYKTaMHU
JIpYyTUX KOMIIAHUI U OTpacyel, BIIOJHe onpaBiaHa. Takoi MOAXO0s, AeiCTBU-
TEJIbHO IIOMOraeT OOHAPY KUTD JAOIYIIEHHS, KOTOPbIE HE OTHOCSTCS K «IIPhIK-
KaM Bepbl». Benuypusiit Kanutanuct Pauau Komucap o06Cyskaaer KOHIEIIIUIO
«TIPBIKKA BepbI» B KHUTe «[[orcK 6usHec-mMonenu. Kak criactu craprar, BOBpeMs
cMmenus mian» (Getting to Plan B)*. [l pa3paboTKu CTpaTeruu OH Ipeyiaraer
HCIO/Ib30BaTh «aHAJIOTH» U «aHTHAHAJIOTH».

OH 00bsICHSIET KOHIIEIIUIO aHAJIOTOB-aHTHAHAJIOroB HA mpuMepe iPod.
«Ecym ObI MBI MCKAJIU @HAJIOTH, TO MOIIH Obl BcrioMHuTh Walkman, — mumier
oH. — Walkman oTBeTH Ha BasKHEHUIIINEI BOIIPOC, KOTOPBIH y3Ke He IPUIIIIOCh
3agaBartb CtuBy J[KOOCY: OYAYT JIU JIOMU CIIYIIATH MY3bIKY B OOIECTBEHHBIX
MecTax uepe3 HayIHUKU? CerogHs 3TOT BOIPOC KaXKeTCsl HaM a0CypIHbIM,
HO OH — caMbIif BakHbIl. Korzma aToT Bompoc 3azana KoMIaHug Sony, oHa
ellle He 3Haja OTBeTa».

Y Crusa [Ixo6ca oTBet yske ObU1, Besib ananoroM iPod 6bu1 tuieep Walkman
KoMmmanuu Sony. Kpome Toro, [[5ko6Cy MPUIIUIOCh CYUTATHCSA C TEM, UTO JIFOIU

* Maswmusc JI., Komucap P. Tlouck 6usHec-moznenu. Kak criactu craprar, BOBpeMsl CMEHUB
mwiad. — M.: Maus, Usanos u ®epbep, 2012.
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OBbLIN rOTOBBI 3aTPY>KATh MY3bIKY, HO HE XOTEJIU 33 3TO IUIATUTh. «Caiit Napster
ObUI aHTUAHAIOTOM. ITOT AHTUAHAJIOT JA0JIKEH ObUT mobyauts Jlxkobca pas-
BUBATh OM3HEC olpeneeHHbM obpa3oM, — mumer Komucap. — Ha ocHoBa-
HUM TAKUX AHAJIOTOB ¥ AHTUAHAJIOTOB BO3HUKJIM HOBBIE BOIIPOCHI, HA KOTOPBIE
elrie He OBUIO OTBETA. ITO U €CTh “IIPBIKKYU BEPhI”, KOTOPBIE S, KaK [IPEITIPUHHU-
MaTeJib, COBEPIIIAIO, €CJIU COOUPAOCh JOBECTH CBOIO 3aTel0 0 KOHIA. OT HUX
3aBUCHUT yCIIeX WJIM IIPOBaJ Moero 6usHeca. B cryuae c iPod onus u3 “npbiKKOB
Bepbl” 3aKJIIOYAJICS B TOM, UTO JIFOIU CTAaHYT IUIATUTDh 32 MY3bIKYy». KOHeUHO,
3TOT «IPBIKOK BEPhI» OKA3aJICS IIPABU/IbHBIM.

Mano oka3aTbcsa B HY>XHOM MeCTe B Hy)KHbII7I MOMEHT

MosKeT M0Ka3aThCsl, YTO MHOTHE U3BECTHBIE IIPEIIPUHUMATENN 3apaboTanu
CBOU MMJUIMOHBI, IOTOMY YTO IPOCTO OKa3aJIUuCh B HY>KHOM MeCTe B HYX-
HBII MOMeHT. Ho Ha Ka>k1oro yCIIeHoro npearnpruHuMaTesis, OKa3aBlIerocs
B HY’KHOM MeCTe B HY>KHBIFI MOMEHT, HalileTCsl MHOTO APYTHUX, TOXe OKa-
3aBIIHXCS B TOM K€ MeCTe B TOT K€ MOMEHT, HO OHAKO >Xe IIOTepIeBIINX
Heyznauy. B nauane XX Beka cinenom 3a l'enpu GopmoM ycTpeMuIucey moutu
500 npyrux mpeanpuHumartesneii. [Ipeacrasbre cede, YTO Bbl XOTUTE CO3AThH
aBTOMOOUJIb, 3HAKOMBI C CAMBIMHU I1E€PELOBHIMU UHKEHEPHBIMU METOAAMHU,
U repesl BaMU OTKPBIBAETCS OJHA U3 BeJIUUaNIINX KOMMepUYeCKUX BO3MOXK-
HoCTeil B ucropuu. Ho noxasssoneMy 60IbIIHHCTBY U3 3THX 500 CMeIbYaKoB
He ya10Ch 3apaboTaTh HU 1eHTa. ToT ske peHOMeH Mbl HabJII01aIu B ClIy4dae
c Facebook: ¢ camoro Hauana oHa CTOJIKHY/IACh C KOHKYPEHIIHEN CO CTOPOHBI
JIPYTUX COIMAJIbHBIX CeTel i CTYAeHTOB, HO BCe OHU B UTOr'e COLIIU C TUC-
TaHIIUU.

UTo Xe oTInUaeT UCTOPUHU ycIlexa OoT ucrtopuii Heynau? To, 4To ycmer-
HbIE MIPeIIPUHUMATENHN 00/1aJal0T TAJIAHTOM U CIIOCOOHOCTBIO K IIPeiBUIe-
HUIO, @ TaK>Ke BJ1aJIel0T UHCTPYMEHTAaMH, II03BOJISIOMINMHU BBISICHUTD, KaKue
aCIIeKThl UX [7IaHA paboTaloT Oy1ecTsIle, a KaKue BeAyT B HUKYy/A. B pe3yiib-
Tare 3T MPEANPUHUMATENIN COOTBETCTBYIOMUM 00pa3oM MEHSIOT CBOIO
CTpaTeruio.

LleHHoCTb 1 pocT

Kaxk Mb1 Buzienu B uctopuu Facebook, ecTsb iBa caMbIX BAXKHBIX «[IPHIKKA BEPHI»:
TUI0TE3a [EHHOCTH U TUIoTe3a pocTa. [lepBblit mar B pa3paboTKe HOBOTO TO-
Bapa WIHN YCOIYTU — BbISICHUTB, CO3AI0T OHU LIEHHOCTh WIK PA3pyLIaioT ee. 5 uc-
T0JIB3YI0 SKOHOMHYECKHE TEPMUHBI K TOBOPIO O LIEHHOCTH, 4 He O IPUOBLIH, Belb
Cpeny TIpeAnpuHUMATeel eCThb JIIOAH, KOTOPbIe CO3a0T HEKOMMepUecKue
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COLIMAJIbHBIE IIPOEKTHI, PAOOTAIOT B OOIIECTBEHHOM CEKTOPE U OLIEHUBAIOT CBOI
yCIIeX He TOJIbKO JeHbraMu. Kpome Toro, eCTb MHOKECTBO OpraHHU3aluii, KO-
TOpbIe OBICTPO CTAHOBATCA MPUOBIIBHBIMU, HO OY€Hb CKOPO Pa3pyIIaloT LIeH-
HOCTb — HaIlpuMep, OPraHu3aTOPhI «ITUPAMU», MOIIIEHHUKU WJIN KOMIIAHUH,
HeuuCThle Ha pyKy (Bcmomuute Enron u Lehman Brothers).

To ke caMoe Kacaercs U pocTa. Kak U ¢ eHHOCThIO, O4eHb BaXKHO, UTOOBI
peAnpUuHUMAaTENb IOHUMAJI MeXaHU3M POCTa cBoero craprara. Ecte cTpare-
TUHU POCTA, Pa3pyIIaAIOIIIe IIEHHOCTh, U UX HY>KHO u3berath. Hanpumep, eciu
OHM3HEC pacTeT, HelPEePhIBHO IPUBJIEKAs CPEACTBA HHBECTOPOB U BKJIABIBAS
OTPOMHBIE IEHbI'Y B peKJIaMy, HO IIPH 3TOM He MOXKeT IIPeJJIO’KUTh IPOAYKT,
CO31aI0IIUH IIEeHHOCTb.

Takue KOMIIaHUU 3aHUMAIOTCS TE€M, UTO S Ha3bIBAIO «IIAHTOMUMOM ycrexa.
OHU CO3AAI0T BUAUMOCTb POCTA, YTOOBI BCEM Ka3aI0Ch, OYATO OHM YCIIELIHbL.
OnHa U3 1eied MeTo/ia y4eTa MHHOBALIUE, O KOTOPOM MBI IIOAPOOHO IIOr0BO-
PHUM B I71aBe 7, 3aKJII0YAETCS B TOM, UTOOBI HAYUUTHCS OTIUYATh TAKUE «IY-
TBIE» CTapTAaIlbl OT UCTUHHBIX HOBATOPOB. B TpaauIinOHHOM CTaHAAPTHOM OT-
YeTHOCTU HOBBIE MPEANPUITUS IPUHITO OIIEHUBATD I10 TEM >Ke CTaHAapTaM,
YTO UCIIOIB3YIOTCA B KPYIIHBIX CTAOWIBHBIX KOMIIAHUSX, HO TAKAe KPUTEPUU
He CII0COOHBI HAMEsKHO IIPOTHO3UPOBATh OyAyIye IepCIeKTUBb CTapTAaIla.
BcriomauTe TaKue KOMITAaHUY, KaK Amazon.com, liepe>kyBIire Ha IIyTH K OTPOM-
HOMY yCIIeXy Cepbe3Hble Heyauu.

Kak u ero 6ojee TpagUIIMOHHBIN aHAJIOT, yUeT UHHOBAIMI TpedyeT ompe-
JIeJIEHHOI KOJIUYeCTBeHHOM (PUHAHCOBOM MOJENHU, II0 KOTOPOI MOXKHO Olie-
HUBATH ycrnex. OJHAKO B CaMblil paHHUI MepUof, CYyIleCTBOBAHUS CTapTara
0OBIUHO ellle He XBaTaeT JAaHHBIX, YTOObI Oojiee-MeHee TOUHO MIPOrHO3UPO-
BaTb, KAKOI MOXKET OBITb 3Ta MOJE/b. CaMble IIePBbIe CTPATErnYeCKUe IUTAHbI
cTapTara 4Jalie BCero OCHOBaHBI Ha JIOTaJIkaxX WX Ha UHTYUTUBHBIX IIPEIIO-
JIO3KEHM X, ¥ 3TO XOPOIII0. UTOOBI IIPEeBPATUTD 3TH IIPEATIOI0KEHHU B CTPOTHE
JAHHbIE, IPEeANPUHUMATEIIO HY>KHO, KaK JII0OUT roBoputh CTUB B1aHK, «BBIATH
HA YJIMIY» U HAa4aTh YYUTHCSL.

TEHTW TEHBYLY

OueHb BasKHO, UTOOBI CTPATErHUeCcKye perieHus OblI OCHOBAHbI HA 3HAHUH
norpeburesis. ITO OAMH U3 OCHOBHBIX IPUHITUIIOB, JIEXKAIUX B OCHOBE IIPOU3-
BoAcTBeHHOI cuctembl Toyota. B xomnanuu Toyota sTOT npyuHIIMI HA3BIBAIOT
«2eHmu 2eHOyyy». ITO OFHO U3 CAMbIX BaXKHBIX IIOHITHI B KOHUENIuy Oe-
PESKIIMBOTO IMPOU3BOZACTBA. Ero 0OBIUHO IepeBOST B IOBEIUTEIBHOM HAKIIO-
HEeHUU: «<UIU U IOCMOTpU caM». CMBICII 3TOTO IIPUHITHIIA 3aKJII0YaeTCs B TOM,
YTO pellleHuUs OJDKHBI ObITh OCHOBAHBI HA 3HAHKH, TIOJIYY€HHOM U3 IIEPBbIX PYK.
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Bot uto nuier >xeddpu Jlaiikep, aBTop npexpacHoi kuuru «{ao Toyotas*:
«Korza Bo BpeMs HHTEPBbIO, KOTOpHIE 5 Opas B Toyota, S CripariuBas, 4To OT/Iu-
yaeT nogxox Toyota oT Ipyrux MoaxXoI0B K YIIpaBJIeHHIO, I1IJ1a JIU peyb O IIPOU3-
BOJICTBE, pa3paboTKe MPOIYKIMHU, IPOAAsKax UM CBA3SX CO CPEICTBAMU MACCO-
BOI nHQOpMALUH, Yallle BCEro s CTIbIIIAT B OTBET: 2eHMu 2eHOyyy. Henbas mo-
HSATD IIPO0OJIEMY TI0-HACTOSIIEMY, [TOKA BBl HE YBUIUTE IIPOUCXOJISIIEe HA MeCTe
CBOMMH I71a3aMu. HeromycTuMo CYMuTaTh 4To-TO CaMO COOOM Pa3yMerOIUMC S
WJIN [10JIaraThCsl Ha paccKasbl APYTUX».

Paju iprMepa 1aBaiTe pacCMOTPHUM, KaK IIPOXOHIa pa3paboTka MUHUBIHA
Toyota Sienna, monenu 2004 r. B komnanuu Toyota MeHe>Kepa, HeCyIero oT-
BETCTBEHHOCTD 3a pa3pabOoTKy U CO3aHKe HOBOM MOIEIH, Ha3bIBAIOT IJIABHBIM
urskeHepoM. OH PYKOBOIUT KPOCC-QYHKIMOHAIBHOM IPYIIION U KOHTPOJIUPYET
BECh IIPOIIECC — OT pa3pabOTKHU KOHIIEIIIUH 10 BBIIIYCKA TOTOBOTO aBTOMOOMJIA.
PaszpaboTkoit Mozenu Sienna 2004 r. pykosoaua IOx3u Exos. Y Hero mouru
He Ob10 onbITa paboThl Ha phiHKe CeBepHOI AMepHKHU, Ha KOTOPBIN 1 ObUIa
opueHTHpOBaHa Sienna. UTOOBI BEIICHUTD, YETO XOTAT TOTPEOUTENHN, OH IIPH-
HSUJI CMeJIoe peANpUHUMAaTeNbCKOoe perenne: oobexan Bee 50 mraros CIIA,
Bce 13 npoBuHLuit u Tepputopuil Kanans! u Bce peruoHbl Mekcuku. B riesiom
OH mpoexan 3a pysnem Oosbiie 85000KkM. B MajeHbKHX MOCEIKaX U OOJIbIINX
roponax Exos apengosan Sienna mocnenneit mogeny. OH e31u1 HA Heil caM,
0011a1Cs ¢ APYTUMU BOAUTENAMH U HaO/ronan 3a HUMHA. Ha 0CHOBaHUH CBO-
€ro JIMYHOTO OIBITA EK04 Hauanm TecTHpOBATh MPEAIONOKEHHS O TOM, KAKOi
MUHUB3H HYXeH rnoTpeburenam CeBepHoi AMEpUKU.

OO6BIYHO CYUTAETCS, UTO [IPOAABATh TOBAPHI KOHEUHBIM IIOTPEOUTEIISIM JIerde,
yeM KOMIIaHUAM. Bezib morpeburenu MpUuHUMAIOT pellleHre CaMHu, a B KOMIIa-
HUM eCTb MHOSKECTBO IO pa3/ie/IeHUI 1 pa3HbIX JIIOZe, BIMIONINX Ha pellleHHe
0 moKymKe. Exos o6HApy»KuJ1, 4TO, KOra aMepUKAaHIIbl IOKYIAl0T MHHUB3H,
BCE He TaK IIPOCTO. MUHUBYH MOSKET IPUHAJIEKATb POMUTEIM UK 6a0yIIKe
¢ nenyiikoi. Ho oueHb MHOTOE 3aBUCHUT OT JieTell. IMEeHHO JeTsIM IpUHAJIeXXaT
JIBE TPETH MAIIUHBL JleT — camMble TpeboBaTeIbHbIE KIIMEHTBI, U OHU OOJIbIIe
BCeX IIeHST KauecTBO. JTO O3HAUYaIO, YTO HOBAs Sienna [0J’KHA HPaBUTbCS
IeTsM. JTU HJleU U JIErIU B OCHOBY KOHIIENITUY HOBOI Mojenu. B uactHOCTH,
Exos yaenun MEHOTO BHUMAHUS OMIUSAM, OT KOTOPBIX 3aBUCHT KOM(POPTHOCTh
moe3aku. OHU 0COOEHHO BasKHBI, €CJTU B IAaJIbHUL Iy Th OTIIPABISETCS 60IbIIas
ceMb (Takue Moe3aKu B AMepHrKe ropaszo HomyispHee, ueM B SImoHumn).

PesynpraThl onpasnanu oxxugaHus. Joss pelHKa Sienna pe3ko BbIPOCIA.
B 2004 r. mpogasku okasanuck Ha 60% Bbliie, ueM B 2003-m. KoHeuHO, Takoi
MPOAYKT, Kak Sienna, — KJacCUYeCKUIl IpUMep MOAAep>KKHU WHHOBAIIU,

* Jlaiikep [I. lao Toyota. — M.: Anbriuna [Tabmumiep, 2015.
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YyeM CJIABSITCS Jydlline KOMIAHUU MUpA, Takue Kak Toyota. OcHoBaTenu
CTApPTAIOB CTAJKUBAIOTCA C IPYTUMH IIPOOIeMaMHy, IIOTOMY UTO JIEeHCTBYIOT
B CUTYaL[|K ropaszio Oosibliert HeompeaeaeHHOCTH. KoMiaHus, KoTopast CoBep-
LIIeHCTBYeT y>Ke CYIeCTBYIOIIe MHHOBAIUH, JOCTATOYHO MHOTO 3HAeT O TOM,
KTO ee KJIMeHTHI U I7le OHU HaxoasaTcs. [103ToMy OHa MO’KeT UCIIOIb30BaTh
[IPUHITUII TEHTU TeHOYITy, YTOOBI BBIICHUTD, YETrO XOTST KJIUEHTHL. A mepBbie
KOHTAKThl CTAPTAIOB C MOTEHIIUAIbHBIMU IOTPEOUTENSIMU TOBOPAT JIUIIb
0 TOM, KaKue IIPeroIosKeHUs Hy>KHO TeCTUPOBATh B IIEPBYIO OYepeb.

BbIXOAUTE HA YIIULY

Iludper — 3TO MpeKkpacHo, HO S BCeraa HAMOMUHAI MPEAIPUHUMATENSM,
41O 3a MI00bBIMU UbpaMu CTOAT JFoaU. CKOIBKO OBl TOCPEAHUKOB HUA HAX0-
IMJIOCh MESKy KOMIIAHUEH U ee TOTPeOUTEISIMHU, B KOHEUHOM UTOTe KJIMEHThI —
3TO JKUBbIE, Iy MAFOIIHe, [IOKYIIAOIIIe JTIOMH. LX moBeieHrne MOsKHO HabIoaTh,
¥ OHO MeHseTcsL. Y aske ey Bbl [TpoiaeTe CBOU TOBAPhI He YACTHBIM [TOTPeOH-
TeJISM, 4 OPraHU3ALHSIM, TI0JIE3HO IIOMHUTB, YTO B HUX TOXXEe pabOoTar0T JIFOIH.
Yerex 0601 MOZENTd IPOJak 3aBUCHUT OT TOTO, TIO3BOJISIET JIU OHA YBHUIETD
3a ¢acazoM OpraHU3aIuy JKUBBIX JIFOJIEL.

CtuB Bask yske MHOTO jieT yOeskaaeT [peArpuHUMAaTesieil B TOM, YTO HH-
bopmaruio, KOTOPYIO HY>KHO COOpATh O KIIMEHTAX, PhIHKAX, [IOCTABIIHUKAX 1 Ka-
Hasax cOpITa, MOKHO HANTH TOJIBKO «Ha yiulle». CTapTany HeoOXOAUMO OUeHb
TECHO KOHTAKTUPOBATH C MOTEHI[UAJIbHBIMU KIUEHTAMH, YTOOBI TIOHSTH HX.
Taxk 4TO BcTaBaiTe U3-3a CTOJ1a U OTIPABIISINTECh 3HAKOMUTHCS C HUMU!

[lepBOe, YTO BBI OJIKHBI CIE/IATh, — YOEIUTHCA B TOM, UTO BAILIX «[IPbIKKU
Bepbl» 000CHOBAHHBI, UTO Y TOTPeOUTENEH AeHCTBUTEIBHO €CTh CEPhEe3Hasl IIPo-
61eMa, KOTOpyIo Hajmo pemuTth*. Korma B 1982 r. CkorT Kyk Havas co3naBaTh
KoMmaHumo Intuit, y Hero 6110 BUseHHE — AOBOJIBHO CMEJIOe JJISl TOTO Bpe-
MEHHU, — YTO B OJIUH [IPeKPaCHBI AeHb IO HaYHYT UCI0JIb30BaTh IepCOHAb-
Hble KOMIIBIOTEPHI [Is OIUIATBI CUETOB U YIIPABJIeHUs CBOUM OromKkeroM. Kyk
OCTaBWI pabOTy KOHCY/IBTAHTA, COBEPIIIHI IIPHIKOK B HEU3BECTHOCTD U CTAJ
npeanpunuMaresneM. Ho oH peurun He monaratbcsl Ha 6eCKOHEUHbIe MapKe-
TUHTOBBIE UCCIIeI0BaHUS WK TeOpeTHUeCKUil aHaIn3 PHIHKOB. BMecTo 3Toro
OH B3sU1 TeslebOHHBIE CIIPaBOYHUKY KanudopHuiickoro ropoaa [ano-Ansro,
I7ie OH TOTA >KUJI, U IepeBHU YUHHETKA, pacIoIoKeHHO! B mitaTe MinHoric.

Kyk nayraz, 3BOHUJI JIIOASIM U CIIpAIINUBaj, MOT'YT JIU OHU OTBeTUTh Ha He-
CKOJIBKO BOTIPOCOB O TOM, KaK OHH YIIPABJSIOT CBOUMY GUHAHCAMU. ITH IIEpP-
Bbl€ UHTEPBBIO JJOJIKHBI ObLIM IIPOBEPUTH €r0 IPUHIUINAIBHOE JOIYIIEHHE,

* JTO0 TaKk>Ke HA3bIBAIOT «HANTU IoTpebuTeneii». — IIpum. asm.
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«IIPBKOK BEpPbI»: HE pa3apaykaeT Jiu Jrofieil HeoOXoauMoCTb 06pabaTeiBaTh
cyeTa Bpy4Hy0? OKas3anochk, AEHCTBUTEIbHO pa3apaskaeT. BelacHUB 310, Kyk
MNPUCTYIUI K TIOUCKAM pelleHus.

Ero nepsble pa3roBopel C HOTEHUMAIBHBIMU KJIMEeHTaMH He Kacajauch xa-
PaKTEPUCTUK BO3MOXKHOTO CepBHCa — 3TO ObUIO Obl OeccmbicienHo. Torma
JIMIITb HEMHOTHE Pa3OUpasnch B IEPCOHAIbHBIX KOMIIBIOTEPAX, U JIFOAH [IPO-
CTO He 3HaJIH, IS KAKUX I1eJIell MOSKHO HCIOJIb30BATh 3TO YCTPOHCTBO. Kyk
00111aJICS C CaMBbIMU OOBIYHBIMU JIFOZIbMU, 4 HE C PAHHUMU I0C/IEI0BATE M.
Ho 311 pa3roBopsl nOMOI/IN €My IOHSITh CaMOe ITIaBHOE: ecau KoMnanuu Intuit
YIACTCS PEIIUTh 3Ty MPOoOJIeMy, Y Hee MOSIBUTCS MHOKECTBO KJIMEHTOB, U OH
CMOKET CO3aTh IPUOBLIbHBIN OH3HEC.

Pa3paboTka npogykTa 1 apxetun noTpebutens

[es1b 3TUX [ePBbIX KOHTAKTOB C KJIMEHTAMH He B TOM, UTOOBI IIOJIyYUTh TOYHBIE
OTBeThI Ha BCe BOMPOCHL. OHU IIPU3BAHBI IIPOSICHUTD, PUYEM II0KA YTO Ha Ca-
MOM 3JIEMEHTAPHOM YPOBHE, IOHUMAEM JI Mbl HAIIIUX [TOTEHIIUAJIbHBIX [TOTPe-
Ouresnei u ux npobuaemMsl. ECIu HaM yIacTcs UX MOHATb, Mbl CMOYKEM CO3/1aTh
«apPXETHII TOTpeOUTEIST» — HeOOIBIIIOM JOKYMEHT, KOTOPHIH «0YeI0BEUNBAET»
IPE/II0JIaraeMoro 1eJIeBOro KJIMeHTa. APXeTHIL [IOTPeOUTeIs — CaMOe BaXKHOE
PYKOBOJCTBO 110 pa3paboTke npoxykra. OHO rapaHTUPYET, YTO eXKeIHEBHbIE
pelleH s O IPUOPUTETAX, KOTOPbIE IPUXOAUTCS IPUHUMATH JIF000M KOMaH e
paspaboTUYUKOB, OYIAYT COOTBETCTBOBATH IIOTPEOHOCTSIM TeX JIFOIEit, KOTOPBIX
CTPEMUTCS [IPUBJIEYb KOMIIAHUSL.

CyliecTByeT MHOKECTBO METOJOB CO3JaHUs apXeTula IoTpeburess,
U UX y’Ke MHOTO JIET UCIIOIb3YIOT B COODIIecTBe paspaboruukos. Takue Tpa-
JUILIIOHHbIE [IOXO/IbI, KAK, HAIIPUMED, TU3aNH-MbIIIUIEHUE, MOTYT OBITh Upe3-
BBIUAMHO 110J1e3HBL. [Ipy 9TOM, 110 UPOHUH, MHOTHE U3 9TUX ITOXO0B ABJISIOTCS,
10 CYTH, 9KCIIEPUMEHTAIbHBIMHU U UCIIOJIb3YIOT TAKKUE METO/bI, KaK ObICTpast
pa3paboTKa OIBITHBIX 00PA3II0B U IMUHbIE HAOIIOIEHHUS 3a [I0BEIEHUEM [TOTPe-
6uresneit. Ho TpaauIIMOHHBIE METO/BI OIUIATHI TPY/A areHTCTB 110 paspaboTke
[IPOZIYKTA TAKOBBI, UTO BCS 3TA pab0Ta JOCTUraeT KYJIbMUHALMY B €JUHCTBEH-
HOM, OKOHYATeJIbHOM IPEIJIOKEHUH s KJIMeHTa. MHe Beerna Ka3auaoCh CTPaH-
HBIM, YTO HA 3TOM OOyUYeHHe U IKCIIePUMEHThI 3aKaHYMBAIOTCS. CunTaercs,
YTO pa3pabOTUYMKU Y3HAIU BCE, YTO HY>KHO. CTapTally Takas MOIEJb He MO-
xomutT. Hu opuH pa3paboTunK He B COCTOSHHUM MPENBUIETb BCE CJIOSKHOCTH,
CBSI3aHHBIE C CO3ZIAaHUEM MTPOAYKTA U BHIBOIOM €r0 Ha PHIHOK.

TeM He MeHee eCTb pa3pabOTUNKH, KOTOPbIE TOTOBBI CJIEOBATH COBEPIIIEHHO
HOBBIM MeroiaM. OHM CUMTAIOT, YTO APXETHII IOTPEOUTENI — 3TO THIIOTE3a,
a He ¢axr. [[podub MoTpedUTesNs HeMb3s CUNTATh OKOHUATEIBHBIM 0 TEeX
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TI0D, [TOKA OH He MOATBepKAeH GaKTaMu, Ha OCHOBAHUU KOTOPBIX MBI [TOMIMEM,
YTO CyMeeM IIPUBJIEYb €r0 U CO3IaTh [IPU 3TOM SKU3HECIIOCOOHDIIT Or3HeC.

«AHAJIUTUYECKMH NAPAINY>»

Korma mpeanpuHuMareiu IpOBOAAT MAPKETHUHIOBbIE UCCIEIOBAHUS U 00-
LIAIOTCS C KJIMEHTAaMU, BCEraa BO3HUKAIOT JIBe OMacHOCTH. [locnenoBarensam
MIOIXOJ1A <IIPOCTO CAEJIAll 3TO» He TEPIIUTCS MOOBICTPEeE HAYATh UTO-TO JI€JIaTh,
U OHU He XOTSIT TPATUTh BpeMsI Ha aHa/Iu3 CBoeii crpareruu. OHU HeMeIJIeHHO
MIPUCTYIAIOT K pa3paboTKe, 4aCTO BCEro IOC/Ie HECKOIBKUX IOBEPXHOCTHBIX Oe-
cen ¢ noTpeburenamu. K coxkaaeHuIo, KIMEeHThl Ha CAMOM JiejIe He 3HAIOT, Yero
xoTaT. [103TOMY NpeaIpUHUMATENIH JIErKO IOAAAITC cOOIa3Hy U HAUMHAIOT
IyMaTh, YTO OHU HAXOMASITCS HA BEPHOM IIYTH, XOTS 3TO He TaK.

JIpyrue npeanpuHUMAaTEIN CTAHOBITCS JKEPTBAMU «aHAJIUTUUECKOTO T1a-
panuua». OHu 6e3 KOHIIA U Kpas YIYUIIaoT U AOMOIHAIOT CBOM IIIaHBL. B aTOM
wIydae o6IaThCs C KJIMEHTaMHM, YUTATh OTUETH 00 KCCIe0BaHUIX U BhIpada-
TBIBATh TEOPETUUYECKUE CTPATEIUH COBEPIIEHHO OecrosesHo. [IpobieMa MHO-
TUX IIJIAHOB HE B TOM, YTO OHHU YIIYCKAKOT U3 BUAY Ba’KHbI€ CTpATErH4E€CKHUEe
IIPUHITUIIBI, HO B TOM, YTO (baKTbI, Ha KOTOPbIX OCHOBAHDI 3THU IIJIaHbI, HE COOT-
BETCTBYIOT IeMCTBUTENbHOCTH. K COXKaIeHHI0, 9TO HEBO3MOXKHO OOHAPYKUTh
B TEOPUHU — TaKUe IIPOMAaXU MOKHO 3aMEeTUTh TOJIbKO B IIPOLiecCe B3auMOJIeli-
CTBUS MIPOAYKTA U IOJIb30BATE e,

WTak, u3auiinHe IoApoOHbII aHAIU3 OIIACEeH, HO He MeHee OIAaCHO U ero OT-
cyrcrBue. Korga ske mopa mpekpaTUTh aHAJIU3UPOBATh U HAYATh CO3/1aBaTh
npoaykT? OTBET AaeT uies Tak Ha3hblBAeMOr0 MUHUMAJIbHO pabovero mpoxyKTa.
O HeM MBI U IIOTOBOPUM B IJ1aBe 6.



[naBa 6

TecTnpoBaHue

G roupon — OfiHa U3 CaMbIX OBICTPO PACTYIIUX KOMIIAHMIT B UcTOpuU. Ee Ha-
3BaHUe CBSI3aHO C ujeel «IPYIIIOBbIX KYIIOHOB», KOTOPBIE 1Al0T BO3MOXK-
HOCTb I10JTy4aTh KOJUIEKTUBHBIE CKUJIKH, — 3TO IPeKpaCHAast HaX0Ka, IOPOAUB-
mas eIy UHAYCTPUIO IPOoJaK Yepes ColuasibHble ceTh. Ho ycnex mpurien
He cpa3y. [lepsas caenka Groupon 6bi1a BeCbMa CKPOMHOLL: 20 4esI0BeK Ky TN
CO CKM/IKOLI [TUIIIY B peCTOpaHe Ha [TIeEpBOM 3Taske odrica KoManuu B Uukaro.
Taxoe coOBITHE BPS, JIM CIIOCOOHO MOTPSICTH MUP.

Cuauasa koMmanusg Groupon Boo6ire He coOupanach HUUEro MpPoAaBaTh.
Ee ocroBaresb JHapI0 MaiiCOH XOTesT CO3AaTh «IU1aThOpMY AJIS KOJIEKTUBHBIX
JencTeuii» nox HassanueM The Point pagu Toro, uToObl 00bEIUHATD JHOAEH
UL peliieHus Ipo0IeM, KOTOPbIe OHU He MOTYT PELUTh B OMMHOUKY. Hampumep,
coOpaTh CpeCTBa Ha Te WIK UHbIE [eJIU WK OOMKOTHUPOBATh KAKOM-HUOYIb
MECTHBIN PO3HUYHBIN MarasuH. Ilepseie ycmexu The Point 61 Bechbma
CKPOMHBIMH, U B KoHIIe 2008 I. OCHOBATeIN KOMIIAHUH PEIUIN IOIpo60BaTh
uTO-HUOYAb HOBOE. Y HUX BCe ellle Obplu 0oJIbline aMOUIIUN, HO OHU XOTEJH,
4TOOBI HOBBII IIPOAYKT ObLI KAK MOKHO O0Jiee IpoCThIM. Tak OHM CO3aIu MU-
HUMAaJIbHO pabouuii mpoayKT. TpyAHO OBEPUTD, YTO Pedb UAET O KOMIIAHHH,
crouMocThio $1 Mutpz, He Tak in? Ho BOT uTo pacckaseiBaer MaiicoH: «MeI 3a-
Besu 6:10r Ha caiite WordPress, yOpasu Bce JUIIHEE, IPUAYMAIN Ha3BaHUe
Groupon u cTanu KaskKablii IeHb IIUCaTh HOBBII ITOCT. Bee 61710 0YeHb IpoCTo.
B nepBoii Bepcuu Groupon Mel ripoaasainu ¢Gpyroonku. B 6;1ore mpl mucanu: “Ira
¢yTbOIKA — KpacHOro 1seTa, OonbIIoro pasmepa. Eciu BamM HysKeH Apyrokt
[[BET WM JPYroil pasMep, COoOIuTe HaM 00 3TOM I10 3JIeKTPOHHOI mouTe”.
V Hac gake He ObUTO GOPMBIL, Kyza Obl KJIMEHT MOT BHECTH 3TH JaHHbIE. Bce
OBLIO CeJIaHO HA CKOPYIO PYKY.

JTOro 0KazanaoCh AOCTATOYHO, UTOOBI POBEPUTDH KOHIIEIIIUIO U TOKA3aTh,
YTO JIFOJIU ITOAIepsKaT Halry uzero. 11 reHepariiy KyrIOHOB MBI KCII0JIb30BAJIU
nporpammy FileMaker. Mb1 pacceutanu o ameKTpoHHO#H moure PDF-Bepcuu
KymnoHOB. HacTynuia MOMeHT, Koraa 3a OfuH AeHb MBI mpojanu 500 KyrmoHOB
Ha CyIIu 1 omHoBpeMeHHO oTipasuau 500 PDF-Bepcuii KYIIOHOB C IIOMOIIBIO
Apple Mail. Ha camoM fiesie B riepBble MeCAIBI MbI IIPOCTO IIBITAIHUCh IIOHSATb,
KAaK HaM HaJ0 JeHCTBOBATh. MBI XOTENU BBISICHUTb, UTO HY>KHO JIFOJISIM>.
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[IpocToro KymoHa Ha MUY U 6J10ra 0Ka3auoCh JOCTATOUHO, YTOObI 00ec-
neunth Groupon peKOpIHbIil ycreX. Bo3MoXHO, 00'beMbl IPOAask KOMITAHUN
mocturayT $1 Mypz 6pICTpee BCero B UCTOpuu oTpaciu. OHa CO3/1asa IIOUCTHHE
PEBOJIIOLIMOHHBI CIIOCOO IIPUBJIEYEHU HOBBIX KIIMEHTOB /1711 HEOOJIBIIINX MECT-
HBIX KOMITAaHUE, KOTOPBIii CEroiHs yCIenHo paboTaer 6oee ueM B 375 ropogax
I10 BCEMY MUDY.

(AR

MunuManbHo pabounii mpoaykT (MVP) moMoraer npearnpuHUMAaTeIIM Kak
MOJKHO OBICTpee HauaTh Ipoliecc 00ydeHus. ITo He 0013aTeIbHO CaMBIi [IPO-
CTOI IIPOAYKT, KOTOPBIA MOKHO ceOe IIPeCTaBUTh, HO 3TO BO3MOXKHOCTb MaK-
CUMAJIbHO OBICTPO IIPOATH BECh LUK/ OOPATHOL CBA3HU «CO30aTh—OLEeHUTh—Ha-
YUUTBCS», IPWIOKUB IIPY 3TOM MUHUMYM YCHJIMII.

B oT/Mume OT TpaaMIIMOHHBIX METOOB pa3padOTKU, KOTOPbIe OOBIYHO IIPeJI-
I0JIATAIOT AJIUTEIbHBINM HHKYOAIIMOHHBII IIEPUOJ U HAIIPABJIEHbI HA COBEPIIIEH-
CTBOBaHUE MPOAYKTA, Iesib MVP 3aKiIodaercs B TOM, YTOOBI HAYATh [IPOLIECC
00yueHus, a He 3aKOHUYUTH €ro. B 0T/inumMe OT ONBITHBIX 06pa31(0B I TECTH-
poBaHus KOHLenuuii, MVP npegHasHaueH He TOJIBKO IS TOT0, YTOOBI OTBETUTD
Ha BOIIPOCHI, CBsI3aHHbIE C ﬂI/IBﬂfIHOM WIN TEXHUYECKHUMU XapaKTEPHUCTHUKAMU
npoxaykra. Ero 3amaua — mpoBepuTh rUIIOTE3BI OCHOBATEJIEM OHu3Heca.

MOYEMY NEPBbIA NPOAYKT HE JI0MKEH BbiTh COBEPLIEHHBIM

[IbITasICh IPUBJIEYD CPEACTBA OT BEHUYPHBIX UHBECTOPOB, MBI, OCHOBATEIH KOM-
nauuu IMVU, He MOT/IH M36aBUTHCS OT CMYITIeHuUsL. [[pesKie BCero Hall MpoayKT
Bce eltie O I10JI0H 6aroB U He OJIMCTaI KaueCTBOM. BO-BTOPBIX, MBI, KOHEYHO,
TOPAMIUCH CBOMMHU Pe3yJIbTaTaMH, HO OHU BOBCE He OBbLIM BBIAAOIIMMHUCS.
Hac yrertiasno auiip To, 4TO KpUBasi pOCTa HAIIOMUHAJA [0 GopMe XOKKENHYI0
xolKy. Ho «kiromika» ykassiBasa Bcero Ha $8000 moxona B mecsir, ta iudpa
ObL1a CTOJIb HU3KOL, YTO UHBECTOPHI TO U IEJI0 CIIPAIIUBaIH: «<KaKOBbI eJMHULIbL
M3MepeHHUs Ha 9TUX AuarpaMmax? Itu nudpbl 0003HAYAIOT ThiCTun?» Ham mpu-
XOIMJIOCh CKPOMHO OTBevaTh: «HeT, cap, 3TO eTUHULIBI».

OnHAKO 3T MepBbie Pe3yIbTaThl ObLIM UPE3BHIUYANHO BASKHBIL IJISI IIPOTHO-
3upoBaHus Oyayiero Kommnauuu. Kak Mbl yBUAUM B I71aBe 7, HAM yIaJa0Ch
IIPOBEPUTDH JBa CBOUX «IIPBDKKA Bepbl»: MpoayKT IMVU neiicTBUTENbHO UMeJT
LEHHOCTb IS KJIMEHTOB U HAlll MEXAaHU3M poCTa paboTasl. A o0Lue moKasaTeau
OBUIN HEBBICOKMMH, [IOTOMY YTO MbI IIPOJABAJIU IIPOAYKT JIFOASM, KOTOPBIX IIPU-
HSITO Ha3BaThb PAHHUMU [TOC/IeIOBATENISIMU. Beib mpeskie ueM HOBBIH ITPOAYKT
MOJKHO OyZIeT yCIeNHOo MpoaaBaTh Ha MaCCOBOM PBIHKE, er0 HY>KHO IIPOAATh
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MMEHHO UM — PAaHHUM IOCJIE0BATENAM. ITH JIFOMU — KJIHUEHTbI 0CODO0i1 1Mo-
pornbl. OHU IPUHKMAIOT — @ Ha CAMOM JieJie Jaske U IIPeANIOYNTAIOT — pelleHus],
rorosble Ha 80%, 1 UTOOBI BBI3BATh X UHTEPEC, COBEPIIIEHCTBO He TpebyeTcs.

MMeHHO mepBble IOCIEA0BATeNIN HOBBIX TEXHOJIOTHI BBICTPAUBAaINCh
B OUuepenu IJIMHON B KBApTaJl 3a epBoii Bepcueii iPhone, u ux He cMy1asno,
4TO B Hell He ObUIO BaXKHBIX (QYHKIIMIM, HAIPUMEp «KOIUPOBATh U BCTABUTDY,
ckopocTb 3G-UuTepHera ObUIa HU3KOI, @ KOPIIOPATUBHAS 2JIEKTPOHHAS I10-
YTa He MOAiep>KUBaIACh. [lepBast BepcHs MOMCKOBOL ManinHbel Google moria
OTBEYATh JIUIIB HA 3aNIPOCHL, CBSI3aHHBIE CO CIeNNaIU3UPOBAHHBIMU TEMAMHU,
Hampumep co CTaHGOPACKUM YHUBEPCUTETOM U OIIEPAIIMOHHON CHCTEMOLT
Linux, u opomnu rogpl, mpexxje yeM OHa CTajaa «OpraHU30BbIBATh BCIO UH-
dbopmanuo Mmupar. OQHAKO 3TO He MeIlaJ0 PaHHUM MOCIeI0BATENsIM IIeTh
et nudupamoOBL

PaHHUe [OC/IeI0BATEIM YMEIOT BKIIOUUTh BOOOpaskeHue, uToObI BOCIION-
HUTB TO, YEro He XBaTaeT MPOAYKTY. VIM 3TO HPaBUTCS, IIOTOMY YTO OOJIbIIIE
BCEro OHU XOTSIT CTATh IIEPBBIMH, ¥ KOT'O €CTb HOBBIH IMPOAYKT WIN HOBAsI TEXHO-
norus. Koraa peus et o oTpebuTeNbCKUX TOBApaX, OHU IPUXOIAT B BOCTODT,
€CJIU TIepPBBIMU B CBOEM patOHEe MOTYT IIOXBACTAThCS HOBBIMU 0ACKeTOOIIb-
HBIMH KPOCCOBKAMH, ayIUOILIEEPOM HJIH «KPYThIM» TesieOHOM. A KOra Mbl
rOBOPUM O IIPOAYKTAX Il OM3HECA, OHU CTPEMSITCS [TOJIYYUTh KOHKYPEHTHOE
IIPEeUMYIIEeCTBO, IOTOMY YTO F'OTOBBI PUCKHYTh U KYIIUTh TO, YEro eIie HeT
Y KOHKYPEeHTOB. PaHHUe IOCneq0oBaTenu C og03peHueM OTHOCITCS K TOMY,
YTO CJIUIIKOM XOPOIIIO «OTIOIUPOBAHO»: €CJIU MTPOAYKT HPABUTCSI BCEM U KaK-
JIOMY, TO KaKOii CMBICII OBITh IepBbIM? Tak UTO JOMOJHUTEIbHbBIE QYHKIUY,
[IPEBBIIAIIHIE IOTPEOHOCTH PAHHUX [IOC/IEN0BATENEH, — HAlpacHas TpaTa
BpEeMEeHU U JieHer.

JTO cypoBas mpaBia JXU3HU, KOTOPYIO HY>XKHO IPUHSATH KaXXIO0MY IIpen-
IpUHUMATeNo. Begb B CBOEM BUAEHUU IpeAIIpUHUMATENb NIPeACTaBIsIeT
cebe KaueCTBeHHBIN IIPOAYKT MaCCOBOTO CIIPOCA, CIIOCOOHBIN H3MEHUTh MU,
a He XXaJIKYIO II0JIeJIKY, KOTOPOM I10JIb3yeTCs TOPCTKA JII0flel, TOTOBBIX AaTh ekt
IIAHC. ITO POAYKT, KOTOPBIA U3MEHUT MUP, — COBEPIIIEHHBIH, OJIECTAIINIA, 10-
CTOMHBIM peKyiaMbl B paiM-Taiim! OH [Tosy4yaeT mpeMUu Ha BBICTaBKax. A ca-
MoOe IJIaBHO€, ero MOKHO C TOPA0CThIO IPOAeMOHCTPUPOBATh MaMe C Maroui!
Ecyiu >Ke mepBbIii IPOAYKT XpOMaeT Ha 00e HOTH, TO 3a4eM OH BooOIIIe Hy>KeH?!
Benps HaMm BceM B eTCTBe TBEPAWIIM, UTO HAJIO JIeJIaTh JIy4dlllee, Ha UTO MBI CIIO-
cobubl. Kak HelaBHO cKa3aa MHe ofuH MeHemkep: «nes MVP MeHs HEMHOTO
myraer, Beap s Bceraa Obut neppeKnuoHucTom!»

MuHMMaIbHO paboure MPOAYKTH MOTYT ObITh PA3HOI CTEIEHHU CI0SKHOCTH.
Benp peminth 3apaHee, KAKUM UMEHHO NOJKeH ObITh Bail MVP, HEBO3MOKHO.
34ech Hy>KHO Kak ciefyeT noaymMath. Ho ecTs onHa moackaska: ouTH Beeraa
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MpeAIPUHUMATENH U pa3paOd0TUMKK 3aBbIIIAI0T KOJIMYECTBO OIIHUI, KOTOPHIX
JIOCTAaTOYHO A1 co3aanus MVP. Tak 4To eciiu cOMHeBaeTech — yIpoIamnTe.

K mpumepy, cepBUC MpopaeTcs BMecTe ¢ OeCIUIaTHOM 1eMOHCTPAMOHHOIM
Bepcueit Ha Mecsil, UToOBI 0Ib30BaThCA CEPBUCOM, KIIMEHT JA0JDKEH cHavasla
MMOAIIHMCAThCS Ha Hee. B TakoM cirydyae OmHO OUeBUAHOE IIPeAIIOoKeHUe MO-
>KeT OBITh TAKUM: KIMEHTHI IIOAMMIIYTCA Ha JIEMOBEPCHIO, €C/IH Y HUX OymeT
n0CcTaToYHOo uHGOpMAanUu 06 3TOM cepBuce. BaskHelumil BOIpoc 31ech TaKOLL:
MIOAMUIIIY TCS /I KJIMEHTHI Ha JIEMOBEPCHUIO, €CJIM UM II000€EIaTh Te WK UHbIE
omnuuH (Tumore3a LEHHOCTH).

Tme-To B 6M3HeC-TIaHe, BO3MOYKHO, B KAKOM-TO S4eliKe 3JIeKTPOHHO Tab-
JIUIIBL, YKA3aH «[IPOLEHT KIMEHTOB, YBUAEBIINX OeCIIaTHYIO AeMOHCTPAL-
OHHYIO BEpCHIO U MOANMUCABIINXCS Ha Hee». Bo3MOsKHO, BBl IPOTHO3UPYeTe,
yTo 3T1a 1udpa gowKkHa cocraButh 10%. Eciu Tak, TO 3TO — «IIPBDKOK BEPHI».
Ha camoM zesie B Gu3Hec-TUIaHe HY>KHO OOJIBIIMMU KPACHBIMU OyKBAMH Ha-
mucath Tak: Mbl [IPEJATIOJIATAEM, 4TO Ha TEeCTOBYIO BEPCUIO IIOAMUIIETCS
10% monp30BaTeNe.

Yare Bcero npearnpuHUMaTesd CHayasa Co31aloT IPOIYKT, a [IOTOM IIpOBe-
PSIIOT, KaK OTPEearupyroT Ha Hero KineHTsL. Ho 51 mpesiararo nocTynaTh Kak pas
Ha000pOT 1 TAaKUM 00pa3oM u3beraTh HEHYKHbIX TPAT. Belb eCiiu BHIICHUTCS,
YTO IPOLYKT HUKOMY He HY>K€eH, TO BCS 3aTesl OKayKeTCsl HanpacHoit. Ecau kiu-
€HTHI He CTAaHYT IOAMUCHBATHCA Ha OECIIATHYIO BEPCHUIO, TO HUKOTA He V3-
HAIOT O TeX YAUBUTEJbHBIX BO3MOXKHOCTSIX, KOTOpbIe UX XAYT. U gaxke eciu
MOAMMIIYTCSI, MHOTHX JIMIIIHUX TPAT BCe-TaKU MOXKHO uszbexkaTh. Hampumep,
CKOJIbKO OIIIUI HY>KHO BKJIFOUUTH B IIEPBYIO0 BEPCHUIO MMPOAYKTA, YTOOBI IIPU-
BJIeYb PAHHUX IOcaenoBareneii? Kaxkmaas J0moNMHUTEIbHAS OIS — 9TO 3a-
TPATBL, ¥ €CJIM HAYATh OTKJIAbIBATh TECTUPOBAHUE, UTOOBI YCIIETh CO3/1ATh BCE
9THU OIIIMH, 3TO MOKET IIPUBECTH K OTPOMHBIM IIOTEPSAM, OCOOEHHO B IUIaHE
00yuYeHNs U [IUTEIbHOCTH IUKIIA.

CMmbict MVP 3akimodaercs B CAeAyIOIeM: Jo0ble YCUINS, KOTOpPbIe He II0-
3BOJISIT HAM HAYATb YUUTHCS, HE HY>KHBI, KAKUMH Obl BAKHBIMU OHM HU KA3aJIUCh.

UT06BI IPOWUTIOCTPUPOBATH BCE CKA3AHHOE, 51 ITOJIEIOCH C BAMHU HECKOJIb-
KHUMU IIpuMepaMu co3ganus MVP, B34TeIMU 13 JKU3HU. B KaskioM ciiyuyae Bb
VBUIUTE, KaK [IPEANPUHUMATENN U30erajy UCKYIIEeHHIT U OTKA3bIBAIUCh OT U3-
JIMIITHEr0 COBEPIIEHCTBA U HEBHIIOIHUMBIX OOeIaHuii.

MUHUMANbHO PABOYUA NPOAYKT: BUAEONPESEHTALMS

Ipro XbrocTon — mpe3ugedTt Dropbox, Komnanuu u3 KpeMHHEBOI TOJIHUHEI,
paspaboTasiieii 04eHb YAOOHBIN UHCTPYMEHT it oOMeHa daitnamu. Ecau
Bbl YCTAHOBUTE 3TO IPUIOXKEHHE, Ha paboueM CTOJIe BAllero KOMIIbIOTEpa
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mosgBUTC nmanka Dropbox. Bce, uTo BeI meperaruTe B 3Ty MAIKY, aBTOMAaTHYE-
CKU 3arpysurcs B cepuc Dropbox, a moToM MrHOBEHHO CKOIIMPYETCS Ha BCe
BaIll KOMITBIOTEPHI U YCTPOLICTBA.

OcHoOBaTenu KOMIAHUU — MPOTPAMMUCTHI, BeAb I CO3AAHUS TAKOTO
IIPOIYKTa HY>KHBI OIBIT U 3HAHUS B cdepe paspaboTKu TexHosoruit. Hampu-
Mep, CepPBUC I0/KEeH ObITh COBMECTUM C CAMBIMH PA3HBIMH KOMITBIOTEPHBIMU
mwiathopmaMu U oneparnoHHbIMU cucteMamu: Windows, Macintosh, iPhone,
Android u T. 1. Takas HHTErpaIys MPOUCXOAUT HA IyOMHHOM YPOBHE CUCTEMBI
U TpebyeT CrienuaIu3upOBaHHbIX HOY-Xay, YTOObI [I0JIb30BATENISAM ObLIO YI0OHO
paborars. OXHO U3 OCHOBHBIX KOHKYPEHTHBIX ITperMy1ecTB Dropbox 3akio-
YaeTcs B TOM, YTO 9Ta porpamMma paboTaer HeBepOSITHO He3aMeTHO H ITIa/IKO,
Y KOHKYPEHTaM 710 CUX [I0p He yAaJI0Ch CO34aTh HUUEro Mogo0HOTO.

[IporpaMMICTOB He HA30BeIllb TeHUSIMU MapKeTHHra. PakTUUeCKu H1 OJUH
U3 WIeHOB KoMaH bl Dropbox HUKOTrAa 3TUM He 3aHuMacsa. OHM 3apyUHINCh
MIOJ/IEP>KKOI M3BECTHBIX BEHUYPHBIX KAIIUTAIUCTOB, U BCE OKUAAIH, UTO KO-
MaHzaa OyzeT C1eg0BaTh CTAHAAPTHON MOZEIN Pa3padOTKU TEXHOIOTHUECKUX
MIPOAYKTOB: IPOCTO CAeNAil 3TO, U KIMeHThl puayT camu. Ho Dropbox nocty-
[u1a uHaYe.

[lapaiiesIbHO C IPOIECCOM Pa3pabOTKHU MPOAYKTA OCHOBATENN PELIUIN
II0JIyYUTH OOPATHYIO CBA3b OT II0JIb30BATEJIEM, YTOOBI BBIACHUTD, UTO JIJIS1 HUX
JEACTBUTENIBHO [IeHHO. B uactHOCTH, Dropbox Hy>kHO OBLIO IIPOBEPUTH CBOM
[JIaBHBII «IIPBIKOK BEPBI»: €CJIM Mbl CMOXKEM CIeJIaTh TaK, YTO JIFOASIM II0-
HPABUTCH HAIlla POrpaMma, AaAyT JIU OHHU eit maHc? OHU MpeArnoaramiu —
Y KaK OKa3ayioCh, BIIOJIHE 0OOCHOBAHHO, — YUTO JIOAU YaCTO Ja’ke He IOI0-
3peBaloT 0 mpobaeMax ¢ CHHXpOoHHU3anueii Gpaiios. Ho cTouT pas UCIbITaTh
Ha cebe, UTO TAKOE OTCYTCTBUE TAKUX IIPOOJIEM, U BB Y3Ke HE CMOYKETE Ipel-
CTaBHUTBb, YTO MOXKET OBITB [IO-IPYTOMY.

JT0 He TOT BOIIPOC, OTBET HA KOTOPHIN MOSKHO MOJYYUTH B POKYC-TPYILIIE.
KJIreHTHI 4aCTO CaMU He 3HAIOT, Yero XOTSIT, K TOMY JKe, KOrJa UM 00bSICHSIIH,
Kak paboraer Dropbox, UM ObUIO CJIOSKHO IIOHATD 9TO. XbIOCTOH BBISICHHII 3TO
Ha COOCTBEHHOM rOPbKOM OIIBITE, KOT/Ia IIOMbITAJICS [IPUBJIEYb BEHUYPHBII Ka-
nuTtas. Bee noteHIuanbHble MTHBECTOPBI TBEPIMIIN OHO U TO JKe: 3TOT CETMEHT
PBIHKA IIeperroHeH CYIIeCTBYIOUMMU IPOAYKTAMM, HU OfUH U3 HUX He IIPUHO-
CHT BBICOKOT'O I0OX0/1a ¥ cama IipobsieMa He Tak YK BasKHa. J[pro criparuBart: «Bbt
cam# rpoOOBaJIH [T0JIb30BATHCSI ITUMH CYIIECTBYIOIIUMHU IPOXyKTaMu?» Eciu
eMy oTBeuanu «Jla», OH crpamusai: «BaM ObLUIO JIETKO UMM IOJIb30BAThCA?»
[TouTtu BCcerma oTBeT OBLT OTpUIIATENILHBIM. U BCe Ke, BCTpeua 3a BCTpeued,
BEHUYpHbIE KAIUTAJUCTH HE MOTJIU IOHTh, B UeM 3aK/II0UAeTCsl BUAEHHE
Jpro. OH 5Ke [1os1arat, 4to MporpaMMHbBIM ObecrieueHneM, KOTOPOe «IeiCTByeT
Kax I10 BOJIIIEOCTBY», OYIYT IOJIb30BATHCA C YAOBOILCTBUEM.
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[Ipo6seMa ObUIA B TOM, UTO OIBITHBIM 00pasel] He MOT IIPOJEMOHCTPUPOBATD,
Kak paboraer HOBas IporpaMMa. [IpOAYKT HYKIaICS B PEIIEHUH CePbe3HBIX
TeXHUYECKHUX IP00JIeM, U B HeM ObLJI KOMIIOHEHT OHJIAMH-CepBUCa, TPeOOBaB-
IIIKH BBICOKOM HAZIeKHOCTU U AOCTYIHOCTH. UTOOBI He PUCKOBATh U HE [TOTPa-
TUTH CJIUIIKOM MHOT'O BpeMeHH Ha paspaboTKy IPOAYKTa, KOTOPBI OKasKeTCS
HUKOMY He Hy>KeH, J[p1o Halllesl 04eHb IIPOCTOM BBIXOJI: CO311aJI BUAEOIIpe3eH-
TaIUIo.

JTO mpocTasg TPEXMHUHYTHAS AEMOHCTPALUs TOro, KaK paboTaer HOBas
texHonorus. Ho oHa npenHasHaueHa 11 CoOOLMIeCTBA paHHUX [IOC/Ie0BaTe-
neit. B nmpe3enTanuu JIpro caM pacckasbiBaeT O IMPOAYKTe, a 3pUTeNIb IIPU 3TOM
CMOTPUT HA 3KpaH CBOEr0 KOMIIbIOTepa. JIpro OmuchIBaeT, KaK MPOUCXOIUT
[IPOLIECC CUHXPOHU3AUH (AIIOB, U 0Ib30BaTE b BUAUT, KaK JIpio paboTtaer
MBIIIIBIO, BBITIOJIHSIS 9TO JAeiiCTBHE. U BAPYT MOIb30BATENb BUAUT, UTO (aiiyibl,
¢ KoTopbiMu paboTtaer JIpio, IONHBI 3a0aBHBIX CCHIJIOK U IIYTOK, MOIMYJISAP-
HBIX B COOOIIECTBE PAHHUX IOCJIea0BaTes e, JIpio TOBOPUT: «JTa Mpe3eHTa-
LM IpUBJIeKIa Ha HAIl CAalT COTHU THICSY Jrofeil. CIIMCOK TeX, KTO 3aKa3ajl
6eTa-BepCHIO, IIOYTH MIHOBEHHO BhIpoc ¢ 5000 mo 75000 uenoBex. Mol 6bIIH
CYaACTIIUBBI»*

Ceromts Dropbox — ofHa U3 caMbIX IONYJISIPHBIX KOMIIaHui KpeMHueBoit
JIOJIUHBL, U €€ CTOUMOCTb cocTasiisier Oonee $1 miip,

B 3TOM ci1yuae MUHMMAIbHO pabOYrM IIPOAYKTOM OKA3aJICsa BUIEOPOJIUK.
MVP noaTBepana «IIpbIKOK Bepbl» JIpio: KIIMeHTaM OKa3aJCs HYy>KeH ero Mmpo-
IYKT. I OHM He IIPOCTO cKas3aau 06 3TOM Ha (POKYC-TPYIIIIe — OHHU IOAIUCAINUCH
Ha Hero.

MVP U1l OAHOIO KJMEHTA

PaccMoTpuM ertie oyl BapuanT MVP: MUHMMaIbHO paboyumri MPOAYKT IS Ofl-
HOTO KJIMeHTa. UTOOBI [TOHATD, KaK 3TO paboTaeT, [aBaiiTe Mo3HAKOMUMCS ¢ Ma-
HyaneM Pocco, renepanbHbIM AMPEKTOPOM CTAPTAIIA 101 HaseanueM Food on
the Table us Ocruna, mrar Texac. Cepeuc Food on the Table mosBosser cos-
JIaBaTh eXeHeleIbHbIe MEHIO U CIMCKH IIOKYIIOK Ha OCHOBAHUU TOTO, KAKHE
MIPOAYKTHI JTIOOUTE BBl M WIEHBI Ballleil CEMbU. A 3aTEM OH IPOCMATPUBAET
aCCOPTUMEHT MECTHBIX IIPOAYKTOBBIX MAra3MHOB M HAXOMUT CAMbIE BHITOIHbIE
[I€Hbl HA YKA3aHHbIE IPOIYKTHL.

* «Jlnms crydaitHOTO 3pUTesis BuAeonpeseHTanus Dropbox HudeM He oTIHMUaNach OT

0OBIYHOM IEMOHCTPALMH [IPOAYKTA, — FOBOPUT JIpio, — HO MbI BCTABUJIM B HEe C JECATOK
“¢urex” — CChIIOK U aJUTIO3UI, — PACCUUTAHHBIX HA OIPEIeIeHHYI0 ayAUTOPHUIO. ITO ObUIU
“raiiHple 3HAKW , IpeHA3HAUEHHbIE CIIEINAIbHO JJIS 3TOH TYCOBKHU, U HAa4aJaach IerHast
peakuus. Yepes 24 uaca y Buzeo 6b110 60mbiiie 10000 mpocMoTpos». — IIpum. asm.
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3aperuCcTpupoOBaBIIKCh HA CaliTe, BBl 3amosHgeTe popmy, riae HasbBaeTe
MIPOAYKTOBBIM Mara3yH, B KOTOPOM 4allle BCero fiejiaeTe MOKYIKU, U OTMeuaeTe
MIPOAYKTHI, KOTOpHIE Tto0uTe. [1035Ke, €C/IU Bbl XOTUTE CPABHUTD I1EHbI, MOSKHO
BBIOPATD APYTOL IIPOAYKTOBBIN MAra3uH 110 COCEACTBY. 3aTeM IIepej BAMMU I10-
SIBJISIETCS] CITUCOK IIPOAYKTOB, CO3/IaHHBIN HA OCHOBAHUU BAIIIUX ITPEATIOUTEHHM.
Bac cnpamuBatot: «YTO BBl XOTHUTE KYIIUTDh HA 3TOMN Henesne?» Bel oTMeuaeTe
KOJIMYECTBO [IPUEMOB IHIIH, KOTOPOe IUIaHUPYeTe, U BHIOMPAETe TO, UTO 11 BAC
Ba’kKHee BCErO C TOUKU 3PEHUS BPEMEHH, JIEHET, 31I0POBbs WU Pa3HO00pasHsl.
[Tocse 3TOTO CAMT UIET PEIeNnThbl, KOTOPble COOTBETCTBYIOT BAIIUM ITOTPeD-
HOCTSIM, ITOJICUUTHIBAET CTOMMOCTD OJIFO]T ¥ BHIIAET CIIMCOK ITOKYIIOK, KOTOPBIi
BBl MOJKETE pacreyaTars.

KoneuHO, 3TO CI03KHBIN U TIATeNbHO IPOAYMAaHHBIN cepBuc. llenas ko-
MaH/a IpodeCCHOHANbHBIX IOBAPOB Pa3pabaTbiBaeT PELeThI, e UCIIOIb3Y-
FOTCS IIPOAYKTHI 13 MECTHBIX ITIPOIYKTOBBIX Mara3uHoB, PacIlO0>KeHHBIX B pas-
HBIX pEriOHaXx CTpaHbl. ITU peLlel T C IOMOIIbI0 KOMIIBIOTEPHOT'O aJITOPUTMAa
COOTHOCSITCS C YHUKAJIBHBIMU IIOTPEOHOCTAMH U MIPEANOUYTEHUSIMU KasKIOMH
cembH. TOJIBKO MIpeCTaBbTe ceOe BCIO 3Ty paboTy: HY>KHO IOAAEPKUBATL 6a3y
JAHHBIX IIOYTH KaXKIOr0 MPOAYKTOBOrO MAara3uHa B CTpaHe U IOCTOSIHHO 00-
HOBJIATD €€, UTOOBI 3HATh, UTO MPOAAETCS B KAXKIOM U3 HUX Ha 3TOM Hemele.
AcCCOpTUMEHT MarasuHOB JIOJDKeH COOTBETCTBOBATH pelienTaM, a [IOTOM Bce
IIPOAYKTHI HYKHO BHIOPATh, TETUPOBATh U PACCOPTUPOBATD. ECyin 1714 perierita
HY>XHA OPOKKOJIU OIIPeIeIEHHOr0 COPTa, MOYKHO JIM HAMTH 3TOT COPT HA MECT-
HOM pBIHKE?

[IpouuTas 3TO OMKUCAHME, BBl MOXKeTe He IMOBepUTh, uTo cepuc Food on
the Table (FotT) HaunHascs ¢ efMHCTBEHHOro KinenTa. [Ipeskme ueM co3maTth
0asbl JaHHBIX THICAY IIPOAYKTOBBIX MAra3uHoB IO BCell crpane, FotT nauana
00CIIy>KMBATh OMHOTO YejioBeKa. Haiis mepBoro KJMeHTa, KOMIIaHus Bhiopasa
mepBbIit Marasud. TOYHO TaK JKe B Hauasle Y HUX He ObUIO HM OMHOTO PelenTa —
JIO TeX IIOp, ITOKA MEPBBIM KJIMEHT He CTa IUIAHUPOBATh CBOe MeHI0. PakTu-
YeCKY KOMITaHMS 00CIY>KHUBajia CBOErO IIePBOro KiIKeHTa 6e30 BCAKOro IIpo-
rpaMMHOT0 o6ecriedeHns], He 3aKII0uas HUKAKUX IapTHEPCKUX COrIAIle i
U He IPUIJIaCUB HU OJHOTO I10Bapa.

Manyaib U BUIlE-TIPE3UIEHT 0 paspaboTke nmpoaykra Ctus CoHAEPCOH
0001 MeCTHBIE CyIepMapKeThl U IO3HAKOMUJIUCh C MOJIOABIMU MaMaMu
U3 cBoero poAHoro ropoaa OctuH. OHM XOTeJH, BO-IIEPBBIX, IIPOCTO MOHA0IIO-
JIaTh 3a IOBeleHUeM MOTpeOuTeIel, a BO-BTOPBIX — IIOCTAPAThCs IPUBJIEYb
IepBOro KJIMeHTa.

OHU 3HAKOMIUJIMCH C ITOTEHIIMAIbHBIMU KJIMEHTKAMU B MECTHBIX Marasu-
Hax ¥ Opa/iid y HUX UHTEPBBIO — KAK 3TO C1esiai Obl JIF000M XOPOIIUi MapKe-
TOJIOT. A B KOHIIE Ka)XJI0r'0 UHTEPBbIO IIBITAJIUCH IIPOJATh CBOI IMPORYKT. OHU
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onuceiBanu npeumyiectsa FotT, HaszpIBanu exxeHeenbHYIO IJIATY 3a IOJIb30-
BaHUE CepBUCOM U MPUITIAIIAIN 3aperuCTPUPOBAThCS Ha caTe. Yame Bcero
UM 0TKa3biBasy. Kak 6b1 TaM HU OBLIO, OU€Hb HEMHOTHX U3 HAC MOKHO HAa3BaTh
PaHHUMMU IOC/IeA0BaTeSIMU. JIFOIU He CTaHyT I10Ib30BaThCSI HOBBIM CEPBHCOM,
He YBHUJIEB CIIepBa, Kak OH paboraet. Ho B KOHIIE KOHIIOB OJJH Y€IOBEK BCE JKe
3aMHTepecoBa’ICs UX MpeJIo>KeHUueM.

ITOT eqUHCTBEHHBIM PAHHUI [TOCAEI0BATENIb ObUI OKPY’KEH IMOUCTHHE
KOPOJIEBCKUM BHUMaHUeM. [IepBoil KJIMEHTKe He HY>KHO ObLIIO pa3duparbcs
c 6e3mmuHbIMU IporpaMMamMu. Kasxkyro Heziestio el HAHOCHII BUSUT JIMYHO Te-
HepaJIbHBIN AUPEKTOP KOMIIAaHUU. MaHy3 b U BHLIe-IIPE3UIEHT 110 pa3paboTke
MPOAYKTa CAMU BBISICHSIJIU, UTO IIPOAAETCS B TOM Maras3uHe, I7ie OHa Jalllie BCero
JieJiasia IOKYIIKH, U TIATEIbHO IOAOUPAJIH PELENThl HA OCHOBAHUU €€ IIPEJIio-
yrenwuit. OHU 1a5Ke BBISICHU/IM, KAKOBBI €€ IF0OUMBIe OJTI011a, U Y3HAJIH, U3 KAKUX
IIPOAYKTOB OHA PETYJISIPHO T'OTOBUT €AY IS CBOeH ceMbU. Kaskayro Heneto
OHHU BpydaJsld €M ITaKeT, COAEp>Kallluil CIIMCOK IIOKYIIOK U COOTBETCTBYIOIINX
PeLIeNTOoB, CIIPaIlIUBajy, YTO €€ yCTPauBaeT Ux He YCTPauBaeT, U €CJIU HY>KHO,
BBOIWIN U3MeHeHus. U KasKayio Helemio OHU TIOIyYaii OT Hee uek Ha $9,95.

4Uro yk TyT roBoputh 00 abdextuBHOCTU?! EC/IN IOAXOMUTH C TPATUIIH-
OHHOI1 MEPKOI1, 9TO OBUIO IIPOCTO ITYCTOM TPATOi BpeMeHu. [eHepasbHbIi I1-
PEKTOp U BUIle-IIPE3UEHT BMECTO TOTO, YTOOBI CO3[[aBaTh CBOM OU3HEC, 3a-
HUMAaJIUCh ePYHION — 00Xa’KUBaIM eJMHCTBEHHYIO KIHeHTKy. He mponaBanu
CBOH yCJIYTY MIJUIMOHAM, a «Oerajm» 3a OMHUM ueoBeKoM. Kakue Tyt Moru
ObITH pe3ysbTarhl?! V HUX He OBLIO HU [IPOAYKTA, HUA JOXOJ0B, HU 0a3 JaHHbIX
PELIENTOB, 1a ¥ CAMOI1 KOMITAHUH TOXKe He OBUIO.

OmHAKO C TOYKU 3peHus OepesKJIMBOro CTapTana BCe IO KaK HeJb3s
ycrnemHo. Kaxknyio Heneno oHu Bce 60JIblie y3HAaBalIu O TOM, KaK CAeIaTh
HOBBIH IPOAYKT MOMY/ISPHbIM. CIIyCTS HECKOJIBKO HeJle/Ib OHU OBUINA TOTOBBI
NpUBJIeYb BTOPOro KineHTa. C Ka’KAbIM HOBBIM KJIMEHTOM CTaHOBHJIOCH BCE
Jjierde IpuBJIeKaTh CJIEAYIOMUX, IoToMy uTo FotT nMena BO3MO>KHOCTB cocpe-
JOTOYHUTBCS Ha KaXKIOM MarasuHe, Kak cjefyeT U3yUUThb ero aCCOPTUMEHT
Y TIOHAOJII0/1aTh, KAKKE JIFOIU JeJIaI0T B HEM MOKYTKH. Kaskplii HOBbI KIHEHT
[OoJIy4aj UHAUBUAYaIbHBIM [TaKeT YCIYT U IMYHOe BHUMAaHUe TUPeKTOpa KOM-
naxnuy. Ho xorga y KoMnaHuu nOSIBIIIOCH el1le HeCKOJIBKO KJIMEHTOB, U3AEP>KKHA
Ha UHAMBUAYAIbHOE 00CTY>KUBAHKE CTAIN PACTH.

TosbKO TOTrIA, KOrAa OCHOBATE M KOMITAHUH ObLIH y3Ke CIIUIIKOM 3aHSTHL,
4TOOBI KCKATh HOBBIX KJIMEHTOB, MaHyaJib U €ro KOMaHAa Hauaal aBToMa-
TU3UPOBATH ONEPALMU U 3aHSJIUCh pa3paboTKoii mpoaykTa. Kaskmas HoBas
uTepanys MUHUMAJIbHO pabovero mpoAyKTa IMO3BOJISIA COKOHOMHUTD BpeMs
1 00CIIY>KUTb ellle HECKOJIbKUX KJIMEHTOB: KOMIIAHUS CTasia IPUChLUIATh pe-
LEIITHI U CIIMCOK IIOKYIIOK I10 3JIEKTPOHHOK [T0YTE BMECTO TOTO, YTOOBI HAHOCHTD
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JIMYHbIE BUSUTHI, ABTOMATHUUECKU OTC/IEKUBATh ACCOPTUMEHT MAara3uHoB C I10-
MOII[BIO ITPOTPAMMHOI0 00€eCIedeHus U, HaKOHEIl, AaKe IPUHUMATh OIUIaTy
KPEIUTHBIMY KapTaMH OHJIAIH, a He YeKaMH.

Ouenb cKOpo ObIJI CO3MaH CTAaOUIbHBIN CepBUC, cHauaia B OCTHHE, a IOTOM
M 110 BCeli crpane. Ho B Xofie 3Toro mpoiiecca KOMaH/a o paspaboTKe MPoayKTa
BCErja CTpeMIIACh PA3BUBATh TO, UTO padOTAeT celiuac, a He U300peTaTh HeuTo,
4TO, BOBMOKHO, cpaborasio 6bl B OyayieM. B urore ux 3arparsl ObUTH ropasuo
HIDKe, YeM OOBIYHO OBIBaeT B MOAOOHBIX KOMIIAHUSIX.

Baxkao orMeTuTh, uTo FotT He moxoska Ha Te Hebosblinrue GUPMEI, Te re-
HepasbHbIN JUPEKTOP, MPEe3UNEHT U Biajesel] KOMIAHUH BCerna JUYHO 00-
CIY>KUBAIOT KIUEHTOB. MVP IS OMHOro KJHEeHTa YCTPOeH TaK, YTO MHIUBH-
AyanbHoe 06CIyKUBAaHUE HEOOXOMUMO 11 00yUeHM U IIPOBEPKHU IIPBIKKOB
BephI» B MOJIeNIv pocTa KoMnanuu. loBoasHo yacto MVP 114 omHOTO KitueHTa
[IOKA3BIBAET, UTO HY>KEH JAPYroii oaxo. Takoe MOXKeT CIIyYUThCS, AasKe eCliu
nepBoHavanbHbiii MVP IpUHOCUT KOMITAHUH IIPUOBLIb. A KOMIIAHUH, HE UMe-
IOIIre MOMEIM POCTA, YACTO IOMafaloT B JIOBYIIKY: OHU YIOBIETBOPSIOTCS
He0O0IbIINM MPUOBUILHBIM OM3HECOM, XOTS MOIIH ObI JOOUTHCA ropaszo Oosee
BIICUAT/ISAIOIIKUX Pe3yIbTAaTOB. EMMHCTBEHHBIN CIIOCO0 MOHATh, BO3MOKEH JIU
TAKOM POCT, — CUCTEMATHUYECKHU TECTUPOBATH MOJIEJIb POCTA, IIOJIy4Yast 0OPATHYIO
CBSI3b OT peabHbIX KIMEHTOB.

W BOCEMb YENOBEK 3A CLEHOA...

3uakombTrech: Makc Bentunna u JleiiMon Xoposuu. OHU KOMIIbIOTEPIIUKY,
KOTOpbIE XOTAT CO3[aTh IIOMCKOBYIO IIPOrPaMMy HOBOTO THIIA, CIIOCOOHYIO
OTBeYaThb Ha 3aNpOCH], C KOTOPBIMU IO CHUX IOpP He MOTYT CIIPAaBUTHCS CaMble
COBpeMeHHble KOMIIAaHUY, HanpuMep Google. Google He MOXKeT ¢ ueM-TO cIipa-
BuThCSA? Jlaske TpyaHO cebe Takoe npencraButh. Google u apyrue moncKOBUKU
MIPEBOCXOAHO OTBEYAIOT HA BOIPOCHI, CBSI3aHHBIe C GaKTaMU: KaKkasi ropa camast
BbICOKAs B Mupe? Kto 6bu1 23-M npesugentom Coequnenusbix [Itatos? Ho Bo-
MIPOCHL, CBSI3aHHBIE C IMYHBIMU MPEANOYTeHUIMH, Aa0TCs Google ¢ Tpymom.
Crpocure «Kyza jydriie BCEro 3aiiTu BBIIUTH HBa rocsie GyTbos1a B MOeM ro-
poze?», u Google Bam He OTBETHT.

3ampocsl TaKOro TUIA UHTEPEeCHBI TeM, UTO APYIOMY UeJIOBeKY OTBETUThb
Ha HUX JO0BOJIBHO JIerTKO. [IpencraBbTe cebe, uTo Bbl HAXOAUTECH HA BEUEPUHKE
¢ apy3bssmu. CyMeIOT JIv OHU OTBETUTDh BaM Ha Takoi1 Borrpoc? [Toutu HaBepHSIKaA.
B ominume OT 3ampoCoB, CBA3aHHBIX C PAKTAMM, Y TAKUX CYO'bEKTUBHBIX BO-
MIPOCOB HEeT eAMHCTBeHHOTO IIPaBIWIBHOTO OTBETA, M TI03TOMY OHU TaK TPYAHbI
711 COBpeMEeHHBIX TeXHOIOTUi. TyT OTBeT 3aBUCUT OT JIMYHOTO OIIBITA U ITpef-
MIOYTEHUI OTBEYaloIIero, OT TOro, KaK OH OLIeHUBAET TO, UTO BbI HIIIETe.
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YTo0Obl pemuTh 3Ty npobnemy, Makc u J[efiMOH CO3Maau CepBUC IO/ Ha-
3BanueM Aardvark. OHM XOPOIIIO 3HAKOMBI C COBPEMEHHBIMU TEXHOIOTHUSIMHU
1 UMeIOT OOJIBIION OmIBIT paboTHL B 3TOM oOnacTu. Kazamock Obl, OHU ObLIN
JIOJIKHBI [IPOCTO IIOTPY3UThCA B IIPOIECC U HAUATh pa3padaThIBaTh IIPOrPaMMY.
Ho OHU IOTpATHJIM [IOJIT0/1a HA TO, YTOOBI BBICHUTD, UTO UM HYKHO CO3/aTh, —
TOJIBKO IIPH 3TOM He 3aHMMAJHUCh TEOPETUUYECKOMN pa3paboTKOM CTpaTerui
X HE ITPOBOIUIIN I/ICC.TIeZ[OBaHI/Iﬁ PBIHKA.

BMeCTO 3TOro OHU CO3/aJH CEPUI0 pa0OTAIOIIKX CePBUCOB. Kaskaplil n3 H1X
JI0JDKeH OBLI IIPOTeCTUPOBATh TOT MJIM MHOM CIIOCO0 peleHus npobieMsbl. 3a-
TeM KasK/[bli U3 CEpPBUCOB ObLI IIPEIIOKEH TecTepaM beTa-BepCru, IIOBeIeHIe
KOTOPBIX JIUOO IOATBEPIKAIO0, TUO0 OIPOBEPrajo KaskAyko U3 IHIIOTE3.

BOT 3TH CepBUCHI, CO3IaHHbIE B IIEPUOJ pa3pabOTKHU:

Rekkit. CepBuc, cobuparomuii OT3bIBbI C PA3IMYHbBIX CANTOB U AAOLIUL
Ha UX OCHOBE JIYUIlIFe peKOMEH/IalliH.

Ninjapa. CepBuc, II03BOJSIOMMI OTKPBIBATh YUETHbIE 3alUCU B pas-
JINYHBIX PUIOKEHUSX Yepe3 eIUHCTBEHHBIIN BeO-CaiT U OHOBPEMEHHO
YIIPABIISATh JAHHBIMH, pa3MellleHHbIMU Ha HECKOJIbKUX CAiTax.

The Webb. Homep tenedoHna, Kyna MOXKHO IIO3BOHUTD U ITOOOIIATHCS
C OIIEPAaTOPOM, KOTOPBIE MOXKET CHe/IaTh ISk BAC BCE, UTO MOKHO CAEeJIaTh
OHJIAMH.

Web Macros. CepBuc, II03BOJISIONIME 3aMIMCHIBAT I0CIEN0BATEIBHOCTD
JIeMCTBUIT HAa BeO-caiTax, 4TOObI MOKHO OBLIO ITOBTOPSATDH OMHU U T JKe
JIEMICTBUS HA pa3HbIX CANTaX U IEJTUTHCS «perleliTaMUy» BbIIIOJTHEHMUS TeX
WJIM UHBIX 3a/1a4 OHJIAMH.

Internet Button Company. CepBuc, IT03BOJSIOMINI «3aIIOMHUTD» Jei-
CTBHS, CHIeJIAHHbIE HAa BeO-caiiTe, U CO3MaTh HAa OCHOBE 3TOrO MOCIEN0-
BaTeJIbHOCTb QYHKIHNA. MOKHO KOTZUPOBATh KHOIKKA U HUCIIOJIb30BATh
X KaK 3aKJIa/IKU.

Buznenuie Makca u JleiiMOHa COCTOSIJIO B TOM, UTO KOMIIBIOTEP CTAHET BUPTY-
aJIbHBIM JINUHBIM ACCUCTEHTOM, KOTOPOTO [10JIb30BATEb CMOXKET CIIPALIUBATD
[IOYTHU YTO O UeM YrOAHO. ACCUCTEHT Oy/ieT OTBeuaTh Ha BOIPOCHL, CBI3AHHBIE
C JINYHBIMH MIPETIOUYTEHUSIMH, & OHU TPEOYIOT CIIOCOOHOCTH K OIEHKE U CYXK-
nenuto. [lepsbie srcrepuMenThl Aardvark TecTupoBaiu pasHble BapUallUU
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3TOI TeMbl. bblia co3mana ceprs OIbITHBIX 00pas3lioB, IpeAIaraBlluX [I0JIb-
30BaTeJISAM pasHble CIIOCOObI B3AUMOIEMCTBUA C BUPTYAIbHBIM aCCUCTEHTOM
U [I0JTyYEeHUs OTBETOB Ha CBOM BOITPOCHL. HO HY OJIH 13 3TUX IIEPBBIX 00PasIoB
He 3aUHTepecoBall I0JIb30BaTesIelt.

Maxkc ropoput: «Mbl caMu GUHAHCHPOBAIN KOMIIAHUIO, Y OTIBITHBIE 00Pa31IbL
mouTH He TpeboBanu 3aTpar. Aardvark co3maH Ha OCHOBE IIECTOrO OIBITHOTO
ob6pasia. PazpaboTka Kak0ro U3 HUX 3aHUMAJsia OT ABYX HeJeIb 10 MeCsIa.
Mpe! npurnamanu ot 100 zo 200 apy3eii 1 IpOCIWIN UX IPOTECTHPOBATD U OI1e-
HUTH OIIBITHBIE 00PA3ITHL. [I0TOM MBI BBISICHSUIM, KaK YACTO 3TH JIFOIAU 3aXOIAT
Ha caiT CHOBA. Pe3ymbTaThl OBUIM OJHO3HAYHO HETATHBHBIMH, IIOKA HE II0-
apuics Aardvarks.

YT10oOBI TECTUPOBAHUE OTHUMAJIO KAK MOKHO MEHBIIE BpeMEeHH, HU OIUH
M3 OIBITHBIX 00PA3L0B He COAEP KA CJAOKHBIX TEXHOJIOTUM. It MVP ObLiu
[IpeiHa3HaYEeHbI /IS TOTO, YTOOBI [IOJIYUYUTh OTBET Ha 60J1ee BasKHBII BOIIPOC:
YTO HY>KHO CIeJIaTh, YTOOBI JIIOAM CTAIHU II0JIb30BATHCS ITPOAYKTOM U PaccKa-
3BIBATh O HEM JIPY3bsIM?

«MpbI BbIOpanu Bepcuio Aardvark, — pacckaseiBaer BenTusina, — 4 Ipomo-
SKHUJIU TeCTUPOBATh ee. Ho posib HOBOTO CepBHCa BBIIIOIHSUIN KUBBIE JIIOIH.
B TeueHue AeBATH MECALIEB OHU KOIMPOBAJIN 3/IEMEHTHI paOOThI IIPOrPAMMHOrO
obecrieueHust. Mbl IPUTTIACUIIA BOCEMb YesioBeK. OHU YIIPaBJIsuIv 3aIlpOCaMH,
KyIacCUPUITMPOBaIN UX U T. 1. Ha caMoM Jiesie Mbl pa3BUBAJIMCH U IIPOBEJIH He-
CKOJIBKO PayHIOB TECTUPOBAHUS, MIPEXKE UeM CUCTeMa Obljla aBTOMATU3H-
poBaHa, — Hallle IIPeAIIoIoKeHHe 3aKIII0UaIOoCh B TOM, YTO ITYTU JIFOAEH U UC-
KYCCTBEHHOTO UHTEJUIEKTA [IePECEeKYTCs, U MBI XOTEIH OBITh YBEPEHBI B TOM,
YTO HAIll HPOAYKT IEACTBUTENBHO HY>KeH oM. COBEPIIEHCTBYSI CEPBHUC, MBI
KasKIYIO HEeJIeITI0 IPUIJIALIAIN OT IIECTH 10 12 uesioBeK v HaOIIIaIu UX peak-
I[UIO HA MAKETBI, OITbITHbIE 00PA3IIbl WJIX MOJIEIIH, Ha ] KOTOPbIMHU IIPOIOJIKAIN
paboTaTh. ATO OBUIM U HAIIU [TOCTOSIHHBIE MTOJIb30BATENH, U JIIOAU, KOTOPHIE
HUKOI/IA He BUEJIHU IIPOAYKT paHbIie. Hamu nHkeHephbl 4aCTO y4aCTBOBAIU
B TAKUX CeaHcax. ITO IOMOrayio UM BBOIUTh MOAUDUKAIIUY B PEXKUME peaJib-
HOT'O BpEMEHH U 1aBaJIO BO3MOKHOCTD Ha CBOEM IIKYPe ITOYYBCTBOBATh, KAK 3TO
HEeIIPUSITHO, KOr/a II0JIb30BaTeIb He 3HAET, UTO JIeIaTh».

[TponykT Aardvark meficTBOBaJI Ha OCHOBE CEPBHCA MTHOBEHHBIX COOOIIIe-
unii (IM). ITosib30BaTe b MOT OTIPABUTH BOIIPOC B BUIe MTHOBEHHOTI'O COO00IIIe-
Hus, u Aardvark coofiman eMy OTBeT, ITOJYyYeHHBIN OT JIIOEH, HaXOAAIIUXCS
B CITMCKeE JIPY3€ei 3TOTO MOJIb30BATEIS B COITUAIBHBIX CETSX: TPOrpaMMa IMpou3-
BOZIMJ1A TIOUCK 10 IPY3bSIM U APY3bsIM JApy3eii v 3a1aBajia UM Bompoc. [lonyuus
MTOJIXOJISIIIIUI OTBET, OHA IepeaBasia ero IoJaIb30BaTelko.

KoHeuHO, TaKO¥ IPOAYKT 0/DKEH ObITh OCHOBAH HA Ba’KHOM AJITOPUTME:
€CJIM [10JIb30BaTe b 33471 BOIIPOC Ha OIIpeieSIeHHYIO TEMY, KTO B €r0 COIUaIbHOL

99



Yactb Il. Capvmcs 3a pynb

CeTH MOJKeT JIyullle BCero Ha Hero oTBeTuTh? Hampumep, HeT cMbICIa OTIIPaB-
JIATh UeJIOBEKY, JKUBYIeMy B CU3TIIe, BOIIPOC 0 pectopaHax B CaH-OpaHIICKO.
A BOIIPOC, CBSI3aHHBIM C IPOrpaMMUPOBaHUEM, BPSIZL I CTOUT OTIIPABJISATD CTY-
JIEHTY Xy 0>XeCTBEHHOT'O By3a.

B nporuecce TectupoBanust Makc u JIelIMOH CTOJIKHY/IUCh C MHOSKECTBOM
TAKUX TEXHOJOIMUYeCKHX mpoOieM. Ho He cremuin pemarb UX Ha paHHel
CTaguy pa3BUTUS IIPOeKTa. BMeCcTo 3Toro oHu Belu TeCTUpPOBAHUE B CTUIIE
«Bonmebuuka M3yMpyaHOro ropoaa», iMUTUPYS paboTy mporpamMmsl. [1o7b-
30BaTeIU AyMaJy, UTO B3aUMOZENCTBYIOT C IIPOAYKTOM, HO Ha CaMOM JeJie
ee paboTy BHIIOIHAM oAU, Kak 1 MVP 1 0HOTO KJIMEHTa, 3TOT IIOAXO.
MOXKeT II0Ka3aThCs CoBepIeHHo HeaddekTusBHBIM. [IpencrasbTe cede cepBuc,
MMO3BOJISIIONINI 3371aBaTh BOMIPOCHI JIIOISIM-UCCIIEIOBATENISIM — COBEpIIIeHHO
0eCIUIaTHO — H [I0JIyYaTh OTBETHI B PESKUME PeanbHoro BpeMeHu. Takoii cepBuc
(B 60sbIIMX MAcIITabax) ObLT Obl YOBITOUHBIM, HO HA MUKPOYPOBHE CO31IAaTh €10
ObLJIO HECIIOXKHO, ¥ 3TO [I03BOJIAJIO Makcy u J[efiIMOHY OTBETUTh Ha HECKOJIbKO
BaYKHBIX BOIIPOCOB: «ECIM MBI CMOXKEM PEIUTh TEXHUYECKHUE IIPOOIeMEbl, CBSI-
3aHHBIE C pa3pabOTKOI HCKYCCTBEHHOTO MHTEJIJIEKTA, CTAHYT JIU JIFOAH II0JIb30-
BaTbHCS HAIITUM CEPBUCOM?», «ECJIM OHU CTaHYT UM I10JIb30BAThCSI, IPUBEIET JIU
3TO K CO37JaHUIO IPOIYKTA, UMEIOIIEro peasbHyI0 IIEHHOCTb?»

9ra cucrema nno3soaunaa Makcy u JleliMOHYy CHOBA 1 CHOBA COBepIIIATh BU-
Pa>Ku ¥ OTKJIOHSITh KOHIIEIIITUH, KOTOPBIE BBIIJISIAEIH ITePCIIEKTUBHBIMU, HO OKa-
3aJIMCh HESKU3HECITOCOOHBIMU. M KOT/Ia IPHILLIO BpeMsI pa3BUBATh OU3HEC, Y HUX
y>Ke OBLI TOTOBBIH IIJIAH TOTO, YTO HY>KHO JIeJIaTh Aasbliie. B pe3ynbTaTe cepBUC
Aardvark kymnuina komnauus Google. ToBopsT, 4TO cyMMa CAENIKHA COCTABUIA
$50 MJIH.

MVP U KAYECTBO

Yto GosIbIIIEe BCErO CMYINAeT B MUHUMAIbLHO pabodeM MPOAYKTE, TAK 3TO TO,
YTO OH HE COOTBETCTBYET TPAAULIMOHHBIM IIPEACTABIEHUSIM O KayecTse. B jro-
6011 cdhepe meATENBHOCTH HACTOAIIME TPO(PECCUOHATIBI CTPEMATCS CO3/1aBaTh
KaueCTBEHHbIE MTPOAYKThI U TOPAATCS STHUM.

CoBpeMeHHbIe IIPOU3BOJCTBEHHBIE IIPOIECCHl OCHOBAHBI HA TOM, UTO Ka-
4ecTBO noBbiaeT 3¢p¢GeKTUBHOCTb. COrIaCHO U3BECTHOMY M3PEUYeHUIO JJI-
Bapaa JleMuHra, moTpeOUTeNb — CAMBIN ITIABHBIN 3JIEMEHT IIPOU3BOICTBEH-
HOTO IPOIecca. ITO 3HAUMT, UTO MbI JOJIKHBI COCPEOTOUUTH CBOIO SHEPIUIO
UCKJIIOYUTENBHO HA TOM, KaK IOJIYYUTh T€ PE3yAbTAThl, KOTOPbIE COUYTYT
[EHHBIMM MTOTpeOuTenu. EC/IM B HAIIM IPOIECCH MIPOCOYATC IPobIeMbl
C Ka4ueCTBOM, 3TO Hen30eKHO IMpUBeeT K HecTadbuwibHOCTH. Toraa norpedu-
TeJIM 3aMETST, UTO KAueCTBO IPOAYKTOB He BCerja OAMHAKOBO, U B JIy4IleM
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clydae noTpeOyIoT BCe Iepeenarh, a B XyAlLeM — IIPOCTO YHAyT. [TouTu Bce
COBpeMEeHHbIe KOHIIENINY OM3HeCa ¥ TeXHOJIOTHI OCHOBAHbI HA TOM, YTOOBI
[IPEI0CTABIIATh IOTPEOUTENIAM KaueCTBEHHBIM OIBIT. ITO UX OCHOBHOM IIPUH-
IIUII, 3TO OCHOBA METOAUK IIECTH CUT'M, O€pEsKIMBOrO IIPOU3BOJCTBA, IU3ALH-
MBIIIIJIEHUS, SKCTPEMAaIbHOTO MPOrpaMMHUPOBAHUS U T. 1.

Takoe OTHOIIIEHME K KAUECTBY IIPEAI0Iaraer, uTo KOMIIaHUS yKe 3HAaerT,
KaKue OIIMY IIPOAYKTA I10JIb30BaTe/IM CUUTAIOT BaxkubiMu. Ho i1 craprana
3TO BeCchbMa OITacHOe TIpernoaokeHre. YacTo Mbl Jake He 3HAeM, KTO HAIU
0JIb30BaTeNU. [109TOMY g CUMTAIO, YTO AJISI CTAPTAIIOB BasKeH CJIeAYIOIIUE
TIPUHIIUI KaYeCTBa:

Ecnn Mbl He 3HaeM, KTO Hall KINMNeHT, Mbl He 3HaeM, YTO TakKoe Ka4yecCTBO.

Jla>ke «<HU3KOKaueCcTBeHHbI» MVP Mo>keT IIpHUBeCTH K CO3IaHUI0 IIpeKpac-
HOT'O KaueCTBEeHHOTO NPOAYKTa. [la, ”HOTIa KJIIMeHTHI CYUTAI0T, 4To MVP — mipo-
IYKT HeJOCTATOYHOTO KauyecTBa. Eciiu Tak, 5To Hy>KHO UCIIOIb30BATh JIJIS TOTO,
4TOOBI IIOHATDH, KAKKE OIIUYU BaKHBI IS KJIUEHTOB. TaKOM IOAXOMA ropasao
pe3yibTaTUBHee, YeM TeopeTHudYeCKue pas3MbIIUIeHUs O CTPATEerusx, IoToOMy
YTO OH AA€T IIPOYHbIE SMITNPUYECCKHUE OCHOBAHU S 1151 CO3OaHU S 6YILYI_I_II/IX IIpo-
LYKTOB.

Ho uHorma KJimeHToB He CIIUIIKOM BOJIHYeT KauecTBO. MHOXKeCTBO MOITyJsIp-
HBIX IPOAYKTOB BHIIIIJIN HAa PBIHOK JaJIeKO He COBEPIIIeHHBIMH, HO JIFOIU UX I10-
nmrobum. Ilpeacrasbre cebe, uro Kpaiir Heiomapk, cosmasas cBoi Craigslist,
He cTaj 6l U3[]aBaTh CBOM [TEPBhIi CKPOMHBII 3IEKTPOHHLIH OI0/IIeTeHb. A OC-
HOBATEJIN KOMIIAHNU Groupon II0CUuTaIn 6bI, YTO I10AXO0MO, «ABe ITUIIIBI ITO IIEHEe
OIHOI» HIDKE UX JIOCTOUHCTBA.

Slyacro HaOmoman Takue curyanuu. B IMVU Haium riepBbie «aBaTapbl» ObLIH
HEIOABWKHBIMU. Beib MbI TOJIbKO HAYaIu co3aaBatb MVP u elie He mobpannch
JI0 CaMoit TPYAHOLM 3aJauM: TEXHOJIOTUH, KOTOpas Obl [TO3BOJIMIIA «aBaTapaM»
T'YJISTH 110 BUPTYaJIbHBIM Mefi3akaM, rjie OHU SKUBYT. B oTpaciu Buzmeourp Tpex-
MepHBIE «aBaTapbl» MOTYT XOAUTb, OOXOAMUTD IIPEMATCTBUS U IIepeMelIaThCs
I10 CJIOKHBIM MapipyTaMm. Ilo 3TOMY IIPUHIUITY YCTPOEHBI MHOTHE N3BECTHBIE
urpsl, Harpumep Electronic Arts Sims. MbI He XOTeu IpeyiaraTh KJIHEeHTaM
KaKoe-TO JKaJIKoe MoA00He 3TOM OIIUHU U PEIUIN: IIYCTh JIyUIlle HAIU «aBa-
Tapbl» HE JBUTAIOTCSL.

Ob6paTHas CBA3b OT KIMEHTOB OblIa OMHO3HAYHOL: OHM XOTEJH, YTOOBI
«aBaTaphb» MOIJIM IIepeMeIaThC 10 JauaadTy. Mbl pacCTpOUIUCD, IOTOMY
YTO 3TO 03HAYAJIO, YTO HaM IIPUJeTCs IOTPATUTh MAacCy BpeMeHHU U JieHeT Ha To,
4TOOBI HAMTHU JOCTATOUHO KAYECTBEHHOE pellleHre, Kak B urpe Sims. Ho mpe-
>XJle Mbl peIwInu co3aaTs emle oguH MVP. Mel nCcosnb30Baiv OUeHb IIPOCTOM
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Xon. Mm1 Caeyiaiv Tak, YTO I10JIb30BATEJIN MOIJIX KIIMKHYTD Ty/ld, Kyaa XOTeInu
TIepeMeCTUTDb CBOH «aBaTap», U OH HeMeJIEHHO TaM OKasbiBasicd. Hukakoro
JBIDKEHM S, HUKAKOTO IIPEOI0JICHHUS IPESITCTBUI. «ABaTap» HCYe3asl, a IOTOM
CHOBA MOABJISUICA B APYTOM MecTe. Mbl He MOIJIU IIO3BOJIUTD cebe maxke rpa-
UKy, KOTOpas COMPOBOXKAAA ObI «TEIEIOPTALIMIO», UK 3BYKOBbIE 3 GEKTHI.
[Ipexsaras aTy OIIIKIO, MBI YyBCTBOBAIIU CeOsl HEJIOBKO, HO OOJIbIliee ObUIO HaM
IIPOCTO He 10 CHUJIAM.

MoskeTe mpecTaBUTh cede Hallle U3yMJIEHHe, KOTa Mbl HauajIu I10JIy4aTh
OT I10JIb30BaTeJIel IO3UTHUBHbIE OT3bIBBL. MBI HUKOTA He CIIPAIINBaIt UX O Ca-
MOIi ONIIUU IBWKeHU (IIOTOMY UTO CTEeCHSUIHCH). Ho Koria MbI CIipaliuBaliy,
YTO UM OOJIbIIIE BCEro HPAaBUTCS B «aBATApax», OHU HEM3MEHHO Ha3bIBAIU CPEIU
TpeX JIYUIIKX OIIIU «TeIeIIOPTAIIHOo» (M KaK HU CTPAHHO, OHU YaCTO TOBOPUJIH,
YTO 3TO «IIPOAABUHYTASI BEPCUS UTPHI Sims»). ITO IPOCTOE pellieHue, He IIoTpedo-
BaBIee 0COOBIX 3aTPAT, 0KA3AJIOCH [IS II0JIb30BATE el BAsKHEE MHOTUX JIPYTUX
OIILIMIT, KOTOPBIMU MBI TaK TOPAMWINCh U Ha KOTOpbIE MBI IIOTPATHIU ropas3zio
0oJIbllIe BpeMEHH U JeHerT.

KiueHTOB He MHTepecyeT, CKOJIbKO BpeMEeHH VYIIJIO HA CO3JaHUE Tex
WJIM UHBIX OMIHiL. IM HY3KHO, UTOOBI UX TOTPEOHOCTH ObLIN YIOBIETBOPEHDI.
Hamum kiaueHTaM IIOHPpAaBUJIACh OIIIHA «TEJIEIIOPTAlKA», IOTOMY YTO OHHU
MOTIJIH [IepeHeCTU «aBaTap» TyAa, Ky[a X0TeJIH, IOYTH MrHOBeHHO. Cettuac s 11o-
HUMAaI0, YTO 3TO UMEJIO CMBICJL. PasBe HAM He XOTeJI0Ch OBl MTHOBEHHO IIepe-
MeIaThCsA B JII0OVIO TOUKY MPOCTpaHcTBa? HUKaKUX ouepesiei, TOMUTENbHBIX
YaCoB B CaMOJIeTaX WIK B aBTOMOOMIIAX, IIepecaioK, Takcu, Merpo. Kpacoral!
CI10>KHBII ¥ JOBOJIBHO 3aTPaTHBIN MEXaHU3M «PeaTUCTUYHOTO IBYDKEHUS» Pa3-
Ousia HAroJIoBy «uika» u3 Mupa GaHTE3H, KOTOpas 000IIIaCh HAM TOPasio
JlellieBsie, HO IIOHPaBUJIACH JIIOJSIM.

Tak 4To ke Takoe KauecTBO IIPOAYyKTa?

CosnaBast MVP, Hy>KHO HAOpPAThCS CMEIOCTH U He O0SThCA IIPOBEPSTH CBOU
IpeIoaoKeHus. ECIu KIneHTHl pearupyoT TaK, KaK Bbl OSKUIAJIH, 3TO MOSKHO
CUNTAaTh IIOATBEPXKIeHNEeM TOrO, UTO Balllu IIpeAIoIoKeHUs BepHbl. Eciu xe
BbI BBIIIYCKAE€TE HAa PBIHOK HE CIIMIIIKOM KaueCTBeHHBbIH IIPOAYKT U KIIMEHThI
(make paHHHe ITOCIEAOBATENN) HE IIOHUMAIOT, KaK UM I10JIb30BaThCS, 3HAUUT,
BaM HY’KHO ellle HEMHOTO IIOTPYAUThCs. Ho Bcerna Hy>KHO CIpaIiuBarth ceos:
YTO eCJIH JJISI KJIMEHTOB KaueCTBO He TaK BaskKHO, KaK JJIsI Hac?

Cucrema «OepeskiIMBbIi CTAPTAI» He OIpPAaBAbIBAET CO3MAaHUI HEKAUECTBEH-
HBIX IPOAYKTOB. HO MPOXYKT M0JKEH ObITh KAUeCTBEHHBIM POBHO HACTOJIBKO,
HACKOJIBKO HY>KHO, 4TOOBL MpUBJIEYb KJIUEHTOB. MBI JOJIKHBL OBITb TOTOBBI
OTJIOKUTH TpagTUITKOHHBIC HpO(i)eCCI/IOHaJIbeIe CTaHIaapThl paau Toro, IITO6IJI
KaK MOXXHO OBICTpee MONIy4YMTh HOATBepKaeHue pakramu. OQHAKO, TOBTO-
PIOCB, 3TO He 3HAUUT, UTO MOKHO paboTaTh CIYCTs pyKaBa WK IpeHebperath
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IUCLMIIIMHOM. K TOMY Ke ecTb Takue mpodieMbl KaueCTBa, KOTOPhIe 3aMel-
JIIOT IIMKJT 0OPATHOIM CBA3H «CO31aTh—OLEHUTh—HAYUUTHCS». HEKOTOpEIE 1e-
(beKThI IPenITCTBYIOT 3BOJIIOIUH [TPOAYKTA U HE IMO3BOJISIOT YUUTHCS, U I10-
3TOMY JOITYCKAaTh UX OIACHO. B TpeTheil yacTy KHUTHU MBI IIOTOBOPHM O TOM,
KakK BBISICHUTD, B KAKMX C/IyYasx Hajo usberath TaKux Ipobiem.

WTaK, ecjiv Bb XOTUTE CO3AaTh MUHUMAJIbHO Paboumii IPOAYKT, CObMomaiTe
[IPOCTOE IPABUJIO: YCTPAHUTE J0ObIE OILIKHY, IIPOLECCH HIIU 3a1a4YH, KOTOPhIE
He IIOMOTYT BaM BBISICHUTD TO, UTO BBl XOTUTE BbISICHUTb.

MPOBJEMbI NPA CO3AHUN MVP

Cosnannre MVP CB3aHO C pUCKAMH — U peabHbIMU, U BOOOpakaeMbIMH. U Te
U ApyrHue MOTYT CBECTH Ha HeT BCe YCIJIMS 110 IIPOABIIKEHUIO CTapTaIa, eciu
He pacrosHaTh UX 3apaHee. Yaie BCEro BO3HUKAIOT CJIEAYIOIIME IIPOOIEMbL:
IOpHUYecKye BOIIPOCH], CTpax KOHKYPEeHIUH, HeXXeJlaHe PUCKOBATh U Olla-
CeHue II0J0PBaTh MOPAJIbHBIIN AYX COTPYAHUKOB.

Ocobble mpo6sieMbl C BHIIIYCKOM ME€PBOM BEPCUH MPOAYKTA BO3HUKAIOT
Yy CTapTaroB, KOTOPbIM HY>KHA IIATEHTHA 3alllUTd. B HEKOTOPbIX OPUCIUK-
LUSIX YCIIOBUEM PEruCTpalvy IaTeHTa SIBJISIeTCS BBIXOA IPOAYKTa Ha IIIMPOKUL
PBIHOK, U B 3aBUCUMOCTH OT TOTO, UTO MpefCTaBusgeT co6oii MVP, ero BHIITyCK
MOJKeT CTaTb TaKUM IpeliefieHTOM. Jlaske ecu Balll cTapTall He OTHOCUTCS
K TAKOI IOPUCIUKIIUH, MOXKET [OTPeOOBATHCI MEXKAYHAPOLHAS [TaTeHTHAS
3aIIUTa, U B UTOTE IPUIETCS COOMonarh aTu TpedoBanusl. ([lo MoeMy MHEHHUIO,
3TO OfIHA U3 MHOKECTBA Mp00JIeM, KOTOpPhlE COBPEMEHHOE IIATEHTHOE MTPABO
cozaer s pa3pad0TYMKOB HHHOBALMIL [0CyapCTBEHHYIO TOJIUTUKY B 9TOM
cdepe maBHO ITOpPa U3MEHUTD.)

Bo MHOrux oTpacigx MaTeHThl UCIIONb3YIOTCS MIpesKie BCero NS 3alUThL
KOMITAHUH — KaK CPEICTBO YCTPAIIeHHs], YTOObI Iep>KaTh KOHKYPEHTOB Ha pac-
CTOSIHUU. B Takux ciydasx naTeHTHble pucku MVP He3HauHUTeNnbHEI 110 CpaB-
HEHUIO C 10JIb301, KOTOPYIO MOTYT IPUHECTH MOATBep>KaeHus Gpakramu. Of-
HAaKO B T€X OTPACJISX, T/ie HOBbIE HayUHbIe OTKPBITHS — OCHOBA KOHKYPEHTHOTO
[IPEUMYIIeCTBA KOMIIAHUH, TAKHE PUCKU HY>KHO cOaaHCHpOBaTh Oostee Tia-
TeJIbHO. B 711000M CI1yuae npearnpuHuMaTeN0 He0OXOAUMO IIPOKOHCYIBTHPO-
BaThCs C OPUCTOM, YTOOBI IIOJTHOCTHIO IOHUMATh, YeM OH PUCKYET.

Bo3Mo>kHO, Bac yraioT 1opuanYecKre pucky, HO Bbl YAUBUTECD, €CJIH I BaM
CKa’Ky, Kakoe caMoe IVIaBHOe BO3paskeHue IpoTus co3ganus MVP s To u geno
crbliry. MHOTHE OIIacaioTCs, YTO KOHKYPEHTBI, 0COOEHHO KPYIIHbIE KOPIIOpa-
UM, YKPaAyT uaero craprana. Ho ecau 661 XOpoIyro unero OblI0 Tak JIerko
ykpacts! Beab 3TO U eCcTh OnHA U3 OCHOBHBIX MPOOJIEM CTAPTAIOB: TOUTH
HEBO3MOJKHO J0OUTHCS TOTrO, YTOOBI BaIly U0, KOMIIAHUIO WIN MPOAYKT
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3aMeTHJI XOTb KTO-HUOYIb, @ TeM 60Jiee KOHKYpeHThL. IHOra npeanpruHuMa-
TeJIAM, KOTOPbIE 3TOTO HOSTCA, 5 1AI0 TAKOE 3a/1aHKe: BO3bMUTE KAKYIO-HUOYIb
CBOIO UJIEl0 (HarpuMep, OHY U3 BAIIUX MTOCIEIHUX Pa3pabOTOK), BHISICHUTE,
KakK 30BYT IIPOAYKT-MeHeIKepa KaKoi-HUOYIb KPYIIHOM KOPIIOPAILUY U3 TOM
cdepbl, K KOTOPOIT OTHOCUTCS BaIlla Hes, U IOMbITAUTEeCh 3aCTABUTD 3TY KOM-
IaHUIO YKpacTh ee. [I03BoOHKUTE 3TOMY MeHeKepy, HallUIIUTe eMy IIHCbMO,
OTIPaBbTE [IPECC-Pen3 — AaBaiiTe, mornpooyiiTe! Bel ObICTPO IOKIMETE, UTO Me-
He/>Kephbl KPYIIHBIX KOMITIAHUI Y>Ke U TaK I10 TOPJIO 3aBajIeHbl XOPOILINMU Ujie-
samMu. UIx 1eno — ycTaHaBIMuBaTh IPUOPUTETHI U PEIIaTh IOCTAaBIeHHBIE 3aa4H.
VIMeHHO 3TO U JaeT cTapTanaM HaJleXXAy Ha BbDKUBAHUE.

Ho eciu KOHKYpeHTBI CMOTYT OllepeAuThb CTAPTall, KaK TOJIbKO YBUAST ero
uzero, o obpeden. CozmaBaTh KOMaHAY, YTOOBI peann30BaTh HOBYIO HUJEI0,
HY>KHO JIMIIb B TOM C/Iy4ae, eCJIU Bbl YBEPEHBI, YTO CMOXKETe IPONTH UK 00-
PATHOII CBSI3H «CO31aTh—OLIEHUTh—HAYUUTHCSI» OBICTPEE BCEX OCTAIbHBIX. Eciin
3TO TaK, He UMeeT 3Ha4eHHs], UTO 3HAIOT O Balllell niee KOHKYPEHTHL. A eC/IU HeT,
3HAUUT, y CTAPTAIla eCTh OYeHb Cephe3HbIe TPOOJIEMBI, U CEKPETHOCTh UX He pe-
muT. PAaHO MJIH TO3HO JII000I YCIEIHBIN CTAPTAIl CTAIKUBAETC C KOHKYPEeH-
nueit. I craproBoe mperMyInecTBo, IOJIyUYeHHOe 338 CYeT paboThl B pesKuMe
CeKpeTHOCTH, BAJIU OT KJIMEHTOB, eJIBa JIU TYT IOMO>KeT. ENHCTBeHHBbI Ty Th
K mobesie — yuurhcs ObICTpee Beex.

OcHoBaTeIM CTapTaIoB YaCTO XOTAT CO3aTh U3BECTHBINM OPEH I, ¥ UM Ka-
>xetcs, yto MVP MoskeT ¢ caMOro Hadasa UCIIOPTUTD €ro penyTaruo. A rpes-
[IPUHMMATENH, paboTaolye B KPYIIHbIX OPraHU3aluax, 4acTo 60ITCI HaBpe-
IuTh OpeHIy CBOel KOMITAHUU. U B TOM, ¥ B IPYTOM CJIy4uae eCThb IIPOCTOE pellie-
Hue: Beiycrute MVP mop npyrum GupMeHHbiM 3HaKOM. KpoMe Toro, penyrarus
KOMITaHUU OKa3bIBaeTCsl 107, yIPO30Ii JINIIb B TOM CJIy4ae, eCJIU BBIITYCK IIPO-
JIIYKTa COIIPOBOSKAAETCS IYMUXON BpoJie MHap-KaMIIaHUM U TPOMKUX aKITUM.
EC/ii IIpOAYKT MPU 3TOM HE COOTBETCTBYET OOEMaHusM, 3TO JeACTBUTEIBHO
MOXeT Cepbe3HO0 HaBpeauTh Operay. Ho y craprama ecTh IperMyIIecTBO: OH
MOJKEeT OCTABaTbCsl He3aMeTHBIM, COOpaTh HEOOJIBIION KPYT I0JIb30BaTENeH
Y He IIPUBJIEKATh K cebe 0co00ro BHUMaHusL. He sKkanyitreck, a UCIIOIb3YITe 3TO:
9KCIIEPUMEHTHUPYIATE, HE MOSABIISACh Ha pafapax, a I0TOM CIIOKOMHO 00'bSIBUTE
0 BBIITYCKE IPOAYKTA — U CAeJalTe 3TO JIUIIb TOrAa, KOTa OH yKe JOKa’KeT
CBOIO OMYJISIPHOCTb.

Hakowuery, 6yapTe roOTOBbI K TOMY, YTO MVP MOKeT IpHUHEeCTH AYPHbIE BECTH.
B oT/iune OT TPagUIMOHHOTO TECTUPOBAHUS KOHIIEIIIIMH UM OIIBITHBIX 00-
pasiioB, MVP mipesHasHaveH 115 TOro, YT0Obl IPOBEPUTD BECh CIIEKTP BOIIPOCOB,
a He TOJIbKO Te U3 HUX, UTO CBSI3aHBbI C AU3aMHOM WU TeXHOIOorusIMU. KoHeuHo,
HEIPHUATHO OBIBAET YBUIETD, YTO BAIIH UIEH He MPOIILIA UCTILITAHUS PeaTUAMU
>ku3HU. HO HOBATOpPHI 0COOEHHO GOATCA TOrO, YTO KJIMEHTH OTBepruyT MVP
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He IIOTOMY, YTO MM He [TOHPABUTCS MEs, a IOTOMY, UTO OH IUIOXO paboTaer
WIN B HEM He XBaTaeT OIIUi. [13-3a 3TuX CTpaxoB KOMIIAHUU YaCTO BBIBOJISIT
Ha PIHOK T'OTOBBIE IIPOAYKTHI 6€3 BCAKOTO IPEIBAPUTEILHOTO TECTUPOBAHMSL.
OHH IIPOCTO HE OTBAXKUBAIOTCSA IIPOTECTUPOBATH O0JIee CKPOMHYIO BEPCHIO, UM
XOuercs, YTOOBI BCe OBIIIO «B IIOJTHOM aXKype».

HMHorma ux omaceHus UMeIOT 1of, coboit ocHoBaHu . KoMaHIbl, clieayolye
TPaAULIKOHHBIM METOAAM Pa3pabOTKU IPOLYKTA, IPUBBIKIIN PETYIISPHO IPUHUI-
MaTb pelleHuUs U3 CEPUU «IIPOI0/KATh/ IPEKPATUTD». B 3TOM CyTh BOmONIaAHOL
Mofenu mporecca paspaborku. Ecim MVP TepruT Heymauy, TaKHe KOMaH/IbI
OBICTPO TEPAIOT HAMEKAY U BOOOIIEe OTKA3BIBAIOTCS OT IpoekTa. Ho ara mpo-
6y1eMa BIIOJIHE pa3peluMa.

0T MVP K YYETY MHHOBALIWA

YT0oOH!I peInTh 3Ty MPOOIEMY, HYKHO OBITh TOTOBBIMU K 6€CKOHEUHBIM IIPO-
6am. Heo6xomnuMo 3apaHee JOrOBOPUTHCS O TOM, UTO, KAKUe Obl pe3yJIbTaThl
HU [IpUHECI0 TecTupoBanure MVP, BBl He OTKaKeTech OT IIPOeKTa. YCIelHbIe
[peANPUHUMATENN He TACYIOT IIPH IEePBBIX K€ TPYAHOCTAX, HO U HE YIIOp-
CTBYIOT JI0 [IOCJIEAHETO, [I0KA UX CAMOJIET HE BPEXEeTCs B 3eMi0. UM CBOII-
CTBEHHO YHUKAJIbHOE COYETAHHE HACTOMUUBOCTH U rMOKOCTH. MVP — mumb
epBBIii 11ar Ha IyTu 00yueHwus.. [locie MHOKeCTBA UTePAIUIl Bbl, BO3MOKHO,
BBISICHUTE, UTO KAKOM-TO 3JIEMEHT BAILlero MPOAYKTA UM CTPATernu He pabo-
TAeT, U PEIINTE, YTO IIPUIIUIO BPEMSI YTO-TO U3MeHHUTh. Takoe peleHwue s Ha-
3bIBa0 BUPayXoM. OHO TI03BOJISIET HANTH JPYTOM CII0CO0 peayu3aiuy Barero
BUJIEHUSL.

Oco6eHHO PUCKOBAHHO /JIS CTAPTAIA, KOTZla BHELTHUE 3aUHTePeCOBAHHbIE
JIMIA U UHBECTOPHI (W1n GUHAHCOBBII JUPEKTOP KOPIIOPAIMH, ECIIU PEUb UAET
0 BHYTPEHHUX IIPOEKTAX) TEPSIOT K HeMy joBepue. Korma nmpoexT Obi1 ono6pes
YT TI0JTY YVJT1 MIHBECTHUIINY, IPEANPUHUMATEIb II000EIaJl, YTO HOBBIHI IPOLYKT
u3MeHUT MUp. [Ipe/ronaranaoce, 4To MOTPEOUTENH BEICTPOSITCSA B IUTHHHBIE OUe-
penu. [ToyeMy ke UX 10 CUX [IOP TaK Majo?

B paMKax TpaqUIIMOHHOTO MEHEPKMEHTA PYKOBOIUTEJLS [IPOEKTa, KOTOPHIIt
obermasn J0OUTHCS OIpeIeIeHHBIX Pe3YJIbTATOB, HO HE MOYKET 9TOTO CENIAaTh,
SKAYT 6OJIbIIKe HEPUATHOCTH. ECTh TOJIBKO Ba 0O'bSICHEHHUS €ro HeyaauaM:
wioxas paboTa Wi IUI0X0e IUIaHUpOoBaHue. U To u Apyroe OMUHAKOBO HEIIPO-
CTUTENTBHO. MeHeKephl-TIpeAIIPUHUMATEN M CTAIKUBAIOTCS C CEPbe3HON IIPO-
6J1eMOI1: HAIlIK TUTAHbL ¥ IIPOTHO3BI IIOJIHBI HEOIIpeeIeHHOCTH. Kak ke Mbl
MoskeM 00eIars onpesiesieHHble Pe3y/IbTaThl, €CJIM HUKAK He CMOXKEM BBIIIOJ-
HUTB oOernanHoe? MHave roBops, Kak GUHAHCOBBIIN AUPEKTOP UK BUILlE-TIpe-
3UJIEHT Y3HAIOT, YTO MBI He JOOMIMCh BUAUMBIX YCIIEXOB, IOTOMY UTO BBLACHSUIA
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BaKHYIO HHGOPMAIIUIO U YUUJIMCh, & HE IOTOMY, UTO Oe3e/IbHUYaIN UK 3a-
HUMaJINCh He TeM, UeM HY>KHO?

Cucrema «OepesKIMBBII CTAPTAI» KAK Pa3 U HALleJIeHa Ha TO, YTOOBI PEIUTD
aTy npobiemy. HeoOX0oauM I1aHOBBIi, CHCTEMATUYECKHIA IIOIXO0/] K BBIICHEHHIO
TOTO, ieJlaeM JIU MBI YCIIEXH U OJIy4YaeM JIx IoATBepKaeHue pakramu. 5 Ha-
3BbIBAI0 3Ty CUCTEMY y4eTOM MHHOBALMIL. JTO ajJbTepHaTHBa TPaAULIMOHHOM
CHUCTeMe OTYeTHOCTH, U UMEHHO O Hell MOoKeT peysb B I71ase 7.



[naBsa 7

OueHka

CHaqana CTapTarl — 3TO IPOCTO IUIaH Ha 6ymare. OH BKIIOUaeT B ce0s mpo-
THO3BI O TOM, CKOJIbKO KJIMEHTOB KOMIAHHS OKMAeT IPUBJIedb, CKOIbKO
JIeHeT OHa IIOTPATUT, KAKOM JOXOJ U KAKYI0 PUObLIb moyuut. Ho aTo umear,
KOTOPBIE 0OBIYHO ObIBAeT OYEeHb AaeK OT PeasbHOi CUTYaIluH, B KOTOPO
CTapTaI HaXOAUTCA B IIepBbIe FObI CBOETO CYIIeCTBOBAHUS.

3ajgaya craprana — TOYHO OTCAEXHBATD, IIe OH HaXOOUTCS Ceidac, IIo-
HHMATbh, 9YTO 3TO 03HAYAET, KaK Obl HEIIPHUATHO 3TO HY ObLIO, K pa3padaThiBaTh
5KCIIEPUMEHTBHI, KOTOPbIE II03BOJISIT BHISICHUTD, KAK IPUOIU3UTD peabHbIe [O-
Kas3aTeJu K uieasy, OTpaKeHHOMY B OM3HeC-TIIaHe.

[TouTu BCe MPOLYKTHI — JaKe Te, KOTOPhIE TEPIIAT Heyauy, — IPUBJIEKA0T
XOTb CKOJIbKO-HHOYIb [10JIb30BaTeNei. Y HUX eCTh XOTs Obl MUHUMAJIbHBII
pOCT 1 KAdKHEe-TO IIOJIOKUTEJIbHbIE pe3yﬂbTaTbI. HO OAHA U3 CAMBbIX I'JTABHBIX
OIAaCHOCTEM /71 CTapTana — OKa3aThCs B CTPaHe KUBBIX MepTBenoB. Co3aa-
TEJIM U COTPYJHHUKH CTAPTAIIOB — ONTHUMHUCTHI II0 HaType. Mbl XOTHM BEPHUTh
B CBOHU HJIed HECMOTPS HU Ha 4TO. BOT moueMy Tak omaced Mud 0O Mojb3e
HACTOMUYMBOCTHU. Bce MBI CIIbIIANN 3MUYeCKHe HCTOPUH O MpeANpUHUMATe-
JISIX, KOTOPBIM YAAI0Ch OJepPKaTh M0Oe/y, XOTS BeCh MUD ObUI IPOTUB HUX.
HO K CO>XaJIEHHUI0, HUKTO He paCCKaBbIBHET o 6ech/ICJIeHHbIX 663bIMHHHbIX
reposx, yIopCTBOBABIIMX 10 IOCJIEAHEr0 U B UTOTe IIyCTUBIIUX CBOH KOM-
MIAHUHU TIOf OTKOC.

LlU®PbI, KOTOPbIE MEHSIOT BCE

BOnBIIMHCTBO JI0AEH BOCHPUHUMAET CTATUCTUKY U OTUYETHOCTb KaK He4TO
CyX0e U CKy4YHO€, HY>KHOE, [JIABHBIM 00pa30oM, AJI TOTO, YTOOBI IIOATOTOBUTh
(bUHAHCOBBIN OTUET U MEPEXKUTh ayAUT. ITO CBOEro pofa HensOesKHOe 3J10.
Ho MBI ;yMaeM Tax JIUIIb [IOTOMY, YTO BOCIIPUHUMAeM OTUYeTHOCTb KaK HEe4YTO
camo co6oit pazymeroreecs. ICTopruecKu CI0KUI0Ch TaK, YTO IO PYKOBOJI-
CTBOM TaKHUX Jofeit, Kak Anbdpen CioyH us General Motors, 0oTueTHOCTb cTana
OCHOBHBIM 3JIEMEHTOM LIEHTPAJIN30BaHHOTO YIIPaBIeHUs KPYIHBIMU IOAPa3-
neneHussMu. OHa no3Bossana GM cTaBuTh nepen KaXAbIM MOoApasieieHueM
yeTKUe 3a7]au U 3aCTaBJIslIa PYKOBOAUTENeH 9TUX oApa3/iesleHUil OTBeYaTh
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3a UX BbIIIOJIHEHUE. Bce coBpeMeHHbIe KOPIIOPAIlUU UCIIONb3YIOT TY MU UHYIO
BepCHIO 3TOro noaxona. OTUeTHOCTb — KJIIOY K UX yCIIexy.

K coskarneHuro, CTaHIapTHAS OTYETHOCTb MaJIO UTO JIaeT JJIsI OLIeHKHU ycIexa
IIpY CO3JIaHUU CTapTamna. B ero gesarenbHOCTH BCe CIIUIIIKOM HelpeacKa3yeMo
JUISL TOTO, YTOOBI CTPOUTB IIJIAHBI U [I€IaTh IIPOTHO3bI TAK, KAK MbI IIPUBHIKIIH.

HemaBHo 51 mo3HaKOMIWICS C PeHOMeHaIbHOM KOMIIaHUel-cTapTanoM. Y Hee
Xopoiiee GpUHAHCUPOBAHKE, OCTATOYHO KIMEHTOB, U 0HA OBICTPO pacreT. Ee
MIPOAYKT — JIUZIEP B HOBOM KATErOPUH IIPOrPaMMHOTr0 00eCrieueHusl I pes-
[IPUATHUI, UCIIOJIb3YIOIIUX METOIBI IIOTPEOUTEIHCKOTO MApKEeTUHTra B pabore
C KpYIIHBIMU KOMIIAaHUSIMU. HaripuMep, MeTo BUPYCHOT'O PaCIIpOCTPaHeHU s —
OT COTPYIHHUKA K COTPYAHUKY — BMECTO TPAaAUIIMOHHOTO IIpOoIlecca IPoaasK,
OPHUEHTHPOBAHHOrO Ha PYKOBOAUTENI MHMOPMAIIMOHHOTO MMOApa3eeHus
I JUPEKTOPA 10 UHOOPMAITHOHHBIM TEXHOIOTUSIM.

B pesynbraTe 3TOT cTapTall MOXXeT UCII0JIb30BaTh YIbTpacOBpeMeHHbIe
SKCIIepHMeHTaJIbHble METO/bl U IIOCTOSIHHO COBEPIIEHCTBYET CBOU IIPOIYKT.
Bo Bpems BcTpeuu ¢ 3aj1a/1 WieHaM KOMaH bl IIPOCTO BOIIPOC, KOTOPHIH BCerya
3a71al0 OCHOBATessIM craprana: «CTaHOBUTCS JIU Balll IPOAYKT jayuiie?y OHU
Bceraa orsevarot: «Jla». Toraa g cropamusan: «OTKyAa Bel 06 3TOM 3HAETE»?
U kaxppIil pas nosy4daro OfUH U TOT Xe oTBeT: «Hy, Mbl 3aHUMaeMCs pa3pa-
OOTKOI1 ¥ B 3TOM Mecslle BBEIH MHOKECTBO H3MEHEeHHI, HaM KayKeTCs, YTO Ha-
MM KJIMEHTAaM OHH IIOHPABATCH, M HAIIX OOIIKe IIOKA3aTeNIN B 3TOM MecsIle
YAYUIIMINCE. JJOJKHO OBITh, MBI HA BEDHOM ITyTH».

Ha 3acemaHusax IpapieHus CTAPTAIOB OOBIUHO 3ByYaT UMEHHO TaKUe pac-
cyxaenus. OLleHMBATh CUTYALUIO IUIAHUPYETCA OAMHAKOBO: paspadoraeM
IIPOJTYKT, BO3MO>KHO, [IOTOBOPUM C ITAPOUKOI I10JIb30BaTeNEell U IOCMOTPUM,
pactyT u nudphl [0 KIKEHTCKOI 6ase. Ho K COXKaIeHuIo, 3TO aeKo He Iyd-
UM UHAUKATOpP yclexa crapramna. Kak Mbl y3HaeM, UTO U3MeHeHUs], KOTO-
pble MBI CIleJiaiv, KaK-TO CBSI3aHBI C pe3yJIbTaTaMu, KOTOPble MbI IIOJIYUMIIN?
U erie BaskHee: KaK MBI y3HA€eM, UTO IIPABIWILHO IOHUMAEM U UHTEPIIPEeTUpPYyeM
9TU U3MeHeHUs?

YT0ObI OTBETUTH HA TAKKE BOIIPOCHI, CTAPTAIIAaM HY>KHA OTYETHOCTH HOBOT'O
THUIIA, IpeJHa3HaueHHas CIIelUaIbHO IS TeX, KTO CO3/laeT MHHOBAIUU. ITO
ydJeT UHHOBAIIUI.

CTpykTypa OTBETCTBEHHOCTHM, NoaxoAdALas ans nobon otpacnm

Yuer MHHOBALIKI [I03BOJISIET OCHOBATEJISIM CTAPTAIla YOEIUThCS B TOM, UTO Y HUX
JIeCTBUTENIBHO MOJIyYaeTCs CO3aaTh paboraromuii OusHec. OH HAUMHAETC
C MIpeBpPAIeHUS] IIPBIKKOB BEPHI», 0 KOTOPHIX MBI TOBOPUJIU B IJIaBe 5, B KO-
JIMYECTBEHHYIO GUHAHCOBYIO MOJEsb. B 1000M Ou3Hec-IIIaHe, aXKe eClIu OH
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HanucaH Ha canideTKe, eCTh TA WIK UHAS MOJIeJlb, CBSI3aHHAS C IIPUHITATAATIb-
HBIMHU JONYINEHUSIMU. TaKasl MOZeIb OCHOBAaHA Ha IIPEIIOIOKeHUIX O TOM,
KaKUM MOSKET CTaTh YCIIEIIHbINi OU3HeC B Oyay1eM.

Hampumep, 6usHec-11aH IjIs1 KPYIHOM IPOU3BOACTBEHHON KOMIIAHUM
MOJXKET MIPOTHO3UPOBATh, YTO OHA OyeT pacTH MPOMOPIHOHAILHO 06beMaM
npopax. [IpuObUIb OT IPOAAK IOBTOPHO MHBECTUPYETCSA B MAPKETHHT H IIPO-
JIBIDKEHMe TOBapOB, M KOMITAaHUS IIPUBJIeKaeT HOBBIX KJIMEeHTOB. TeMIIbl pocTa
3aBHCAT IIPESKJIE BCETO OT TPEX [IOKA3ATe IeM: IPUObIIbHOCTH KAyKI0r0 KIIMEHTa,
CTOMMOCTH IIPUBJI€YEHIS] HOBBIX KJINEHTOB 1 KOJIMYECTBA IIOBTOPHBIX NOKYIIOK,
COBEpIIIEHHBIX CYIIECTBYIONUMU KIHEHTaMu. YUeM Bhiliie 3TU U PhI, TeM Obl-
cTpee OymeT pacTu KOMIIAHUA U TeM 6oj1ee MPUOBIIBHOL OHA OYIeT. ITO U eCTh
JparBepsl MOJIeId pOCTa KOMIIaHUM.

[To KOHTPACTY Y KOMITAHUM, KOTOPas 3HAKOMUT MEXIY COOO0M MOKyaTesnei
U IIpOZaBLIOB, HanpuMmep y eBay, — apyras mogens pocra. Ee ycrex 3aBucur
B [IEPBYIO Ouepelb OT CeTeBhIX 3PHEKTOB, MOBHIIIAIOIIUX €€ HOMYIIPHOCTD
U cpeay MOKyIaTesnel, u cpeau nponaasuos. [IporasiaM Hy>KeH pBIHOK, Iae
60JIbIIIe BCEro MOTEHIUAaIbHbIX KINEHTOB. [IOKymaTeasaM HY>XeH PBIHOK, T7e
camasl BbICOKas KOHKYPeHIIUS Cpeqy MPOAaBlOB U, COOTBETCTBEHHO, CAMBIN
IIMPOKUI BBIOOP TOBAPOB M CaMble HU3KHUeE IeHbl. (B 3KOHOMMKE 3TO MHOTrAA
Ha3bIBAIOT [IOBHIIIEHHEM PeHTAOeIbHOCTH CO CTOPOHBI IIPEAJIOKEHUS 1 IIOBbI-
IIeHHeM PeHTa0eIbHOCTH CO CTOPOHBI CIIPOCa.) BaskKHBIM MOKa3aTesb JJIs Ta-
KOro0 CTapTaria — HaJinure cereBbiX 9pPeKTOB, 0 ueM CBUIETEIbCTBYeT BHICOKHIA
YpOBeHb yAep>KaHHUs HOBBIX ITOKyIaTesel 1 MpoAasLoB. Eciu monu npomoi-
JKAIOT I10JIb30BAThCA MPOAYKTOM U OTTOK MOTpeOUTes el HeBEIHK, TO PhIHOK
OyeT pacTy He3aBUCHUMO OT TOTO, KAK KOMITAHMS [IPHUBJIeKaeT HOBbIX KIIMEHTOB.

VY AByX 5THUX KOMIIAHUI OYE€Hb pa3Hble MEXaHU3Mbl POCTa, HO JIJISI OLIEHKHU
3TOrO POCTa MOKHO HCIOIb30BATh 001ue mokasarenu. OHu ocTarorcs g dex-
TUBHBIMU, Aa>Ke eCJIU MOJieJIb MeHSIeTCS.

KAK PABOTAET YYET AHHOBALMMA: TP OBYYAIOLLIMX 3TANA

Vuer MHHOBAIWI MIpEAToIaraeT TpU 3Tama. Bo-nepBrix, HY>KHO CO31aTh MUHU-
MaJIbHO paboumnii MPOAYKT, UTOOHI ITOJIYYUTD JAHHBIE O TOM, KAKOBA peasbHas
CUTYyaIUs Ha TeKYIIUH MOMeHT. be3 SICHOro mmpeicTaBeHus: O HACTOSIIEM I10-
JIOXKEHUU JIeJT — KAKOi Obl a/1eKoi Hy Obljia Ballla 1eJ1b, — HEBO3MOXKHO IIOHSTD,
rae UMEHHO Bbl HAXOOUTECH.

Bo-BTOPBIX, HY>KHO IIOCTAPAThCS IPUOIU3UTH 0A30BbIE IIOKA3ATENHU K UJIe-
aJIbHBIM. 3/1eCh MOXET IMOTPeboBAaThCSA MHOKECTBO IIOMBITOK. [locie Toro
KaK CTapTaIl COBEpPIIIMJI BCe MUKPOU3MEHEHUS U OIITUMU3UPOBAJI IIPOLYKT, OH
MOJXKeT NpUOIMKATh CBOU 0a30BbIe [TOKA3ATENH K Ueay, U TOraa HaCTyIaeT
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TPeTUH 3Tall, KOrja HY>KHO pelIUuTb — COBEPUIMTb BUPa’k HJIM JBUTATbCS
Jlasiblle BBIOPAHHBIM KYPCOM.

Ecnu koMmanust ObICTPO NPUOIMKAETCS K UAeaIbHbIM [10KA3aTeNSIM, 9TO
03HAYAET, UTO OHA XOPOIIO YUUTC U 9P PeKTUBHO UCII0Nb3yeT HOBbIE 3HAHUSL.
B 3TOM Cilyuae uMeeT CMBIC/ IIPOAOJIKATh IBU KeHue. B IpOTUBHOM ciy4dae
KOMAaHJ|a MeHeI)KMEeHTA JOJDKHA MIPU3HATh TEKYINYI0 cTpareruto Headdek-
TUBHON U U3MeHUTH ee. CIiesiaB BUpaK, KOMIIAaHUS HAa4yHeT IIPOLIecC C CaMOro
HAuaJa, yCTaHOBUT HOBbIE 6a30BbIe [IOKA3aTe M, @ [IOTOM HACTPOUT MEXAHU3M
pocTa B COOTBETCTBUM C HUMU. ECIM BUpask OKasKeTCsl IPaBHJIbHBIM, 3TO CPa3y
MOJIOKUTEIPHO CKa)KeTCs Ha MeXaHu3Me pOoCTa.

YcTtaHoBKa 0a30BbIX NoKa3aTesnen

Hampumep, cTapTan MOXKeT CO34aTh TOTOBBIH OIBITHBIN 06paselr] CBOero mpo-
IYKTa U HayaThb [IPOZIaBaTh €ro peajabHbIM I10JIb30BATEJISIM Uepe3 CBOI OCHOB-
HOI KaHaJI MapKeTHHTa. ITOT eAMHCTBeHHbI!t MVP rpoTecTupyeT Bce OCHOBHBIE
HayvaJIbHbIE OIYIIIEHUs CTapTarla U Cpasy >kKe yCTaHOBUT 6a30Bble [I0KA3aTeln
JULSL KasK/I0T0 U3 HUX. MIn 5ke MOJKHO CO3/1aTh HECKOJIBKO pa3Hbeix MVP, koto-
Ppble II03BOJIAT [IOJIYYUTh OOPATHYIO CBS3b 10 KAXKIOMY JOMYIIEHHIO OTAEIBHO.

[Ipexkze yeM BBIILYCKATh ONBITHBINM 00pasell, KOMIIAHUSI MOXKET IIPOBECTH
«IBIMOBOE TEeCTUPOBaHUEe» Ha OCHOBAaHUU CBOUX PeKJIaMHBIX MaTepHuasoB. ITO
TPaIUIIMOHHBIN METO, AUPEeKT-MapKeTHHTa, KOrJa KJIHeHThl MOr'yT 3apaHee
3aKa3aTh IMIPOAYKT, KOTOPOTO €Ille He CYIIeCTBYeT. «[IbIMOBOe TeCTUPOBAaHUE»
IIOKAa3bIBAeT JIUIIb OHO: MHTEePeCHO JIU KJIMeHTaM IO3HAaKOMUTHCS C IIPOAYK-
tToM. Ho cam 1o cebe Takoit TECT He MO3BOJIUT BO BCEX JETAJNAX IIPOBEPUTD
Mozesnb pocta. TeM He MeHee UHOTAA [0JIE3HO ObIBAET IOIYYUTh OOPATHYIO
CBSI3b OT [IOTEHIHUAJIbHBIX KJIMEHTOB, IPEKIe YeM BKJIAbIBATh B pa3paboTKy
MIPONYKTA JeHbI'U U IPYTHe PeCyPCHI.

MVP obecrieuut mpoxoxxaeHue mepsoro arana ooyuenus. OH O3BOJIMUT
YCTAHOBUTD peasibHble 6a30Bble MOKA3aTeId MOIEIU POCTA CTapTana — CKO-
POCTb IIPUBJIEYEHN U PETUCTPALIUH KJIMEHTOB, ITOIMYJIIPHOCTb IIPOOHOM BepCcu,
SKU3HEHHBIN UK TOTPeOUTEsIeH U T. 1. ITU IIOKA3ATE M MOT'YT CTAaTh OCHOBOIA
IS TOTO, YTOOBI II0JIyYaTh HOBbIE 3HAHMS O KJIMEHTAX U UX PeakIMU Ha [IPo-
IYKT, AasKe eCJIu [lepBble TeCThl IOKaKYT He caMble JIyUlllie Pe3yIbTaThl.

13 MHOXXeCTBA HAYAJIbHBIX JOIYIIEHHUH, U3JI0KEHHBIX B OM3HeC-TUIaHe,
nMeeT CMBIC/I B IIepBYIO ouepeab TeCTUpPOBAaTh caMble pUCKOBaHHbIE. Benb
€C/IM He YIACTCS HAaNTH CII0CO0 CHU3UTH PUCKH JI0 IIOKA3aTesiel, HeoOXOomm-
MBIX [UISl CO3[@HUS KU3HECIIOCOOHOro OU3HeCa, HET CMBIC/IA TECTUPOBAThH
ocTasbHbIe Ipenonokenus. Hanpumep, nepen Mmeanabu3HecoM, KOTOPBIH ITPO-
JlaeT peKaMy, CTOST ABa IIaBHBIX BOIIPOCA: YIACTCS JIU [IPUBJIeYb BHUMAaHIe
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OIIpeJIeJIEHHOrO0 CerMEeHTa MOTpeOuTeNell U IMOCTOSHHO YAEepKUBATH €ro
M MO>KHO JI IIPOJATh 3TO BHUMAHHE peKiaMoparensam? ECId CTOUMOCTb pe-
KJIaMBl JIs OTIPE/IeJIEHHOr0 CErMeHTa [oTpebuTeieil U3BeCTHA, TO AOIMYIIeHHe
OTHOCHTEJIBHO CIIOCOOHOCTH IPHUBJIEKATh BHUMaHKe 0osiee puCcKOBaHHO. [1o-
3TOMY II€pBbIe 3KCIIEPUMEHTHI I0JKHBI ObITh CBA3aHbI C CO3IaHUEM KOHTEHTa,
a He C Ipojaykeil peKiaMbl. BO3MOKHO, KOMITAHKA MOKET CO3aTh IIAIOTHBII
3MM30/1, CEPUIO MU CTAThIO, YUTOOBI YBUAETh PEAKIIMIO IIOTPEeOUTEIel.

HacTpoiika MexaHu3ma

Kak ToIbKO YCTaHOB IeHbI 6a30BbIe IOKA3ATEH, MOKHO IIEPEXOAUTH KO BTOPOMY
3Tany oOy4eHUs: HaCTpoiiKe MexaHu3Ma pocra. Kaxkaas MHULIUATHBA CTAPT-
ama B chepe pa3pabOTKU MIPOAYKTA, MAPKETUHTA WK B UEM-TO €Ille J0/DKHA
OBITH HAIIPaBJIeHa Ha COBEPIEHCTBOBAHUE OJIHOTO U3 IPABEPOB MOJIEH PO-
cra. Hampumep, KoMIIaHUsI MOXKeET ITIOTPATUTh BpeMsI Ha yIIyUllleHHe Ju3aiHa
MIPOAYKTA, YTOOBI HOBBIM IOTPEOUTENIM OBIIIO JIErYe UM IOJIb30BaThCA. JTO
OIpaBAAHHO, eCIU CKOPOCTD IPUBJIeUeHUsI HOBBIX KJINEHTOB — JIpaliBep poCTa,
HO TI0KA OHA HIKE, ueM X0Tesa Obl KoMmaHus. YTo6s! mosryuaTh 000CHOBAH-
HbI€ 3HAHUS, U3MEHEHU S B I[HBafIHe OOJDKHBI YCKOPATDH IIPUBJICUEHUE HOBBIX
norpeburesneii. ECIM 3TOro He MPOUCXOAMT, 3HAUMT, HOBBII U3aMH OKA3aJICs
HeyAauyHbIM. ITO Ba>KHOE IIPABUJIO: XOPOIIU IU3aiH — TOT, KOTOPBIIL MEHSeT
[IOBeJIeHHE IIOTPeOUTeel K Iy UIlIeMy.

A Teneps maBaiiTe CpaBHUM ABa cTapTana. [lepBas koMnaHus yCTaHOBUIA
yetkye Oa30BbIe TIOKA3ATENH, pa3padoTaia IJIaH [0 UX Y/IYUILIEHHIO U 3a1yMaJa
PAJT 3KCIIEPUMEHTOB, YTOOBI IIPOBEPUTH CBOU IIPEIIONOKeHuUs. UieHbl BTOpOi
KOMaH Ibl 03 KOHIIA CIIOPAT O TOM, KaK YCOBEPIIEHCTBOBATD IPOLYKT, BBOAAT
HECKOJIbKO U3MEHEHUI OIHOBPEMEHHO U PALYIOTCS, eC/IU KaKue-TO HUbphI
HauuHAIOT pactd. Kakoii crapramn paboraer apdexkTrBHee u godpercs 6omee
CTabUJIbHBIX PE3YJILTATOR?

Bupax

Co BpeMeHeM KOMaH/Ia, KOTOpasl YUUTCS U UILIeT ITYTh K CO3LaHHIO SKU3HECII0-
cobHOro 6u3Heca, BUIUT, 4TO UDPHI B ee MOJe/Td HAUUHAKOT PACTH OT CAMbIX
HU3KUX OA30BBIX [IOKA3aTesel, yCTaHoBIeHHbIX MVP, 1 prbIMsKaroTCs K uje-
asy, HAMEUeHHOMY B OM3HeC-TUIaHe.

Ec/u ke 3TOro He POUCXOAUT, TO ueasn Oyner Bce OOJbIle OTAaIAThCSL.
U aTOT OueBHaHBIN GaKT OT cebst He CKPOellb, CKOJIBKO HU YIIOPCTBYIAL: €CIIU
IpaiiBepsl Halel OU3HeC-MOIes I He MeHSIFOTCS, 3HAUUT, Mbl HUKY/a He J[BH-
>KeMCsl. ITO BEpHBIM MPU3HAK TOTO, YTO MPUIIJIO BpeMsI COBEPIIUTh BUPAXK.
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YYET UHHOBALMH B IMVU

Bort Kax BeIrISge1 yueT MHHOBAIIWIL B IlepBble roAbl pa3BuTus Kommnanuu IMVU.
V Halllero MUHUMAJbHO padodero mpoAayKTa ObUIO MHOKECTBO HEJOCTATKOB,
M KOTJ|a Mbl BBIUIYCTUIN €r0 IEPBYI0 BEPCUIO, YPOBEHb IIPOAaK ObLI KpaiiHe
HU3KUM. KOHEYHO >Ke, MbI [IPEeJIITOJIOKIUIIN, YTO HU3KUE IPOAAKU CBI3aHbI
C HU3KUM KaueCTBOM IpoAyKTa. [loaToMy, Henens 3a Hezeselt, Mbl CTapaiuch
IMOBBICUTh KQ4YeCTBO IIPOAYKTA U BEPLJIM, UTO HAIIU YCUJIUS He HAIPAaCHBL.
B KOHIIe KayKIOro Mecsia Mbl IIPOBOAMIM COOpaHKe YIeHOB [IpaBaeHus, Ije
MIpeACTaBIsIIN Pe3yIbTaThlL.

B Houb nepen cobpaHreM MPaBIeHys MBI IPOBOAM/IN CTAHAAPTHHIN aHa-
JIU3, OIleHUBAasi CKOPOCTh IIPUBJIEYEHHUS I10JIb30BATEEeM, UX KOJUUYECTBO U JI0-
XOJIBI, YTOOBI ITOKA3aTh, KAK XOPOILIO MHI mopaboranu. Ho 3ToT aHanus JIumb
yCyry0sIs Hallle TAHUYECKOe COCTOSHUE, IIOTOMY UTO IIOBBIIIIEHHE KauecTBa
IMPOAYKTAa HUKAK He BJIMSUIO Ha IIOBeJIeHue I0Ib30Baresei. Heckonbko 3ace-
JAHMIT TIpaBIeHus ObUIM BeCbMa HEIPUSTHBIMU. MBI MOIJIH IIPOAEMOHCTPHUPO-
BaTh 3HAYUTEJIbHBIIN «yCIIeX», HO 3TO IOYTH HUKAK He OTPaskasioch Ha GUHAH-
COBBIX pe3ysbrarax. CIycTs Kakoe-TO BpeMsl Mbl, BMECTO TOTO 4TOOBI OCTAB-
JIITH BCe HA MOCJIETHUI MOMEHT, HaYaId OTC/IeKUBATh IIOKA3aTe I Yallle,
COKpAaTHUB LIUKJI 00paTHOL CBI3U B cdepe paspaboTKu IpoAayKTa. [lokazarenu
OKa3aJIuCh elle 6ojee HeyTeluTeaAbHbIMU. 1111 Hefeau, Mbl MEHSUIA OILIUN
MPOJYKTA, HO 3TO HU K YeMy He MIPUBOAUIIO.

Kak coBepLlweHCTBOBaATb NPOAYKT 34 $5 B €Hb

MBElI OTCIIESKUBAJIH T€ ACIIEKTHI ITOBEIEHNS KIIMEHTOB, KOTOPbIE CUUTAIN CAMBIMU
Ba>KHBIMU JIJISI HAIIIETO MEXaHU3Ma POCTA: PETUCTPAIIUIO, 3aTPY3KY IIPIIIOXKe-
HU$l, UCIIOJIb30BaHKe IIPOOHOI BepCUH, IOKYIIKY IPOAYKTA. UTOOBI [TOITYyUUTh
JOCTATOYHO JAHHBIX, HAM HY>KHO OBUIO IPHUBJIEYb JOCTATOYHO I10JIb30BATE-
JIefl — TaK Mbl MOIJIU [TOJIYYUTh peasibHble IUGPHI U1 KAXKAO0Tr0 THIIA [I0Bee-
HUs. MBI BBIZIETAIN Ha 3TO OIOMKET B $5 B [IEHb: 3TOTO OBLIO OCTATOYHO IS II0-
KYIIKH KIMKOB B cucreMe AdWords komnauuu Google. B Te a1 MUHMMA IbHAS
CTOMMOCTD KJIMKA COCTABJSIA 5 LIEHTOB M HUKAKUX OTPaHUYEHUl He ObLIO.
[103TOMY MBI CMOIJIM [TO3BOIUTH Ce0e OTKPHITh CUeT U HaYaTh IKCIIEPUMEHTH-
pOBaTh, IOYTH HE TPATs JAeHer”.

Kaxkmpiit genp $5 npunocunu HaMm 100 kimkos. C TOUKM 3peHus MapKe-
THUHTA 3TO HE CJIUIIIKOM MHOTO, HO C TOUYKH 3peHHs 00ydYeHus 3T0 ObLIo Oec-

* ¥ rnaBuoro koHkypenra Google komnanuu Overture (ee B utore kymuia Yahoo!) mu-
HUMaJIbHAs CTOMMOCTb aKKAyHTa COCTaBsIa 50 0/UTapoB, U Mbl HE CTaJIU C Hell paboTarh,
[IOTOMY YTO 3TO OBUIO CIIMIIKOM A0POTo. — IIpum. asm.
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IIEHHO. Ka)K,I[bIﬁ JE€Hb Mbl MOIJIA OLIEHUBATDH YCIIEX IIPDOAYKTA B COBEPIIIECHHO
HOBOM TpymIle II0b30BaTesnel. KpoMe Toro, Kaxkaplil pa3, Koraa Mbl H3MEHSUIN
Te WJIH WHBbIE OIIINU IIPOAYKTAa, y>Ke Ha CJIeLYIOIIUI IeHb MBI I0JIy4YaIu CO-
BepIIIEHHO HOBBbIE JAHHBbIE O CUTYALIUU.

Hampumep, MBI CO3aBaIM HOBOE MAPKETHHIOBOE 0OpallleHre, OPUEHTHU-
POBAaHHOE HA HOBBIX KJIMEHTOB. Ha CiieqyIomuii JeHb Mbl MEHSIIU CII0C00, KO-
TOPBIM BOBJIEKIN HOBBIX KJIMEHTOB BO B3aUMO/IENICTBHE C IIPOAYKTOM. 3aTeEM
N00aBIIAIM HOBBIE OIIUH, YCTPAHSIM Oard, Co31aBaai HOBbIN BU3YaJIbHBII
JU3aliH WIA MEHsUIA BHEIIHMI BUJ caiita. Kaskaplil pas Mbl roBOpUin cebe,
YTO HAII IIPOAYKT CTAHOBUTCS JIYUIIIE, HO 3Ta CYyOBEKTUBHAS YBEPEHHOCTb IIPO-
BepsUtach peaybHBIMU ITUPPaMH.

Kaxkmplit eHb 6bI1 HOBBIM 3KCIIEpUMEHTOM. UH(POpPMAIIUIO O TOBEJeHUHI
KJINEHTOB Mbl aHAJIU3UPOBAJIU OT/AEJIbHO OT JAHHBIX O APYTUX KJIIMEHTAaX, I10JIy-
YEeHHBIX B IpeapiayiieM tecte. OOIime mokasaTeau pocii, HO CKOPO CTajio
SICHO: TO, UTO MHTEpEeCyeT Hac OOJIbIe BCEro, He MeHSeTCs. ITO, B YaCTHOCTH,
JIEMOHCTPUPOBaJ rpaduK, MpeACTaBIeHHbIN HAMHU Ha OIHOM U3 IEepPBBIX 3a-
cepanuii npasiaedus IMVU (cM. puc. 7).
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J10T rpaduK oTpaskaer NpUOIUZUTEILHO CeMb MeCsIleB paboThl. B aToT
[IePUOJ] Mbl HEYCTAHHO COBEPIIEHCTBOBAIU IIPOAYKT, EXXEeIHEBHO M100aBIAsg
HOBBIE ONIU. MBI IIOCTOSTHHO IIPOBOAMIM JIMYHBIE UHTEPBBIO C II0JIb30BaTe-
JIIMU, ¥ pa3pabOTUUKU MPOAYKTA pabOTaaId OUeHb HAIIPSKEHHO.

KoropTHbi aHanmna

YT06BI [IOHATH 3TOT IpadUK, HY>KHO 3HATD, YTO TAKOE KOTOPTHBINM aHAIU3. ITO
OZIVH M3 CaMbIX Ba’KHBIX MHCTPYMEHTOB aHasu3a aJis ctaprana. OH MOXKeT I10-
Ka3aTbhCs CJIOSKHBIM, HO OCHOBAH Ha OJHO IIPOCTOI1 ITpeArochuiKe. BMecTo Toro
4YTOOBI OIIEHUBATh COBOKYITHBIE O0IIHE [I0KA3ATE M, HAIPUMep OO J0XO0.
u o0111ee KOJIMUECTBO MOTpebuTeNelt, Mbl OIeHMBAEM [TOKA3aTeNN OTIEIbHO
IO KasK/I0M TPYIIIe MOTpeduTesIeit, KOTOpas BCTYIAeT B KOHTAKT C IIPOAYKTOM
HE3aBUCHMO OT OCTAJIbHBIX IPYIIIL. Kasky1o TaKyo IpyIIry Ha3blBaloT KOTOPTOL.
I'paduk mokassiBaeT CKOPOCTh MmosBieHus y IMVU HOBBIX KIIMEHTOB B KaK-
JIOM U3 YKA3aHHBIX Mecs1eB. [Joka3aTenu CKOpOCTH MpUBJIeYeHUSI KIIMEHTOB
IMOKA3bIBAIOT IIPOLIEHT OJIb30BaTesIel, KOTOpble 3aperuCTpUPOBAIUCh B 3TOM
MecsIIle U BIOC/IEACTBUH MTPOIOJIKAIN IIOBTOPATh 0003HAUEHHBIE JECTBHS.
Takum 00pa3oM, Cpei BCeX KIMEeHTOB, IprucoeauHuBInxcsa K IMVU B dpespaie
2005 r., 0K0J10 60% IIOBTOPHO MOJIb30BAIUCH IPOLYKTOM XOTS ObI OZIMH Pas.

Memnemskepsl, paboTatomiye B chepe Mpoaask, YBUALT, UTO TAKON aHaIU3
HAIOMHHAET TPAAUIIMOHHBIN aHAIU3 «<BOPOHKHU IIPOIAsK», KOTOPBII [IOMOraeT
[IOHATD, UTO HYKHO CAeJIaTh, YTOOBI IPEBPATUTD IOTEHIMAIBHBIX KIMEHTOB
B peasibHBIX. «BepeskInBbIil CTapTal» UCIONb3YeT ero Takxke U B cdepe pas-
pabOoTKU POAYKTA. ITOT METOJ 10JIe3eH BO MHOTUX chepax OusHeca, IOTOMY
4TO BBDKMBAHME 000 KOMIIAHUM 3aBUCHUT OT [TOCJIE0BATEIbHBIX [IATTEP-
HOB [I0Be/IeHus OTpebuTeste, KOTOphle Ha3hIBAIOT MOTOKAMU. Takue IOTOKU
VIIPABJISIOT B3aUMOJIEHCTBUEM KIIMEHTOB C MPOAYKTaMU KoMraHuu. OHHU I103BO-
JIIIOT OLIEHUBATh ¥ aHAIU3UPOBATh OU3HEC KOJIMUECTBEHHO U IIPOrHO3UPOBATh
CUTYyalUIO ropa3ago TOYHeE, YeEM TPpaJUITUOHHBIE o6m1/1e IIOKa3aTeJIn.

Eciu mpucMoTpeThCsl, Mbl YBUAUM, UTO rpadUK AeMOHCTPUPYET HECKOJIBKO
YeTKUX TeHAeHIuN. HeKoToprie feiiCTBUS 10 COBEPIIeHCTBOBAHUIO IPOAYKTA
OKa3aJIMCh YAaYHbl — HO HE HACTOJIBKO, YTOOBI IIOBJIMAThH Ha CUTYAIHIO. [Ipo-
LIEHT HOBBIX KJIMEHTOB, MOJIb30BABIINXCSI MPOAYKTOM KAaK MUHUMYM IISITh
pas, BBIpOC, OT MeHee ueM 5% mo nmoutu 20%. OxHaKo Xe, HeCMOTpSI Ha Takoe
yeTbIpexXKpaTHOe yBeIndueHue, IPOIeHT HOBBIX I10J1Ib30BaTe1ell, KOTOphIe IL1a-
THJIN HaM JIeHbI'W, 3aCTPSUI B Ipeniesniax 1% u He nurascs ¢ Mecta. [locse monarux
MecAreB padoThl, THICSYH OTAEIbHBIX YCOBEPIIEHCTBOBAHUI, GOKYC-TPYIIL,
ITOCTOSHHOTO TECTUPOBAHUS TU3AlHA, IIOBBIIIEHNS YI00CTBA U TPOCTOTHI KUC-
IMOJIb30BAHUSI IIPOLIEHT HOBBIX KJIMEHTOB, TOTOBBIX IUIATUTh AEHBIH, OCTAJICS
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TOYHO TAKKM K€, KaK 1 B CAMOM HauaJle, XOTs ropasao O0JIbIIle M0Ib30BaTeIek
HUMeJIH BO3MOKHOCTb IIO3HAKOMHTBCS C IIPOAYKTOM.

BJiaromaps KOropTHOMY aHaIM3Y Mbl HE MOIIA OTHECTH Ty HEyiauy 3a CUeT
KJIMEHTOB, KOTOpHIE IPUIILIA PaHbIIE U MOIIK Obl COIPOTUBISATHCS U3MEHe-
HUSM, CUTYAllu Ha PhIHKE WIM KaKUX-HUOYIb APYIUX IPUUKH. BbUIO fcHO,
4TO Iepej; HaMU CTOUT IPpo0jieMa, KOTOPYIO Haflo PEIIUTh.

51 pyKOBOIMII KOMAHIOHN pa3pabOTKU MPOAYKTA U CKA3asl HAIIMM COydpe-
IUTEJIM, 4TO 3Ty MpobieMy [0/DKHA PelnTh Most KoMaHza. I paboran Bce
Gosbliie 1 GOJIbINE, BITAJICA IPUAYMATh Bee 6ojee U Ooee KaueCcTBeHHbIe
OIIUHM U TI0YTH He craj. Haie pasapaskenue pocso. HakoHer g yke He MOT
HUYEro MpUAYMATh U PELIiI HCIIPOOOBATh IOC/IEAHEee CPECTBO: TOOOIIAThCA
C [I0JIb30BATEISAMU. VI3MyUYeHHBII HeyJadyHbIMHU IOIBITKAMYU HACTPOUTh MeXa-
HU3M POCTa, 1 Ha4aJI-TaKU 3a7aBaTh IPABUJIbHbIE BOIIPOCHL.

J10 3TOT0, B caMble IIepBbIe JHU CYIIeCTBOBAHUS KOMIIAHUHU, HAM OBLIO JIETKO
pasroBapuBaTh C MOTEHI[UAIbHBIMU KIMEHTAMH. JTH PA3rOBOPHI YOEKIamu
HAC B TOM, 4YTO MbI Ha BEpHOM ITyTH. 10 IIpaB;ie roBops, IpuUrialias KJIHeHTOB
B 0UC UL OIPOCOB U TECTOB HA YA0OCTBO U MPOCTOTY MCIIOIb30BAHUS, Mb
IIPOCTO He 0Opallaay BHUMAaHUsI Ha HeraTUBHbIE OTKJIUKU. ECJIM 3TOT YesioBex
HE XOYeT I10JIb30BaThbCA HpOHyKTOM, IlyMaJI 4, 3HAYUT, OH HEe BXOJIHUT B HaH_Iy
LeJIEBYIO ayAUTOPHIO. «YBEIUTE €r0, — TOBOPHII 5 COTPYIHUKY, OTBEUABLIEMY
3a KOHTAKTHI C KJIMEHTAMH JJI1 TECTUPOBAHMS, — ¥ HAMIUTE MHE HAIIUX I10-
TEeHIHaIbHBIX II0JIb30BaTe ei». EC/IU CiIeyomuii KIMeHT pearuposarl 61aro-
CKJIOHHEE, 1 CYUUTAI 3TO IIOATBEP KAEHHUEM CBOEI IIPAaBOThL. B IpOTUBHOM CI1y-
yae g OTChUIAJ 3TOTO KJIMEHTa U paboTasl CO CIIeAYIOLIUM.

Ho Temepb MOe B3aUMOJEICTBHIE C II0JIb30BaTeIIMU U3MEHIUIOCh. BHe3amnHo
y MEHAI BO3HUKINU BOHpOCbI, Ha KOTOpre Hy)KHO 6I:>IJIO CpO‘IHO OTBETUTD: I10-
yeMy KJIMEHTHI He PearupyloT Ha «COBEPIEeHCTBOBAHUe» IpoayKTa? [louemy
BCe HAIlIY YCU/IMA HU K UeMy He IpUBoaaT? Hampumep, Mbl 1eJ1a1u BCe, 9T00bI
I07Ib30BATENISIM OBIJIO JIerde MCIOIb30BaTh «aBaTapOB» BMECTe C OJIM3KUMHU
npy3bamu. K coxkasieHuro, IF0IM He XOTeJIU 3TOTO Ae1aThb. YI06CTBO HCII0Ib30Ba-
HUI UX HpOCTO He I/IHTQPECOBHJIO. HO KaK TOJIbBKO MbI O6Hapy)KI/IJ'II/I, 9TO UMEHHO
HY’KHO UCKATh, CUTYaIUs CTajla IPOSCHATHCS Topasno ObicTpee. Kak Mbl yike
TOBOPHJIU B TPETBEM [71aBe, B KOHEUHOM CUETe 3TO IIPUBEJIO K CAMOMY BAXKHOMY
IIOBOPOTY: OT AOIOIHEHHUs K IM-ceTsM, KOTOpoe MOKHO UCITOJIb30BATh BMECTE
¢ ONIMBKUMHU JPY3bIMU, K OT/IEJIbHOM CETH, IIOMOTAIOIIel HaXOIUTh HOBBIX Y-
3eil. BHe3anHo, Mbl repecTan 6€CIIOKOUTHCA O IPOAYKTUBHOCTHU. Kak TOJIbKO
Mbl HAYaJIN J1€J1dThb TO, Yero Ha CAMOM JieJie XOTeJIN KJIMEeHThI, Halllk BKCHepI/I'
MEHTBI CTaJIM FOPa3/o Yalle MeHSATh UX [TOBEJIEHHUE K JIyUIlleMy.

9TO MOBTOPAJIOCH CHOBA M CHOBA, C TOrO BPEMEHH, KOI/Ia Mbl [1OJIyUYajn
menbie $1000 moxoma B MeCsIl, U 10 TOTO MOMEHTA, KOTZa CTaId 3apadaThIBaTh
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MHWUIMOHBL ITO U €CTb IIPU3HAK YCIIEIITHOTO BUPaKa: HOBbIE SKCIIEPUMEHTHI OKa-
3bIBAIOTCS FOPaszio 6oJiee MpOyKTUBHBIMH, YEM T€, UTO [IPOBOIWIIUCH PAHBIIIE,

HeyrermmTe nbHble KOJIMUeCTBEHHBIE PE3YIbTATHI BBIHYKIAIOT HAC IPU3HATD
HeyJauy ¥ CO3Mal0T MOTHUBAIUIO, KOHTEKCT U IMIPOCTPAHCTBO /s 6ostee Kaue-
CTBEHHOTO aHaau3a. Takue NCCaef0BaHUs IPUBOAAT K HOBBIM UIESIM — HOBBIM
TUIIOTe3aM, KOTOpble MOKHO TeCTUPOBATD, U, BOBMOSKHO, K BUPAXKY. A KasKbIi
BUPAX, B CBOIO OUepe/ib, OTKPhIBAET HOBBIE BO3MOXKHOCTHU JJISI TAIbHENIITHUX
9KCIIEPUMEHTOB, U IIUKJI IIOBTOPSIeTCsL. KaskapIil pa3 MbI IPOXOAUM II0 3TOMY
KPYTY: yCTaHAB/IUBaeM 0a30Bble TOKA3aTe M, HACTPAUBAaeM MEXaHU3M U ITbITa-
€MCSI [TOHSTh: CTOUT JIU COBEPIIUTb KPYTOH ITOBOPOT MJIX JIYUIIle TPOI0JIKATh
JBUTATHCS BBIOPAHHBIM KYPCOM.

OMTUMMU3ALNA WIK OBYYEHUE?

Wu>xenepel, Au3aiiHepbl 1 MapKeTOJIOTH — MacTepa onTuMu3anuu. CKaxkeM,
CIIEeIUAIUCTBI [10 AUPEKT-MAPKETHHI'Y IPOBOAAT CIUIUT-TECTUPOBAHUE, UTOOBI
BBISICHUTb MHEHUe [I0Tpe0uTestest 0 e HHOCTH HOBOrO IpoAyKTa. OHU OTIIpaB-
JIIOT pasHble MPeIOXKEeHU IBYM OJUHAKOBBIM I'PYIIIAM KJIHMEHTOB, 4 IIOTOM
OLICHUBAIOT pa3/INYKA B PEAKIIUU 3TUX ABYX I'PYIIIL. I/IH)KeHepr, KOHEYHO ’Ke,
YMEIOT IIOBBIIIATh IIPOM3BOAUTEIbHOCTD IIPOAYKTA, & AU3aiHepHl JeJIal0T €ro
yI0OHBIM B HCITOJIb30BAHUH. Bee 9TH IefCTBUS B CTAOUIBHOM TPaUITHOHHOMN
Opra’Hu3alyu AaoT IOCTeleHHbIe IPeMYIeCTBa IIPYU IIOCTENIeHHBIX YCUIIHSX.
Jlo Tex 1op, ITOKa MbI XOPOIIO BBINOJIHSIEM IUIaH, Halll TPy, IPUHOCUT Pe3YIIbTaT.

OzxHaxo B cjIy4ae Co CTapTaloM TaKKhe MHCTPYMEHTHI COBEPIIEHCTBOBAHUS
npozaykra He paboraroT. ECiu BbI co31aeTe HEeHY KHBII IPOAYKT, €r0 OITUMU3A-
LM WJIM MapKeTHUHT HU K YeMy He IpuBeAyT. CTapTany Hy>KHO OIleHUBaTb CBOM
[IPOrPeCC, PaBHSSACh HA BBICOKYIO IUIAHKY: HEOOXOMUMO J0KAa3aTh, UTO HA OC-
HOBAHUH 9TOT0 TOBAPA WK YCIIYTU MOKHO CO31aTh paboTrarouii 6usHec. ITo
MOSKHO BBISICHUTD, TOJIbKO €CJIM OCHOBATENH CTapTala MOTYT Ae/l1aTh YeTKHUe,
000CHOBaHHbIE [IPeIBAPUTEIbHBIE IIPOTHO3HL.

Ecu Takux IPOTHO30B HET, PellleHn s, KaCaroluecs IIPOAYKTa U CTPATETUH,
NIPUHUMATh TOpa3fo TpyAHee, U 3TO OTHUMAaeT MHOIrO BpeMeHH. S yacTo Ha-
61E071a0 3TO B CBOEI KOHCAITUHIOBOY IIPAKTHKE. MeHs MHOTO pas IPUIJIAIIaIi
[IOMOYb, IOTOMY YTO OCHOBATEJSIM CTAPTAaIla Ka3asoCh, YTO pa3paboTUYMKU
«w10x0 paboraroT». Korza s BcTpeuaroch ¢ TaKUMU KOMaH/IaMH, BCEr/ia eCTb TO,
YTO MOJKHO YCOBEpPIIIEHCTBOBATD, U 51 PEKOMEHYIO 3TO CAeJ1aTh, HO HACTOILAS
npo6sieMa 0OBIYHO 3aK/IFOUAETCS He B OTCYTCTBUY TAJIAHTA, SHEPTUU WU YCH-
sl IIUKJI 3a MUKJI0OM KOMAaHa YIIOPHO TPYAUTCS, HO HE BULUT Pe3yJIbTATOB.
MemneKepsl, oIy YuBIIre 00ydYeHHe B paMKax TPAJAUIIMOHHOM MOJIEJIH, IIPUXO-
IAT K JIOTHYHOMY BBIBOALY: HaIlla KOMaHa paboTaer Maso win HeabPeKTUBHO.
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Tax BO3HMKAET 3aMKHYThINM KPYT: KOMaHa pa3pabOTKU OTBAsKHO IIBITAETCS
CO31aTh MPOAYKT COMIACHO TEXHUUYECKUM TPEOOBAHUAM, KOTOPBIE TIOIyUaeT
OT KPeaTUBHOTO AUPEKTOPA WIKA OT PYKOBOACTBA KOMmauuu. Eciu pesynbra-
TOB HE BUIHO, PYKOBOZICTBO CUUTAET, UTO JIF000€ HECOOTBETCTBUE MEXKIY TEM,
4TO OBUIO 3AIUTAHUPOBAHO, M TEM, UTO CO3IAHO, U ABJISAETCS IPUUMHOLM HeyIaul,
U [BITAETCH ellle MoApobHee OMUCATh CIECAYIONIYIO UTepaluio. TexHudecKue
TpeOOBaHMS CTAHOBATCS BCE AJIMHHEE, POLIECC IUVTAHUPOBAHUS 3aMEJIAETCH,
pasMep MmapTHil pacTeT, 1 00paTHAs CBA3b OTKJIAAbIBAETCA. EC/IM B 3TOM IIpo-
I[eCCe YYACTBYET COBET AUPEKTOPOB WX GUHAHCOBBIH AUPEKTOP, MOXKHO O3KHU-
JIaTh, YTO CKOPO HAYHYTCS YBOJIbHEHU.

Heckonbko jer Hasam Ko MHe obpaTuiach GupMa, peanusyiomas CBOU
IIPOAYKTBI KPYIIHBIM MeIUaKOMIIAHUAM. Ee 0CHOBATe/IN CUMTAJIM, UTO UX IIPO-
61ema — B pazpaborunkax. Ho mes10 6b1710 He B HUX, a B TOM, KaK B 3TOM KOMIIA-
HUU IPUHUMAJINCH pelresns. Y Hee ObIJIO JOCTaTOYHO KJIMEHTOB, HO OHA IUIOXO0
ux 3Hasna. OHa ObUTA 3aBajieHa 3alpOCAMHU HAa HOBBIE OIIUHU OT KJIHUEHTYPHI,
OT BHYTPEHHEeM KOMaH/IbI IPOAaXK M OT PYKOBOACTBA. Kaskaas HoBas ues mmpe-
BpalllaIach B CPOUYHYIO 3a71a4y, KOTOPYIO HY>KHO OBLIO PEeIlUTh HeMeJIEHHO.
B pesyibrare J0AroCpOYHBIM IMPOEKTAM MEIIAIH IIOCTOSHHBIE aBpasibl. boiee
TOr0, HUKTO He [IOHMMAJT, BayKHbI JIA BCE 3T M3MEHEHN IS KIMeHTOB. HecMoTps
HU Ha KaKKe CTapaHus, GMHAHCOBbIE PE3YJIBTAThI OCTABJISIIU JKeJIATh JIYUIIIEro.

EC/tu B3IISIHYTH HA CUTYALMIO C TOYKYU 3PEHH [I03TAIHOTO 00y UEHHSs, 3TOT
3aMKHYTHINM KPYT IIpephIBaeTcs. Bce ykasbiBaer Ha 60s1ee BEpOSTHYIO IIpobiemMy:
KOMIIAHUS BBIIONHSET — OYeHb AUCHMUIUIMHUPOBAHHO! — IIJIaH, KOTOPBI
He uMeeT cMblcIa. CTPYKTypa yueTa HHHOBALIMIA MPOSICHSET, B KAKOM TOUKe
3acTpsiia KOMIIAHUS, U 3aCTaBJIsSeT 3a4yMaThCs, He [I0pa JIX el N3MEHUTh Ha-
[IpaBJIeHue.

Ha panHel1 cTagyy pa3BUTH KOMIIAHMHM KOMAaH/a pa3pabOTYNKOB IEHCTBO-
BaJIa HEBEPOATHO IPOAYKTUBHO, IOTOMY UTO OCHOBATEIN GUPMBI HAIIUIX HA 11e-
JIEBOM PBHIHKE CBOOOAHYIO HuUIlly. HauasbHBINM MPOAYKT OB ITOJIOH HETOCTAT-
KOB, HO IOHPABUJICS paHHKMM IT0cIeq0BaTesaM. Kazanocs, 100aBissa OCHOBHbIE
OIIIMH, O KOTOPHIX IIPOCKIN KJIIUEHTBI, MOXKHO OBUIO TBOPUTD UyZECa, [IOTOMY
YTO paHHUE [I0CIIE0BATEH BCIOY HECIIU BECTh O HOBOM IpojayKre. Ho mpu atom
0e3 0TBeTa OCTABAIMCh IPYTHE KOBAPHBIE BOIIPOCHL: €CTh JIM Y KOMITAHUH paboTa-
IOIIMET MeXaHu3M pocTa? CBI3aHbI I ee [TEPBbIE YCIIEXH C TEM, YeM 3aHUMAETCS
KOMaH1a pa3paboTKu npoaykra? OTBeT Ha 3TH BOIPOCH ObUT OTPUILIATE IbHBIM,
IIOCKOJIBKY YCIIeX ObLI CJIeACTBUEM pellleHu, IPUHATHIX B ITporuioM. Hu ogna
M3 TeKyIMX UHUIMATHB He OKa3biBaja Ha Hero ocoboro BausHusd. Ho aToro
HHUKTO He 3aMeYaJl, IOTOMY 4TO OOIIKe [I0KA3aTe M KOMIIAHUU POCIIH.

Kak MBI CKOpO YBUIHM, TaKas OMACHOCTh BO3HUKAET JOBOJBHO YACTO.
KoMmnanuu mo6oro pazmepa, UMerolie paboTaromuil MeXaHu3M poCTa, MO-
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T'yT HA4aTb OPUEHTUPOBATHCA HAa HEIIOAXOAAIINE II0OKAa3aTElIn. HNmenHO 3TO
3aCTaBJIgeT MeHeKePOB IpuberaTb K 0ObIYHOMY HAOOPY TPIOKOB: 00'bSABIIATH
0 CKUJIKAX B IIOC/IEAHMIT MOMEHT, IIBITAThCSI [IPOTOJIKHYTH KAK MOYKHO 60JIbIIIe
TOBApOB, OPraHU30BbIBATD [IIYMHbIE KAMIIAHUU — U BCE 3TO B OTUASHHBIX I10-
IBITKAX YIIYYIIUTh OOLIKeE [I0KA3aTeN . JHEPTUIO, KOTOPAs TPATUTCS HA «I1aH-
TOMHMY YCIIeXa», MOKHO ObUIO OBI IOTPATUTD HA CO3NAHUE KU3HECIIOCOOHOTO
OusHeca. Sl Ha3bIBAIO TPAAUIIMOHHBIE UGB, KOTOPbIE 0OBIYHO UCTIONIB3YIOTC
JI7151 OLIEHKH CTAPTAIOB, «[I0KA3aTe MM TIIECIaBUI», @ yIeT HHHOBALMI Tpe-
Oyer OT HaC He [OJIABATHCSl UX UCKYIIEHHIO.

«[IOKA3ATENU TILEC/IABUA»: MPENOCTEPEXEHUE

YrobbI TIOHSITB, UeM TaK OIlaCHBI «II0Ka3aTeJU TIIEeCIaBusd», JaBalTe elle pas
BEpPHEMCSI K [TepPBBIM rofam passuTust IMVU. PaccMOTpUM ClTeAyIOi rpaduK
(cm. puc. 8), oTHOCAIIMEICA K TOE JKe amoxe B uctropuu IMVU, Kak u TOT, KOTO-
Ppblil MBI BUienu paHbliie. OH 0XBaThIBAeT TOT JXe IIepUojl BpeMeHH, UTO U Irpa-
(UK KOropTHOro aHanIu3a, ¥ B3AT U3 TOI >Ke Mpe3eHTallNH, ITOATOTOBIeHHOM
JULS TIpABJIEHUS.

06wue nokasarenu
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310t rpaduK AEMOHCTPUPYET TPATUIIMOHHBIE 00IIHe moKazarenu it IMVU:
o0111ee YK CII0 3aperuCTPUPOBAHHBIX IT0JIb30BATEIEHN U 00IIee YU CIIO IIATHBIX
KIMeHTOB (rpaduK OOIIKX AOXOIOB BHIIJISIAUT [IOYTH TAK Ke). C 9TOM TOUKU
3PEHHUS CUTyalus BHIVISIAUT COBCEM HEIUIOXO. IMEHHO I03TOMY S Ha3bIBaIo
TaKue NUQPHI «ITOKA3aTeJSIMU TIIECTABUSI»: OHU IOKA3bIBAIOT CAMYIO PayK-
HYI0 KapTHUHY U3 BCEX BO3MOXKHBIX. MBI BUTUM TPaAUIIMOHHbIHN rpaduk B dopme
XOKKEMHOM KIIIOIIKY (Kea i ObICTpO pacTyieit Komnanun). J[o Tex mop,
[TOKA MBI COCPEA0TOYEHbI HAa CAMBIX [TOMYJISIPHBIX LIUGPax (IpUBJIEUeHHe HOBBIX
KJIMEHTOB, YBeJIMUeHHe OOILIUX JOXOAOB), MBI MOXKEM CUMTATh, YTO KOMAH/A
pa3paboTKu MpoAyKTa Aenaer Gosblue ycrnexu. Bexp MexaHu3m pocra KoM-
nauuu paboraer. Kaxkaplil Mecs1l eff yaaeTcs IPUBJIEKaTh KIKEHTOB, U Y Hee
MIOJIOKUTEJIbHBIIN BO3BpAT Ha UHBECTUIIWHU. JIONIOTHUTEIbHBIN A0XO0M, OJY-
YeHHBIH OT 3TUX KJIMEHTOB, B CJIeAyIoIleM MecsIle BKJIaJAblBaeTCsl B AeiiCTBUS
I10 IIPUBJIEUEHUIO CJIEAYIOMUX. TaK U pacTeT KOMIIaHUS.

Ho BcmomHuTe Te Xe caMble TaHHBIE, IIPEJCTaBJIeHHbIE B BUE KOTrOpT-
Horo a"anusa. IMVU npusiexkaeT HOBBIX KJIMEHTOB, HO HE IIOBBIIIAET JOXON
VTSI KasKIO HOBOH IPyIIIIbL. MexaHusM paboTaeT, HO YCHIIUS I10 ero HaCTPOKe
He [IPUHOCAT 0COOBIX I1010B. TOJIBKO HAa OCHOBAHUH TPAJUIIMOHHOTO rpaduka
HEBO3MOXKHO CKa3aTh, ABKKeTcs ik IMVU K ToMy, YTOOBI CO3AaTh pabOTAIOLIM
6usHec. ITOT rpaduK HUYEro He TOBOPUT 00 3 HEKTUBHOCTH KOMAH/IBI IIPEI-
NIPUHUMATEJIEH, CO3/1aBIINX KOMIIaHHUIO.

Yyer MHHOBALMEI HUYEro He AACT, eC/IM CTapTar 0OMaHbIBaeT ceOsl, OpUeHTH-
PYACh Ha «II0KA3aTeJIH TIeCaaBus» (0011ee KOJIMYeCTBO KIUEHTOB M T. 1.). AJlb-
TepHATHBA — [TI0KA3ATEJH, KOTOPble KOMIIAHHSI UCIIOJIb3YeT, YTOOBI OI€HUBATh
OU3HEC U IIPOXO’KAEHUE STANOB 00YUEHHSI, [I0KA3aTEeNIN, KOTOPHIE 1 HA3bIBAIO
JIEHICTBeHHBIMMU.

NEWCTBEHHBIE MOKASATENN BMECTO «NOKA3ATENEN TLIECTABUA»

YT06BI JIydllle IIOHATH, I0YEMY TAK BAKHbI IIPABUJIbHbIE IOKA3ATEIIH, JaBaiTe
IM03HAKOMHUMCS C KOMIIaHuer noxa HaspauueM Grockit. Ee ocuosarens ®ap-
Oyn Husu 10 et 6bL1 IpenogaBaTesieM B ABYX KPYIIHBIX KOMMEPUYECKUX 00-
pas30BaTeNIbHBIX KOMIIAHUAX — Princeton Review u Kaplan. 9Tu Komnanuu
IIOMOTAIOT CTYJEeHTAaM TOTOBUTBHCS K Claue CTAHAapTU3UPOBAHHBIX TECTOB.
Ero yueOHbIE MPOrpaMMbl IOJIYYaId IMOXBAJAbl OT CTYAEHTOB M MIPU3HAHME
HauyaIbCTBA, OH OBUI YAOCTOEH Harpambl «YU4uTes b rofa» KOMIanuu Princeton
Review. Ho CDap6 HUKOTIA He ObUI IOKJIOHHHUKOM TPAOULIMOHHBIX METOLOB
00yueHus1, KOTOpbIE UCIIOIb3YIOT 3TH KoMIaHuK. OH IPernogaBal o M1eCTh-
JIEBSITD YACOB B IeHb, UMEJI JIEJIO C THICSUaMU CTYAEHTOB, U Y Hero OpljIa Macca
BO3MO>KHOCTEH 3KCIIepUMEHTHPOBATh C HOBBIMHU ITOAXOIAM.
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I[Toctenenno Papb craj MOHUMATD, UTO TPAAUIIUOHHAS MOIEJb JIEKIMOH-
HOro 00yueHus, OMUHAKOBAs /Il BCEX, [TOAXOAUT He BceM CTyaeHTaM. OH permi
CO37aTh IPYTOM MeTO, OCHOBAHHBIN HA COUeTaHUH JIEKIIHE, CAMOCTOSITEIbHOMN
nomariHei paboTsl u 00ydyenus B rpymie. B yactaoctu, ®apba ysiekan me-
TOJ 00YUYEHHUSI «OT CTYAEHTA K CTYAEHTY», KOTOPBII OKA3aJICs UCKIIOUUTEIBHO
abdekruBHbIM. [TOoMOras Apyr APyry, CTYIEHTHI IONIYYaATH ABOHHYIO HOJb3Y.
Bo-nepBrIX, MHAUBUTYaJIbHBIE MHCTPYKIIUY UM J1aBaJl IapTHEP, KOTOPOrO OHU
OOSUIUCh TOPA3I0 MEHbIIIE, UeM IIpernoaasaTessa. Bo-BTopsix, 00yJas Apyrux,
OHHU JIyullle YUMINCh caMu. [TocTerenno 3ausatusa dPapba craHOBUIKCH Bee 60-
jiee <MHTEPAaKTUBHBIMU» — U 00JIee YCIIeIHbIMHU.

B miportecce dapb cras 3ameyats, 4To ero pusnueckoe MPUCYTCTBHE B KIacce
He TaK yX BaxkHO. OH cieiaj BaxkKHOe OTKphITHE: «Y cebsl B Kytacce S BBe “Co-
uanbHy” Monens o0yuenus. Ho Bce 9TH “UHTEpaKTUBHbIE” BEIld MOXKHO
nesnatb u B CeTu». Y HEro poausIach Uest: PeIOKUTD «COIUAIbHOE» 00yueHune
«OT CTY[EHTa K CTYJEHTY» Te€M, KTO He MOJKEeT [TO3BOJIUTh ceOe HAHATD perie-
TUTOpPA HJIU 3AIUIATUTH 3a [TOCellleHue 3aHATHI B mKosax Kaplan u Princeton
Review. Tak poaunach Kommanus Grockit.

®ap6 rosopurt: «Ecu Bbl roTOBUTECH K criaue Tecta SAT uinu yuute anredpy,
TO y BaC eCTb TpU BapuanTa o0yuenus. Bel Moskere paboTarh C Ipernogasare-
JIEM, YUUTBCS CAMOCTOSTEJIBHO U OOIIATbCS C APYTUMH yueHukamu. Grockit
rpejiaraer Bce 3Tv Tpu popmMara. Mbl KCITO/Ib3YEM TEXHOJIOTHIO U aJITOPUTMBI,
MTO3BOJISIOIIME OIITUMU3UPOBATD 3TH GOPMBI 00yUEHH Y.

dapb — HacTOAIIMIT IpeApUHUMATENb-HOBATOP. OH OMKCHIBAET CBOIO
uzero Tak: «JlaBaiTe 3a0yeM 0 CyIIeCTBYIOIIUX IIOAXO0aX K 00yUeHHUIO, O TOM,
YTO BO3MOJKHO, 4 YTO — HET, U IIPOCTO HAIZeM HOBbIE METO/BL, ITOIXOMIIIIE
JIJ1S1 COBpEMEHHBIX CTYIEHTOB U COBpPEMEHHBIX TeXHOJIoruiL. B chepe oOpasosa-
HuUs paboTaeT MHOXKECTBO KPYIIHBIX TPAJAUIIMOHHBIX OPraHU3aIIU, U 5 He J1y-
Malo, YTO OHU CTAHYT BBOAUTHh HOBATOPCKHE METOBI, TAKUe METO/bI, KOTOPhIE
HY>KHBI CEroJIHs, a S YBepeH, UTO OHU HY>KHBL J[711 MeHs BaskKHee BCero — CTy-
JIEHTHI, A 51 He BIIKY, YTOOBI OHU [TOJTyYasId JIyYiliee U3 BO3MOXKHOTO».

Ceromns Grockit mpeiaraer MHOXXECTBO Pa3IUUHbIX 00Pa30BaTEIbHBIX
mmporpamm, HO B Hauase Qapb ciaemoBas MeTOLOIOTHN OepesKIMBOro IIPOU3-
BozxcTBa. Grockit cosmana MUHUMAaIBHO paboumil IPOAYKT. ITO OBLI IIPOCTOM
KYPC IIOATOTOBKHU K TECTY, KOTOPBIIM MOXKHO OBLIO ITPOMTHU C ITOMOIIIBIO ITOITYJIAP-
HOTO BeO-UHCTpyMeHTa 715 KoHepeHil-cea3u WebEx. dapb He cTaj co3maBaTh
HU CIIeXaIbHOTO MPOrpaMMHOro obecriedeHus], Hu HOBOI TexHosoruu. OH
IIPOCTO IIOMBITAICS JOHECTHU CBOM HOBBIM MOAXOM K 00YUEHHIO 10 CTYAEHTOB
yepe3 UurepHer. UHGopMaIusa 0 HOBOM BHjie YaCTHOrO 00ydeHHUs ObICTPO
PpacIpoCTpaHsIach, U yepe3 HeCKOJIbKO MeCSIIEB MperofaBaHue OHJANH yKe
npunocuio Gapby npuanuneii goxom. O sapadarsisain ot $10000 o $15000
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B Mecsll. Ho Kak 1 MHOTrHe Apyrie aMOuIKo3Hble mpeanpuaumarend, Oapb cos-
na71 cBoit MVP He TONIBKO 11 TOro, 4T00BI 3apabaThiBaTh HA XKU3Hb, OH XOTes
cosnarb 6os1ee 3G PEKTUBHBIN, UHTEPAKTUBHBIM METOI 00y UEHU IS CTYIeHTOB
110 BceMy Mupy. Y 6;1aromaps epBbIM yCIexaM CMOT A00UThCS GUHAHCHPOBA-
HUS OT HEKOTOPHIX U3 JIYUIIHUX MHBECTOPOB B KpeMHMEBOI foInHe.

Korpa g Briepssie Berperwics ¢ @apbom, ero KoMasus yke Oplia Ha Iy Tu
K ycrexy. OHa IIpHUBJIEK/Ia BEHUYPHbBIN KAMTAaI OT MHBECTOPOB C XOPOIIel pe-
IyTalyeli, co3masa IOTPSCAIONIYI0 KOMAaH/y U BIIeUaT/IsIole 1e0I0THpoBasa
Ha OIHOM U3 3HAMEHMUTHIX KOHKYPCOB CTApTarnoB KpeMHUEeBOI OIHHEL.

Komauma ®apba Obl1a upe3BbIUaiiHO OpUEHTUPOBAHA Ha IIPOIECC U JUCIIU-
mwMHUpoBaHHA. OHA CIeIoBaa CaMOL CTPOrOi BepCUU r’MOKOM METOMOIOTHHI
pa3paboTKu, KOTopas HasbiBaeTcs Extreme Programming (0Ha omycaHa HIKe),
npeyio>keHHOM KoMmanueti us Can-Ppanimcko Pivotal Labs, ¢ kotopoit Grockit
3aKJII0UMJIA TIAPTHEPCKOE comiaiienue. [1epBolil MPOAYKT KOMIIAHUM [Ipecca
Ha3Baja «[IPOPBIBOM».

Bbls1a TONIBKO OfiHA IIpobjieMa: KOMIIAaHUS He BUjesIa OOJbIIOro MPUTOKA
KaueHTOB. [Ipumep Grockit oueHs mmokasaTreseH, IOTOMY UTO ee IPOOIeMbl
He ObUIU CBSA3aHHI C HeyIauyHOM KOHIENIHUel WU HEJOCTATKOM AUCIUIUIAHEL

Crenys cTaumapTHBIM MeTogaM ruOKoii paspaboTku, Grockit nmposena ce-
PUIO OBICTPHIX MKJIOB UTEPALMH JJIMTEIbHOCTIO OAUH Mecsll, [ KasKaoro
TAKOr0 eXKeMeCAuHOro 1ukia Papd paccTaBIisl IPUOPUTETHI, CO3/1aBasi CEPUI0
II0JIb30BATEIBCKUX KCTOPHI — 3TO METOJ] TAKIKE B3SIT U3 METOMOIOTMH ITMOKOIT
paspaboTku. BMecTo Toro urobs pa3zpadaThiBaTh CoelnrpUKAIUT A1 HOBOM
OINI1H B TEXHUYECKUX TepMuHax, Papb OmuchIBaI ee ¢ TOUKY 3pEeHHUS KIIMEHTa.
310 oMoraso pa3paboTuruKaM B3IISHYTh HA CBOIO paboTy ¢ mo3ummii Oymy-
I11€r0 TI0JIb30BATEJIA.

Kasknas omius OblIa ONMKMCaHa [IPOCTBIMU CJIOBAMH, IIOHATHBIMU BCEM —
U TeM, KTO 3HaKOM C TeXHOJIOTUSIMH, X TeM, KTO He 3HaKOM. Kpome Toro, B coOT-
BETCTBUH CO CTAHAAPTHOL MPOLeAypoLi rubKoii paspaborku Papd Mor B 10001t
MOMEHT MEHSATD IIPUOPUTETHL. Y3HAB UTO-TO HOBOE O IIOTPEOHOCTSX KIIHEHTOB,
OH MOT [IOMEHSATh MECTAMHU 3a/1a4H B IUTAHE Pa3padOTKU POAyKTa. EAUHCTBeH-
HOe orpaHudeHue 6610 B TOM, uTo Papd He MOT IpepBaTh BLIIONIHEHHE 3a1a4l,
€CJIM OHO y’Ke Hayasaock. K cuacThio, HA BBHIMTOJIHEHUE 3a/1a4 YXOIUIO BCETO
OIUH-/IBA JHSL.

Ty cucTeMy He 3psl HA3bIBAIOT TUOKOM pa3pabOoTKOI: OHA II03BOJISET OBICTPO
MEHATh HAIpaBJIeHWe U YYTKO PeardpoBaTh HAa HOBhIE OM3HeCc-TpeboBaHUS
3aKa3urKa IPOAYKTA (TOro, KTO PyKOBOAUT IPOLIECCOM, B JAHHOM CIydae —
dapba).

Kak uyBcTBOBasna cebs KoMaHaa B KOHIE Kaxkaoro nukiaa? OHa Io-
CJIeI0BATENIbHO CO3MaBasia HoBble onuuu. OHa cobupana oOpaTHYIO CBS3b
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OT KJIHMEHTOB B GOpMe «HCTOPUIl» U MHTEPBbIO, KOTOPhIE [TOKA3BIBAJIH, YTO
[0 KpaliHell Mepe HEKOTOPHIM KJIHMEeHTaM MOHPABUJINUCH HOBBIE OIIIUH.
Te nnu uHbIe JaHHBIE BCErAa MOATBEP>KAAIN UHTEepeC KINeHTOB: BO3MOXKHO,
pocio obliee KOJIUUECTBO OJIb30BATENEM, YBEIUUUBAIOCh 00IIee KoIuye-
CTBO BOIIPOCOB, HA KOTOpPBIE OTBEUAJIU CTYHAEHTHI, WJIH POCJIO KOJIUYECTBO
MIOBTOPHBIX OOpaIleHHUIA.

Onuako g suzen, uro dapb u ero KOMaHaa He MOTYT MOOOPOTh COMHEHUSI.
Bri3BaH 1 pocT 1udbp UX YCHINSIMHU MO Pa3BUTHIO? UK 3TO MPOUCXOIUT
6aromaps ApyruM GaxTopam, HanpuMmep yrnoMuHanuam o Grockit B mpecce?
Ha BcTpeue ¢ wieHaMu KOMaH/BI 5 3a7aJ1 IIPOCTO Bonpoc: «OTKya BE y3Ha-
eTe, YTO pellleHUs O IPUOPUTETAX, KOTophle mpuHuMaer Pap0, MpaBUIbHbI?»
UsteHbl KOMAH/BI OTBETHIIN: «JTO He B Haiel KomrereHu. Gapb npuHuMaer
peleHuys, a Mbl UX IIPOCTO BHIIIOJIHSIEMY.

B tor momeHnT Grockit Obl1a OpHeHTHPOBAHA TOJBKO HA OJUH CETMEHT II0-
TpebuTesne: aOUTypUEeHTOB OM3HEC-IIIKOJI, KOTOPbIE TOTOBATCA K CAaue TECTa
GMAT. IIpoayKT KOMIIAHUM TIO3BOJISUI UM YYACTBOBATh B CeaHcaxX 0OyueHus
OHJIAIH BMeCTe C APYTUMH JIIOJbMHU, KOTOpPbIE TOTOBSITCS K C/iaye TOTro JKe Te-
cra. [Iporpamma 6puta HOCTATOUHO 3bdEKTUBHA: T, KTO 3aKOHUMII KypC 00-
yuenus Grockit, moyuanu 3HaunTeIbHO 60JIe€ BHICOKKE OLIEHKH, YEM PAHBIIIE.
Ho komanza Grockit CTONKHY1aCh C TPAMUIIMOHHBIMHE [IPOOIEMAaMH CTAPTAIIA:
KaK y3HATh, KaKKe oMUY Haubosee BaskHbl? Kak cenaTs Tak, 4Tob6b! O0sbIie
KJIMEHTOB PEerucTpUpPOBAIMCH U OIUIAYMBAIU Hall cepuc? Kak caenaTp Takx,
YTOOBI JIFOAM TOBOPUJIM O HAIIIEM IIPOAYKTE?

51 cipocun Pap6ba: «Kak Bbl y3HAeTe, UTO IPUHUMAETE [IPABUJIbHBIE PEIIeHHUsT
C TOUKHY 3peHHs] PACCTAHOBKH IIPUOPUTETOB?» Kak 1 60JIbIIMHCTBO OCHOBATEIIEH
CTapTaInoB, OH aHAIM3UPOBAJI JOCTYIIHbIE JaHHBIE U J1€1aJl HA UX OCHOBAHUU
HACTOJIBKO a/IeKBATHbIE IIPEIIOIOKEHN, HACKOJIbKO MOT. Ho 9T0 Hen3OexkHO
IIPUBOJIMIIO K HEYBEPEeHHOCTHU Y COMHEHUSIM.

(apb Bepui B CBOE BUEHHUE LEIMKOM U IIOJTHOCTHIO, HO IIPHU 3TOM HaUMHAJI
COMHEBATBCS B TOM, UTO €r0 KOMIIAHUS IBUSKETCSI K peau3aliiy II0CTaBIeHHOM
tenu. [IpoAyKT yiayurnancs Kaskaplil geHb, Ho Papb xoren yoemuTbes B TOM,
YTO 3TU YIIYUIIIEHUS BaSKHBI JJISI KTUEHTOB. ITO BbI3bIBAET YBasKEHUE, BEIb MHO-
r'ue Jpyrre HOBATOPHI ep>KaTcs 3a CBOe IIepBOHAYaIbHOE BUJIEHNE HECMOTPS
Hu Ha uyTo. Ho ®ap6 OBl FOTOB K «IIPOBEPKE PeaTbHOCTHION.

OH BCceMH CHJIAMU IIBITAJICS MOAJEpP>XaTh BEpy CBOEH KOMAaHIBL B TO,
uto Grockit o6s3arenpHo mobbercs ycnexa. OH 6eCIoKOUICS, YTO KOMaHIa
YTPATUT SHTY3UA3M, ECJIH KTO-TO IIOAYMAET, UTO UeIOBEK, BEAYIIULl KOpabib,
He 3HaeT, Ky/a IibiTh. Ho cam ®ap6 He 3HaJ, ClIocOOHA JIU ero KOMAaHa Co31aTh
HUCTUHHYIO KYJIbTYpy 00yueHus. B KOHIlE KOHIIOB, 3TO ObUI BasKHBII ACIIEKT
rubKoIt paspaboTKu: pa3pabOTUNKK COIMIAIIAIOTCS AAalTUPOBATh MPOAYKT
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K IOCTOSHHO MEHSMUMCS TpeboBaHuaM Ou3Heca, HO [IPU 3TOM He HECYT
OTBETCTBEHHOCTH 3a CTPATETUUECKUE PeIIeHUS.

TubKas MeTomoIOrus pa3padoTKU JOBOJILHO 3G GEKTUBHA C TOUKHU 3PEHUS
paspaboTunkoB. OHA [TO3BOJIIET UM COCPEOTOUUTLCS Ha pa3pabOTKe OMIIMI
Y Ha TeXHUYECKUX acleKkTax. [[ombITKa BBECTU B 3TOT IPOIECC IOTPEOHOCT
YUUTBCSI MOXKET CHU3HUTD IIPOU3BOAUTENbHOCTD. (Korma MeTon 6epeskanBoro
MMPOU3BOCTBA CTAJIM BBOAUTH HA MPEAIPUITUIX, BOSHUKIU ITOXOKHUE IIPO-
6;eMbl. MeHesKepbl IPUBBIKJIA YUUTHIBATh KOIGOUIIMEHT 3arpy3KU KaskKIou
MaruHbL [IpeanpuaTis 6bU1M OpraHu30BaHbl TAK, YUTOOBI MALTUHBI paO0OTaIN
C HOJIHOI MOIIHOCTBIO — U KAaK MOSKHO Josble. C TOYKU 3peHUsl 3arpy3Ku
OTZEebHOIM MAIIUHBI 3TO 3¢ (EKTHUBHO, HO C TOUKU 3pEHUS IIPOU3BOAUTENBHO-
cTH Beeit pabpuku 3T0 HHOrAa Kpatine HeapdekTrBHO. Kak rToBOPAT B TEOpUU
CUCTEeM, IIPYU ONTUMU3ALUHI OAHOM YACTH CUCTEMBI MBI 00S3aTeJIbHO CHUKAEeM
9P PEKTUBHOCT CHCTEMBI B I1€JIOM.)

dapb u ero KoOMaHaa He IOHUMAIIH, uTO mporpecc Grockit oneHuBaercs
Ha OCHOBAaHMH «IIOKa3aTeseil TIIeCIaBUs»: 00llee KOJIUUECTBO KIHEHTOB
1 o011ee KOJIUYeCTBO BOIIPOCOB, HA KOTOPBIE IOJIyYeHbl OTBETHL. VIMEeHHO 3TO0
3aCTaBJISUIO €r0 KOMAaHY IeCTBOBATD: 3TU ITOKA3ATEN CO3/1aBaIN Y KOMAaH/IbI
OIIYIIIEHUE JBU>XEHUS BIIepe]l, XOTs ee YCIIEXU BCe eIlle OCTaBaJIMCh BeCbMa
CKpOMHBIMH. MHTEepecHo, Kak TouHo Merox dapba ciemosain aranaM obyde-
HUS 110 CHCTeMe «OepesKIMBhIN CTAPTAIl»: KOMIIAHMS CO3/aJIa pAHHIOK BEPCHIO
MIPOAYKTA U YCTAHOBUIA HEKOTOpBIe Oa30BbIe oKasareau. OHa Jenana OTHO-
CUTEJIbHO KOPOTKHE UTepaIiy, U KaKAYIO U3 HUX OI[eHUBaIa B COOTBETCTBUHU
C TeM, yJIy4IllaeT U OHA MTOKA3aTeH, OTpaskalolue aKTUBHOCTD M0JIb30Ba-
TeJIew.

Omuaxo Grockit uconp3oBasa He Te ITI0OKa3aTeIM U Ha CAMOM JieJie He pas-
BuBasach. PapOa 6CIIOKOMIIO, YTO KOMITAHKA He JIeJIaeT BHIBOIOB U3 06paTHOM
CBSI3U OT I10JIb30BaTesIeil. B Kask1oM LIKIIe MEHSUINCh [I0KA3aTesIu, Ha KOTOPBIX
Obla COCpemoTOYeHa ero KOMaH/a: B OIMH MeCAI] OHA pacCMaTpHuBaia 00-
IIHe TTOKA3aTeNTH UCIOJIb30BaHUSL, B IPYTOM — YHCJIO 3aPErUCTPUPOBABIITUXCS
I0JIb30BaTesNeH, 1 T. 1. Ka3amoch, IpUopUTeThl MEHSIOTCA caMu coboit. HeBos-
MO>KHO OBIJIO YCTAHOBUTB SICHBIE PUUHNHHO-CIEICTBEHHbIE CBA3U. [[paBUIIbHO
pacCTaBUTh IPUOPUTETHI B TAKOM CUTYAIlUU OUYeHb CJIOXKHO.

dap6 Mor ObI TOMIPOCUTD CBOETO aHAIUTHUKA U3YYUTh TOT WJIM UHOM BOIIPOC.
Hampumep, Koryia Mbl IpeJiIO>KIUIH OIIIUIO X, TIOBJIUSIIIO JIM 3TO HA ITIOBEJIEHe
notpebureneit? Ho 310 moTpe6oBano 66 OrpOMHBIX 3aTPAT BPEMEHU U CHUIL
Korma uMeHHO 6bU1a IpeasioskeHa onnys X? KakuM KIHeHTaM ee IpeIosKIIn?
Vi3MeHUIHN U MBI YTO-TO €llle B TO XKe caMmoe BpeMst? Moriu v MOBIUATD
KaKkue-TO ce30HHbIe (aKTOpb? UYTOOBI OTBETUTD HA 3TU BOIIPOCHI, IOTPeOOBa-
JI1CB OBI OTPOMHBIE YCUIINS X MACCHUBHI JAHHBIX. OTBET MOT OBITh HAL/IEH CITYCTS
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HeJleJIU TI0CJIe TOTO, KaK ObUI 3a/1aH BOMPOC. A TeM BpeMeHeM KOMaH/a yiKe
ycresna Obl IepeiTH K HOBBIM IIPHOPUTETAM U HOBBIM BOIIPOCAM, TPEOYIOIUM
CPOYHOTIO pelleHusl.

ITo cpaBHEHMIO CO MHOTUMH JPYTUMU CTapTanaMu Komanaa Grockit o6ma-
Jias1a OrPOMHBIM [IPEUMYILECTBOM: OHA OblJIa UPE3BHIUANHO JUCIUILIMHUPO-
BanHa. Takas KOMaH1a MOKET CJIe0BATh HEMPABUIbHOIM METOIOJIOTHHU, HO CII0-
Co6Ha OBICTPO MEPEKITIOYUTH CKOPOCTh, 00OHAPYKUB OIIMOKY. Y caMoe ri1aBHoe:
JIUCIUIUIMHUPOBAHHAS KOMAH 18 MOSKET 9KCIIEPUMEHTUPOBATH CO CBOUM CO0-
CTBEHHBIM CTHJIEM PAOOTBI U [IeIaTh OCMBICJIEHHbIE BEIBOIBL.

KOFOpTHbIIZ aHann3 n CNanT-TeCTupoBaHne

Grockit usmMeHuIa KpUTEPUH OLIEHKH ycIiexa. BMecTo o01ux OHa CTasia UCIOJIb-
30BaTh [IOKA3aTeJIl, OCHOBAHHbIE HA KOTOPTHOM aHaju3e, a BMECTO IIOUCKOB
IIPUYUHHO-CJIeZICTBEHHBIX CBSI3ell 3aJHUM YMCJIOM CTajsia 3allyCKaTh KasKAYI0
HOBYIO OIILIHIO KaK 3KCIEPUMEHT I10 CIUIUT-TECTUPOBAHMUIO.

B skcniepuMeHTe 0 CIUTUT-TECTUPOBAHUIO KJIIMEHTAM OTHOBPEMEHHO IpeI-
JIaraloTCs pasHble Bepcuu npoxaykra. Habmonas u3aMeHeHHs B IIOBEIEHUU
MeXIy TeMH, KTO II0JIb3yeTCsl pa3HbIMU BepPCUSIMU, MOXKHO CIeJIaTb BEIBOABL
O BJIMSIHUM pa3HbIX U3MEHEeHUI. ITOT MeTOJ| BIlepBble CTaIN UCIIOIb30BaTh
pexnamozarenu B chepe aupekT-Meiia. HanmprMep, KOMIIAHUS OTIIPABIISET
KJIMEeHTaM KaTajIor IIPORYKIIUU. ECIM BBl XOTHTE MPOTECTUPOBATH €0 JU3aliH,
TO MO>KeTe OTIPaBUTb 50% KJIMEeHTOB HOBYIO BepCHUIo, a ipyruM 50% — crapyio,
CTaHAAPTHYIO BEPCHUIO KaTaJIora.

YT06BI 1OOUTHCSA HAYUHOM YMCTOTH IKCIIEPUMEHTA, 003 KaTaJI0ra J0JIKHBIL
COZEep>KaTh OJJHU U Te Ke TOBAphL. OTIMUAThCS JOJIKEH TOJIbKO AU3aiiH. UT0ObI
BBISICHUTD, KAKOM AM3alH JIy4llle, JOCTATOYHO IIPOCTO OTCJIEXKHUBATH 00B-
eMBbI TIPoAaXK I 00erX IPYIII KIMEHTOB. (ITOT MeTOJ MHOI[A Ha3blBAIOT
A/B-TecTrpoBaHueM, TIOTOMY YTO KaXKIOI 13 BepCHii KaTasora IpHucBauBaiach
Ta UM apyras 0yksa.) YacTo cuMTaeTcs, YTo CIUIUT-TECTUPOBAHKE MOKHO HUC-
10JIb30BATh TOJIBKO B MApKeTHHTe (MU AasKe TOJIBKO B JUPEKT-MapKeTHHTIE).
Ho B cucreMe «OepeskIMBhIL CTApTAa» OHO BKIIIOYEHO B IIPOIIECC pa3paboTKu
IIPOAYKTA.

Takue u3MeHeHus Cpasy ke 1mo3posriu GapOy B3IISHYTh HA CBOIT OM3HEC
mo-HOBOMY. CIUTUT-TECTUPOBAHNE UHOT/IA IIOMOTaeT BBISICHUTD YAUBUTEIbHBIE
peiu. Hanpumep, MHOrMe M phl, KOTOPBIE YIYUIIAIOT IPOAYKT B [71a3aX pas-
pabOTUYMKOB 1 IU3aiHEPOB, HUKAK He BIMSIOT Ha [T0BeieHHe noTpebuTeeit. Tak
rpousonuio u B Grockit, 1 BO BCex OCTalIbHbIX KOMIIAHUSX, UCIIOIb30BABIINX
3TOT METO, KOTOphIe 1 HaOmoaaa. PaboTaTs, MPOBOS CIUIUT-TECTUPOBAHHUE,
KaxxeTcsd, TpyAHee, IOTOMY 4YTO 3TO TpebyeT AOMOJHUTENbHOrO yuera
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U [I0Ka3aTeJelt, T03BOJISIONINX OTCIESKUBATD Kakaoe usMenenue. Ho ator me-
TOJ] [TOYUTH BCET/a T03BOJISIET COKOHOMUTD BpeMs], YCTPAHSIS BCE, UTO HE UMeeT
3HAYEHMUSI JUIST KIIMEHTOB.

CIUIUT-TeCTHUPOBAHUE TAKXKe IIOMOraeT KOMaH[aM JIy4lIlle IIOHATh, YTO XO-
TAT U 4ero He XoTAT KareHThl. Komanaa Grockit mocTosgHHO 100aBIs/1a HOBBIE
CII0COOBI, IO3BOJIAIOIIE [T0JIb30BATE/SIM B3aUMOIEHACTBOBATE APYT C APYTOM,
B HAaAEXe, YTO 3T MHCTPYMEHTbI KOMMYHHUKAIIUHN IMOBBICAT LIEHHOCTD IIPO-
nykra. Komasma pyKOBOICTBOBAIACH UIEEH O TOM, UTO B IIpOIecce 00yYeHus
KJIMEHTBI XOTAT 60J1bIIIe 0011aThCs. HO CIUIUT-TeCTHpOBaHMe [T0KA3aJIo, uTo J0-
[IOJIHUTEJIbHBIE OIIIUY He MEHSIOT [IOBeIeHNUs IIoTpeOuTesett, 1 9Ta uaes Obuia
[IOCTaBJIeHA I10]] COMHEHUE.

10 MobyAUI0 KOMAHY MOMBITATHCS JAYUIlle IOHATh, YEro JKe Ha CaMOM
nesne XoTaT notpebuTeny. Ee yuacTHUKM IPOBEIU MO3TOBOI IITYPM U HAIIUIU
HOBBbIE HJIeH IS 9KCIIEpUMeHTOB. Ha caMoM fesie BO MHOTHX U3 3TUX UM
He ObUTO HUYero HoBoro. Mx mpocTo He 3aMeuaiyd paHblile, IOTOMY UYTO KOM-
[MaHUS 3aHUMAJIaCh CO3[[aHUeM HHCTPYMEHTOB JJIsI KOMMYHUKAIHUIL. B pe3yiib-
tare Grockit mporecTUpoBaIa HHTEHCUBHBIM MOIYJIb [IJISI CAMOCTOSTEILHOTO
06yuenus, rae ObUIM KBECTHI M pa3Hble YPOBHU, KAK B KOMIIBIOTEPHOI UIPE,
urae CTyAi€eHTbl MOIJIN BbI6I/IpaTbZ YUYUTHCA CAaMOCTOATEIbHO UJIN BMECTE C APY-
rumu. Kaxk u B kinacce y Papba, 370 0Ka3a10Ch Upe3BhIUAHO 3P PEKTUBHBIM.
Be3 CTpororo CIUIMT-TECTUPOBAHUS KOMITAHUS MOIJIa Obl 3TOTO TAK U HE I10-
HaTb. Co BpeMeHeM, MOCJIe AeCATKOB TECTOB, CTAJIO SICHO, UTO OOJIbIIIE BCETO
CTYIEHTOB IIPUBJIEKAET COUeTAHUE OIIUH I CAMOCTOATEIBHOIO 00yUeHus
U Ui o0yuenus B rpymme. OKa3anoch, YTO CTYAEHTH XOTIT CAMH BHIOUPAThH
MeToj 00yJueHusI.

KaubaH

Grockit BBesna «mpaBuio KaHOAH», ONMH U3 MPUHITUIIOB METOHOJIOTUU Oe-
PESKIIMBOTO IIPOU3BOACTBA, U CTAJIA I0-HOBOMY YCTaHABIUBATH IIPUOPUTETHL
B pas3paboTKe MPOAYKTAa. B COOTBETCTBHU C HOBOI CHUCTEMOI IIOJIb30BATEIb-
CKHe UCTOPUU He CYUTAIUCh 3aBEePIIIEHHBIMU /10 TeX MO, ITI0Ka He TI03BOJISIIU
MIOJTyYUTh IIOATBEP KAeHUs paKkTaMu. Bce 3TH MCTOPUM MOKHO OBLIIO OTHECTH
K OJTHOI1 U3 UeThIpex (a3 pa3BUTHSL: UCXOIHbIE JaHHbIE, CO3IaHIe, 3aBepIIat0-
1as cTafus (Omus 3aKOHYEHA C TEXHUYECKOM TOUKHU 3PEHUST) WIH «IIPOLIeCC
poBepKu». [Iporiesie mpoBepKy UCTOPUU MOTYUaIN CTATYC «Mbl 3HAEM,
YTO 5T UCTOPUS — XOPOIIas Unes, U ee Hy>KHO CIeJIaTh B IIEPBYIO OUepeab.
Takas mpoBepKa OOBIYHO MTPOUCXOAUIA B pOpMeE CIUIUT-TECTUPOBAHUS, 10~
Ka3bIBAIOIIET0 U3MEHEHH B IIOBEIeHUH ITOTpeOuTe Nel, HO MHOTIA BKII0YasIa
B ce0sl UHTEPBBIO C I0JIb30BATE/IIMU U/IH OMPOCHL
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[lpaBusio KaHOAH IJIACUT, UTO B KK 01 U3 ueTbipex (a3 MoKeT Haxo-
JIUTBHCS TOJIBKO OIIpesieleHHOe KOJIMYeCcTBO ucrtopuii. [Io Mepe Toro kak ucTo-
pUU IepexoisaT U3 OAHOH ¢asbl B APYTIyI0, KOP3UHBI 3aMOMHAIOTC. Ecau
KOp3HHA 3aI0JIHEeHa, B Hee He II0JIOKHUIID ellle OfAHY UCTOpuro. TonbKo 1mo-
CJIe IPOBEPKU UCTOPHU €€ MOKHO YAaaUuTh C JOCKU KanOaH. Eciu mpoBepka
IMOKAa3bIBAeT, YTO UCTOPHUS HeyAauHa, COOTBETCTBYIONMIAS OMIUS YAAISeTCs
(cm. Tabm. 1, 2, 3).

KAHBAH
TAB/MLLbI MEPEXO/IA 3 OJIHOM ®A3bI B JIPYTYH0

(B kopauHe He MoxeT 6biTb HonbLUe Tpex NPoeKToB OAHOBPEMEHHO.)

Tabnuna 1
UCXOAHBIE JAHHBIE CO3[1AHME 3ABEPLIEHHUE MIPOBEPKA
A D F
B E
C

Pabota Hap A HauuHaeTtcsa. D u E HaxopsiTcs B dase co3paHus. F xxaeT nposepku.

Tabauna 2
MCXOJHbIE JAHHBIE CO31AHHE 3ABEPILEHHUE NPOBEPKA
G D F
H B E
I C A
F nposepsetca. D v E xpyT npoBepku. G, H, | — HoBble 3apauun, KOTOpble HY>XHO BbIMOJI-

HUTb. B 1 C B dase co3pgaHma. A B pase 3aBepLueHUs.

Tabnuna 3
UCXOAHBIE AHHbIE CO3JAHUE 3ABEPLIEHUE IPOBEPKA
G D F
H—> B> E
|- C—» A

Onuuwm B u C yxe co3paHbl, Ho No npaBuiy kaHbaH UX HeNb3s NepeMecTUTb B CNeAyHOLLYio
KOp3UHy, B CTauto NpoBepKM, Noka He nponayT nposepky A, D n E. Henb3qa HauaTb paboTy
Hag onuusiMu H 1 |, noka He ocBoboanTCSH MecTo B creflytoliein Kop3uHe.
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Sl BBOAWII 3Ty CUCTEMY B HECKOJIbKUX KOMaH/IaX, U BCEraa OHa IMoHAYaIy
BBI3bIBAJIA HEIIPUATHE: KOP3UHBI ObICTPO 3AIIOJHIIOTCS — CHAYaaa KOP3UHA
«[IpoBepka», a IOTOM 1 KOp3UHA «3aBepIeHo». CKOpo CTAHOBUTCS HEBO3MOKHO
HauyaTh HU OJUH HOBBII IIPOeKT. KoMaHabl, KOTOpBIE IIPUBBIKJIU OIleHUBATh
CBOIO IPOM3BOIUTENBHOCTh TOJIBKO MO KOJIUYECTBY 3aBepIlleHHbIX UCTOPUIL,
HAYMHAOT TONTAThCA HAa MecTe. EAMHCTBeHHBIIH cr1ocob HauaTh paboTy Ha HO-
BBIMU OIIUSIMU — UCCJIEJIOBATh Te IIPOEKThl, KOTOPBIE /IO CUX MOP He IMPOIUTH
IIPOBEPKY. 371€Ch UACTO HY>KHBI JIEHCTBUS, HE CBA3aHHbIE C pa3padOTKOM: HY>KHO
0011aThCA C KIIMEHTAMHU, U3y4aTh JaHHbIE CIUIUT-TeCTUPOBAHMA U T. 1.

Ho ouens ckopo Bce yuaTc genath 5T0. CHauasa mpouecc IpouCXOqUT PhIB-
KaMu. PazpaboTurKu MOT'YT 3aBEPIUTD GOJIBIION 3Tan paboTh, @ 3aTeM IIPO-
BeCTH OOIIMPHOE TECTUPOBAHUE U IIPOBEPKY. M3BICKUBAS CIIOCOOBI IIOBBICUTD
MMPOU3BOAUTELHOCTD, OHU HAUMHAIOT IIOHUMATh: €CJIU IIOAYMATh O IPOBEpKe
C CaMOro Hayasa, TO CHUSUTCS 00I1as IPOU3BOAUTEIbHOCTD KOMAHIBL.

Harmpumep, CTOUT Ji1 CO3/1aBaTh HOBYIO OIIIHIO, KOTOPAs He SIBJSIETCS 00beK-
TOM 3KCIIEpUMEHTA I10 CIUIUT-TECTUPOBAHUIO? ITO MOXKET COKOHOMUTb HEMHOTO
BpPEMEHH, HO [T033Ke, BO BpeMs (assl IPOBEPKU, IOTpedyeTcs Ooblie BpeMeH:
Ha recTupoBanye. Ta 5Ke JIOTHKa OTHOCHUTCS K KCTOPUH, KOTOPOIi pa3paboTuuK
He nnoHuMaer. [1o crapoii cucreme OH IIPOCTO CO37aBasl ee U JIMIIb [I0OTOM I10-
HUMaJI, 3a4eM OHa Hy>XHa. [Ipu HOBOI1 cucTeMe CTaHOBUTCS OYEBUIHO, UTO Ta-
KOe IOBeJleHHe HENPOAYKTHUBHO: KAK MOXXHO NIPOBEPUTh UCTOPHUIO, HE UMes
sicHOM runoTtessl? B IMVU MBI TOXKe € 3TUM CTaJIKUBAJIUCh. Sl Kak-To HAOMI0nanI,
Kak pa3paboTuuk yHesxkmas IpoBeCTH TECTUPOBAHUE HIer CBoero meda, Ko-
TOPBIN XOTeJI BHECTU B MPOAYKT KaKoe-TO He3HAuUnTelbHOe udMeHeHue. Pas-
pabOTUHK HACTAUBAJI HA TOM, UTO HOBYIO OIIMIO HY>KHO IIOABEPTHYTh CIUIUT-
TECTUPOBAHUIO, KAK U BCe OCTaJIbHBIe. Kosuteru ero rmojaepskaiu: Ka3ajaoch CO-
BEPIIEHHO OYeBUIHBIM, UTO HYKHO IPOBEPSITH BCE OMITUH, HE3aBUCUMO OT TOTO,
KTO IIOPYYHJI KOMaH Ie uX pa3padoTKy. (JloysKeH IPU3HATHCS, CIUIIKOM YacTO
3TUM CaMbIM «111e(OM» OBII g caM.)

TouHbI# mpo1ecc co3iaeT OCHOBY JJISl 3/TOPOBOM KYJIBTYPHI, TA€ UJIeU O1le-
HUBAIOTCS 10 UX Ka4eCTBaM, a He I10 JJOJDKHOCTH UX aBTopa. Ho camoe riiaBHOe,
YTO KOMaH/Ibl, pa0OTAOIIME [T0 TAKOM CUCTEME, HAUMHAKOT OLEHUBATH CBOO
[IPOU3BOAUTEILHOCTD 10 KPUTEPUAM 0OO0CHOBAHHBIX 3HAHMUIA, 4 HE II0 TOMY,
CKOJIbKO HOBBIX OIILIUIT OHU CO3/1aJIH.

TectnpoBaHue runotesbl B Grockit

Grockit mpuHsIa HOBblE KPUTEPHUU OLIEHKH, CTAJIa UCIIOIb30BATh HOBBIE Me-
TOJIBI, U BCE U3MEHUIIOCh. HarpruMep, KOMaHa peluia IpoBepUThb OJHY U3 OC-
HOBHBIX OITI|H, [TOJIYYHBIITYIO HA3BAHHE WIEHUBAS PErUCTpans». Hy>kHo ObLUIO
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BBISICHUTD, CTOMT JIM 9TA OIIIIKs YCUJINIL Ha ee oAIep>kKy. Komana Obiia yse-
peHa B Hell, IOTOMY UTO «JIEHUBAs PETHCTPaIUsI» CUUTAETCS OTHUM U3 JIYUIINUX
METOMOB IIPUBJICYCHU S KIIMEHTOB 1151 OHJIaMH-CepBUCOB. KiIneHTy He Hy>KHO
3apaHee PeruCTPUpPOBATHCS, YTOOBI BOCIIOIB30BATHCS CcepBuCcOM. OH IPOCTO
HayHWHaeT UM [I0JIb30BaThCs, U €r0 MIPOCST 3apeTUCTPUPOBATHCS TOJBKO I0CIE
TOr0, KaK OH IIOJIYUUT NpefiCTaBlIeHre O IPEeUMYyIecTBax CepBuca.

Tl CTyeHTa «JIeHUBask perucTpanus» paboTaer Tak: Bbl 3aXOAUTE Ha CANT
Grockit u cpasy BrIrOuaerech B CeaHC 00yueHUs: BMeCTe C IPYTUMHU CTyIeH-
TamMu, paboTAIOIMMHU HAJl TEM JKe CAMBIM TeCTOM. [Ip1 9TOM He HY>KHO CO00-
IIaTh CBOE UM, aAPeC 3IEKTPOHHOM IIOYTHI WJIM HOMEP KPEIUTHOM KapTOUKHU.
Huuro He Meliaer BaM TYT JKe HAYaTh OOyUYeHue.

Jna Grockit 6pU10 OUeHb BasKHO IIPOTECTUPOBATH OIHO U3 CBOMX OCHOBHBIX
[IPE/OJIOKEHUI: KIIMEHThI TOTOBBI IIPUHATh HOBBIA METON 00YUEHHS TOJIbKO
B TOM CJIy4ae, eCIM Cpasdy ke ybemarcsa B ero abdextusHoCTH. 1 9TOrO
Ha caiiTe KOMIIAHUHU HY>KHO ObUIO pa3/euTh TP KIacca I0JIb30BaTeIeN: He-
3aperuCTPUPOBAHHBIE T'OCTH, 3aPErUCTPUPOBAHHbBIE TOCTH U KJIMEHTEH], KOTOPbIE
3aIUIATHIM 33 IIPEMHUAJIBHYIO BEPCHUIO IIPOXYKTA. [/ TAKOTrO pasmesieHus Tpe6o-
BaJIOCh IPUJIOKUTH JAOTIOJTHUTEIIbHBIE YCHIIUSL: Beb 4eM OOJIbIIIe KJIACCOB I10JTh-
30BaTesielt, TeM OOJIbIIIe HYKHO OITIUE, YTOOBI KX OTCIEKUBATD, U TEM OOJIbIIIe
HY>KHO MApKETHHTOBbIX UHCTPYMEHTOB, YTOOBI TOOY>KIATh KJIMEHTOB [IePerTH
B CJIeAyOIMii Kitacc. Grockit mpustarasia Bce 9TH YCHINSL, IOTOMY UTO «JI€HHBAsT
perucTpanysay CUNTaNach OFHOM U3 JIYUIINX IIPAKTUK B OTPACIIU.

Sl mopekoMeHI0Baj KOMaH/Ie IPOBeCTH IIPOCTOe CIUINT-TecTupoBaHue. OHa
BBIZIEJIMUIA O[HY TPYIIITY [10JIb30BATEJIEH, OT KOTOPOIii TpeOOBaIach HeMeIJIeH-
Has perucTparnusl, Ho Ipu 3TOM IMOJIb30BATEIN MOIJIU TOJIBKO 03HAKOMUTBCS
C pekJIaMHbIMH MaTtepranaMu. Kak H1 CTpaHHO, IOBEeJIeHUe 9TOM IPYIIIIbI ObLIO
TOYHO TaKHUM 3K€, KaK 1 II0BEJIeHHe TOM, KOTOPOM IIpe/iaraiu «<JIeHUBYIO Peru-
CTPALMIO»: TOT >KE€ CaMbIHl YPOBEHb PETHCTPALIUY, aKTUBALIUH U IIOC/IEAYIOIEro
yaep>kaHU4. lHaue roBops, OIOTHUTEIbHbIE YCHINS Ha IOAAEPKKY «JIeHUBOK
perucTparuu» ObUIM ITYCTOM TPATON BpEMEHH U CHJT, HECMOTPS Ha TO, UTO OHA
CuuTanach nepeoBor NPaKTUKOM.

I9TOT TeCT MO3BOJIMJI COKPATUTD 3aTPaTHI U MPUBeJ K BaSKHOMY OTKPBITHIO:
OTHOIIEHUe KI1eHTOB K Grockit 0CHOBaHO BOBCe He Ha OIIbITE UCTIOIb30BAHUS
NPOAYKTA.

[IpexncraBbre cebe, UTO 9TO 3HAUUT. Y IPYIIIIBI [I0Ib30BATENIEl, OT KOTOPBIX
TpebOBaJIH 3aPEruCTPUPOBATHCS, IPEXKIE YEM IIPUCTYIIUTD K CEAHCy 00yJYeHus
BMECTe C IPYTHMU CTYAE€HTaMH, [I0YTH He ObLI0 MHGOPMAIIUH O IIPOAYKTE — 3TH
I10JIb30BATE/IN 3HAJIH JIUIIb TO, YTO OBLIO HATMCAHO HA JOMAIIHEH CTPaHUIIe
catita Grockit u Ha cTpaHuile perucTpanud. Y IpyIIbl C «JIEHHUBOM PErucTpa-
1peit», Ha0060pOoT, ObUIO Topasao 6oJbiie HHGOPMAILIUU O IPOAYKTE, IOTOMY
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YTO 9TH JIIOJU Y>K€e UM I10JIb30BAJINCh. TeM He MeHee, HeCMOTpS Ha TO, UTO pas-
HbIE [T0JIb30BATENU ObUIU MO-PasHOMY UHGOPMUPOBAHBL, TOBEIEHUE B 00enx
rpymnmnax 6bUI0 OXUHAKOBBIM.

310 nokaszano, uto A 3¢ HEeKTUBHOTO IPUBIIEUEH [T0JIb30BATEEN HYKHO
3aHATHCS B [IEPBYIO ouepeib He HOBBIMU OIIIMSIMHU, a TO3UIIHOHUPOBAaHUEM
¥ MAapKeTUHTOM. ITO ObUI TOJIbKO MEPBBIN U3 MHOKECTBA BasKHBIX OKCIIEPH-
MEHTOB, KoTopsle mpoBena Grockit. C Toro BpeMeHU KOMIIAHUS 3HAYUTEIHHO
YBeIUUMIa CBOIO KIMEHTCKYIO 0asy: ceifyac OHA IpeaJiaraer MOATOTOBKY
K MHOTOYHCJIEHHBIM CTaHAapPTU3UPOBAHHBIM TeCTaM, a TaKXe OHJIaNH-YPOKU
MaTeMaTHUKU U KyPChl aHIJIMHICKOTO JJISI YUeHUKOB 7—12-X KJ1acCoB.

Grockit mpozmoKaeT OTTauMBaTh CBOU MIPOLIECCHI U HETIPEPBIBHO COBEPIIIEH-
crByercs. B ee oduce B Can-Ppanrpcko padorator 6osbiie 20 COTPYIHUKOB,
Y KOMIIaHUS ITO-TIPEKHEMY CIIEAYET IPOAYMAHHOMY U AU CHUIUIMHUPDOBAHHOMY
MOAXOAY, KOTOPBIN OT/IMYAJI ee C caMoro Hauasna. OHa ysKe IoMora CaaTh Te-
CTBI IOYTH MUJIJIMOHY CTYZIEHTOB U YBEPeHa, 4YTO MO>KeT IIOMOYb MIJIIMOHAM
IPYTUX.

TPH ACTEKTA

[Mpumeps! u3 >ku3HU KomMnaunuu Grockit 1eMOHCTPHUPYIOT HAM TPU BasKHBIX
acCIleKkTa yueTa MHHOBAIIUIL: IefiCTBEHHbIe ITOKA3aTeNH, IPOCTOTY U3JIOKEHUS
U BO3MOXKHOCTb IIPOBEPKU TAHHBIX.

ﬂ,eVICTBeHHbIe NnoKasaTesin

OrueTr oTpaskaer AeliCTBEHHbIE [IOKA3ATeJU, €CJIU OH UETKO JEMOHCTPUPYeT
MIPUYHHHO-CJIeCTBEHHBIE CBSI3U. EC/IH 3TO He TaK, 3HAYUT, OH OCHOBAH Ha «II0-
KazaTressx TiiecaaBus». OT4eTsl, KOTOpBIe CTaja UCIOJIb30BaTh KOMAaHAA
Grockit 11 o1ieHKH 9TaroB 00yUeHus, OYeHb SICHO IMOKA3bIBAJIM, UTO HYKHO
ClleN1aTh, YTOOBI IIOJIYUYUTh TPpEOyeMble Pe3y/IbTaThl.

«[Tokasarenu Tiiecn1aBUs», HAIIPOTUB, HE MOTYT yKa3aTb, KaKue e CTBUS
HY>KHO IpeAnpuHUMAaTh. Bo3bMeM KOJIUYEeCTBO XUTOB HA CANTe KOMIIAHUH.
CkaxeM, y Hac 40000 xuToB B 3TOM Mecsle — HACTOSIIUMI pekopA. UTo HaMm
HY3KHO CZIeJIaTh, YTOOBI MOMY4YUTh Oosibiiie xutos? Hy, Mbl He 3HAaeM, 9TO 3a-
BUCHUT OT MHOTUX GakTopoB. OTKy/1a HOIBISIOTCS HOBblE XUTHI? Biarogaps
40000 HOBBIX KJIMEHTOB WX B pe3yJbraTe OelleHoN akTUBHOCTH Beb-Opaysepa
OIHOTO MapHs? JTU XUTHl — pe3yJIbTaT HOBOIM MapKeTHHIOBOM KaMIIaHUU
WK uap-akumii? U uro takoe xut? CunTaercs Iu Kaskaas CTpaHuiia B Opay-
3epe KaK OJUH XUT WU BCTPOEHHbIE H300paskeHUs U MYJIbTUMEUNHBIIN KOH-
TEHT TOXe YUUThIBaOTCA? JIF0OOMY, KTO XOTh pas IIPUCYTCTBOBAJI HA BCTPEYe,
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rze 06Cy>KIaauch IapaMeTphl II0KA3aTeJIs, IPUBEIEHHOTO B OTUETE, 3HAKOMBI
omo6HbIE TIPOOIIEMBI.

«[ToKa3aTenu TIeCcaAaBUI» BPEIHbL, IOTOMY UTO aleJUIMPYIOT K C/1a00CTIM
yesioBeyeckoro pasyma. Korma npudpsl uayT BBepX, HAM KaskKeTcs, 4TO 3TO pe-
3y/IbTAT HAIIUX JIEHCTBUM, TOTO, YeM MBI 3aHUMAaJIUCh B TO BpeMs. VIMeHHO
[I09TOMY TaK YaCTO MOSKHO HAOJIOAAaTh BCTPEUH, i€ MAPKETOJIOTU AyMAIOT,
YTO MOKA3aTeNU YAy4IIaTcsa 6arogaps HOBOM MUAp-aKIUU WX MapKe-
TUHIOBOI KaMIIaHUH, a p33p360T‘II/IKI/I CUUTAIOT, YTO 3TO PE3YJIbTAT HOBBIX
OIII[HI, KOTOPbIE OHHU CO3AaMU. UTOOBI BHIICHUTD, YTO IIPOUCXOIUT HA CAMOM
JieJie, Hy>KHO IIOTPaTUTh OYeHb MHOTO JIeHeT, U II03TOMY MeHe>Kephl IIPOCTO
WIEAYIOT IUIaHY U AEal0T JIYYIlee, YTO MOI'YT, Hd OCHOBAHUHU COOCTBEHHBIX
CY’KIeHHi1, COOCTBEHHOTO OIIbITA U KOJJIEKTUBHOTO pa3dyMa BCeX, KTO IIPUCYT-
CTBYyeT Ha BCTpeue.

K coskaneHu1o, Koraa noxkasaTesy CHUXKAIOTCS, Mbl BUIM COBCEM APYTYI0
PEAKIIMIO: 3TO UbA-TO OIMIMOKA. [[09TOMY WIeHBl KOMAH/bI WA OTHEIbI KOM-
IMaHUU YaCTO OKA3bIBAIOTCS CJIOBHO B TeaTpe BOEHHBIX JIEHCTBUI: UX OTHAEN
XOUeT KakK JIyUllle, a BCe OCTaIbHbIE COIIPOTUBJISIIOTCSI IIPOCTO IIOTOMY, UTO HU-
yero He MOHUMAIOT. CTOUT JIU YAMBIATHCS, YTO KAKIBIA OTHEN usobperaer
COOCTBEHHBII JKAPTOH, KYJIbTYPY ¥ METOBI 3AIUTHI OT «IIPUILYPKOBY, CUISIIX
Ha IpyroM aTaxe?

JlericTBeHHbBIE TOKAa3aTen — 3P PEKTUBHOE peleHne 3Toi npobiemsr. Korna
IIPUYMHA U CJIEJICTBHUE SICHBI U IIOHSTHBIL, 3TO II03BOJISIET YUYUTHCSI HA pe3yJIbTa-
Tax CBOUX AeicTBuil. JIroau 061amai0T BpOKAEHHBIM TAIAHTOM K 00yUYEeHHIO,
UM IIPOCTO HY>KHA SICHAS U 00beKTUBHAS OI[EeHKA.

npOCTOTa N310XXKeHNA

Yacro ObIBaeT TaK, UTO COTPYAHUKU U MEHeIPKePhl HEBEPHO TIOHUMAIOT OTYETHI,
HA OCHOBAHUU KOTOPBIX OHU IOJDKHBI IPUHUMATH perieHus. K coskaeHuro,
MeHeIKephl PEIIKO FOBOPAT 06 9TOM TeM, KTO COOHpaeT JaHHbIe, U He IIPOCIT
HUX IINCATh CBOU OTYETHI IIOHATHBIM SI3BIKOM. A COTPYAHUKHU PA3HBIX OTAEIIOB
HepeIKO TPATST CBOIO SHEPIHio He Ha TO, YTOOBI UCIIOIb30BATH [IOJIyUYEHHbIE
JaHHble KaK 0OPaTHYIO CBA3b, KOTOpas MOrJa Obl HAMPaBJIATh UX OyAyIIue
IelCTBUS, a Ha TO, YTOObl HHTEPIIPeTUPOBATh UX TAK, KAK UM ya00Hee.

Ho mpoTUB 9TOr0 €CThb «IPOTUBOSIAKE». BO-11ePBBIX, OTUETHI JOJKHBI OBITH
KAdK MOJXHO 60)1ee IIPDOCTBIMU U ACHBIMH, IIOHATHBIMHU JJIs1 BCEX. HOMHI/ITE,
4TO 3a JIIOOBIMH IIOKA3ATEJISIMU CTOAT oA, CaMblil JIETKUH CIIOCO0 HAmu-
CaTb IOHATHBIA OTYET — KCII0Ib30BATh OIpeiesIeHHbIe, KOHKPETHbIE IOHSITHS.
YTo TaKoe XUT HA cauTe? ITOro HUKTO He 3HaeT, HO BCe 3HAIOT, UTO TAKOe II0-
CeTUTEeIb CalTa: MOSKHO HAPUCOBATh, KAK 3TH JIFOAU CUAAT 32 KOMIIBIOTEPAMHU.
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BoT rmouemMy oTueThI, OCHOBaHHbBIE HA KOTOPTHOM aHaM3e, Tak 3pdeKTUBHBI
U1 00yYeHusl OPraHU3alMi — OHU MPEBPAILAIOT CIOKHBIE IEACTBHUS B [IPO-
CTBIE IPUMeEPBI, OIUCHIBAOIIME ITOBeAeHUe Mofei. Kakaplil pa3 KOrOPTHHIN
aHaJIN3 ITO0KA3bIBAET: CPeAu TeX, KTO I10JIb30BAJICS HAIIIUM IIPOLYKTOM B 3TOT
IepPUOJ, CTOJIBKO-TO JIFOJIEH MPOJEeMOHCTPUPOBAIN TOT TUII IIOBEAEHUs, KO-
TOPBIH 1151 Hac BaxKeH. B nmpumepe ¢ IMVU Mbl Buzenu deTbIpe TUIIA IIOBee-
HUSL: 3arpy3Ka IPOAYKTA, BXOM Ha CAUT MPOAYKTA C IMYHOTO KOMIIBIOTEPA, YaT
C IPYTUMU KJIMEHTaMH U ITOKYIIKA IUIaTHOM BepCUu IpoayKTa. lHaue roBops,
OTYeT CBSI3aH C JIIDAbMU U UX JAeHCTBUSIMU, UTO rOpaszio ojIe3Hee, YeM MaCCUBBL
abCTpaKTHBIX JaHHBIX. Harpumep, mogyMaiite 0 TOM, KaK TPYAHO ObLUIO ObI CKa-
3aTb, YCIEINIHO U passuBaercsa IMVU, eciu 651 B OTYeTe MBI COOOIIAIN TOIBKO
00 00111eM KOJIMUECTBE IMYHbIX pa3roBopos. CkaxkeM, y Hac ectb 10000 moceTu-
Testel B JaHHBINA [IepHOJ. XOPOILIO /X 3T0? ITO OAKMH OYeHb-0YeHb OOIIUTEIbHbIN
yesioek wix 3T0 10000 uesroBeK OAHOBPEMEHHO ITBITAIOTCS BOCIIOIB30BATHCS
IIPOIYKTOM, & IIOTOM YXOIAT C caiita? UToOBl Y3HATH 9TO, HYKeH Oosiee mo-
pOOHBIIT OTUET.

Korma ob1ue mokasaTeu pacTyT, SCHOCTb OTYETOB CTAHOBUTCA ellle Hosee
3HaurMa. UTo o3HAuaer, eciu 3a MecsI] KOJIMYeCTBO XUTOB Ha CaiiTe COKpa-
Trsoch ¢ 250000 mo 200 000? Ho mouTH KaskKabli JIErKO IMOMMET, UTO 3HAUUT
notepath 50000 KJIMEHTOB — 3TO HEJbIN CTAAUOH, ITOJIHBIHN JII0/Iel, KOTOphIE
GoJIbIlIe HEe XOTAT [IOKYIIATh Balll IIPOAYKT.

[TpaBuIO JOCTYIMHOCTH TAaKXXe KacaeTcCs NOCTyIa K oTyeraM. KoMmmaHus
Grockit B 3TOM OTHOIIIEHHH ITOCTYIIa/Ia OYeHb ITPaBUIbHO. KasKblit TeHb aBTO-
MAaTHUYeCKU CO3/IaBaJICs JOKYMEHT, COflep>KaBIIIUIi TOCIeJHIe JaHHbIe [10 KaK-
JIOMY U3 9KCIIEPUMEHTOB 110 CIUTUT-TECTUPOBAHUIO U 10 IPYTUM [TI0KA3aTeJIIM,
CBSI3aHHBIM C «[IPbDKKAMU BepbI». ITOT JOKYMEHT PacChUIAJICS 10 5JIeKTPOHHOM
[IOYTe BCEM COTPYAHUKAM KOMIIAHUH: Y KaXKOTO BCeraa Oblia camas CBesKast
Kormus. OTueThl OBLIO JIETKO YUTATh, KAK/BIH SKCIIEPUMEHT U €r0 Pe3y/IbTaThl
OIIHCHIBAJIUCH IIPOCTBIM SI3BIKOM.

E1tie opuH crioco6 cziesiath OTUEeThI JOCTYIIHBIMH IS BCEX — METOJI, KOTOPBIiL
MbI paspaboranu B IMVU. Mbl He CTa/Id BHIBOIUTD AHAJIUTUKY VI JAHHBIE B OT-
JIeJIbHYIO CUCTeMY. [laHHbIe OTYeTa U ero MHPPACTPYKTypa CUUTATUCH YACTHIO
CaMoro IpOAYKTa, U 33 HUX OTBeUasa KoMaHaa pa3paboTku. OTUeTsl BHIKIIA-
MIBIBAJIMCh HA HAIIEM caiiTe ¥ ObUIM JOCTYIIHBI JII0OOMY, Y KOrO OB aKKayHT
COTPYIHUKA.

JIro60#1 CcOTpyAHMK B M0O0M MOMEHT MOT BOWUTU B CHCTEMY, BHIOpAThH
M3 CIIMCKA TEeKYIIUH WIN IPOIIble SKCIIEPUMEHTH U IPOYUTATh OTHOCTPA-
HUYHBIA OTUET O ero pe3yibrarax. Co BpeMeHeM 3TH OTHOCTPAHUYHbIE OTUETHI
CTa/I1 CPeJCTBOM YJIa’KUBAHUS CIIOPOB O IMPOAYKTE BO BCEil OpraHU3aIlMu.
Korma moaaM Hy>KHBI ObUIM JI0KA3aTeNIbCTBA B II0JIb3Y KAKOMI-TO THUIIOTESH,
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oHu 6panu ¢ co60i Ha BCTpedy pacleyaTkyu TAKOro OTYeTa U ObLIM YBEPEHHI,
4YTO BCE€ OCTaJIbHble UX IIOMMYT.

B0o3M0OXHOCTb NPOBEPKM AaHHbIX

Korpa HaM roBOPAT, YTO HAIII JIFOOUMBIH IPOEKT OKA3AJICA HEYAAYHbIM, OOBIYHO
HaM XOUeTCS BO3JIOSKUTD BUHY Ha «TOHI[A»: HA JJaHHbIE, HA PYKOBOAUTEIS, Ha 00-
OB WU Ha GOT BECTB UTO ele. IMEHHO [03TOMY TaK BaskeH TPETUE aCIIeKT —
«KOHTPOIUPYEMOCTb». Hy>KHO yOeAnuThCs B TOM, YTO COTPYAHUKU JOBEPSIOT
MIPUBOAVMEBIM JIaHHBIM.

Corpynauxkam IMVU, kak npaBuio, yaaBaaocCh yIa>KUBaTh CIIOPHL, CChUIASICh
Ha 0TYeThl 00 9KCIEPUMEHTAX, O KOTOPHIX S TOJIBKO UTO roBopwit. Ho mopoit
BO3HUKAJIU CJIOSKHOCTU. BBIBAJIO U TaK, YTO, CTOJIKHYBIIMUCH HE C TEMU pe3yJib-
TATaMH, KOTOPBIX OHU OKUIAJIH, PYKOBOJUTEJb, MM Pa3paboTUrK, WIH BCSI
KOMAaH/1a IpPOeKTa HauMHaJIH CTaBUTh II0Jl COMHEHMe JOCTOBePHOCTb IaHHBIX.

Takue mpoOieMbl BO3HUKAIOT Yallle, YeM XOTeJIO0Ch Obl, U, K CO’KaJIeHHIO,
OOBIYHBIE CHCTEMBI MIPECTABIEHUS JAHHBIX HE IIOMOTAIOT B UX PElleHHH.
WHorzaa Tak ObIBAeT U3-3a CJIUIIKOM PbSHOTO JKeJIaHWUS 3AIlUTUTh JIUYHBIE
naHHble KIueHTOB. Ho yare e1o B npeHeOpeskeHun K IIOArOTOBKE COIIPOBO-
IUTENbHON JoKyMeHTaluu. [louTu Bcerma CUCTeMBl IIpeiCTaBIeHNsI JaHHbIX
co31aeT He KOMaH/Aa pa3pabOTYMKOB, 3a/1a4a KOTOPBIX — PACCTABJIATH [IPU-
OpUTEeThI K COBEPIIEHCTBOBATh OMIIIUU IIPOIYKTA, a4 TOIl-MeHe>Kephl U aHa-
JUTUKU. MeHeKephl, KOTOPBIM IIPUXOAUTCS UCII0JIb30BATh TAKUe CUCTEMBI,
MOTYT TOJBKO IIOCMOTPETh, He IIPOTUBOPeYaT I OTYeThl ApyT Apyry. YacTo
Y HAX HET HHCTPYMEHTOB JIJIS TOTO, YTOOBI [IPOBEPUTD, COOTBETCTBYIOT JIU JIAH-
Hble IeHCTBUTEIbHOCTH.

Yo Ke menaTh? Bo-nepBbIx, He 3a0bIBaiiTe, UTO 34 JIIOOBIMU [TOKA3ATEIIMHI
CTOSIT JIIOAY. MBI TOJDKHBI YMETh IPOBEPSITh JaHHbBIE «BPYUYHYIO», B Xa0Ce peab-
HOTO MHUPA, 00I11asICh C KIMEeHTAaMH. ITO eMHCTBEHHBII CII0CO0 BBISICHUTD, pe-
aJIbHBI JTU (DAKTHI, IPUBEIEHHBIE B OTYETE. Y MEHEPKEPOB J0JIKHA OBIT BO3MOXK-
HOCTB BBIOOPOUHO IIPOBEPATD JAHHBIE [TPU YUACTUU HACTOAIIUX IT0JIb30BATEIELL.
B 9TOM €CTb U elle OHO MPEUMYILECTBO: CUCTEMBI, KOTOPbIE 00ECIIeUunBaOT
TaKOI ypOBeHb IPOBEPKU JAaHHBIX, [I03BOJISIOT MeHeKepaM U IIpeIIpuHuMa-
TEJISIM [IOHSTh, [I0YeMY KJIMEHTBI BeyT ce0s TaK, KaK [I0KA3bIBAIOT JaHHBIE.

Bo-BTOpBIX, TeM, KTO COCTaBJIsIET OTYETHI, HY>KHBL JJIS1 3TOTO IIPOCThIe Me-
xaHU3MbL. OTYETHI OJKHBI ObITh OCHOBAHBI HA 6@30BbIX JAHHBIX, @ HE HA IIPO-
MEKYTOYHBIX Pe3yJ/IbTaTaX. ITO CHUXKAET BEPOATHOCTD OMHUOOK. S 3ameTw,
YTO KaXKABIM pa3, KOrAa Kakoe-TO CY>KIeHHe WU IIpeAnoo>KeHrne OKa3blBa-
€TCs1 HeBEPHBIM IIPOCTO U3-3a OIIMOOK B JTAaHHBIX, ITO IIOAPbIBAET YBEPEHHOCTh
B CBOUIX CHJIAX, MOPAJIbHBIHN IyX U AUCHUIUIUHY COTPYIHUKOB.
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(VIR

B mucdonoruueckuM Mupe roJUIMBYACKOTO KMHO, KHUT U SKYPHAJIOB MBI I10-
CTOSIHHO BUJUM IIpeyCIIeBaloluX IpeAlpuHuMaresneii. Vx ucropuu scerga
MPEIOIHOCITCSI ONMHAKOBO. CHAavaia My>KeCTBEHHOT'O IJIaBHOTO repost 03apsier
reHUasabHas uzes. Y Hero CUIbHBIN XapaKTep U SIpKas UHAUBUY aJIbHOCTb. Mbl
BUJUM, KaK OH OKa3bIBAETCSI B HY>KHOM MeCTe B HY>KHBIM MOMEHT, COBEpIIIaeT
rOJIOBOKPY>KUTEJIbHBII IPBIKOK U CO3/1aeT COOCTBEHHBII OM3HEC.

Ho gasnbine HaunHaeTcs «hOTOMOHTaK». OOBIYHO BCS AA/IbHENIIAS UCTOPHUS
YKJIaAbIBAETCA B HECKOJIBKO MUHYT. MBI BUAIMM, KaK IJIABHBINM repoii cobupaer
KOMAaH1y, IPOBOAUT OIBITHI B 1a00paTOpuu, mUiieT GopMyJIbl Ha JOCKE, 3aKIIIO-
yaeT C/IeJIKU, B TBOPUECKOM 3KCTa3e revyaTaeT OqHOBPeMeHHO Ha HeCKOJIbKUX
KJ1aBuatypax. B urore Kk HeMy IpUXOIUT ycIieX. lHOrma UCTOpUs POAOIIKa-
€TCsl, 1 BO3HUKAIOT He CTOJIb BJOXHOBJISIIOIINE TeMbl: OCHOBATeNIN KOMIIaHUU
He MOT'YT [TOJIEJIUTD I€HbI'H, CIIOPAT, KTO U3 HUX ITOSIBUTCS Ha 00JI0XKKe JKypHAIa,
IOAAOT APYT HA ApyTa B CYA U T. 1.

K coskaneHuto, Bce TO, OT Uero JeiCTBUTEIbHO 3aBUCUT YCIIeX CTapTaina,
ocraeTcs 3a KazgipoM. Ha Bcro 3Ty pyTUHY CMOTpeTh HenHTepecHOo. OTHAKO ycIiex
[IpeANpPUHUMATEIIS BCETo Ha 5% 3aBUCUT OT HeH, OU3HeC-MOe/Iu, TeopeTrye-
ckoii crpareruu. OcranmbHbie 95% — 3TO ClIeACTBUE KPOIIOTAMBOM paboThI, pe-
3yJIbTATBL KOTOPOIT OIEHUBAIOTCS C IOMOIIIBIO yueTa MHHOBALIMI: KAKOBBI IIPU-
OpUTETHBIE OILIUY IIPOAYKTA, HA KAKUX KJIIMEHTOB OPUEHTHPOBATHCS MJIH KAKUX
KJIMEHTOB CYIIATh. A ellle Hy>XHa XpadpoCTh — IS TOTO, YTOOBI IIOABEPraTh
CBOE BUJIEHHE IIOCTOSHHOM IPOBEPKe U IMOJIy4aTh OOPATHYIO CBA3b.

Ho oxuo perieHne BakHee BCeX OCTANbHBIX: OHO CaMOe CJIOXKHOE, TpedyeT
6OJIbH_Ie BCEro BpeMEHHU U IIPUBOJAUT K CaAMbIM 3HAYUTEIJIbHBIM JII 6OJIbI_I_II/IH-
CTBa cTapTanoB TpaTaMm. Ho BceM HaM paHO WU ITO3IHO IIPUXOIUTCS IIPOUTH
yepes3 3TO — HACTyIIaeT MOMEHT, KOr/ia HaJl0 PeLIUTb, UTO JIeJIaTh AaJIbIile: KpYTO
[IOBEPHYTH B APYIYIO CTOPOHY WIH MPOAOJIKATH YIIOPHO CeI0BaTh U30paH-
HBIM KypCOM. UTOOBI TOHATD, U€r0 HaM He IIOKA3bIBAIOT B KHHO, HYKHO 3HATh,
4TO TaKoe «BUpask». 06 3TOM MBI U IOrOBOPUM B IJIaBe 8.
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B mpoiiecce pa3pabOTKU YCIENTHOrO MPOAYKTA KayKIbIi IpeAIpUHUMATE b
PaHO WJIH [TO3JHO CTAJKUBAETCA C IPOOIIEMOIL: eMy HY>KHO PEeIlUTh, KaK Jei-
CTBOBATb JIAJIbILIE — KPYTO IIOBEPHYTh WJIM ABUT'AThCA B [IPEKHEM HAIIPAB/ICHUH.
Bce, 0 ueM MBI TOBOPHJIU 10 CUX IIOP, JIMIIIb IPEIIOAXS K IIPOCTOMY, Ha [TePBhIi
B3IJIsAJl, BOIIPOCY: AOCTATOYHO JIM YCIIEIIHO MBI IIPOABUTraeMcs Buepen? Vse-
PEHBI JIX MBI B TOM, UTO HAIlla CTPATETUs BEPHA, WU €€ HY>KHO KapAUHAIbHO
u3MeHuTh? Takoe U3MeHeHre Ha3bIBAeTC S BUPAXKOM: 3TO CTPYKTYPUPOBAHHOE
U3MeHeHHe KypCa, 11eJIb KOTOPOro — IPOTeCTUPOBATh HOBYIO (PyHIaMeHTalIb-
HYIO TUIIOTE3Y O IIPOAYKTE, CTPATErny U MeXaHU3Me POCTa.

B ocHOBe cHUCTeMBI «OepesKIMBBIN CTAPTAI» JIEKUT Hay4HbIA MeTo. I1o-
3TOMY HEKOTOpbIE JyMAIOT, YTO OHA IIPE/JIaraeT CTPOrue HaydHble GOpMYIIbL,
I103BOJISIOIIYE BHIUMC/IUTD, CTOUT JIM COBEPIIUTD BUPAXK WA HYKHO CJI€0BATh
BbIOpAHHBIM KyPCOM. ITO He TaK. HeBO3MOKHO YCTPAHUTD U3 MPEAIPUHUMA-
TEJIbCTBA YeJIOBeYeCKuil (GakTop — BUIEHUE, UHTYUIIUIO, Cy>KIeHue, U Oosee
TOrO — 3TO Aa’kKe HesKeJIaTeIbHO!

Ha Moii B3I/, B JAHHOM CJIy4Yae LIEHHOCTh HAYYHOTO IIOAX0A B TOM, UTO OH
[I03BOJII€T OPraHU30BaTh TBOPUECKHUI IIOTEHIUAI JIIOel Hanbosee IpomyK-
TUBHBIM 00pa3oM. Beib HUUTO He BpEUT TBOPYECTBY OOJIbIIIE, UEM YIIOPHBIE
IIOIIBITKY HECMOTPS HU HA YTO CJIEI0BATh HEYAaYyHOM cTparerny. Kommanuwu,
KOTOpBbIE HE MOT'YT, ODUEHTUPYICh Ha IIOJIyYeHHYIO0 0OPAaTHYIO CBA3b, BOBPEMS
HU3MEHUTDb HAIlpaBJIeHHe, PUCKYIOT 3a0JIyIUThCS B CTPAHE KUBBIX MEPTBEIIOB:
OHH He MOTYT JOOUTBHCS JOCTATOUHOrO POCTA, HO U HEe YMUPAIOT, IPOA0JIKAS
3KCIUIYaTUPOBATh PECYPCH, IPEJAHHOCTb COTPYAHUKOB U APYTUX 3aUHTEpe-
COBAHHBIX CTOPOH, U IIPOCTO TOITYYTCS HA MECTE.

TeM He MeHee YBEPEHHOCTb B CBOUX CY>KIEHUSIX — 3TO He TAK YK IUI0X0. MBI,
JIOZIU, YMEEM YUUTBCH, OT POXKIEHUS 0071a1aeM TBOPUECKUMU CIIOCOOHOCTAMU
U pa3aMyaeM 4eTKHe CUTHAJIBL, IasKe eCI BOKPYT IIyMHO. HaM 3To Tak XopoIio
YIAAETCs, YTO MHOTIA MBI CJIBIIIMM CUTHAJIBI IasKe TaM, I7Ie UX HeT. YesoBeueckoe
Cy>KIeHue ObIBaeT OLIMOOUHBIM, HO MOYKHO JOCTHYb OO bEKTUBHOCTH, IIOCTOSHHO
TECTUPYS CBOU IIPE/ITIONIOKEHUS. B 5TOM M 3aK/II04AETCS CyTh HAYYHOIO METO/IA.

[IpOAYKTUBHOCTD HE B TOM, UYTOOBI IIPUIYMBIBATh BCE HOBbIE U HOBbIE BU-
moKeThl win onuyu. OHA B TOM, 4TOOBI HAIIU AeicTBUS B cdepe pa3BUTHS
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OusHeca U pas3pabdOTKU MPOAYKTA IIOMOTaIM CO3aBaTh IEHHOCTh U CIIOCO0-
CTBOBAJIM POCTY KOMIIAaHUK. VIHaue roBopsl, IPaBIUIbHO BBIIIOJIHEHHBIN BUPAXK
npubIMIKaeT HaC K CO3aHMIO JKH3HECIIOCOOHOro 6u3Heca.

YYET UHHOBALIMA YCKOPAET NPOLECC

JHaBariTe no3HaKOMUMCH ¢ []3Bua0oM buHeTTH, reHepasbHbIM JUPEKTOPOM KOM-
naauu Votizen. JIapug MHOTO et paboTan B noiauTHke. B Havame 1990-x IT.
OH y4acTBOBaJI B co3nanui caiira USA.gov, mepBoro mnopraia gemepaabHOro
MIPaBUTEIBbCTBA. A ellle OH HoTepres HeCKOIbKO KJIACCUUeCKUX Heyaady, oA CTe-
peraronux ocHoBaTeJsel ctaprarnos. Ho korga npuriiino Bpems co3aaTh Votizen,
J3BH[ TBEPAO el AOOUTHCS yCIIexa.

JlsBuza yBaeKasa TeMa yuyacTus rpaskiaH B IOJIUTHYeCKOM mnpotecce. [Tep-
BOI1 ero ujeel Oblyia coluanbHas cetb uzbupartesneil. OH XOTe CO3AATh IIO-
IIAZIKY, T7I€e JIIO/IM, YBIeUeHHbIe TEMH WJIU MHBIMU COLIMAIbHBIMU IIpo6IeMaMHy,
MOTJIH ObI 0OIIATHCH, AETUTHCSI UAESIMHI ¥ HAXOAUTDb HOBBIX IPY3€i U CTOPOHHU-
KoB. Ha co3maHue mepsoro MUHUMAaJbHO padodero mpoAayKra 3By IOTpaTHI
HeMuorum 6osee $1200 u npUMepHO TPU MecCsILA.

IlsBuj He cTaja AeaaTh TO, YTO HUKOMY He HY>KHO. C CaMbIX IepBbIX JTHeN
cauT Votizen mpuBieKk paHHUX IIOCIeOBaTeNeNd, KOTOPBIM IIOHPABUIACh €ro
OCHOBHas KoHIenus. Kak u 1r060My IpeArnpuHUMAaTeio, JIsBUy IPUIILIOCH
COBEPIIEHCTBOBATh CBO IPOAYKT ¥ OM3HeC-MOoziesb. Ho CaMbIM CJIOKHBIM OKa-
3aJI0Ch TO, UYTO, HECMOTPSI Ha OIIpejiesieHHbIe YCIIeXU, eMY IIPUIIITIOCh PEITUThCS
HA BUpaX.

[lepBoHauanpHasl KoHIenus /I3Busa CTpousach Ha UeThIpeX CMeJIbIX
«IIPBIKKAX BephI»:

1. KiMeHTH J0CTaTOYHO 3aMHTEePECOBAHBI B COI[MAIbHOM CETH, YTOOHI pe-
TUCTPUPOBATHCS B Hell. (Peructpanus.)

2. Votizen cMOKeT IIOATBEPAUTD, YTO €ro I10JIb30BATENIN — 3aPETUCTPUPO-
BaHHbIe U30upaTenn. (AKTUBALMSL. )

3. KJIMeHTBI, KOTOPhIE SBJSIOTCS 3apErMCTPUPOBAHHBIMU N30MPATEISIMH,
€O BpeMeHeM OyIyT UCIIOIb30BaTh HUHCTPYMEHTHI CANTA [JI PA3BUTUSL
CBOHX COIIUANIbHBIX IPOeKTOB. (VaepskaHue.)

4. AKTHBHBIE II0JIb30BATEIN PACCKAXKYT APY3bsIM 00 3TOM CEpBUCE U OYayT
[IpUBJIEKATh UX K CBOUM IpoeKTaM. (PeKoMeHTaIum.)

Yepes Tpu Mecana nepsbiit MVP [I3Buaa 6b11 TOTOB U BBIIIE HA PHIHOK.
B mepBoHauasbHOM KOrOPTHOM aHaIu3e 5% rnoceruresneii 3aperuCTpUpOBaIIICh
Ha caiTe u 17% IOATBEPAWIN CBOH cTaTyC u3bupareseii (cM. Tad. 4). Luppst
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OBUIM TAKUMH HU3KUMU, UTO Jl3BUy IIPOCTO HE XBATaJIO IaHHBIX, 4TOOBI HO-
HATb, KAKUMU MOTYT 6bITI: YPOBEHDb BOBJIEYEHHOCTHU UJIH KOJINYECTBO PEKOMEH-
nanuii. [puinio BpeMs HadaTthb IpoObL.

Tab6nuna 4
NEPBbIA MVP
Perucrpauus 5%
AkTuBauua 17%
YoepxaHue CnuwkoM Huskoe
PexoMeHpaunmn CnunuwkoM Mano

Cnenyroniue asa Mecsaua u eme $5000 I9Buz MOTpaTHI HA CIUIUT-
TeCTUPOBAHME HOBBIX OIIIUI IPOAYKTA, CO3[aHue cepBrca oOMeHa cooliie-
HUSMU U COBEPIIIEHCTBOBAHUE U3aiHA. ITU TECTHI II0KA3aJIU 3HAYUTETbHBIN
pocTt — oT 5 10 17% o mapameTpy perucrpanuu U ot 17 1o 6onee uem 90%
IO MapaMeTpy akTuBauuu. BoT B uem cuia crut-tectupoBanus! Takas om-
TUMU3AIU IpuHecsa J3Buy KpUTHUEeCKyIo MacCy KJIHeHTOB. Terepb OH MOT
IIPOBEPUTH JIBA CIEAYIOIIUX «IIPbIKKA Bepbl». OMHAKO, KAK II0KA3aHO B Ta0IL. 5,
3TH HUQPBI OKA3ATIUCH elrle Horee 06eCKypaKUBAIOIIUMHU: YPOBEHb PEKOMEH-
Jlaruii cocTaBui Bcero 4%, a ypoBeHb yaepskaHust — 5%.

Tabmuua 5
NEPBbIA MVP NOCAE ONTUMU3ALKH
Perncrpauus 5% 17%
AkTuBauua 17% 90%
YnepxaHue CnuwkoM Hu3koe 5%
PexoMeHpaunmn CnunuwkoM Mano 4%

JaBU BUIE, UTO HYKHO IIPOAOJIKATh paspaboTKy U TeCTupoBaHue. B Te-
YyeHHe CJIEAYIOIIUX TPeX MeCSIleB OH ONTHUMUSUPOBAJ MPOAYKT, IPOBOIUI
CIUIUT-TeCTHUpOBaHue U yumicsa. OH rOBOpUII C KIMEHTaMU, OPraHU30BbIBAJ
bOKyC-TpyIIIIb U SKCIIepUMEHTUPOBaj. Kak Mbl y3HAIH B ry1aBe 7, IPU CIUIUT-
TECTUPOBAHUU PA3HBIM IPYNIaM KJIUEHTOB OJHOBPEMEHHO IIPeJIararoTCs
pasHble BepCuH MponayKra. Habsromas moseeHure 3TUX ABYX TPYIII, MOXKHO
Zle7IaTh BBIBOZBI O BO3JEHCTBUM Pa3HbIX M3MeHeHuit. Kak mokasaHo B Tab1. 6,
[PUBEJEHHON HUKe, peKOMEHJalMi CTaji0 HeMHOro 0oJblle — OKOJIO 6%,
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a YpOBeHb yaepskaHus coctaBui 8%. 3By ObUI pa30yapoOBaH: OH MOTPATUI
BoceMb MecaneB 1 $20000 Ha ToO, UTOOBI CO31ATh IPOAYKT, KOTOPHIA HE CO-

OTBETCTBOBAJI TOH MOJIENIN POCTA, HA KOTOPYIO OH PaCcCUUTHIBAIL.

Tabnura 6
JI0 ONTUMU3ALIMKH NMOCAE ONTUMHU3ALIK
Peructpauus 17% 17%
AkTnBauus 90% 90%
YoepxaHuve 5% 8%
PekoMeHpmauun 4% 6%

[lepen JloBumom BeTasa mpobiema. EMy mpecTosio pemuTb, CTOUT JIU 110-
BEpHYTbH B APYrOM HaIlpaBIeHUU WIN IPOAOJIKATh CJIeZ0BATh II0 HAMEUeHHOMY
MyTU. ITO OAHO U3 CaMBIX CJIOKHBIX PellleHUH, KOTOpble IPUXOAUTCS IPUHU-
MarTh MpeArnpuHuMaresnsam. U npouecc 00ydeHus Hys>KeH He IS TOro, YT0ObI
HANTH CAMOE JIETKOE PellleHHe, a IJIs TOTO, YTOOBI YAOCTOBEPUTHCSL: KOT/[A IIPH-
ZIeT BpeMsl pelarsb, y Bac Oyier 10CTaTOYHO JaHHBIX.

Kstomy Bpemenu J[5Buj y>ke IIpoBel MHOXKeCTBO HHTePBBIO C I0JIb30BaTe-
nsamu. OH cobpain Maccy nHbOpPMaIUH, TO3BOJIABIIEI €My COBEPIIEHCTBOBATh
ONITUH CO3LAaHHOTO IIPOAYKTA. IMEHHO TaK NOCTYNaT MHOTHE IIPeIIPUHU-
marenu. B KpeMHUeBo foIiMHe MBI Ha3bIBa€M 3TO «3aCTPSTh B CTPaHe JKUBBIX
MepTBeloB». Tak MPOUCXOAUT, KOrAa KOMIIAHUS IOCTHUraeT CKPOMHBIX yCIIe-
XOB — JOCTATOYHBIX, YTOOBI IIPOIOJIKATH KUTh, — HO HE OIIPABIbIBAET OKUIA-
HUI1 OCHOBAaTeJIell U NTHBeCTOPOB. Takue KOMIIaHUU 3PS TPATST YeI0BeYeCKYIo
sHepruio. COTpYAHUKU M OCHOBATENIH MPOI0JDKAIOT BePUTh B YCIeX U He Cla-
10Tcs. IM KaskeTcs, YTO ellle UyTh-4yTh — U UX JKAET TpuyMd!

Y IlsBua ObUIO BA IPEUMYIIECTBA, KOTOPbIE IIOMOIJIU eMy U30eKaTb 3TO
IevyasbHON y4acTu:

1. HecMoTps Ha MaciuTabHOE BUIEHUE, OH IIPUJIOKIII BCE YCUJIHS K TOMY,
4TOOBI KAK MOKHO OBICTpee 3amyCTUTh IPOAYKT U HAauaTh IpoboBaTh
pasHble BapHaHThL biiarogaps 3TomMy OH BCTaJI [iepe]] IHIeMMOI «BUPasK
WIN TIPESKHUI KyPC» BCETO Yepe3 BOCEMb MeCAIIEB I10CIIe CO3aHus KOM-
nauun. YeM 6oJibliie JeHer, BpeMeHH U TBOPYECKOM SHEPTUH BIIOSKEHO
B UJIEI0, TEM TPY/HEE PELIUThCA Ha BUPAK. [I3BUIY yAaI0Ch U30eKaTh
3TOM JIOBYIIKMU.

2. JlaBuz € caMOro Hayasa 4eTko ChOpMyITMPOBaL CBOU IIPHIKKHU BEPHI» H,
YTO elrle BasKHee, C1eJIal [10 KaKIOMY U3 HUX KOJIMUECTBEHHBIE [IPOTHO3HIL.
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Emy ObL10 OBI J1ETKO 00'bIBUTD 00 yCIIeXe 3aJHUM YUCIIOM, HAa OCHOBAHUM
9TUX IEPBOHAYAIBHBIX [TAPAMETPOB. B KOHIIE KOHIIOB, HEKOTOPbIE U3 II0-
KazareJsiel, HallpuMep aKTUBALWs], ObUIN HA HEIUIOXOM ypoBHe. C TOUKU
3peHus 00IUX MOKa3aTeneil KOMIAHHs AeMOHCTPUPOBAIa XOPOIIUI
pocr. Ho J[3Bu1 COCPeIOTOUMIICA Ha A CTBEHHBIX [IOKA3ATEIISAX 110 KaK-
JIOMY U3 CBOUX «IIPBI’KKOB BEPhI» ¥ [I09TOMY CMOT YBUJIETb, UTO €TI0 KOM-
[IaHUs Pa3BUBAETCA He TaK, KaK OH X0Tes1. KpoMe Toro, OH He TpaTuII CHJIbL
Ha IpeXIeBpeMeHHble U OeCroes3Hble MUap-KaMIIaH|uH, [I09TOMY MOT
He OI1acaTbCs ITyOIUYHOrO [030pa.

Heymauu — HeobxomuMoe ycaoBre 00yueHus. ECu MBI IIPOCTO BHIBOAUM
MIPOAYKT HA PBIHOK U CMOTPHUM, UTO IIPOMCXOIUT, TO HABEPHIKA 10ObeMCS
ycrexa — Mbl YBUAUM, UTO rpousorzier. Ho uto morom? Eciu y HAac ectb XOTs Ob
rOpPCTKa KJIIMEHTOB, TO OyIIeT, BEPOSTHO, IISTh Pa3HbIX MHEHMUIT O TOM, UTO JIeJIaTh
nanbiie. K kakoMy npuciaymarbcst?

PesynbraTh! Votizen ObUIM HEIUIOXHUMHU, HO BCE ellle He YCTpauBaiu [3Buma.
OH BUzes, YTO ONITUMU3AIUS YIYYIIaeT IT0KAa3aTelu, HO OHU He IOTSATUBAIOT
JI0 TOTO YPOBHS, KOTOPBIiT MO3BOJIMII Obl CO3ATh KU3HECTIOCOOHBIN OU3HEC.
OpnHako, Kak ¥ BCe XOpollye IIpeApUHUMAaTe IH, OH He CTaJI CIaBaTbCs PaHblile
BpeMeHU. [I3BUz pelnsics Ha BUpak U IPOBEPKY HOBOY IMIIOTE3bL.

YT06BI COBEPIIUTH BUPAK, OMHOM HOTOM HYKHO TBEPIO CTOSATh HA 3eMJIe
U YYUTHIBATh TO, YEMY MBI YK€ HAYUYUIUCh, HO IIPU 3TOM KOPEHHBIM 00pa3oM
M3MEHUTDb CTPATErUIO, YTOOBI IIOJIYUUTD elrle OOJIbIle 000CHOBAHHBIX 3HAHMUIA
Jlng JIsBuna BaXKHee BCero oKasajcs HelloCpeACTBeHHBIN KOHTAKT C I10J1b30-
BaTeJISIMU.

[Ipu TeCTUPOBAHUH B 0OPATHOM CBA3H OT II0JIb30BATENIEl IIOCTOSHHO BO3-
HUKaJIU TPU TE€MBI:

1. «/I Bcerga xoTeJ aKTUBHEE YYaCTBOBATH B COLIMAJIBHBIX IIPOEKTAX, U 3TOT
CayT IOMOraeT MHe JeJIaTh 5TO».

2. «Jl;s MeHs BaXKHO, UTO BBl IOATBEPIKAAETE: 1 — U30UpATEIbY.

3. «3mech HUKOro HeT. Kakori CMBIC/I 3aX0OAUTH CIOZIa CHOBa?»

JaBUI peII IPofiesiaTh TO, UTO S Ha3blBaIO U3MeHeHreM Maciutada. OHO
3aKJII0YAETCS B TOM, YTOOBI U3MEHUTh KOHGUIYPALMIO IPOAYKTA U aKIEHTUPO-
BaTbCA HA TOM, UTO PAHBIIIE CUUTATIOCH BCEro JIUILb OMHOM OMIKel OOMbIIOro
1eJ10r0. BCoMHITe KOMMEHTapUu IOTpeOuTesIeL, IPUBEAEHHbIE BBIIIE: TIOASIM
HpPaBWIACh KOHIIEIIIHSI CAITa, UM HPABUJIACh TEXHOJIOTUS PETUCTPAIMY U301pa-
TeJielt, HO OHU He BUIeJIU B HeM BO3MOSKHOCTE! /IS pacCIIUpeHUs COLMAIbHBIX
CBSI3ell.
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JaBU perui U3MeHUTDb KOHIIENITHIO U TIpeBpaTwi Votizen B IpOeKT 1o Ha-
3BaHueM @2gov. Ato 6bu1a «tutardopma 11 1000UPOBAHUS COIUATBHBIX BO-
pocoB». Llesb @2gov — He 00beAUHATh KIMEHTOB B COIUAIbHYIO C€Th aKTH-
BHCTOB, HO IIOMOYb UM JIETKO U OBICTPO CBS3aThCS C TEMHU, KOMY OHH OTIAJIN
CBOM r0JI0Ca Ha BBIOOPAX, Uepe3 CYIIECTBYIOIIUE COLMAIbHBIE CETH, HAIIPUMED
yepes Twitter. Knuent naer 3anpoc B iudpoBoM BH7Ie, a @2goV IIepeBOIUT ero
B OyMakHYI0 popMy. B UTOre wieHbl KOHIpecca MmoaydarT OObIYHbIE CTAPO-
MOJIHbIE TIMChMA U XOJATANCTBA, HAleYaTaHHbIe HA OyMare. ViHaue roBops,
@2gov 00 bemuHseT BHICOKOTEXHOJIOTUYHBIN MUD CBOMX II0JIb30BATEJEL C TPpa-
JTUITMOHHBIM MUPOM ITOJIUTHUKU.

V npoekTa @2gov 6bI1 HEMHOTO APYTOi Habop «IIPIKKOB Bepbl». Perncrpa-
11 II0JIb30BaTeJIel, IOATBEP K AEHHIE UX CTaTyCa U30upaTeseil i BO3MOKHOCThb
TIPUXOIUTD 10 PEKOMEHAAITUSIM IPY3€ii OCTAIUCh, HO MOZIETb POCTa U3MEHMIIACh.
@290V pacCYUTHIBAJI HE HA BOBJIEUEHHE [I0JIb30BATEIel, OH ObLT OOJIbIIIE OPUEH-
TUPOBAH Ha TpaHCcaKIuu. [unoresa [[3BHa 3aKiIi0yanach B CIeAyIoeM: HacTosI-
II[¥ie AKTUBUCTBI TOTOBBI IUIATUTB 3a TO, YTOOBI @2g0oV 00J1eryas UM KOHTAKT C I10-
JIMTUKAMHU OT UMEHU U3brpaTesieii, KOTophle IOAAeP>KUBAIOT UX MHUIIMATHBEL.

Ha coznarue nHoBoro MVP yriuto yersipe mecsina u ertte $30 000. K atomy Bpe-
MeHH OH roTpaTui Beero $50 000 u mpopaboTta okosto roxa. Ho peayibraTer cie-
ZIYIOLLEro payHaa TeCTUPOBAHMS 3aCITy>KHUBAJI BHUMAHUSL: YPOBEHb PEruCTpaliiu
coctaBu 42%, aktusarus — 83%, ynepskauue — 21%, a peKoMeHAaIINU — LIeJIbIX
54%. OmMHAKO KOJIMYECTBO 0JIb30BATEJIel, FOTOBBIX IVIATUTh, IIO-TIPESKHEMY ObLIO
menblie 1%. HecMoTps Ha Bce ycunus JaBuaa, eHHOCTb KK 0 TPaHCAKITUU
ObLIa CJIMIIKOM HU3KOMM IS CO3AaHUs MPUOBUILHOrO OHu3Heca.

Ipexxae yem MbI gobepeMcs 10 CAeAyIolero supaxa Jlasuaa, odparure
BHMMaHUE Ha TO, KAK OH CyMeJI I0JTy4aTh 000CHOBaHHbIe 3HaHML. OH HaIesICcs,
uTO 61aroAAPS HOBOMY MIPOAYKTY CMOSKET 3HAUUTEJIBHO YIYUIIIUTh CBOU I10-
Ka3aTeH, CBA3aHHbIe C «IIPbIKKAMHU BEpPhI», U CAea 310 (cM. Tabir. 7).

Tabmura 7

J10 BUPAKA NOCAE BUPAXA
MexaHu3M pocTa «Jlunkunin» OnnayveHHbIN
YpoBeHb perucrpauuu 17% 42%
AkTuBauus 90% 83%
YnepxaHue 8% 21%
PekoMeHpaunm 6% 54%
Loxopn, HeT paHHbIX 1%
LleHHOCTb XXM3HEHHOrO Lukna notpebutens HeT paHHbIX | MuHUManbHas
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EMy 3TO yaa0Ch He IIOTOMY, 4YTO OH padoTan 6obllle APYIUX, a IOTOMY,
4TO OH paboTas ¢ yMoM. OH B3SUL peCypChl 15 pa3pabOTKU IIPOAYKTA U BIOKIIT
UX B HOBBII1 POEKT. [10 CPAaBHEHHUIO C MPEAbIAYIIUMH YETHIPbMS MeCAIaMu
OIITUMM3AIUH YeThIpe MeCsIla II0C/Ie BUpayka II0Ka3aId ropaszio 6osee BbICo-
KYI0 peHTabeIbHOCTh HHBECTULIME, HO JI3BH]] BCE ellle OCTABAJICS B JIOBYIIKE
UL [IpeATpUHUMAaTesIei. ITa JIOBYIIKA CTapa KaK MUD: [TIOKA3aTe/ U U IPOAYKT
VAYYIIAIOTCS, HO He TaK OBICTPO, KaK XOTEJIOCh OBL.

U Torpa [[3Bu1 CHOBA COBEPIIII BUpasK. OH IIOHSUL, UTO II0JIb30BATEIN HE IO~
TOBBI IUTATUTD 34 YIIPABJIeHHe KOHTAaKTaMH. [[09TOMY OH 06paTUiICs B KpPyII-
Hble OPraHU3aluy, K MpodecCUOHaNbHBIM GaHapani3epaM U KOPIOPALHAM,
HMEIOLIUM NpodeCcCUOHAaIbHbIE UM JIeI0Bble HHTEePeChl, CBI3aHHbIE C TEMU
WJIY UHBIMU IOJUTUYECKUMU KAMIIAHUSMU. ITH KOMIIAHUY IIPOSBUIIN KUBOM
HHTEpeC K CepBUCY JI3BHA U YBEPU/IH €r0, 4TO TOTOBHI [UIATUTDH 34 BO3MOXK-
HOCTb I10JIb30BAThCA M. JI9BU/T HEMEUIEHHO MTOAUCAI C HUMU JIOTOBOPBI O Ha-
Mepenuax. Takoi BUpak MOKHO Ha3BATh BUPAsKOM CEIMEHTA IIOTpeOUTeert.
JloBu u3MeHWI He QYHKIUOHAIbHOCTD IPOAYKTA, a IeJIEBYI0 ayaAUuTOpui0. OH
COCPEeIOTOUMIICS Ha TOM, KTO IUIATHUT: IIepelies OT OT/eIbHbIX IIoTpeduTeei
K KOMITAHMSIM ¥ HEKOMMepUeCKUM OpraHu3anusaM. Muaue rosops, [I3sup mpe-
et oT mozeau B2C (ot KoMaHuu K morpebuTeino) K Mmoaeau B2B (ot kommna-
HUM K KOMITaHUH). B 9TOM Ipoiiecce OH ©3MEHUI MOJIENIb POCTA U PACCUUTHIBAJL,
4TO CMOXKeT GUHAHCUPOBATh Pa3BUTHE KOMITAHUY U3 ITPUOBLIH, IIOTYUEeHHON
OT KaXKJIOH Ipoaasku 1o moxpenu B2B.

Tpu Mecaua crrycrs JI3BU/ JOCTUT TOTO YPOBHA PYHKIIMOHAIBHOCTH, KOTO-
phii1 00ela B Joropopax o Hamepenuax. OH CHOBA 00paTUJICS K STUM KOMIIA-
HUAM, 4TOOBI COOPATh CPECTBA, HO CTOJIKHYJICS C HOBOH mpoOiemoit. Komma-
HUM, OJIHA 33 {PYTOi1, OTKJIAIbIBAJIN PEIlIEHUE U, B KOHIIE KOHIIOB, OTKA3bIBAIICh
ot coTpyauuuectsa. OHY ObUTH OCTATOUHO 3aMHTEPECOBAHBI 11 TOTO, YTOOBI
IIO/IIIKCATh JIOTOBOPA O HAMEPEHHMSIX, HO He JIJISI TOTO, YUTOOBI 3aKJII0OUUTh CIIE/IKH.
BBISICHUIIOCH, YTO OPraHU3ALIUH, Ha KOTOPbIEe PACCUUTHIBA [[3BUI, HE ABJISIOTC
PAHHUMHU II0CIE0BATEIIMU HOBOIO CEPBHUCA.

[MoHameaBUIMCh HA JOTOBOPA O HAMEPEHHU X, JI3BU YBEIUUWI IITAT U IIPHU-
BJIeK OOJIbIIIE TIPOABILIOB U PA3pabOTUUKOB — OH OKHUIAJ, YTO HYKHO Oymer
00CITy>KUBATh OU3HEC-aKKAYHTBI 1715l KOPIIOPATUBHBIX KIIMEHTOB. ITH HaIEKIbl
He OIPAaBJaJIiCh, U BCEH KOMAH/IEe IPHUIIJIOCh IPUIOKUTD JOMOIHUTEIbHbIE
YCHIIHS, TIBITASCh IPUBJIEYD CPEJCTBA U3 APYTUX UCTOUHUKOB. HecMoTps Ha Bce
Tpyael [[3BUA U €I0 COTPYAHUKOB, HECMOTPS Ha BCE YCUJIUA TI0 OIITUMU3 ALY
IIPOAYKTA, MOZEJb He paboTasna. BepHYBIINMCH K CBOMM «IIPBIKKAM Bepbl», J13-
BUI [IPUIIIE] K BBIBOY, YTO PEasIbHBIE PE3YJIbTAThI OIIPOBEPTAIOT €I0 TUIIOTE3Y
O IIPUBJIEKATEIBHOCTH CEPBUCA /ISl KOPIIOPATUBHBIX KJIIMEHTOB, U PEIIIM/I CHOBA
COBEpILUTD BUPAK.
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Bce 310 BpeMs JI3Bu IPOMOJIKA/ YUUTHCA U [IOJyYaTh OOPATHYIO CBS3b
OT IOTEHIIMAJIbHBIX KJIIMEHTOB, HO CUTYal|sl OCTaBasach HectabunbHoit. Co-
TPYOHUKAM He 3aIlIaTUIlb 3HAHUSMU, a IIpUBJiedeHre HOBBIX UWHBECTULIUM
B TAaKOI CUTYaIlUU TOJIBKO YCYyTryOuno Obl mpobiemy. IlpuBiexkaTb MHBECTH-
LIMH, He UMes HadyaJbHOro POCTa, — BeCbMa PUCKOBAHHOE pelnenue. Ecin Obl
J3BUaY yAAI0Ch IIPUBJIEUD CPEICTBA, OH, BO3MOYKHO, COXPAHIII ObI KOMIIAHHIO,
HO JIeHbI'H YLLK Obl Ha MexaHu3M pocta. OH oKa3asucs 6l B OUeHb CJI0KHOM
CHUTYAIIUK: UCIIOIb30BATh IEHbI'M HMHBECTOPOB ISl TOTO, YTOOBI 3aCTaBUTh pabo-
TaTh MEXAHU3M POCTA, UJIU CTOJIKHYThCS C PUCKOM 3aKPhITh KOMITAHUIO (JIUOO
VIATU U3 Hee).

JaBuj pelmi COKpaTUTD IIITaT U CHOBA COBEPIINUTh BUpaK. Ha ceit pas ou
CZleJiaj TO, UTO S Ha3bIBAIO BUPAXKOM IIaTGOPMBL. BMECTO TOro uTobsl mIpo-
JaBaTh MPWIOKEHUE OTHOMY KJIMEHTY 3a OJUH pa3, IaBuj npuayMas HOBYIO
MOJIeJIb POCTa, BAOXHOBUBIIKCH 1atdopmoit AdWords kommanuu Google. Ox
coznan wiathopMy UL CAaMOCTOATE IbHBIX IIPOAXK, KOraa JIboil ueloBeKk
MOT CTaTh KJIHEHTOM, MMes TOJIbKO KPEAUTHYIO KapTOUuKy. TakuM 06pasoM,
€CJIU BaC YBIIEKAIOT KaKKue-HUOY/Ib COIMAaIbHble MHALIUATUBBL, BBl MOIIM 3aiTH
Ha caiiT @2gov, ¥ OH IOMOT ObI BAM HAMTH HOBBIX CTOPOHHHUKOB. Kak 1 paHbliie,
HOBBIE CTOPOHHMKHY ObLIIY 3apEeruCTPUPOBAHHBIMU U30HPATEISIMU, U IIO3TOMY
HX MHEHME UMEeJIO BeC /IS TeX, KOro OHU U30paiu.

Tl cO3MaHus HOBOTO MPOAYKTA IIOHAL00MIICS BCETO MECHII, U Pe3YJIbTAThI
MOSIBWINCh HeMezyieHHO: 51% perucrpauuu, 92% axktuBauuu, 28%-HbIi ypo-
BeHb yep>KaHus, 64%-Hblil ypoBeHb peKoMeHaamuii (cM. Tadi1. 8). Ho uto camoe
BaXHOE, 11% HOBBIX KJIINEHTOB OBUIM T'OTOBHI IIATUTD 110 20 LIEHTOB 33 KaXKA0e
coobiienne. BeIprucoBbIBasach MOZEIb POCTa, KOTOpAas MOIJIA OKA3aThCs 3¢-
¢dexTuBHOIM. MosxeT mokasarbcs, uTo 20 IeHTOB 3a COOOIeHne — 3TO HEMHOTO,

Tabnuma 8
110 BUPAKA NOC/E BUPAXA
MexaHun3M pocTa OnnayeHHbIN BupycHbiit
YpoBeHb perncrpaunm 42% 51%
AkTuBauua 83% 92%
YpepxaHve 21% 28%
PexoMeHpgaunm 54% 64%
Loxop, 1% 11%
LleHHOCTb XXM3HEHHOr0 Lukna notpebutens MuHuManbHas 0,203
3a coobueHne
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HO BBICOKH YPOBEHDb PEKOMEH AT 03HAYAJT, UTO (@2gOV MOXKET YBETMUUBATD
TpaduK, IOYTH He TPATs AeHer Ha MAPKETHHT (3TO BUPYCHBII MEXAaHU3M POCTA).

Hcropus Votizen 1eMOHCTpUPYET HEKOTOpbIe 001mre narTepHbl. OHO U3 ca-
MBIX Ba>KHBIX HAOJIIOMEHUI TaKoe — KaXKAplil ciaeayiomuit MVP cosmaBascs
ObicTpee mpeabiayiero. [lepBoiii ObUT CO3[aH 3a BOCEMb MECAIIEB, BTOPOI —
3a UeTbIpe MecCs11a, TPeTUil — 3a TPY, a MOCJIeTHU — BCero 3a Mecsil. Y KaskapIit
pa3 JI3Buay yAaBajaoch ObICTpee MOATBEPAUTD UK OIIPOBEPIHYTh OYEPEIHYIO
TUIIOTe3Yy.

Kak 06bACHUTH 3TO ycKopeHne? MoKHO ObLIO 6bI CBA3aTh €ro C TeM,
4yTO pa3paboTKa MPOAYKTA MOCTOSHHO MIPOMOJIKAIACh. BBIIO CO3MaHO MHO-
JKECTBO OINIHE, a BMECTe C HUMH — O0mupHas uHdppactpykrypa. [loaToMmy
KaXXJBINM pa3, KOTJa KOMIIAaHUS COBepIajiia BUPAX, el He MPUXOAUIOCh Ha-
YUHATh BCe C Hauasna. Ho /eno He TONMbKO B 3TOM. Bo-TepBhIX, C KaKIbIM
HOBBIM BHPaA>XOM OT MHOI'UX OHI_[I/Iﬁ IIPOAYKTA IIPUXOAUJIOCH OTKAa3bIBATbHCA.
XysKe TOro, IPOLYKT COAep>Kajl MHOKECTBO YHACJIeJOBAHHBIX OIIIUM, yiKe
He COOTBETCTBOBABIIUX Ie/IIM KOMIaHUHM. OOBIYHO YCHIMS, HEOOXOMUMBIE
1 pebOopMUPOBAHUS YHACIEAOBAHHOIO IPOAYKTA, TPEOYIOT JOMOTHUTEb-
HOM paboThl. Ha KaxkmoM arame oOyuenus JI3Bu MOHUMAJI, KaK TPYAHO MIpo-
TUBOJENCTBOBATh 3TOMY. [IpesK/ie BCero HOBbIE IPOAYKTHI pa3pabaThiBaliCh
ObicTpee OGnaromapst Tomy, 4to JI3BUjI Y3HABA HEUTO HOBOE O CBOMX KJIMEHTAX,
pBbIHKE U CTpaTeruu.

Ceropmng, cmycTs ABa rofa nocie co3ganus, Votizen npeycnesaet. Hemasuo
oHa noayumia $1,5 MJIH OT OMHOro U3 IepBhIX UHBeCTOPOB Facebook ITurepa
Tusis, X0TA B IOC/IeIHUE FOABI OH PEAIKO UHBECTHPYET IIOTPEOUTEIbCKUE UHTED-
HeT-ipoekThL. Ceftuac cucreMa Votizen crioco6Ha OATBEPKAATb UAEHTUUYHOCTD
n30buparesIeil B pesXuMe PeajsbHOr0 BpeMEHH A1 47 IITaTOB, IPEACTABIISIOMIIX
94% nacenenus CIIIA. OHa repenana B KOHIPECC AeCATKH ThICSY COOOIIEHHA.
Bo Bpems kamnanuu Startup Visa ¢ momoripio nHCTpyMeHTOB Votizen B KOH-
rpecc 6bL1 BHECEH 3aKOHOMPOeKT Startup Visa Act*. 3T0 epBbiii 3aKOHOIPOEKT,
BHECEHHBIN B CeHAT UCKIIOUUTENbHO O1arogaps 1000MpOBaHUIO COLUATBHBIX
AKTHUBUCTOB. ITH ﬂEﬁCTBHﬂ IIPUBJIEKJIM BHUMAaHHUE U3BECTHBIX KOHCYJIbTAHTOB
13 BalMHrToHa, 1 OHM rOTOBBI MCIIOIb30BATh MHCTPYMeHTHI Votizen B Oyayux
MIOJIUTUYECKUX KAMIIaHUSIX.

BoT kak /I3Bup BuHeTTH OnuchIBaeT CBOM OMBIT UCIOJIb30BAHUSI CUCTEMBL
«OepesxauBbIi crapram»: «B 2003 I. 4 co31an KOMITAaHHUIO IIPUMEPHO B TOH Ke

* Tpunsarsrii B 2011 r, Startup Visa Act BHec u3MeHeHHs B UMMUTPALMOHHOE 3aKOHOATe b~
cTBO AMepuky. OHH [TO3BOJIAIOT IFOOOMY IIPEAIPUHUMATE]TIO, KOTOPBIT OTKPHUT HOBBIH CTAPTA,
6e3 0COOBIX YCUJIMIL TOAYYUTh BU3y EB-5 1 ummurpuposats B CIIIA. Ho eciu 6usHec 110108
He IIPUHeCceT, UIMMUTPAHTY IIPUAeTCs IOKUHY T AMepuKy. Kpome Toro, Biiagesers JaHHOI BU3bI
He UMeeT IpaBa paboTaTh HU B KAKOM KOMITAHUH, KPOME CBOel COOCTBEHHOI. — [Ipum. peo.
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cdepe, rae paboraro ceituac. biaronaps ycmexy npoekta USA.gov y MeHs ObL1
OOJIBILION OMBIT B 3TOM cdepe U Herwtoxas pemyranus... Ho Torma Mot mpo-
€KT C TPECKOM IIPOBAIWIICH (XOTS IOTPeO0Ba ropasao 60bliie HHBECTULUE),
a Termepb MOSI KOMIIAHUSA 3apabaThiBaeT AEHbIU U 3aKII0UaeT CAeaKy. Toraa
S CIeI0BaJl TPAAUIIMOHHON JTUHEHHOM MOeId pa3paboTKy IpoayKTa. 5 mo-
TpaTWI HA pa3padOTKy oA U BBIIYCTHII IOTPACAIOIINI (IeACTBUTENBHO 110~
TPSCAOIIU) IPoayKT. Ho ero HUKTO He cras mokynarts. Ha ceit pa3 g cosman
YyeTblpe BepCHUU 3a TPU Mecslla U IIOYTH Cpa3y >Ke 3aKJII0UUII IIePBYIO CHEJIKY.
U neno He TONBKO B TOM, UYTO HA PbIHKE ObLT CIIpOC, — ABE APYTrHe€ KOMIIaHUH,
KOTOPBIE BO3HMKIIM B TOH Ke cdepe B 2003 I, OTOM OBIIIM IIPOAAHEI 38 JECATKU
MIWUIMOHOB JIOJIJIAPOB, 4 OCTAJIbHbIE, TOXKe CAe0BaBliIle JTUHEeNHON MOy,
B 2010 r. copBanuCh B IPONIACTb.

«B3NNETHAA N0ONOCA» CTAPTANA —
CKONIbKO BUPAXEW MOXHO CAENATD

OmnbITHBIE TIPeANPUHUMATEIN YaCTO TOBOPAT O «B3JIETHOM I10JIOCEe» CTapTana:
3TO BpeMs, 3a KOTOPOE MPOEKT AOJKEH AUO0 «B3JI€TEThb», TH00 IOTEepIeTh
KpylieHue. «B3ieTHyo moaocy» 0ObIYHO OMNpenesiaoT KaK CYMMY OCTaTKa Ha
cueTe, OCTABIIUXCS B OaHKe, MOJIEJIEHHYIO Ha eXKeMEeCSIUHYI0 «CKOPOCTb Cropa-
Hus» Ha 6asaHce cyera. HampuMep, eciy y craprara JIESKUT B 0aHKe MUJUIMOH
JI0JUIAPOB, U Npu 3TOM OH TpaTuT $100000 B Mecsl, ero «B3jeTHas II0JI0Ca»
cocrasisieT 10 mecsiies.

Korpma meHbru HAYMHAIOT 3aKAHUYUBATHCS, «B3JIETHYIO IOJIOCY» MOXKHO
MIPOIUIMTD ABYMS CIIOCOOAMU: COKPAIIATh U3IEPIKKU WIN MIPUBJIEYD JOIOJI-
HuTeNnbHOE puHaHCcupoBanue. Ho Koraa npeanpuHumaTenu 6e3 pasdopa Ha-
YMHAIOT COKPAIIATh U3AEP>KKHU, TO IIOAYAC TaK YCepACTBYIOT, UTO SKOHOMST
Y Ha TOM, YTO II03BOJISIeT KOMIIAHUH [IPOXOAUTh Uepes3 LUK 0OPATHOM CBA3U
«C03/1aBaTh—OLIEHUTb—HAYUUTHCST». ECIIN pe3yapTaT SKOHOMUU 3aKII0UAEeTCS
B 3aMe/IJIEHHH [{1UK/1a 00paTHOM CBA3U, TO CTAPTAI JKAET TOJIBKO OJHO — OH BCE
PaBHO 00AHKPOTHUTCS, TOJIBKO IIO33KE.

Ha camom gesne BpeMs1 «B3JIETHOM MOJIOCBHI» U3MepSeTCsl TEM, CKOJIbKO BU-
pakeli OCTaJIOCh y CTApTaIla, CKOJIBKO ellle Y Hero eCTb BO3MOSKHOCTe BHECTU
KOpeHHbIEe U3MEHEHHS B CBOIO OM3HEeC-CTpaTernio. ECIM OIeHUBATD «B3JIETHYIO
I0JIOCY» CKBO3b IIPU3MY BUpaXKell, a He C TOUKU 3peHNs BpeMeHHU, TIOSIBIISIeTC S
JPYTOi CrI0Cco0 IIPOIUIUTD ee; ObICTpee COBEpIIATh BUpaKu. iHaue roops, crap-
TaIl JOJDKEH HAaUTH CIOCO0 MOIyYaTh TOT Xe 00beM 0OOCHOBAHHBIX 3HAHUM,
HO 110 60J1ee HU3KOI1 [IeHe Wi 3a 60Jiee KOpOTKOe BpeMs. Bce MeTozipl moaxona
«OepesKJIUBHIN CTapTaIl», KOTOPBIE MBI JI0 CUX IIOP O0OCY>KIa/Id, HallpaBIeHbl
Ha JOCTU>KEeHHe 3TOM IJIaBHOM IeJIu.

144



[maBa 8. Bupax

BUPAX TPEBYET CMEJIOCTH

[ToroBopure ¢ M0OBIM MIPEAIPUHUMATEIEM, PELIUBIINM COBEPIIUTh BUPAK,
U BBISICHUTCSL: OH SKaJIEEeT, YTO He CJIeJ1aJI 3TOro paHsiie. Ho y HepeluTenbHOCTH
€CTb CBOU IIPUYHHEIL.

Bo-miepBbIx, «l1OKa3aTesu TIeCcIaBUsI» UHOTId BBOASAT IIpelIpUHUMaTelel
B 3a0y>K/IeHre U He TI03BOJISAIOT YBUIETh PeajbHOe MOJIOXKEHUe Belleil. ITo
0COOEHHO OIaCHO, eC/IM HeOOXOAUMO COBEPIIUTh BUPAXK, BEb «[I0KA3aTeIN
TIIECIaBUSI» CO3AIOT BIeYaT/IeHHe, UTO MEHSITh HUYEero He HY>KHO. A eciiu
JIOfIEl 3aCTABIAIOT MEHATHCS BOIPEKU UX YOEeKIEHUSIM, IPOLIECC [TepeMeH
IIPOXOJUT TPYZAHEe, JOJIbIIIEe U PEIKO IIPUBOIUT K JKeJIaeMbIM pe3yyIbTaTaM.

Bo-BTOpBIX, €C/IH IPEAIIPUHUMATEIb UCXOAUT U3 HEUETKO CHOPMYIUPOBAH-
HOM I'MIIOTe3bl, TO PUCKYeT IIPOCTO He 3aMeTUTD, UTO IoTepIles Heyaauy. A Toraa
y HEro HeT U CTUMYJIOB I PafuKaJIbHbIX H3MEHEHUI, KOTOPHIX TpeOyeT Bu-
pak. [lymaro, BaM yKe OueBHIHA BCs HeaDPEeKTUBHOCTD [TOX0/1a «BBITYCTUTD
Ha PHIHOK U IIOCMOTPETh, UYTO OyIeT»: Be[b Bbl BCeraa 100beTech yCIexa — Bh
TOYHO yBUAUTE, uTO Oyzet. Ho yaiie Bcero nepsbie pe3ysibTaThl ObIBAIOT HEOMHO-
3HAYHBI, 1 BBl He CMOJKeTe PellUTb, CTOUT JIU COBEPIIUTb BUPasK WU CJIeJ0OBATb
JIaJIblIle BBIOPAHHBIM KYPCOM.

B-Tperbux, NpearnpuHUMAaTEeIN IPOCcTo 0oaTcs. Ecau mpusHath Heypauy,
3TO MOJKET IEMOPAIM30BaTh KOMaH/y. BOIbIIHHCTBO IpeanpuHuMareseii 0o-
ATCS He TOTO0, UTO UX BUIEHNE OKAXKeTCsa HeBepHbIM. [opasno Goblie ux my-
raert, 4To ero MOr'yT IIPU3HATH OMIMOOUHBIM, JasKe He [aB IIAaHCa Ha IIPOBEPKY.
ViMeHHO 13-3a 9TOTO CTpaxa OHU CONPOTUBISIOTCS co3maHuio MVP, crummt-
TEeCTUPOBAHUIO U APYTHUM METOAaM MpOBepKU rumnore3. Kak HU CTpaHHO,
MMEHHO 3TOT CTpax U ITOBBIIIAeT PUCK HeyJauH, Bellb B TAKOM CJIyJae IIpoBepKa
IIPOMCXOAMT JIUIIIb IIOCJIE TOTO, KaK BUAeHUeE OyIeT IOJHOCTI0 PeaJIn30BaHo.
OfHAaKO K 3TOMY BpeMeHH yKe ObIBaeT MO3HO Je1aTh BUPaK, IOTOMY UTO 3a-
KAaHUYMBAIOTCA AeHbrd. UToOb n36eKaTh TAKOM YYACTH, IPEANPUHUMATEIIO
HY>KHO JIUIIOM K JIMILy BCTPETUTHCSA CO CBOMMU CTPAXaMH U OBITh TOTOBBIM
K Heyzaue, lake eCJI O Helt y3HatoT Bce. KoHeuHo, TpyHee BCero IpeoioieTh
Takue CTpaxy TeM, Y KOro XOpOlllasl peryTaiys, Koro 3HalT B TeX WJIU UHBIX
Kpyrax U KTO JIeACTBYeT OT UMEHHU U3BECTHOrO OpeH a.

HoBelii cTapTan nox HasBaHueM Path co3manu onbITHBIE IpeANPUHUMATEN
u3 KpemuueBoit monunbL: J19118 MOpUH, KOTOPBIIL 10 3TOTO ObLI COTPYAHUKOM
Facebook u mpuayman Takuie KroueBble ISl 3TOL COI[UAIbHOM CETH CEPBUCHI,
Kak Facebook Platform u Facebook Connect, lactus Mupo, pa3paOoTUuK mpo-
IyKTa U OIUH U3 cosparesneii noprana Macster, u [llon ®eHHUHT, KOTOPOrO
npocnasui caiT Napster. B 2010 r. oHU pemiuiu BBITYCTUTh MUHUMAJIBHO pa-
6ounit IpoAyKT. Biarogapsa usBecTHOCTH OCHOBareseir aToT MVP mpusiex
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MPUCTAJIbHOE BHUMAHHKE IPECChl, 0COOEHHO OJIOrOB, MOCBSAIEHHBIX CTAPTA-
[1aM U TEXHOJIOTUSAM. VX IPOIyKT He ObLI OpUEeHTUPOBAH HA PAHHUX IIOC/IEN0-
BaTesied, U I03TOMY IepBasi peakius 6;10repos ObUIA JOBOJILHO HETATUBHOM.
(MHorue mpennprHUMATENN He PelaloTCs HaUaTh CBOE JeJI0 KaK Pa3 IOTOMY;,
uTo 604TCA MOMOOHOIM peakiuu. M KakeTcs, 4To IUIOXHE OT3BIBHL B IIpecce
yHUUTOXAT UX. CoO1a3H JOOUTHCS MTOJIOKUTENBHBIX OT3bIBOB, 0COOEHHO B Ha-
1I1eH OTPACIIH, BCE ellle 0UeHb BEJIUK.)

K cuacreio, komauge Path xsatuno cmenoctu. Ee ocHoBarenu He Mopaaa-
JIUCh CTpPaxy U CIIyLIaJIu TO, YTO TOBOPWIN UX KJIMEHTHL. B pe3ynbraTe oHU
IIOYTH C CAMOTO Hayasjga CTajad IOJIy4YaTh BasKHYIO 0OpaTHYIO CBA3b. lleb
Path — cospath mepcoHaIM3UPOBAHHYIO COLMAIBHYIO CETh, MOAAEP>KUBAIO-
II[YIO BBICOKOE KaueCTBO KOHTAKTOB B TeueHUe JJIUTeJIbHOTO BpeMeHu. MHO-
THM U3 HAC 3HAKOMaA CUTyallyd, KOrjga Ha HaAIllleM aKKAayHTE B TOM MJIU UHOM
COIIMAJIbHOI CeTH IOSBJISIeTCSI MHOXKeCTBO CJIyUaiiHbIX KOHTAKTOB. Bce Hamu
JIMYHbIE JAHHBIE [IPU 3TOM BHAHBI KOMY YTOIHO — OBIBIIIUM COTPYIHUKAM,
IIKOJIBHBIM JIPY3bsIM, POACTBEHHUKAM U KojuieraM. Ho Takoe Koiu4ecTBO
KOHTAKTOB M TAKasd OTKPHITOCTb He BBI3LIBAIOT SKeJIAHHUS JeIUThCA IOAPO0-
HOCTSIMU YaCTHOH xu3Hu. Path npemioskuina HeoObuHbIi oaxox. Hampumep,
OHAa CBeJla KOJIMYECTBO BO3MOSKHBIX KOHTAKTOB K 50, pyKOBOACTBYSCH UAESIMU
anTponosnora Pobuna Janbapa n3 Oxcdopaa. Ero rccirenosanus oKas3bBaor,
4TO B /IF000I MOMEHT BPEMEHH B SKU3HH YeJIOBEKa CyIeCcTByeT He Oosbiie 50
3HAYUMBIX JINYHBIX OTHOIIIEHUI.

V 5KypHAIUCTOB, MUIIYIIIUX HA TeMbl BBICOKUX TEXHOJIOTHI (U ¥ MHOTUX
paHHUX IOCIeA0BaTeNel), TAKOe UCKYCCTBEHHOE OTpaHUYeHNe KOJIMYeCTBa
KOHTAKTOB BbI3BAJIO BO3MyIieHre. OObIYHO HOBbIE IIPOMYKTBI /IS COLUAIbHBIX
CBsI3€li 0T BO3MOXKHOCTb CO3/IaBATh ThICSIUM KOHTAKTOB. [ludpa 50 kazanaceh
0603peBaTenaM CMeXOTBOPHOIL. B pesynbrare Ha Path oOpyiuics mksa Kpu-
TUKH. Ho KiIMeHTHI momo0uiu HoByIO maatdopMy, 1 0OpaTHAas CBA3b OT HUX
pelIunTeIbHO OT/IMYAIACh OT HEraTUBHBIX OT3BIBOB B rpecce. KireHTaM moHpa-
BUJIACH <KAMEPHOCTb» HOBOM CETH, ¥ OHU IIPOCHIH J0OABUTH OILIUM, KOTOPBIX
He ObLIO B IEPBOHAYAIBHOM IUIAHE IPOAYKTA, HAIIpUMep BO3MOKHOCTD II0fie-
JINTHCH BIIEYAT/IEHUSIMU O Pa3MeIlleHHbIX Ha CTpaHuiax Gororpadusx apysex,
a TaK>ke BO3MO>KHOCTD JeJIUTHCS BUE03aIIUCSIMU.

5118 MOpuH paccKa3bIBaerT:

«PenyTauna Halen KOMaHAbl ¥ Hallw NpoLUbIe yCnexu NopoAnaN OrpoM-
Hble OXWAaHUS. A He fymato, 4TO KOro-TO BOJIHOBASNO, YTO UMEHHO Mbl
cAenaeM, — Mbl HUYEM He cMOrnu bbl onpaBaaTh 3TUX oXuAaHWn. Ho Mbl
MOHMManNK, YTO HYXXHO MPOCTO BbIBECTW CBOM MPOAYKT U CBOE BUAEHUE
Ha LWMPOKMIA PBIHOK, NOAYYXTb 06paTHYIO CBSA3b M NPUCTYNUTL K UTEPaLLUsAM.
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Mbl CNOKOMHO 1 He crella NPOBEPSIEM CBOM TEOPUM U CBOW NOLXOL, Bbl-
ACHAS, 4TO AyMatoT KAMeHTbl. Mbl YecTHoO npucaywunsaeMcs K obpaTHow
cBa3n. M npogonkaeM BBOAUTE MHHOBaLMK B TeX HanpaBieHUsX, KoTopble
CYUTAEM BaXKHbIMUN.

Uctopus Path TospK0 HAUMHAETCS, HO 30POBOE OTHOIIIEHHE ee OCHOBATeTel
K KPUTHKe y>Ke IPUHOCUT CBOU IUIoAbl. U maske eciy UM IIPUAETCS COBEpIIaTh
BUPA’K, HUKAKUe CTPaXU UX He OCTAHOBAT. HemaBHO KOMIAaHUS IIPUBJIEKIaA
$8,5 MyIH BeHUypHOTro Kanurasa nof narpounaroMm Kieiinepa [epkutHca u3 KoM-
nauuu Caufield & Byers. A erie xomat cmyxu, uto Path oTk/I0HMIA ITpeIosKeHe
kommanuu Google, KoTopast XoTesa KyIIUTh HOBBII cepBuC 3a $100 MIIH.

COBEPILWUTb BUPAX MW HE MEHATb KYPCA: NPOBOAWM BCTPEYY

YT0OBI IPUHSATD PEIlIeHHE O BUPAXKE, HY KHBI ICHbIE M 0O BEKTUBHBIE CY KIEHU.
MBI y3Ke 00CyauIn, KaK Y3HATh, CTOUT JIM COBEPIIUTD BUPAXK: O €r0 HEOOXOIH-
MOCTHU CBHETEJIbCTBYIOT Bee 6osee Hu3Kas 3¢ (HeKTUBHOCT KCIIEPUMEHTOB
C IPOAYKTOM U OOI11ee OIIyIeHue, YTO IPOoLecC pa3paboTKHU TepsieT IpOU3BO-
IUTETBHOCTD. BCsKUIL pas, Korja Bbl 3aMedaeTe TaKue CUMIITOMBL, [IOAYMaiiTe
O TOM, tITO6IJI COBEPIIUTDb BUPAXK.

OxHaKo Takoe peleHye 1aeTcs HeJIeTKo, U 3/1eCh Hy>KeH CTPYKTYPUPOBaH-
HBII IOX0, YTOOBI IPUHATD pellieHune ObUIO MPOIIIE, MOXKHO 3apaHee 3aIUIaHu-
POBATh BCTpeUy, OCBAIIEHHYIO 3TOH TeMe. Sl CUUTAI0, YTO KaKIOMY CTApTaILy
HY>KHO PeryJIsIpHO IPOBOIMUTH BCTPEUH [yist 00CY>KIEHHUS TOTO, HY>KHO JI COBEp-
IIUTH BUPAK. [10 MOEMY OIBITY, €C/IH TaKasl BCTpeva IPOXOIUT Pa3 B HECKOJIBKO
HeJleJIb — 3TO CJIUIIIKOM YacCTo, a Pa3 B HECKOJIBKO MECSIEB — CJIUIIIKOM PEAKO.
Ho KakioMy CTapTary HY>KHO HalMTH CBOM COOCTBEHHBIN PUTM.

Ha Takoii BcTpeue 00s3aTeNbHO MOJIKHBL IPUCYTCTBOBATh U pa3padoT-
YHKH [IPOAYKTA, U BBICIIIee pyKOBOACTBO Komnauuu. B IMVU mbl ipuraiiaemM
ellle U BHEIIHUX COBETHHUKOB, CBOOOMHBIX OT MPEAB3ATOCTH M CIIOCOOHBIX
I[10-HOBOMY UHTEPIIPETUPOBATH [OJTyYeHHbIe JaHHble. KoMaHaa paspaboTunKkoB
JOJDKHA IPEICTABUTD IIOJIHBIM OTYET O Pe3yJIbTaTax CBOeH pa60Tb1 110 OIITUMU-
3aIlUM IPOAYKTA B Te€UEHUE JUTUTETHHOTO BpeMeHU (He TOIBKO 3a IIPOIIe I
TIepuo), a TaK>Ke CPABHUTD ITU PE3YJIbTATHI C OSKUIAHUSIMU (TaK>Ke T0IT0CpOoY-
ubiMH). OT pYKOBOZICTBA TPeOyeTCs IpeCTaBUTh TOAPOOHBIN OTUET O AHHBIX,
MIOJIYYEeHHBIX OT TEKYIIUX U IOTEHIINaTbHBIX KIIMEHTOB.

JaBaiiTe pacCMOTPHUM, KaK 3TO IIPOUCXOIUT HA MPAKTUKE, U OIHUIIIEM BU-
Pask, KOTOPBIL COBepIliIa KoMnanus nox HazeauueM Wealthfront. Ity kom-
naHuto ocHoBai B 2007 r. [Iaa Kapoir, a ee reHepaibHBIM IUPEKTOPOM BCKOpE
cran Junu Pounnudd. duau — usBectHas ¢urypa B KpeMHHEBOH 1ouHE:
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OH COYYPEIUTEITh U ObIBIINI [JIaBHbII TapTHEP GUPMBI BEHUYPHOTO KAUTasa
Benchmark Capital u nperogasarens CTaHbOpIACKO# MIKOJIbI OU3HECA, I OH
YHUTAEeT HECKOJIbKO KYPCOB O IMpeANpPUHUMATENbCTBE B cdhepe TeXHOIOTHI.
41 BiepBBIEe BCTPETUIICS C DHIM, KOTJA OH IIOIIPOCHI Y MEHsI paspelleHusl UC-
I0JIb30BaTh Keiic 00 IMVU, urobpl paccKa3aTh CBOUM CTYAEHTAM O IPOoLecce
CO3/aHUS HAIllel KOMIIAHUHU.

3agaua Wealthfront — usmenutpb orpacipb POHIOB B3AMMHBIX HHBECTULIMI
U cresaTh ee 60Jee Mpo3pavyHoi, OTKPHITON M IIPUBIEKATEIbHOMN IS PO3-
HUYHBIX HHBeCTOpOB. OnHako ucropust Wealthfront npumeuarensua He TeM,
YTO OHA JIeJIaeT CErOfHs, a TeM, C Yero BCe HAUMHAJIOCh: C OHJIAMH-UTPBL

B cBoeM mepBoM Borwromennu Kommnanus Wealthfront Hocuna Haspanue
kaChing 1 6bU1a 3a5yMaHa Kak HeUTO BPOJIe BHIMBIIIIJIEHHOM OUP3KH [IJISI UHBE-
cropos-nobuTesneit. OHa O3BOJISIA JIFOOOMY I0JIb30BATEIIO OTKPHITh BUPTY-
aJIbHBIN TOpI‘OBbeI CUeT U CO3aaTb HOpT(beJIb Ha OCHOBAHHUU peaJIbHbIX TaHHbIX
o puiake. [Ipu aTOM eMy 6bLIO He 0043aTeIbHO UHBECTUPOBATD HACTOSIIUE
nenbru. Mmes Ob1a B TOM, YTOOBI HAXOAUTD aJIMa3bl B TOPHOM py/e: TalaHT-
JIUBBIX TPELIepOB-II00UTeNel, Y KOTOPBIX HET PeCypCoB, YTOOHI podeccro-
HaJIbHO 3aHUMAThCS yIIpaBieHreM GOHIAMU, HO KOTOPbIE MOTJIH Obl YCIIEIITHO
Toprosarhb Ha pbiHKe. OcHoBarenu Wealthfront He cobupaiuch BHIXOIUTH HA Pbl-
HOK ortaitH-urp; kaChing 6pi1a anemenToM Gostee C10KHOI cTpateruu, 6onee
001mupHOro BuaeHus. JIro0or, KTO 3HAKOM C IOHATUEM <IIOIPhIBHbIE HHHOBA-
IUK», 0MoOpUsI OB TAKOI IPOEKT: OCHOBATEIM KOMIIAHUU CTPOTO CJI€A0BAIA
MMEHHO 9TOM KOHIeNIUH. [lepBoHavasbHO OHU XOTEIH IIPUBJIEYb TE€X, KOMY
HE0CTABAJIO PECYPCOB, YTOOBI BHIATH HA OCHOBHOI PbIHOK. CO BpeMeHeM, CUr-
TaJIM OHH, TIPOAYKT OY/IeT CTAHOBUTHCS BCE D0JIe€ CTIOKHBIM U B UTOTE [I03BOJIAT
IOJIb30BATEIAM IIPOPECCHOHANBHO YIIPABIIATE GOHIAMH.

Yro06BI HAMTH TAJAHTIMBHIX Tpeiaepos-moouTenei, Wealthfront cosgana
CJIOSKHYIO TE€XHOJIOTHIO, II03BOJISIIOIIYIO OLIEeHHBATh HABBIKU YITPABJISIOIINX
dboHIAMHU C ITOMOIIBI0 METOJO0B, pa3padOTAHHBIX B BEAYIIMX aMEPUKAHCKUX
VHUBEPCUTETAX. ITH METOIBI IIO3BOJISIOT C BBICOKO TOUHOCTHIO OIIEHUBAThH
pe3yIbTaThbl pa6OTbI HWHBECTUIIUOHHBIX MEHEIKEPOB, IIPH 3TOM YUUTBIBAETCA
HE TOJIKO peHTa0eIbHOCTb, KOTOPOI JO0OUBAETCS TOT WIKM UHOM MEHe[Kep,
HO U CTelleHb PHCKA, Ha KOTOPHIi OH FOTOB ITOMTH, & TAKKE TO, HACKOJIBKO ero
Pe3yJIbTaThl COOTBETCTBYIOT 3asIBJIEHHOIN HHBECTUIIMOHHOL CTpaTerun. TakuM
06pazom, MeHeKeph! GOHIOB, KOTOPBIE TOOHUBAIOTCA BHICOKOI PeHTa0eIbHO-
CTH 33 CYeT PUCKOBAHHBIX OIeparuii (T.e. AeIal0T UHBECTUIIUH, BHIXOISIIME
3a paMKH CBO€i KOMIIETEHIIHH), OIEHUBAIOTCS HUKE TeX, KTO IOCTUTraeT yCIexa
Ha PhIHKE, IOTOMY YTO TOUHO 3HAET, UTO JIeJIaeT.

Bbnaromaps urpe kaChing Wealthfront nagesnace npoBepuTs Ba «IIpbIKKA
BEpbI»:
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1. BoJbIIONM MPOIEHT UIPOKOB MPOSBUT AOCTATOYHBIE CIOCOOHOCTH
B YIIpaBJIeHUH BUPTYaJbHBIMU GOHAAMU U MMOKAXKET, YTO OHU MOTYT
YCIEITHO YIPABJISATh peaIbHBIMU aKTUBAMH (TUIIOTe3a IIEHHOCTH).

2. Urpa 6ymer mproOpeTraTh MOMYJISIPHOCTD C IIOMOIIBIO BUPYCHOTO Me-
XaHU3Ma POCTA U CO3MaBATh LEHHOCTD, UCIIONb3yI OU3HEC-MOMEb
Freemium.

Wrpa 6b11a OeCIUIATHOM, HO KOMaHAa Hazesulach: HEKOTOPbIE UIPOKU II0-
MYT, YTO OHHM CAMU HE MOT'YT OBITh YCIIELTHBIMY TPEHAEPAaMH, ¥ [I03TOMY CTAHYT
[UIATHBIMU KJIMEHTaMU, Kak TobKo Wealthfront Hauner npenaraTs peasibHble
YCJIYTHU [0 YIIPABJIEHUI0 aKTUBAMU (TUIIOTE3a POCTA).

Urpa kaChing 6sicTpo nprobperasna HOmyIsSpHOCTD, U €€ IepBas BepCus
npussiekia 6osebiie 450 000 reiimepos. Bo3aMOKHO, ceifuac Bbl yKe C of03pe-
HHEM OTHOCHUTECH K IIOJOOHBIM «II0KA3aTeJISIM TIIECIABUSI», HO MHOKECTBO Me-
Hee TpeOoBaTeIbHbIX KOMIIAHHI [T0PAI0BAJIKCh OBl TAKOMY YCIIEXY U PELIIUIH,
uTO0 ux Oyxayiuee B 6ezonacuoctu. Ogaako Wealthfront sscao chopmynuposana
CBOM THIIOTE3BI U MbICIUIA O0siee cTporo. K ToMy MOMeHTY, Koraa KOMIIaHHs
ObLIA rOTOBA 3AIYCTUTH CBOM IUIATHBIN (GUHAHCOBBIA IPOAYKT, BCETO JIUIIb
ceMepo MeHeIKepOoB-IobuTesnel ObUTH PU3HAHBI JOCTATOUYHO KBATUDUIIU-
POBAHHBIMHM, YTOOBI YIIPABJIATH JEHbIAMU APYTHUX JIIONER. ITO ObLIO ropasmo
MeHbllle, UeM IIPOTHO3UPOBAIa UAeanbHas Mofesnb. [1ocie BBIIyCKa IIATHOM
BEPCUU IIPOAYKTA KOMITAHUSI CMOIJIA OLIEHUTh CKOPOCTb [IpeBpaIlleHuUs refiMe-
POB B IUTATHBIX KJIUEHTOB. 31eCh IUPPHI TOKe 0KA3AIKUCh HEBHICOKUMU: YPOBEHb
nepexona K IUIaTHOM Bepcuu ObUT 6JIM30K K HYJI0. Momesib porao3uposasa,
YTO 3TO CAENIAI0T COTHU KJIIMEHTOB, HO HA CaAMOM J€JI€ TaK IIOCTYIIUJIN BCETrO
14 yenoBex.

Komanza uckasna ao0ble BO3MOSKHOCTH YIIYULINTD CUTYAIUIO, HO HHUTO
He MPUBOIWIO K 3aMeTHBIM pedysbraTaMm. [[puiuIo BpemMs mpoBecTy o0y
BCTpeYy U IMPUHATD pellleHye, CTOUT JIM COBEPIINUTh BUPAK WIX JIYUIIle [PO-
JIOJKATh CJIE0BATh BBIOPAHHBIM KYPCOM.

Ecu 6b1 HA 9TOI BasKHOM BCTpeye KOMIIAHUS PACIIOIaraaa TOJIbKO TEMU
JAHHBIMH, KOTOPbIe Mbl 00CY>KIa/Ii 0 CHX II0p, OHA OKasasuach Obl B Gese.
Oua yBuzena 6bl, UTO ee TeKylas crparerus He paboTaer, HO He 3Hasa Obl,
YTO C 9TUM Jie1aTh. IMEHHO M03TOMY IS Hee OBbLIIO BasKHO CJIEI0BATh PEKO-
MEeHAAIUAM, [IPeIIOKEHHBIM B 9TOH I/1aBe, U UCCIeI0BaTh aJbTepPHATUBHbIE
BosmokaocTu. Wealthfront crana npoBoauTth ucciemoBaHus B JBYX BaSKHBIX
HAIpaBJIEHUSX.

Bo-mepBBIX, OCHOBATEIN KOMIIAHUUA BCTPETUIUCH C IpodeccroHantb-
HBIMU MHBECTUIMOHHBIMU MeHeIXepaMu, B 4acTHOCTU C JI>konom Ilay-
apcom u3 CTaHGOPACKOrO0 YHHUBEPCUTETA, OT3BIBBI KOTOPOTO OKA3aJUCh
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HEOXXUIAHHO HoyoxkuTtenbHeiMUA. CTpaterus Wealthfront 6pi1a ocHoBana
HAa TOM IIPEIIIOJI0KEHHHU, YTO IIpOodecCHOHaIbHbBIE HHBECTUIIMOHHBIE Me-
HeJ[Kepbl He CTAHYT PEruCTPUPOBATHCS B CHUCTEME, IIOTOMY YTO CJIHIIIKOM
00JIbIIIas IPO3PAYHOCTb MOXKET YIPOXKATh UX pernyTanuu. Ho oKasaniocs,
YTO IMepes YCIEMHbBIMU MeHeIKepaMu Takas npobiemMa He CTOUT. 3aTeM
reHepasibHbIN JUpeKTop JHAU Pauwnndd mposesn pss meperoBopoB C APYrUMU
npodeCcCHOHANbHBIMU HHBECTULIMOHHBIMY MEHEKEPAMHU U COOBIIUII O pe-
3yJIbTATAX OCTAJbHBIM PYKOBOAUTENSIM KoMmrnanuu. OH Clesas Caeayolue
OTKPBITHUSL:

1. Ycnemnbie mpodeccroHanbHble HHBECTUIHOHHBIE MeHeIKephl He 00-
SITCSI IPO3PAYHOCTH, TAK KaK CUUTAOT, UTO 3TO JIUIIHSS BO3MOXKXHOCTD
IIOATBEPAUTH CBOU HABBIKU.

2. NHBeCTUIIMOHHBIM MEHEIKepaM OYeHb CJIOSKHO YIIPABJIATh CBOUM CO0-
CTBEHHBIM OU3HECOM U Pa3BUBATH ero. VIM CJI05KHO 00CIIy>KUBATh CBOU
AKKayHTbL, U [I09TOMY OHH BHIHY>KIEHbI TPEOOBATH OT KIIMEHTOB OOJIBIIIHX
MUHUMAaJIbHBIX HHBECTUIIUH, YTOObI OTOMPATh CAMBIX MIEPCIIEKTUBHBIX
U3 HUX.

Oco6eHHO BaKHBIM OKA3aJICsl BTOPOI IMYHKT. BADYr B KOMIIaHUIO CTANU
obpararbcs mpodeccroHanbHble MeHeKepbl. OHU CIPaIIUBaIK, MOXKHO JIH
3aperuCTpUPOBATHCS B CUCTEMeE. ITO ObLIM KIACCHUECKHE PAHHUE IIOCIIeN0-
BaTesH, KOTOpbIe PaHblile BCeX YBUAEIN BOSMOKHOCTU IPOAYKTA U 3aX0TEH
HCII0JIb30BATD UX, YTOOBI IOJIYYUTh KOHKYPEHTHOE IIPEUMYIIECTBO.

JIpyruM UCTOYHUKOM BaXKHOM uHbopManuu 6pU10 obIiieHue ¢ norpedu-
tensgmu. OKa3anoch, YTO COYeTaHHe METOJOB BUPTYAJIbHOTO U PeasbHOro
yrpaenenus noprdenem Ha BeO-caiite kaChing KakeTcss UM COBEpPIIEHHO
HenoHsTHBIM. CTpaTerus Freemium He TONBKO He IOMOraja, HO U Melllana
[IPUBJIEKATh KJIUEHTOB, IOTOMY YTO MMO3UIMOHUPOBAHKE KOMIIAHUK OCTABa-
JIOCh HESICHBIM.

JTH NaHHbIE ObUIH [IPEICTABIEHb] HA BCTPeYe, IIOCBAIIEHHOI BOIIPOCY O TOM,
CJIeAyeT JIM KOMIIaHUHU COBEPIIUTD BUPAK. BO BpeMs BCTpeun BO3HUKIIA FOPS-
Yag JUCKYCCUS O TOM, KAKUM JO0JDKHO ObITh Oymyinee Wealthfront. Texyias
crparerust He paboTasia, HO MHOTHE He XOTeJIH, YTOObI KOMITAHUSI OTKA3bIBaIach
OT OHJIAMH-UTrphL. Bce-Taku oHa OblIa BAXKHBIM 3TAIOM B paboTe KOMITaHUH.
COTpYAHUKY BIIOSKUIN MHOTO BPEMEHH U CUJI B €€ CO3[JaHte U B MOIEPIKKY
refiMepoB. BpUIO OUeHb TPYAHO U HEMPUATHO — U TaK ObIBAET BCeraa — MpH-
3HATB, YTO BCE 3TU YCUJIMS OKA3aJIMCh HAIIPACHBIMHU.

Ho pyxoBoxnutenu Wealthfront monumanu, 4To fasbliie TaK IPOLOKATHCS
He MoskeT. OHHU PeIluId IPUHATH TO, YeMY HAYUUIKCh. ECii OBl KOMIIAHMS
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He 3ayCTU/Ia TeKYIUN CepPBHUC, TO HUKOIAA He BbIACHUIA ObI TOTrO, UTO €it
HY>KHO OBIJIO 3HATH, YTOOBI COBEPIIUTH BUpaX. PDAKTUUECKH 3TA CUTYAIUL
IIOMOTIJIA €I JIy4Ille IOHITh U OTKOPPEKTUPOBATh CBOE BUJICHHUE.

JHau pacckasbiBaeT: «Ha camMoM fiesie MBI XOTeIU U3MEHUTh CUTYAIUI0
C JOCTYIIOM K CaMbIM TQJIAaHTINBBIM MeHe>KepaM. CHauasna Mbl JyMaiu, YTO
HaM HYXKHO CO3/aTh Cepbe3HbIl OU3HEC C YyU4aCTHEM MeHeIKepOoB-Irbure-
J1edt, uTo6BI IpUBIeYb Mpodeccuonanos. Ho, K C4acThio, OKAa3a10Ch, UTO 3TO
He 0093aTeIbHOY.

KoMnaHus coBepiiniia BUpaXK, IOJIHOCTBIO OTKAa3a1ach OT KJIMEHTOB-TelMe-
POB U CTaja CO37aBaTh CEPBUC, ITI03BOJISIOUINI JIIOASM UHBeCTUPOBATD IEHbI'U
C IOMOIIIBIO TpodecCrOHaNTBHBIX MeHeKepoB. Ha mepBbIii B3MISAA Ka3aIoCh,
YTO 3TOT BUPAK OBUI JOBOJILHO KPYTBIM, BEIb KOMITAHUS M3MEHIIA [IO3UIIAOHHI-
poBaHUe, Ha3BaHUe U ITapTHePCKyIo cTpaTeruio. OHa Jake OTKAa3anach OT 3HA-
YUTEeJIbHOMN YaCTU CO3aHHbIX onuuil. Ho, o cyTu, n3MeHuI0Ch He CIIUIIKOM
MHoroe. CaMbIM ITIABHBIM IIPOEKTOM KOMITAHUM OBLIO CO3ZaHUe TeXHOIOTHH
IUIST O1leHKH 3¢GGEeKTUBHOCTH MEHE’KEPOB, ¥ 3Ta TEXHOJIOTUS U CTaJIa SIPOM,
BOKPYT KOTOPOTo OBLI CO3[1aH HOBBIL OusHec. Tak yacto OGpIBaeT pU BUpaXKe:
He BCeraa Hy>KHO OTOpachBaTh TO, UTO OBLIO CAEAAHO PaHbIlle, U HAUMHATDH
BCe CHauaJa. Yarre 10CTaTOYHO U3MEHUTh ITIO3UIMOHUPOBAHME TOTO, UTO yIKe
OBLIIO CO3IAHO, TPOAHATIU3UPOBATH, YeMY KOMIIAHUS HAYUMIaCh, U HAlTH 60jiee
MIepCIeKTUBHOE HallpaBieHUe.

Ceronus 6;aromaps stomy Bupaxky Wealthfront mporseraer. C momorripio ee
w1aTOpPMBI [I0JIb30BATENIN HHBECTUPYIOT 60stee $180 MiH ripu comelicTBrM 00-
nee uyeM 40 mpodeccroHanbHbIX MeHemKepoB. HenasHo sxyprain Fast Company
unassan Wealthfront ogHoit 13 mecsaTu Ty4IIUX HUHHOBAIIMOHHBIX KOMIIAHUE
B chepe punancos. KoMaHus mpogosKaeTr IBUraThCs BIIEPe], pa3BUBAICh
B COOTBETCTBHU C [IPUHIIUIIAMY POCTA, O KOTOPHIX OyIeT paccKasaHo B riase 12,
Kpowme toro, komnauus Wealthfront — ogHa 13 OCHOBHBIX CTOPOHHHMIT METOA
pa3pabOTKY, IOIYYUBILIEro Ha3BaHUE «HeIllpepPhIBHOE pa3BepThiBaHue». O HeM
MBI IOTOBOPUM B I1ase 9.

CTPAX NEPE]L BUPAXOM

Pemrenue coBepIuTh BUPaK AAeTCs CJIOKHO, I03TOMY KOMITAHHUSIM YacTO TaK
U He yZaaercsl IpUHATh ero. MHe >Xasb, HO S He MOTY CKasaTb, UTO Ka>KIbIH
pas, CTaJIKUBAsICh C HEOOXOMUMOCTBIO COBEPIIIUTD BUPAXK, S IOCTOMHO C 3TUM
cripaBysuics. Ato He Tak. OCOOEHHO XOPOIIO MHE 3alIOMHUJICS ONUH CIIy4ari.
CrrycTs1 HECKOJIBKO JIeT Itocsie co3aanust IMVU nocTuria orpoMHBIX YCIIEXOB.
Hamu 6usHec npuHOoCHI 60Jiee MUJUTHOHA O/UIAPOB AOX0/A B MECSILI; MBI CO3-
nanu 6onee 20 MJIH «aBaTapoB» AJIA MOJb3oBaresieit. Ham ymanoch npusiedb
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conuaHoe GUHAHCHPOBAHME, Mbl PA3BUBAJIMCD U IporBeranu. Ho 3a yriaom
IoJICTeperasa OIacHOCTb.

M-&I nonanu B KJIaCCUYEeCKYI0 JIOBYLIKY CTapTaria, HO He 3aMedasiy 3TOro.
Haru repBble IeiCTBUSA OKa3aJIMCh HACTOIBKO YCIEITHbIMH, YTO MBI 3a0bUIH
0 TeX PUHITUIIAX, KOTOPbIE IPUHECIIU HaM ycIiex. B pe3ysbraTe Mbl POy CTHIIN
MOMEHT, KOIJ]a HY>KHO OBIJIO COBEPILIUTDh BUPAXK, XOTS HEOOXOAUMOCTD 3TOTO
ObLIa COBEPIIEHHO OUYEBUIHA.

Mel co3many OpraHu3aIluio, KOTOpas BBIIOIHSIIA BCE TO, O UeEM MBI TOBO-
PWIH B MpEbIAYINUX [JIaBaxX: CO3JaBaja MUHUMAIbHO padoune IMPOIYKTHI,
TeCTHUpOBajia HOBbIE HJleU U SKCIIEpPUMEHTHUpPOBajia, HacTpauBas Mexa-
HM3M pocra. CHavasna, Koraa ycuex ObUI elle JajeK, MHOTHE OTTOBAPUBAIN
HAC OT MAeU CO3ATh «HEeKaueCTBEeHHBIM» MUHUMAJIBHO pabounii MpogyKT
U OT 3KCIEPUMEHTOB, yoexxaas cOaBuTh Temil. Hac mMpusbiBany MOCTYIIATh
«IIPABUJIbHO», IyMAaTh O KaueCTBe U He CIeMHTb. Mbl He oOpaIanu BHU-
MaHUS HA TaKHe COBETHI, [JIABHBIM 00pa3oM IIOTOMY, YTO XOTEIU [IOKA3aTh,
KaKk Ba)KHO Bce JeaTh ObIcTpo. Korma oKasamoch, UTO HAlll IMOAXOH 000-
CHOBAH U yCIIellleH, HaM CTa/Ii AaBaTh APYryue COBETHL Temepsn JIIOIU rOBO-
PUJIH, UTO «C YCIEXOM He IIOCIIOPHUIIb», YOeXXaas Hac U AaJbllie CIeJ0BaTh
BBIOpAHHBIM KypcoM. Takue coBeThl HpAaBWJIUCh HaM 00JIbliie, HO TOXKe ObUTH
OmuOOYHEL.

Kak Bl TOMHUTE, CMBICJI CO3JaHMS HE CJIUIIIKOM KauecTBeHHOro MVP kpo-
€TCS B TOM, UYTOOBI U36€5KaTh JUIIHUX TPAT, K KOTOPHIM IIPUBOAUT pa3padoTKa
JI00BIX OIIIMI, IIPEBHIIAOIINX IOTPeOHOCTH PAHHUX NocnenosaTesnes. Ho Ta-
Kasl JIOTHKA JIaJIeKO HAC He yBeneT. Kak TOIbKO BBI IOCTUIIM YCIIeXa Y PAHHUX
ocsiefloBaTesell, BaM XOUeTCsl BBIMTH HAa OCHOBHOM phIHOK. OIHAKO HA 3TOM
PBIHKE Y KJIMEHTOB JPYyTHe MOTPeOHOCTH, U 3TU KIIMEHTHI ropaso 6osee Tpe-
6oBaTeJIbHEL

Bupask, KOTOPBII ObUI HY>KE€H HaM, Ha3bIBAETCS BUPA’KOM CErMEeHTa I10-
TpebuTesneii. [Ipy TaAKOM BHUpayke BCEM SICHO, UTO MPOAYKT, KOTOPBIN CO37aeT
KOMITaHHMS, PeliaeT mpodaeMy CyIeCTBYIOIMUX KIUNEHTOB, HO 3TO He Te KJIH-
€HTHI, KOTOPHIX OHA [I€PBOHAYAJIBHO IUIAHUPOBaia 06CIykuBath. MHaue ro-
BOpSsL, TUIIOTE3a MPOAYKTA IIOATBEP>KIeHA JIUIITb YacTHYHO. (B 9101 r71aBe Mol
OITMCAJIA TaKOM BUpaxK B uctopuu Votizen.)

Bupak cerMeHTa moTpebHUTeNell COBEPIINTh OCOOEHHO CIIOXKHO. Benb
KaK MBI IOHSITU HAa ropbkKoM ombiTe IMVU, Te caMble meiiCTBUS, KOTOPBIE
MpUHECAd HaM yCIeX y PaHHMX IOoCaefoBaTesel, ObUIM AUaMeTpaabHO
[IPOTUBOIIOJIOSKHBI TOMY, UTO HY>KHO OBLIO [1€/1aTh, YTOOBI JOOUTHCS ycIiexa
y KJIMEHTOB OCHOBHOTO PHIHKA. MBI HE COBCEM ITOHUMAJIH, KaK paboTaer Hari
MeXaHu3M pocTa. MBI HayvaJk I10JIaraTbCsl HA «IIOKA3aTeIdu TIIECTaBUS».
MBI IpeKpaTUIA UCIOIb30BATh IO3TAIHOE 00yUYeHHe, YTOObI OTCIEKUBATD
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CUTYALUIO, Belb ObLJI0 HAMHOrO yaobHee OpHeHTHPOBAThCA Ha Bce Oonee
abCTpaKkTHBIE MTOKA3aTeNd, KOTOPble KA3a/JIUCh TAKMMH BIIEUAT/IAIOIIAMU:
[IOCTaBUTh HOBbIE PEKOPABL 110 KOJIMUECTBY MOIAIMCYUKOB, IUIATHBIX KIIMEH-
TOB U aKTUBHBIX I10JIb30BaTeJIel, OTCJIEKUBATh YPOBEHD yIep>KaHus U T..
Ho moAcmnyaHo Mbl, JOJDKHO OBITh, HOHUMAJIH, YTO HAIIY MIOMNBITKA HACTPOUTh
MeXaHM3M MaJIopeHTa0esbHbI, 4 3TO BEpPHBII IIPU3HAK TOTO, UTO IOpa ObLIO
pelartbcs Ha BUPaK.

Haan/IMep, MbI HECKOJIBKO MECALIEB IIbITAJIVICh IIOBBICUTD YPOBEHDb dKTHUBA~-
14 (CKOPOCTB, C KOTOPOH HOBBIE KIIMEHThI HAUMHAIOT aKTUBHO I10JIb30BATHCS
IIPOIYKTOM), KOTOPBII YIIPSIMO He XOTeJI pacTy. MBI IPOBOAMIIN HECUNC/IEHHbIE
SKCIEPUMEHTHL: COBEPIIEHCTBOBAIN YI0OCTBO U IPOCTOTY MCIIOIb30BAHMUS,
KCKaJId HOBbIE METOMBI YOEXKIeHus, IPUAYMbIBAIN IPOrPaMMbI CTUMYJIAPO-
BaHMU, KBECTBI U IPYTUE «KUT'DOBBIC» OIIL[HUH. ITo OTAEJIbHOCTHU MHOTHE U3 3TUX
HOBBIX OHI_II/Iﬁ U MAapKETHUHIOBbIX UHCTPYMEHTOB 6bIJ'II/I JAOBOJIBHO YCIIEIIHBI.
MBI OLIEHUBAIM UX C HAYYHOM CTPOTOCTHIO, C IIOMOIIIBIO A/B-9KCIIeprMeHTOB.
Ho Bce OHM BMeCTe B TeueHre MHOTUX MEeCSIEB He IIPUBOIUIN K KAKUM-I100
3HAYUTEIbHBIM U3MEHEHHAM B OOIIMX ApaiiBepax HaIllero MexaHu3Ma poCTa.
Jlaske ypOBEeHb aKTHUBALUU, KOTOPBIN ObLI AJI HAC BaKHEe BCEro, IMOMHIICS
JIUIIb Ha HECKOJIBKO MPOIIEHTOB.

Mz1 He o6pamaJm BHUMAaHUS HAa 3TU CUT'HAJIbL, IOTOMY UTO KOMIIAHUA Pa3-
BUBAJIACh, U C KAYKIBIM MECAIIEM ITOKa3aTe/ i pocn. Ho Mbl 6BICTPO HCUepIianu
PBIHOK paHHUX IOoCIenoBaTteseil. CTaHOBHUIIOCh BCE TPYIHEE U TpyAHee HaXo-
JIUTHh KJIMEHTOB, KOTOPbIE XOTeIH IUIATUTh HaM. Mbl T0OY>KaaIu MapKeToJI0-
rOB UCKAaTh HOBBIX KJINEHTOB, AaKTHBHEE BOBJIEKAsI [10JIb30BaTes el OCHOBHOTO
PBIHKA, HO TaKue I10JIb30BaTeNN He CKJIOHHBI IIPOIAaTh HEJIOCTATKU PAHHErO
IIPpOAYKTA. YPOBCHB AdKTHUBAITNH HOBBIX KJIMEHTOB, TOTOBBIX IVIATUTb, HAUaJI CHU-
JKAThCsl, & CTOUMOCTD UX IIPUOOPETEeHH CTajla pacTy. Bckope Halll MeXaHUu3M
pocTa 3a0yKCOBaJI U, HAKOHEII, 3ar7I0X.

Ham noTpe60Baaoch CAUIIKOM MHOTO BpEMEHHU Ha TO, YTOOBI BHEJPUTD U3-
MeHeHHSs, KOTOpPbIe MOIJIU CIACTH MoJIoKeHue. Kak B ciaydae 1000ro BUpaka,
HaM HY>KHO ObLJIO BEPHYTHCS K OCHOBAM M 3aHOBO HAYATh LIMKJI yUeTa MHHOBA-
1. ATO OBUIO IOXOKE HA BTOPOE POSKIAEHHE KOMIIAHUK. MBI yyKe HayUUJIHCh
OIITHMU3ALMH, HACTPOMKe U UTePaLUsSIM, HO IIOTepsUIU U3 BUAY LeJIb BCeX 3TUX
JIeICTBHIA: IIPOBEPUTH TUIIOTE3Y, YUTOOBI BOIUIOTUTD B SKU3Hb BUIEHNE KOMITAHUH.
BMecTo 3TOro Mbl THAJIUCh 34 POCTOM, JOXOAAMU U IPUOBLIbIO, U PAaU HUX
KUJIAJINCh B pa3Hble CTOPOHBL.

Ham HY>XHO 6bIJIO IIO3HAKOMMUTBHCYI C HOBBIMU KJIIMEHTAMHU — KIIMEHTaMHU
OCHOBHOTI'O pbIHKA. HepBbIMI/I 9TO CAejiaJIyd Halllh IIPOEKTUPOBIIUKHA B3aUMO-
JIeHiCTBUSA: HA OCHOBAHMU MHOTYX UHTEPBbIO U HAOJIIOIEHNIT OHU CO3/IAJIU apXe-
THUII IOTpedUTeNs. 3aTeM HAM HYKHO OBLIO CIEIaTh BIOXKEHUS B CEPbE3HYIO
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[IepeCTPOIKY IPOAYKTA, YTOOBI OH CTAJ MPOIIE B UCIONb30BAHKUM. JI0 3TOrO
MBI OBIJIM CJIMIIKOM 3aHATHl HACTPOMKON MEXAaHM3Ma U IIPEeKPaTUIM AeIaTh
TaKue UHBECTHUIUHY, BKIAAbIBAs IeHbIU B MEHee PUCKOBAaHHEBIE U 0oJiee Impo-
CTBIe TeCTOBbIE SKCIIEPUMEHTHI.

OfHAaKO UHBECTUIIMHU B KAUECTBO, pa3paboTKy U 60j1ee OOIIUPHBIE IPOEKThI
He 03HAYaJIi 0TKA3a OT 3KCIIEPUMEHTAJIBHOTO mmoaxoaa. Hao6opoT, Kak TOIbKO
MBI [TOHSUIHA CBOIO OIIHUOKY ¥ COBEPIIMIINA BUPAXK, 3TH METOABI COCIY>KIIA HaM
XOPOIIYIO CITy>K0Y. MBI CO3/Ia/IN «II€COUHUITY» [T SKCIIEPUMEHTOB (0 HEl Mbl
IIOrOBOPUM B I1aBe 12) u coOpau Kpocc-GpyHKITMOHAIBHYIO KOMAH/Y, KOTOPas
3aHHUMAaJIaCh UCKIIOUNTEIbHO TAKOM MoaepHu3anueli. [1o Mepe co3naHus HOBOM
BEPCHUU MPOAYKTA OHA IIOCTOSIHHO TECTUPOBAIACh BMeCTe CO cTapoi. CHayasna
HOBAs BepCus YCTYIajaa CTapoii, Kak 3TO 0ObIUHO U ObiBaeT. Eif HemocTaBaio
OIIKI ¥ PYHKIHMOHAIBHOCTH, ObLIO MHOTO HOBBIX OIIHOOK. Ho KoMaHa HeyK-
JIOHHO COBepIIIeHCTBOBaja HOBYIO Bepcuio. HeckobKO MecsIieB CIIyCTs OHA
y>Ke ObLIA JyUllle CTApOi. ITa HOBAas BEPCHS U MOJMIOKWIA HAYAJIO HALIEMY
Oymy1eMy pocTy.

Bce stu ycunug npunecnu mnogsl. K 2009 r. moxonsl KOMIIAHUY BBIPOCIIN
Oosiee ueM B [Ba pa3a U COCTABUIM Oosbiie $25 MiH B roj. Ho Mbl Moriu 6bl
JI0OUTHCS 3TOrO paHbllle, eCIK Obl PEIIMINCh Ha BUPAK BOBPEMSL.

KAKMMH bbIBAIOT BUPAXH

Ectp pasuble Tunbl Bupaskeil. CJ10BO «BUpa’k» MHOTAA UCIHOJIb3YIOT Hempa-
BWJIbHO, IIPOCTO KaK CUHOHUM U3MeHeHuit. Ho BUpask — 3T0 0COOBIH BUJI U3-
MEHEHMI1, OH HalleJIeH Ha TO, YTOOBI IPOBEPUTh HOBYIO QYHIAMEHTAIbHYIO
TUIIOTE3Y O MPOAYKTE, OU3HEC-MOeH U MEXaHU3Me POCTa.

Bupax-ysenunyexue

Boarom CIy4yae Ta Ujid HHad OIUA IIPOAYKTA CTAHOBUTCA OT/AEJIbHBIM ITPOAYK-
TOM. TakoI BUpaxk coBepIInia Komnanus Votizen, Korna otTkasanach OT CO3-
IaHUS COLHAIBHOM CeTH U pa3paboTasia MPOCTOM CEPBUC ISt KOHTAKTA C U3-
OupaTeraMu.

Bupaxc-yMeHbLLeHMe

10 obpaTHas curyauus. MHOrAa eIUHCTBEHHONM OIIUU HEeIOCTATOUHO
IUISI TOTO, UTOOBI CO3MATh OTHEBHBIN IIPOMYKT. [Ipy BUpaske TAKOro TUIIA IIPO-
VKT, C{TABIINICS OTAEIbHBIM U 3aBepIlIeHHbIM, CTAHOBUTCSI OMHOI 13 OIIUIA
MHOTOQYHKIIMOHAIBHOTO IIPOAYKTA.
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Bupax cermeHTa notpebutenen

[Tpu TakoM BUpaske KOMITAHUSI BUIUT, UTO MPOAYKT AEHCTBUTENILHO peIraer
peasnbHyI0 NpobIeMy peanbHbIX KIMEHTOB, HO 3TO He Te KJIMEHThI, KOTOPBIX
OHA IUTAHKPOBaIa 00CY>KUBATh U3HAYAJIbHO. UHAUe TOBOPS, TUIIOTE3a IIPO-
IYKTa YaCTUYHO IIOATBEPKIAETC: OH BOCTpeOOBaH, HO HE TOM ayAUTOPHEH,
Ha KOTOPYIO OPUEHTHUPOBaIaCh KOMIIAHUS.

Bupax notpebHocTn kKnneHToB

Korga yske coOpaHO ZOCTATOYHO AAHHBIX O KIMEHTAX, MHOIZA BBIICHIETCS,
YTO 1pobseMa, KOTOPYIO MbI IIBITAEMCS IS HUX PEIlUTh, He TaK YK BakKHA.
3aro 0OHAPY>KUBAIOTCSI HOBbIE, CBI3aHHbIE C [TEPBOLL, IIPOOIEMBL, KOTOPbIE 1€Hi-
CTBUTEIBHO BAKHBI M KOTOPBIE HAIIIEN KOMAH/IE BIIOJIHE «I10 3y0am». OHaKo,
4YTOOBI CIIPABUTHCS C HUMH, HEIOCTATOUYHO PEO3UIHOHUPOBATD CYIIIECTBYIO-
IIMIT TIPOAYKT. BhIBAaeT TaK, 4To HY>KHO pa3padoTaTh abCOIIOTHO HOBBIM IIPO-
IyKT. 1 cHOBa 3TO TOT CiIy4aii, Korjaa TMIoTe3a IpoAyKTa MOATBepsKAaeTcs,
HO TOJIbKO YaCTHUYHO: Y [[eJIEBOM ayAUTOPUH eCTh IpobiiemMa, KOTopast HysKaa-
eTCsl B pellleHNH, OHAKO He Ta, KOTOPYIO MBI OKUIaJIH.

Takoii BUpax coBepuinia, Hanpumep, udBectHas cersb Potbelly Sandwich
Shop, umeromias ceroaus 6ombiie 200 TOProeuix Touek. B 1977 1. ee ocHoBaTenu
OTKPBUIM aHTUKBAPHBIN MAra3vH U, YTOOBI IIPUBJI€Yb OOJIbIIE TIOKYIIATENEH,
CTaJIM IPOJiaBaTh COHABUYM. B pesybpraTe 04eHb CKOpO OHU COBEPIIMIIN BUPAXK
¥ YIIUTH B COBEPIIEHHO APYTyIo obnacTs GusHeca.

Bupax nnatpopmbl

Bupask miaThopMBbl — 3TO IIEpeX0J OT IIPUIOKEHUS K ItaTGopme, iau Hao0o-
por. BeiBaeT, uTo cTaprar, CTpPeMHBILHICS CO3aTh HOBYIO IUIaTGOPMY, HAUU-
HAaeT C IIPOJasK eIUHCTBEHHOrO IPUIOXKEHHUs, KOTOPOE CTAHOBUTCS «yOUIIIIei»
mwiaTgopmel. Ho 6pIBaeT U TaK, UTO BBIACHAETCS: BMECTO OJHOTO IIPOAYKTA He-
obxomuMa 1esas JIUHeHnKa OPIIOXKEHUN, — U 3TO IPUBOLUT K TOMY, YTO IIPO-
VKT CTAHOBUTCS aTGopMoii. IHOrma KOMIIaHUY IIPUXOIUTCSI COBEPIIATD
TaKOM BUPAXX HECKOJIBKO pas.

Bupax brnsHec-apxutekTyphl

Takot1 Bupak HartoMuHaert uaero xebdpu Mypa, KOTOPHIE OXHAKIBI 3aMETHIL,
YTO KOMITAHUY OOBIUHO CJIEAYIOT OHOLM U3 IBYX 6@30BbIX APXUTEKTYP OM3Heca:
BBICOKA A0J14 NpUOBIIK U HeOobIlre 00beMbl IPoAaK (MOAEIb CI0KHBIX
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CHCTEM) WK HU3KAs A0/ IpUObLIU U 6osblire 06beMbl IPOaak (MOMEIb
obbema omneparuii)*. [lepas Momesib 0OBIUHO MOAPA3yMeBaeT IIPOAasKU TO-
BApoB U YOUIYT mpeanpuatuam (B2B) uiau UK mpofax MpeArnpusTys, a BTO-
pas — IpOoJa>Ku IOTPEOUTENIHCKUX TOBAPOB (XOTS 3/1€Ch OBIBAIOT MCKJIIOYEHHS).
[Ipu BUpaske OU3HEC-apXUTEKTYPbI CTAPTAIl MEHseT apXUTeKTypy. HekoTopsie
KOMITAHUU OTKA3bIBAIOTCA OT BHICOKOMAP KUHAIBHOM IITYYHOM MOJEIH [IPO-
JIa>K ¥ BBIXOIAT HAa MAaCCOBBII PHIHOK (HarpuMep, Iouckosas MamuHaa Google).
Jlpyrue Xe, U3HAYAIbHO OPUEHTUPOBAHHBIE HA MACCOBBINM PHIHOK, CKOPO I10-
HUMAIOT, YTO UM HY>KEeH JUIUTEIbHbIN U JOPOrOCTOAIIU [IUKJI IIPOAAK.

Bupaxx cnocoba MoHeTM3auum

EcTb MHO>XKECTBO MeTOOB COXPaHUTh IIEHHOCTh, KOTOPYIO CO3/aeT KOMITaHUSI.
JTU METOIbl IIPUHATO HA3hIBATDb CIIOCOOaMK MOHETH3aIMK. Ho 3T0 cuimkom
Y3KUl TepMuH. Mes MoHeTH3aIuu noapasyMeBaer, UTo Ty WIN UHYIO «OIIIHIO»
[IPOAYKTA MOXKHO 00aBUTh UM YCTPAHUTB I10 SKesaHuio. Ho B reiicTBuTE b
HOCTU COXpaHeHHe [IeHHOCTU — HeOT’beMJIEMBIi 37IeMeHT TUIT0Te3bl IPOAYKTa.
Yacro, U3MEHUB CII0CO0, KOTOPHIM KOMIIAHHUS COXPAHSET [IEHHOCTh, MOXKHO
CEepbe3HO MOBIUATH HA OCTAIbHbIE ACTIEKThI OU3HECA, HA TPOLYKT U CTPATETUH
MapKeTHHTa.

Bupax MexaHn3Ma pocTa

Kak mb1 yBuauM B ri1ase 10, eCTb TpH OCHOBHBIX THUIIA MEXaHU3Ma POCTa, KOTOphIe
JIBIDKYT CTApTAIlOM: BUPYCHBIH, «IUIIKUI» U OIUIa4eHHbI. [Ipy Bupaske Takoro
THIIA KOMIIAHUS MEHSIET CTPATErUIO POCTA, YTOOBI ObICTpee pa3BUBAThCS WIIH II0-
siyuaTb 6oJibiue npubbLu. YacTo, HO He BCEra, 3T0 MeHseT U IOHUMAaHUE [IeH-
HOCTH IIPOAYKTA, U TOTAA, COOTBETCTBEHHO, MEHSIETCS CIIOCO0 ero MOHEeTH3aLIUH.

Bupax kanana cbbita

B TpaauInoHHO TEPMUHOJIOTUY IIPOAAK MEXaHU3M, C IIOMOIIBIO KOTOPOTO
KOMIIAHUSI JOCTABJISIET CBOM ITPOAYKT KJIIMEHTAaM, Ha3bIBaIOT KaHAJIOM JUCTPU-
Oy1uy, Win KaHajaoM cOpiTa. CKaxkeM, pacdhacoBaHHbIE IPOAYKTHI IPOAAIOTCS
B raCTpOHOMe, aBTOMOOU/IN — B aBTOCAJIOHE, a IIPOrpaMMHOe obecreueHne
IUTS TIPEAIPUSTUI TIpejiaraercs (BMeCcTe C HaCTPOMKO) KOHCAITUHTOBBIMU
KOMIaHusMH. YacTo UMEHHO TpeOOBaHUS KaHaIa OMpPEeIesaioT IeHY, OIIUN

* Apxurekrypa 6u3Heca — IOHSITHE, KOTOPOe OAPOOHO uccenyercs B kuure Mypa «4ro
ckasa 651 Japeun» (Dealing with Darwin). [longpoGuee cm.: http://www.dealingwithdarwin.
com/theBook/darwinDictionary.php. — IIpum. asm.
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Y KOHKYPEHTHbIE [IPEUMYIIeCTBa IPOAYKTa. Bupask KaHana cObITa 1mosie3eH,
€C/IM KOMITaHUSI BUIIUT, UTO ee OA30BbIA CEPBUC MOKHO 3 PeKTUBHEE pe-
JIOKUTD KJIMEHTaM C IIOMOIIBIO APYroro KaHasna. Eciu koMmaHus rnepexogur
K «IIPSIMBIM IIPOAAKaM» — 3TO BUPAK KaHasa.

Hanpumep, HTepHeT mpou3Bes peBOJIOLMIO0 B T€X OTPACIIAX, KOTOPBIE
paHblIiie TpebOBaIU CIOKHBIX KAHAJIOB AUCTPUOYIIUH, CKaskeM, B chepe mpo-
JIa>K Tas3eT, >KyPHAJIOB U KHUT.

Bmpa>|< TEXHOJIOTUN

VHOrma OMHO U TO Ke pellleHre MOKHO MIPEIOXKUTD C IIOMOIIBIO COBEPIIEHHO
Pa3HbIX TEXHOJIOTUIL. BUpask TEXHOJIOTHH Yallle BCEro MPOUCXOIAUT B CTA0MUIIb-
HBIX KOMIIAHUAX. Takom BHUPpa’X — 3TO NIOAAEP>KHUBAIOIINE€ HHHOBAITUH, IIOCTE-
[IEHHOEe COBEpPILEeHCTBOBAHKE, IIPeJHA3HAUYEHHOE IS TOTrO, YTOOBI IIPUBJIeYb
U COXPAHMUTD CYIIECTBYIOMIYIO KIUEHTCKYIO 0a3y. CTaOMIbHBIM KOMIIAHUSAM
MIPEKPACHO YAAIOTCS BUPAXKU TAKOTO THUIIA, IOTOMY YTO IIPU 3TOM MEHSEeTCS
He TaK y>X MHOTrO. CerMeHT roTpebuTesiei 0CTaeTcs TeM Ke, IpobieMa KireH-
TOB — TOH K€, MOZIeJIb MOHETU3AIIUN — TOXKe, U IIAPTHEPCKUE KAHAJIbl HE Me-
HAIOTCS. EAMHCTBEHHBIN BOIPOC 3aK/II0YAETCS B TOM, SBJISETCA JIM HOBAs TEX-
HOJIOTHUS JielieByie u/unu 3¢ dekTruBHee CyIIeCTBYOIEL.

BUPAX — 3T0 CTPATETMYECKASA TMNOTE3A

Turibl BUpaskeii, ONMCaHHbIE BbIIlIe, HABEPHAKA 3HAKOMBI TEM, KTO U3yuasl Ous-
Hec-CTpareruy. Bupaxk HUKoraa He 3aMeHUT 060CHOBAHHOTO CTPATErMYECKOTO
aHanu3a. Ho HaM U3BECTHBI TOJIBKO Te IIPUMEPHI BUPAXKEeil, KOTOPbIE IPUBEIN
K CO3J[aHUIO YCIEINIHOM CTPATErnH, U Yallle BCEro 3T IIPUMEPHI CBSI3aHbI C U3-
BECTHBIMU KOMITAHUAMM. [T0UTH Ka>KIbIi 3HAET, UTO aBUaKoMIaHua Southwest
WK ceTh cynepMapkeToB Walmart 1eMOHCTPUPYIOT IPUMeEPHl Pa3pyIIeHHs
PBIHKA C IIOMOIIbI0 HU3KKX I1eH, KoMIaHusa Microsoft — 310 mpumep MOHO-
monuu wiatdopmel, a Starbucks — npumep 3pPeKTUBHOrO UCIONMH30BAHUS
npeMuyM-Oper ia. [Ipy 9TOM [MOYTU HUKTO He TOBOPHUT O TEX BUPAKaxX, KOTOPbIE
moTpe6oBaNuCh, UYToObl 0OHAPYSKUTH 3TH CTpaTeruu. [Inapiukuy 1009t pac-
CKa3bIBATh UCTOPUU O repOsIX-OCHOBATEISIX CBOMX KOMIIAHUH U YOEeKAATh HAC
B TOM, UTO UX YCIIeX ObUI CJIEACTBUEM XOPOIIIeil UIeH.

TakuM 06pa3oM, XOTsI CTAPTAIIbl YaCTO COBEPIIAIOT BUPAKU U HAUMHAIOT
CJIEA0BATh CTPATETUAM, ITI03aUMCTBOBAHHBIM Y YCIICIITHbBIX KOMHaHHfI, HE CTOUT
OTHOCHUTBCS K TAKUM aHAJIOTUSIM CIIUIIKOM Cepbe3Ho. OUeHb CIOKHO BBISC-
HUTh, HACKOJIbKO TAaKas aHAJIOrus 000CHOBaHA. Mbl CKOIIMPOBAIU CAMBbIE BaXK-
HbI€ OIIIMY WIH TOJIBKO IMOBepXHOCTHBIE? CpaboTaeT M B HAIllel OTPaciIu To,
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uTO cpaboTasno B gpyroi? Bymer mu cerogus 3G HEeKTUBHBIM TO, YTO IPUHECTIO
>KeJiaeMblii pe3ynbTaT B ponioM? K BUpaxKy jydliiie OTHOCUTBCS KaK K HOBOM
CTpaTernuecKo IMInoTe3e, KOTopas noTpedyer TeCTUPOBAHMUS C IIOMOIIBIO HO-
BOr0 MUHMMAJIbHO pabouero mpoayKTa.

Bupax — HenzOesKkHas peaJbHOCTh /IS JII060ro pacryiero busHeca. Jlaxe
€CJIM KOMITAHUSI JOOUBAETCS IIEPBBIX YCIIEXOB, €M HY>KHO IIPOI0JIKATh COBEPIIIATh
Bupaku. EC/ii1 BbI 3HAKOMBI C KOHITEMIIHEL JKU3HEHHOTO IIUKIIA B Cepe TEXHOIO-
Uit, KOTOPYIO BeiABUHYI ke dpu Myp, TO TOMHITE HEKOTOPbIE TUITB BUPAXKeL,
XapaKTepHBIX I O0JIee O3IHUX 3TAIIOB PA3BUTH KOMIIAHUU. Myp Has3bIBaeT
ux Tak: «[Ipomacte», «TopHamo», «Kerenp6am». Te, KTO YUMTaAI KHUTH O TOAPHIBHBIX
HMHHOBALMSX, HanpuMep, padotel Kiefirona Kpucrencena uz Fapsapzia, 3HaKOMbI
C UCTOPUSIMU O TOM, KaK U3BECTHbIE KOMITAHUU He CyMeJI BOBPEMSI COBEPIIUTD
Bupaxk. COBpeMeHHBIM MeHeKepaM HeOOXOIMMO YMETh UCTIOJIb30BATh 3TH TEO-
pYM U HAa UX OCHOBAHUU HAXOIUTD B HY>KHBIN MOMEHT BepHBIE PEIIeHUSI.

CoBpeMeHHbIe MeHeKephI TIorpeOe bl IO TABUHOM KHHUT, IJI€ TOBOPUTCH,
Kak aJarTupoBaTh, U3MEHUTD, TPAHCHOPMUPOBATh KOMITAHUIO UJIH IIepeBep-
HYTb ee BBepx Horamu. Ho mogyac B 3THUX KHUTaX CIUIIKOM MHOTO T€OpUU
U 3MOLUH U CIUIIKOM MaIo KOHKPEeTUKH.

Bupask — He IpOCTO BO3MO>KHOCTb U3MeHUTHCS. Kak Bbl IOMHUTE, 3TO —
0COOBIiT BUJI CTPYKTYPUPOBAHHBIX U3MEHEHUI, HAlleJIEHHbIX Ha TO, YTOObI
[IPOBEPUTD HOBYIO QYHIAMEHTAIbHYIO TUIIOTEZY O MPOAYKTE, OM3HEC-MOIEeIN
¥ MeXaHu3Me POCTa. ITO U €CThb CYTh CUCTEMBI «OepESKIIUBBII CTapTar». IMeHHO
3TO IIOMOTraeT KOMITAHHUSIM, CJIEAYIOIIUM IIPUHIUIIAM «OepesKIMBOrO CTAPTAIIAy,
BBICTOSITH [IEPEJI JIUI[OM TPYAHOCTEE: €CJIM MBI OIITHOIUCh [IOBOPOTOM, Y HAC €CTh
BCe HeOOXOMUMbIE UHCTPYMEHTBI JIJIS TOTO, YTOOBI BBIICHUTD 3TO, U IOCTATOYHO
cuJ1, YTOOBI HANUTH JPYTO [Ty Th.

(RN

Urak, BO BTOpOIt YaCTH MBI Y3HAJH, YTO TAKOE «IIPBIKKU Bepbl», IPOBEPUIIN
UX C [MOMOIIbI0 MUHUMAJIBHO pabodero mpoayKTa, UCIOIb30BaIN yUeT HHHO-
BaLM, HAIIUTH JIEFCTBEHHBIE IT0KA3aTe I , II03BOJISIOIIYE OLIEHUBATh peasIbHbIe
pe3y/IbTaThl, U PEeIIIi, HY>KHO JIM COBEPIIUTh BUPAasK WU JIyUllle C1efl0BaTh
MPE>KHUM KYPCOM.

M&I TOAPOOHO PACCMOTPEM 3TH TEMBI U TerlePb FOTOBHI K TOMY, UTO JKIET
Hac panblie. Ha cTpaHuiiax KHUTU BCE 3TU MIPOIECChl MOTYT Ka3aThCsl ICHBIMU
u npocTteiMU. Ho B meficTBUTeIbHOCTH Bee He Tak. MBI y>ke Hay4mInch KpeIko
Jlep>KaTh PyJIb ¥ 3HAEM, KaK TPOHYTh MAIIUHY C MecTa. Terepb mopa HabupaTh
cKopoCTb. [TpouHbIil GyHIAMEHT — JIMIIb [IEPBbIH IIAr K HAIllel MCTUHHOK LIeJIH:
YCKOPEHHUIO.
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Pemeunﬂ, KOTOPBbIE IPUXOAUTCS IPUHUMATh OCHOBATEJISIM CTapTalld, peKko
MO>KHO Ha3BaTh MPOCTBIMU. Kak yacTo HY>XKHO BBIITYCKAaTh HOBYIO BEPCUIO
npoxaykra? [IoueMy MBI pelvIf BBITYCKATD ee KasKIYI0 HeIeIo, a He KasKIbIi
JleHb, KKbIN KBAPTAJI WJIN KasKAbIH roa?

YT06BI BBIILYCTUTh HOBYIO BEPCHUIO, HY>KHBI HEIIPOU3BOAUTEIbHbIE 3ATPATH,
U [TI03TOMY, C TOUKH 3peHwH s 9P PEKTUBHOCTH, YaCTO OCTAETCS MEHbIIIE BpeMeHH!
Ha paspaboTKy HpoaykTa. Ho eciu C/IMIIKOM 3aTSIHYTh C BHITYCKOM HOBOIT
BEPCUU, MBI PUCKYEM CO37aTh TO, YTO HUKOMY He OyIeT Hy>KHO.

CKOJIbKO BpeMeHH 1 CHJI I0JDKHA BKJIAAbIBATh KOMITAHUS B UHQPACTPYKTYPY
Y IUTAHMPOBAHKE Ha paHHUX 3TAlax, II0Ka OHa ellle He 1o6uach ycrexa? Bio-
JKUTE CJIMIIKOM MHOTO — U IIOTPATUTE BIIYCTYIO JIparoneHHoe BpeM:sI, KOTOpoe
MO>KHO ObLIO OBl IIOTPATUTDh HAa 0Oy4YeHUe. BIOSKUTE CIIUIIKOM Mayo — U PH-
CKyeTe YTPaTUTb IIPEUMYIIEeCTBO IIePBbIMU BHIITYCTUTb HA PBIHOK YCIIEITHbIM
MIPOAYKT, & 3HAUUT, YCTYIIUTE JIUAEPCTBO KAKOMY-HUOYIb «OBICTPOMY IOCIIE-
JIOBATeJIIO.

Ha 4T0 COTpYAHMKY AOJKHBI TPATUTh CBOe pabdouee BpeMs? UTO HY>KHO
CaeJ1aTh, I{TO6I:I KOMIIaHHUS MOTJId YYUTbCA Ha CUCTEMHOM, OPraHU3allMOHHOM
yposue? TpauIMoHHAas CTPYKTYPa MOAPAa3aeIeH il IO0YKIaeT COTPYAHUKOB
CTPEMUTHCS K COBEPIIIEHCTBY B CBOel chepe: B MApKETHHTe, IPOJaskaxX, pas-
paboTke mpoxykTa. Ho uTo, eciu e/ KOMIIAHUK TAKOBBI, YTO IS UX IOCTH-
JKEHUS HY>KHBI Kpocc-QyHKIIMOHANbHBIE KoMauabl? CTapTany HeoOxXonuma
OpraHu3aloHHAas CTPYKTYPa, afanTUPOBAHHAS K YCJIOBUSIM Upe3BbIYANHON
HEOIIPpEeAeJIEHHOCTH, BEAb KMEHHO OHA IIPEACTABIIAET AJISI HETO ITIaBHYIO YIPO3Y.

PonoHavyaibHUKY ABUKEHUS O€pEKIUBOrO IIPOU3BOICTBA PEIAJIH IIOXOKHUE
BOIIPOCHI B 3aBOJICKUX I1eXax. PaspaboTaHHble UMU METOJBI, XOTS U C HEKOTO-
pBIMH MOTU(DUKALMSIMUY, AKTYJIbHBL U JUISI CTAPTAIIOB.

[TepBBIi U CaMBIil BASKHBI BOIIPOC B IIPOIECCe IMepexona K MeTOI0IOTUHI
6epesKINBOro MPOU3BOACTBA 3BYUUT TAK: KAKKE HAIIIN JEeMCTBUS CO3IAI0T LIeH-
HOCTb, 2 KaKye IIPUBOJAIT K oTepsiM? OTBETUB HA 3TOT BOIIPOC, BEI CMOXKeTe Ha-
YaTh CJIe0BATh IPUHIIUIIAM «OE€PEKIMBOIO CTAPTAIIA», COKPAIATh TPATHI U I10-
BbIIIATH 3P PEKTUBHOCTD AEHCTBHUI, CO3MAMIIMX IEHHOCTD. UTOOHI CTapTaIl MOT
HCIOJIb30BATh IIpe/iaraeMble MeTObl, UX HY>KHO alaliTHPOBATh K KOHKPETHOL
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VHUKJIBHOM cCUTyaliuu. Kak Bbl TIOMHUTE, B I7IaBe 3 MBI TOBOPHJIH O TOM, UTO 3a-
Jlaua cTapTarna He B TOM, 4TOObI IPOU3BOAMUTD TOBAPHI U MIPEJIarath yCIyTH,
a B TOM, 4TOOBI pHOOpeTaTh 060CHOBAHHEIE 3HAHMS, HEOOXOIMMBIE IS CO3-
JAHUS JXU3HECIIOCOOHOro 6usHeca. Kakue MpoayKThl IeHACTBUTEIBHO HYKHBI
xkiauenTam? Kak Oyzmer pactu 6usnec? KTo Hata nenesast ayautopusa? K kakum
KJIMEHTAM HY>KHO ITPUCITYIIIUBATHCS], 2 KAKUX MOXKHO UITHOpUpOoBaTh? Ha Bce T
BOIIPOCHI HYKHO OTBETUTH KAK MOKHO ObICTpee. ITO IIOBLICHT IIAHCHI CTAPTAIA
Ha ycrex. I uMeHHO 3To co3zaeT LeHHOCTD JJIs1 cTapTrana.

B TpeTbeii 4aCTH MBI PACCMOTPUM METObI, TO3BOJIAIOIINE «OepesKINBHIM
cTapranaM» PacTd, He SKePTBYSI IIPYA 3TOM KU3HEHHO He0OXOAMMBIMU CKOPO-
CTBIO ¥ THOKOCTBIO. B IIPOTHUBOITIOI0KHOCTD OOIIEIIPUHATOMY MHEHHUIO, TOCTHUT-
IIMe 3peJIOCTH KOMITAaHUM JIaJIEKO He BCerja BIAMaioT B JIETAPTUYECKUI COH
WJIM CTAHOBATCS JKepTBaMU OI0pOKpaTU3alKH. § I0JIarar, YTo NPy HATAYUU
Hajexxamnero GyHaaMenTa, 100 CTapTar, Caeays IpeIIoXKeHHbIM IIPUH-
[[UIIaM, CMOXKET IIPEeBPATUThCA B OepeskIMBOe MpeIpHUITHe, KOTOpoe byaer
0CTaBaThCA TMOKUM, OPUEHTUPOBAHHBIM Ha 00yUeHHe U KY/IbTYPY UHHOBALIMIA
JlasKe B IIpoliecce pocTa.

B riaBe 9 MBI YBUAUM, KaK CUCTEMA «O€pEKIUBBIN CTAPTAIl» MOXKET KC-
I10JIb30BATh IApaf0KCAIbHBIN IOAX0/ HeOObIIKMX IapThil. MeTogosorus He-
PEe>XIIMBOTO IIPOU3BOJICTBA CO3/1aJIa ITOJX0JT KTOYHO BOBPEMSI» B IIPOU3BOJICTBE
TOBApOB, yMEHbIIIas IOTPEOHOCTD B 3aI1aCaX ChIPb. A IPAKTUKA «0ePEsKIIUBBIX
CTapTaIloBy II03BOJISET UCIIOJIb30BATh IIOAXO/ «TOYHO BOBPEMSI» JIJISI PA3BUTHUS
OM3HeCa M 9KCIIEPUMEHTHPOBATD C IIPOAYKTOM, He JieJias U3/IUIITHUX UHBECTHU-
LU Ha CTagusIX IUVIAHUPOBAHUS U pa3padoTKU.

B rimaBse 10 MBI DpefjioXXUM KpUTEPUH, KOTOPbIe JOJKeH HCIIOJIb30BaTh
cTaprar, 4ToObl IOHATh IPUYUHBI CBOETO POCTA, KOTZA Y HErO MOSBISIOTCS
HOBbIE KJIMEHTHI U HOBbIE PhIHKU. K SKU3HECIIOCOOHOMY POCTY IIPUBOAUT OfUH
U3 Tpex TUIIOB MEXaHW3MOB: OIUIaUeHHBIN, BUPYCHBIN WU WIMIKUM». Eciu
CTapTall OIpeeNIUT, KAKOM MeXaHU3M POCTa OH UCIOJIb3yeT, OH CMOKeT Ha-
[IPaBUTh CBOIO SHEPIHUIO B HY>KHOe pycio. Kaxkaplii MexaHu3M Tpebyer BHU-
MaHUs K II0KA3aTessIM, O3BOJISIONIUM OIEHUBATD YCIIeX HOBBIX MPOAYKTOB
U PACCTaBJISITh IPUOPUTETH B HOBBIX 3KCIIEpUMeHTaX. EC/ii 3T rmokasareiu
HUCIIOJB3YIOTCSI B COUETAaHUU C METOaMU yuyeTa MHHOBALUM, ONMMCAaHHBIMU
BO BTOPOM YACTH, 3TO IIOMOXKET 3aMEeTHUTD, UYTO POCT HaUaJI 3aMeJIJISITbCS, U I10-
JIIyMaTh O TOM, He II0pa JI COBEPIIUTDH BUPaK.

B riaBe 11 MBI ITIOTOBOPUM O TOM, KAK CO371aTh aJANITUBHYIO OPTaHU3AIHIO
1 pa3paboTaTh COOTBETCTBYIOILKE IIPOLIECCHI, KOTOPHIE [TO3BOJIST KOMAHIE CO-
XPaHATb THOKOCTb. Mbl yBUIUM, KAKUE UHCTPYMEHTHI OepesKIIUBOTO IIPOU3BOI -
cTBa, HanpuMep «I La1b “TloueMy?”», TOMOTaOT KOMaH e CTapTaIa pa3BUBAThCS,
n3beras py 3ToM OIOpOKpATU3ALMY U He CHIKas 3QPEeKTUBHOCTH. MBI TaK:Ke
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YBUIMM, KAK METO/Ibl OepesKIMBOTO IPOU3BOCTBA IIOMOTAIOT CTAPTAILY IIpe-
BPATUTHCA B CTAOU/IBHYIO KOMITAHUIO.

B riaBe 12 mMbl 3aBepiiuM Kpyr. Korja craprarn npeBpamiaercs B CTabUIbHYIO
KOMIIAHUIO, OH CTAJIKUBAETCS C TEMH >Xe CaMbIMU TPYIHOCTSIMU, KOTOPBIE I10-
OY>KIAOT APYTHE COBpEMEHHbIE CTA0U/IbHbIE KOMITAHUU CO3/1aBaTh IIOAPHIBHBIE
UHHOBAUUU. [[perMyI1ecTBo OBICTPOro pOCTa ISl YCIIEIIHOTO CTAPTAIIA 3aKJII0-
YyaeTcs B TOM, YTO OH MOJKET COXPaHSTh CBOIO «IIpeanpuHuMaTenbcKyto JTHK»,
naxe B3pocies. CoBpeMeHHBIM KOMIIaHUSIM HY>KHO YUUTBHCS YIIPABIISTh XKU3-
HECITOCOOHBIMHY U TIOAPHIBHBIMU HHHOBAIMSIMU. MHEHUE 0 TOM, YTO CTapTarl
MIPOXOIUT Yepe3 OTAebHbIe (asbl U HA KAXKAON U3 HUX HY’KHO BBIIOTHATD
pasHble 3a1a4u — HalpHMep, CO3aBaTh MHHOBAIIY WIN [IepecTaBaTh Je1aTh
3T0, — ycrapesno. Ckopee COBpeMeHHBIM KOMITaHUSIM HY>KHO Hay4YUThCS I1apail-
JIEJIbHO PEIIaTh 3aa4y Pa3Horo tuma. YToOsl I0Ka3aTh, KaK 3TO CIEeIaTh, Mbl
[IOTOBOPUM O METOZaX CO3JaHWA KOMAaHJ 110 pa3padOTKe MHHOBALIMIL B CTa-
OUIIbHBIX KOMITAHHUSIX.

3aKaHUMBAETCS KHUTA AIIUJIOTOM IOA Ha3BaHueM «Hukakux norepb». B Hem
S C/IeJIat0 HECKOJIBKO OOIIUX BHIBOOB. Mbl pACCMOTPUM JABHIKEHHUE «OepesKiIu-
BBII CTAPTAI» C KICTOPUUYECKOM TOUKHU 3pEeHus, 0OCYAUM, UeMy HAC MOTYT Ha-
YUUTDb OMUOKY 60JIee paHHUX TEOPUI MEHEKMEHTA, U IOCMOTPHUM, B KAKOM
HAIpPAaBJIEeHUU OHO MOKET Pa3BUBAThLCS B OyIyIIEM.



[naBa 9

Pa3mep naptum

B cBoeri kuure «bepeskirBoe mponssoacteo» (Lean Thinking) Ixketimc Bymek
u Jlsanesn J[PKOHC OIMUCBIBAIOT ONHH IIPOCTOM 5KCIepuMeHT. OHaKIbl OHU
COOUPAJIMCh CeIaTh MIOYTOBYIO PACCHUIKY U BKJIAAbIBAIN HH(DOPMAIIMOHHBIE
nycbMa B KOHBePTHL. IM nmoMoranu ABe Aodepy OJHOTO U3 aBTOPOB. Kaskabiit
KOHBEPT HY>KHO 6bIJIO HaAImnuCaTh, HAKJIEUTb MapKYy, BJIOKUTD IIMCbMO U 3aIrieda-
TaTh. J[eBOYKY, IIIECTH U IEBATH JIET, [IPEIJIOKIIIN, KA3aI0Ch Obl, CAMBIH JIYUIIIHL
crroco6 caenath a10: «[larma, cHauaza Hy>KHO CJIOKUTD Bee IcbMa. [IoToM mocra-
BUTb Ha HUX BCEX [Te4aTH. A IOTOM HaKJIeuTb MapKuy. Ho Kx rarna pemius BeIIoI-
HUTB 3Ty 3a/a4y UHAYE: 3aBepIIaTh paboTy C KaKABIM KOHBEPTOM I10 OYEPEe/IH.
JleTu — KaK v OOJIBIIIMHCTBO U3 HAC — ITOYMAJIH, YTO 3TO HEITPABWIBHO, K CKA3aJIH:
«3JT0 e cUmKoM Aoirol» Torga aBTop U ero [o4yepy B3sUli KOHBEPTOB IIOPOBHY
Y IIPUHSUIACH 3@ pa0oTy. OHU PEIIU BBISICHUTD, Y KOTO ITOJIyUUTCS ObICTpEe.

Bobiurpasl rara, 1 He [OTOMY, YTO OH ObUT B3POCIIBIM. JI€710 B TOM, UTO [TOAXOJ
«I10 OIIHOMY KOHBEPTY» IO3BOJISET BHIIIOJIHUTD 3a1auy OBICTpee, XOTs, Ha IIep-
BBII1 B3IJISIZI, OH U BBIMISIAUT HeabdeKTUBHBIM. JTO IIOATBEPIKAAIOT CAMBIE Pa3-
HbIe KCCJIEJJOBAHUS, B TOM YKCJIe U aHAJIN3 BUAEO03aIcu”,

B MeTonos10rru 6epeskIMBOro IpOU3BOICTBA ITOAXO] «I10 OMHOMY KOHBEPTY»
HAa3bIBAIOT MOTOKOM eAUMHUYHBbIX u3nenuil. Ero abpdekTHBHOCTh OCHOBaHA
HA HEOKU/IaHHbIX [IPEHMYIIeCTBAX HeOOobIux mapTuil. Korma Mbl BBITOTHIEM
3a7jlauy, COCTOSIIIME U3 HECKOJIBKUX IT0C/IelOBaTeIbHBIX CTaAui, pasMep mnap-
THH OIpeiesisieT, KaKoil 00’beM paboThl IEPEXOAUT OT OAHOM CTAIHUU K JPYTOM
3a oguH pas3. Hanpumep, eciu HaMm HY>KHO 3akjaedTb 100 KOHBepTOB, CaMbIit
IIPOCTOIA CII0CcO6 CAenaTh 3TO — BIAOXKUTH cpady 100 mucem. Ilpu aTom pazmep
naptuu Oyzmer cocrapiars 100 emquuuil. [I0TOK eIMHUYHBIX U3/E/INIT HAa3hIBA-
eTCs Tak IOTOMY, UTO B 3TOM C/Iy4yae pa3Mep IapTUU paBeH OHOM efnHUIe.

* Ecsiz BaM TPyJHO IIOBEPUTH B 3TO, IOCMOTPUTE BHAe03anuch. OQuH O4eHb JOTOII-
HBIH 6JI0Tep 3aCHSUT BECh MIPOIIECC, A TOTOM PasbuI 3aKCh 110 CEKYHIAM, YTOObI [I0KA3aTh,
CKOJIbKO BpEMEHH YXOIUT Ha Te MU UHbIE OIepaliiuu: «Bbl Tepsere OT ABYX /0 IATH CEKYH]
Ka>KIBIM pas, Korja lepemeraere BCIO MAYKy MHCeM, IIepexonisl OT MpeabIAyIIero mara K
cenyromemy. Kpome Toro, Bo BpeMs BBITIOJIHEHUS 3a[aUU [IAUKy [MUCEM IPUXOIUTCA He-
CKOJIbKO pa3 MepeK/IaiblBaTh, a PYU IIOTOKE eAMHUYHBIX U3/ 9TOTO JejIaTh He HY>KHO.
CmM. Becb KOMMeHTapuii 31eck: http://Issacademy.com/2008/03/24/a-response-to-the-video-
skeptics/ — IIpum. asm.
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[louemy npu NOAXOJE «II0 ONHOMY KOHBEPTY» 3a7a4y MO>XHO BBIIIOJIHUTD
ObICTpee, XOTs, Ha MEPBbIil B3I, JOJDKHO ObITh HA060pOoT? [I0TOMY UTO MBI
He YYUTBIBAEM, UTO II0TPeOyeTCs IOMOIHUTEIbHOE BpeMS Ha COPTUPOBKY, CKJIa-
IBIBAHUE U [TepeMelieHre OObINNX HaueK HAOJOBUHY 3aKOHUEHHBIX KOH-
BepTOB. HaM KaxkeTcs, UTo JIydllie IIOBTOPATh OAHY U TY JKe OIepaIliii0 MHOTO
pas, 0TYACTH IIOTOMY, YTO MBI OSKUaeM: IIOBTOPSIS OIHO U TO K€ JIEeMCTBUE, MBI
OyzieM BBIIIOHATD €ro BCe Jiyuiie u ydiie. OHAKO [P BBIIOJIHEHUH 10100~
HBIX 3a/1a4, OPUEHTHPOBAHHEBIX Ha IIPOIECC, CKOPOCTh OTAEIbHOIO AeHCTBUS
He TaK BaykHa, Kak 001mad 3¢pPeKTUBHOCTb CUCTEMBL.

Jaske ecu ObI BpeMs, KOTOPOe 3aHMMAaeT KasK/bIi PoI1iecc, ObUIO OmUHA-
KOBBIM, [TOJXO0/ HEOOIBIINX IAPTULl Bce paBHO ObL ObI 3¢ dexTusHee. [Ipes-
IIOJIOKKM, YTO IIMChMa He IIOMEIATCs B KOHBepTHL. [Ipu pabore ¢ 60bIMu
[MapTUAMU MbI y3HaeM 06 3TOM TOJIBKO B KOHIIE. A IOAX0/ HeOOIbIINX TapTUL
I03BOJIMT YBUETH 9TO [IOYTHU Cpasy. UTo, eCii KOHBEPThl OpAKOBAHHBIE U HE 3a-
xienBaroTcs? [Ipu paboTe 6OBIITMMY TAPTUSIMHI HAM IIPUAETCS BHIHYTh TChMa
13 BCeX KOHBEPTOB, B3Th HOBbIE KOHBEPTHI U CHOBA BJIIOXKUTh B HUX IMHCHbMA.
BeimosHsasa paboTy HeOOIbIIUMUY APTUSIMH, MBI CPa3y YBUAUM, UTO KOHBEPTEI
OpakoBaHHbIE, K HAM He HY>KHO OyIeT HUYero rnepeebBaTh.

B TakoM IIpOCTOM IpOIECCe, KAK PACKIAABIBAHKUE IIMCEM 10 KOHBEPTAM,
BCe 9T mpobsieMbl oueBUIHbL. Ho OHM upeBaThl Kyaa 0oiee Cepbe3HbIM I10-
CeICTBUAM Ui M000H KOMIIaHUM, OOJIBIION WM ManeHbKoii. [Ipu pabore
HeOOJIbIIINMH IAaPTUSIMH FOTOBOE U3IeJIHe IPOU3BOAUTCS KaXKIble HECKOJIBKO
CeKyH/, a IPH MOAXo/e 6OJIbIINX TAPTHIL BCS TOTOBAS IIPOAYKIIUS IOIyYaeTCs
OIHOBPEMEHHO, B CAMOM KOHIIE. [IpeficTaBbTe, UTO 3TO 3HAYUT, ECIIU PeUb UIET
0 yacax, IHSX, Hefessx. UTo, ecyii 3aKa34yrK BAPYT PeIInT, UTO eMy He Hy>KeH
IPOAYKT? X0Tes0Ch Obl HAM y3HATb 06 3TOM paHbIIie?

[IpuBep>KEHIIBI IIOAX0AA OEpEeKIUBOrO IIPOU3BOAICTBA OOHAPYKUIIHU IIpe-
MMyIlecTBa paboThl HEOOIBITUMU HAPTUSIMU HECKOJIBKO AeCATUIIETHI Ha3al,
ITocie BTopoit MUPOBOI BOMHBI SIIOHCKUE IIPOU3BOJUTENN aBTOMOOMIIEH, Ha-
npuMep Toyota, He MOIJIM KOHKYPHUPOBAaTh C OTPOMHBIMU aMEPUKAHCKUMH 34-
BOZIaMH, UCIIOIb30BABIIMMH CAMBIE IIEPENOBBIE METOIBI MACCOBOTO IIPOU3BOJI-
crBa. B coorBercTBun ¢ Haubosee 3¢hGeKTUBHBIM, Ha IIEPBBIH B3IJIS, TOAX0I0M
3TH 3aBOJIbI BBIIIYCKAIH aBTOMOOWIN OTPOMHBIMY HapTusaMu. OHU TpaTUIN
KOJIOCCAJIbHBIE JIEHBIH, [TOKYIIas 000pyI0BaHUE, KOTOPOE IIPOU3BOAMIIO aBTO-
3aMYacTH AeCATKAMH, COTHIMHU WU ThICAYaMU. ITO 000pymoBaHue paboTaio
Ha MAKCHMAaJIbHOM CKOPOCTH, U IIO3TOMY Ce0eCTOMMOCTD KaKAOM eIMHHIIbI
IIPpOAYKIIUK 6]31)18 HEeBbICOKA, 1 aBTOMO6I/IJII/I IIOJIy4aJINCh OYE€HDb OEIE€BbIMU —
JI0 TeX IO, II0KA OHU ObLIM COBEPIIEHHO OMUHAKOBbIMH.

SIMOHCKUI PHIHOK JIEFKOBBIX aBTOMOOMIIEl ObLI CIMIIIKOM MAJI JJIsSl TAKHX
KOMITaHui, Kak Toyota, ¥ OHa He MOIJIa 5KOHOMUTB 33 CUeT GOJBIINUX 00'beMOB
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MpoU3BOACTBA. [I03TOMY SMMOHCKHE KOMIIAHUHU CTOJIKHYJIUCH C JKECTKON KOH-
KypeHnuen. Kpome TOro, B pa30peHHON BOMHON 3KOHOMHUKE CTPAHbI IIPOCTO
He OBUIO KaMTasa I MaCIITaOHbIX HHBECTUITUI B 000PYIOBaHMUE.

B sToi curyanuu Takue HoBaTopsl, Kak Tatiutu Ono, Cureo CHHTO U IpyTHe,
paspaboTanu HoBble MeTObl. OHU OpPraHM30Ba/Id IPOU3BOICTBO HEOONIBIIIMMU
napTusaMu. BMecTo Toro 4To6sI OKyIaTh MOIIHOE CIeHaIU3HPOBAHHOe 000-
PyI0BaHKE, CIIOCOOHOE OAHOBPEMEHHO IPOU3BOAUTD THICAUH 3amuyacreii, Toyota
KCIIOJIb30BajIa IIPOCThIE CTAHKH OOIIEero Ha3HadeHus, KOTOPhIe MOIJIU JeJIaTh
caMble pasHble IeTanu HeOO IbIIMMU apTUAMU. [IpH 9TOM HY>KHO ObLIIO HANTH
C11oco6 OBICTPO MEPEeHaCTPauBaTh CTAHKH, YTOOBI IIPOU3BOAUTH HYKHOE KOJIU-
YeCTBO HY>KHBIX JleTasiell B Hy>KHbII MOMeHT. COCpeOTOYMBIIIHCh HA 3TOM «Bpe-
MeHHU IepeKIodeHs», Toyota CMOIIa BBITYCKATh aBTOMOOMIN HEOOIbIIMMU
MMAapPTUSIMU U TIPUIEP>KUBATHCS TAKOTO MOAXO0/A Ha BCEX 3TAIaxX MPOU3BOICTBA.

BricTpo mepeHacTpauBaTh CTAaHKH — HEITPOCTA 3aiaya. B mportecce mepe-
X0J1a K MeToaM OepeskJIMBOTO ITPOU3BOICTBA CYIECTBYIOIINE CUCTEMBI U UH-
CTPYMEHTHI YACTO IPUXOAUTCSA HACTPAUBATh 3aHOBO, CIIEIUAJIBHO MJI pa0OTHI
HeOoIbIIMMY NapTusaMu. Ha mepsbix ¢padpukax Toyota Cureo CHHro BBea
cucreMy OBICTPOIL MepeHananxu («3aMeHH 3a ONHY MUHYTY WU yMpH!»). O
YBJIEUEHHO HCKAaJl HOBbIE METOJbI IPOU3BOACTBA U B KOHIIE KOHIIOB ITOHSII,
KaK MOKHO COKpPATUTh BpeMs IepeHaa Ky CTAHKOB. PaHbIlle OHA 3aHUMAJIA
Yacel, a Terepb — Menbire 10 MUHyT. [Ipu 3TOM pabounM He Hy>KHO 6110 pabo-
taTth OpicTpee. J[0cTaToOuHO OBLIO II0-HOBOMY OPraHM30BaTh mporiecc. Kaxkmoe
BJIOJKEHHE B HOBBIE MHCTPYMEHTHI U IIPOIECCHl IPUHOCUIIO IIPEUMYIIEeCTBA
C TOUKH 3peHHs COKpallleHus pa3Mepa MapTHi.

Baarogaps nogxony Hebonbiuux naptuii Toyota cMoria 3HaUMTeIbHO Pac-
LIMPUTH aCCOPTUMEHT. Bosibie He TpeOGoBaIoCh, UTOObI KAXKAbIM aBTOMOOUIIb
OBbLI TOYHO TAKMM K€, KaK U BCE OCTaJIbHbIEe, — Belb UMEHHO 3TO [TO3BOJISET
MOOUTHCA SKOHOMUU MacIiTaba, ABUKYINENH MaCCOBBIM IIPOU3BOACTBOM. [1o-
sToMy Toyota cMOI/Ia BBHIMTH Ha HeOOJBINNE, CIIeHUaTU3UPOBAHHbIE PHIHKU
U [IPY 3TOM YCIIEIITHO KOHKYPUPOBATh C MACCOBBIMU ITpousBoauTeisiMu. Co Bpe-
MEHEM 3TOT IOAX0J II03BOJIIII KoManuu Toyota ycnerso ocsanBarh Bee 6osee
u 6osee KpymHble pbIHKYA. Hakowrery, B 2008 1. oHa cTasia KPYIHENIIUM B MUDPE
[IPOU3BOUTENIEM aBTOMOOUIIEH.

[71aBHOE IIPEUMYIIECTBO IOAX0AA HeOOBIINX MAPTHI 3aK/II0YAETCS B TOM,
YTO OH IO3BOJISET HAMHOIO OBICTpee 0OHAPY’KUBATh IPOOIEMbI KAUECTBA.
Tak Ha ¢pabpurax Toyota MOABUJICA 3HAMEHUTHIH «AHAOH»*, IO3BOJIAIOIIMI

* AH7OH (B mepeBojie C SIMOHCKOTO «IaMIIa») — 3TO MHCTPYMEHT BU3YaJlbHOTO MeHe K-
MEHTA, TIO3BOJISIIOIIUI C OAHOTO B3IVIAA ONPENEIUTh COCTOSHUE Olepaluil B KAKOM-1n00
30HE U IIPeIYIPEKAAIONIUI O BOSHUKHOBEHUH JIFOObIX OTKJIOHEHHEA. ITO MOYKET ObIT LIBETHAS
JIaMIIa, TTaHe b C KOJaMH pabourx MeCT U CTAHKOB WJIK MOHUTOD. — [Ipum. ped.
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n060My paboueMy MOMPOCUTD IIOMOIIH, €CJIU OH 3aMETHJI KaKyI0-TO IIPO-
6;1eMy, HarpuMep Opak AeTany, U Ja’ke OCTAHOBUTD BCIO IIOTOYHYIO JIMHUIO,
€CJIM ero HEBO3MOJKHO YCTPAaHUTh HEMEIJIEHHO. JTO ellle OJHA BeChMa apa-
IOKcanbHas npakTrka. Konseiiep pabGoTaer jiyuliie BCero, KOraa OH IBUKETCS
I[UIaBHO, IOCTABJIAS K KOHILY IMHUM aBTOMOOWIIb 3a aBToMoOmieM. Ho aHmoH
[pephIBaeT IUIABHOE JIBUKEHHUE, U KOHBEIep 4acTo ocTaHaBauBaercs. OqHako,
KaK HU CTPAHHO, CIIOCOOHOCTB OBICTPO 3aMeYaTh U YCTPAHATh OPaK MOBBIIIAET
addexTuBHOCTD paboTH KOHBeLepa. Takoii MPOIeCC HEIIPEPHIBHOTO YCTpaHe-
Hu4 1ebeKTOB 0KA3asICs BBITOAHBIM U 71l KoMmnanuu Toyota, u a1 notpebu-
teneit. imenHo 6iaroxaps emy Toyota mopaeps>kuBaeT TpaAUIMOHHO BHICOKOE
KauyeCTBO CBOUX aBTOMOOUJIEN U HU3KUE [I€HbI.

MOAXOA HEBOJIbIUNX NAPTUH B COEPE NPEANPUHUMATENBCTBA

Korma s paccKkasblBao MpeArpUHUMATENIIM 06 3TOM METOIe, TO YaCTO HAUMHAI0
C MCTOPHIL U3 cdephl Mpou3BoACTBaA. OUeHb CKOPO S 3aMedal0 B ayIUTOPUH BO-
[IPOCHUTEJIbHbIE B3IJISA/IBL: KAKOE OTHOILIEHHE BCE 9TO UMEET K MOEMY CTApTaITy?
[Toxxom, sekaIuil B OCHOBE ycIiexa KoManuu Toyota, MOSKHO UCII0/Ib30BaTh
IS TOTO, YTOOBI CTAPTAIl MOT TOpasno ObICTpee MpruobpeTaTh 3HAHUS, OCHO-
BaHHbIEe Ha PaKTax.

Komnauus Toyota obHapyskuia, uto 6arogaps moaxoay HebosbIInuX map-
THI1 ee 3aBOJIbI CTAIH paboTaTh HaMHOro 3¢ dexTrBHee. Ho cyTh crcTeMbl «be-
PEXKJIMBBII CTAPTAIT» 3aKJIF0YAETCS HEe B TOM, YTOObI 3¢ beKTHUBHEE TPOUZBOIUTH
OOJIbIIIE TOBAPOB, 4 B TOM, YTOOBI KAK MOKHO OBICTpee BBISACHUTD, KaK CO3/1aTh
SKU3HECIIOCOOHBIN OU3HEC.

BepHeMcs K mpuMepy, KOTOPBIH S y>Ke IPUBOAMIIL. UTO, eC/IU KIIMeHTY BAPYT
0KAa3aJICs He Hy>KeH IIPOIYKT, KOTOPHIA MbI IIPOU3BOAUM? ITY HOBOCTb HEJIb35
Ha3BaTh IPUATHOL, HO JIy4llle Y3HATh ee paHblile, yeM 1o3xe. Pabora He60b-
IIMMU IAPTUAMH rapaHTUPYET, YTO B TAKOM CUTYALUU CTAPTAIl MOKET CBECTH
K MHUHUMYMY IIOTEPU BpEMEHH, JieHeT U CHJL

Moaxon Hebonbwunx naptmin B IMVU

B IMVU MBI TOXXe IIPUMEHSIH MeTOxbl U3 chepbl ipousBoacTBa. OOBIYHO HO-
Bble BEpPCUH IIPOAYKTOB, HOAOOHBIX HALIIEMY, BBHIITYCKAKOTCS HA PHIHOK KA Kb
MeCsI1l, KasKAbIH KBapTasl WK KaXKIbII ToI.

BospMmuTe CcBOI MOOMIBHBI TenedoH. CKopee BCero, 3TO He caMas IIepBas
MOJI€eJIb B CBOelt KaTeropuu. Jlaske Takue HOBaTOPCKKe KOMITaHUH, Kak Apple,
Ka>KIbIii TOJ] CO3AAI0T HOBbIe Mojenu. OOBIYHO B HOBUHKE IIPUCYTCTBYIOT Jie-
CATKY HOBBIX omiuii (B Bepcuu iPhone 4 6pu10 60ee 1500 u3MeHeHuit).
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TexHonoruyeckue TOBaphl UaCTO 1e/1al0T Ha CBepXCOBPEeMeHHbBIX IIpeIIpu-
ATUAX, CIEAYIONIUX IIOC/ETHUM OTKPBITHAM B chepe OepeskInBOro mpou3Bo-
CTBA, BKJIIOUAsl paboTy HEOOMBIIMMU IAPTUSIMH U [IOTOKAMU €ANHUYHBIX U3-
nenuii. OZHAKO MPOIeCC, KOTOPBI KCIIOIb3YeTCs I Pa3padOTKH [IPOAYKTa,
BCe ellle 3aCTPsUI B 3II0Xe MaccoBoro mpoussozacTsa. Hampumep, sce 1500 us-
MeHeHUI B HOBOM BepcuH iPhone mpencTaBisioT moTpeduTensaM B OMHOM ITH-
TaHTCKOI ITapTUM.

B mporiecce pa3paboTKu IPOAYKTa IOAXO0 OOJIBIIUX IIAPTHI BCE eIlle 0CTa-
€TCSI OCHOBHBIM. Pa3paboTKa IMPOMCXOQUT HA YeM-TO BPOJie BUPTYaIbHOIO KOH-
Beriepa. IIpoayKT-MeHemKephl BBISICHSIOT, KaKie OINIMU MOTYT HOHPAaBUTbCS
KJIHEeHTaM. 3aTeM pa3pabOTUYUKHU IMPOAYKTA BBISICHSIOT, KAK AOJIKHBI BBITJISI-
JleTb 9TU OMIIMU U KaKue OLIYIIeHUs BbI3bIBATh y Moab30Baressa. Ha ocHoBe
MIOJIYYUBIIUXCS TIPOEKTOB CO3/1A€TCsI HOBBII MPOAYKT WX MOAUDHUIIUPYETCS
CyIIeCTBYIOMMIL U yske OH mepenaercs TeM, KTO [IpoBepseT, paboTaer 11 OH
HMMEHHO TaK, KaK [IPeJICTaB/IsIH cebe MPOAYKT-MeHePKePhl U Pa3pabOTUUKH.
JIng TakuX MPOAYKTOB, Kak iPhone, 3Ta BHyTpeHHSs IpOBEpKa MOXKET IIPOBO-
IUTBHCS pa3 B MeCsI] WIM pa3 B KBapTaJl

JlaBaiiTe ele pa3 BCIIOMHHUM IIpUMep C KOHBepTamu. Kak MokHO 6oiee
3¢bdeKTUBHO peluTh 3Ty 3a1a4y?

B IMVU MBI IBITAIKCh IIPOEKTUPOBATD, PAa3pa0daThIBATh U CO3/1aBATh HOBbIE
OIILIMH 10 OYEPEH, UCIIONB3Y BCE IIPEUMYIIECTBA paboThl HEOOIBIIUMHU [Tap-
TUSIMHU. BOT KaK MBI 3TO Aesa.

C caMoro Hauaja KOHCTPYKTOPHI U Pa3pabOTYUKU COBMECTHO TPYAUIUCDH
HaJ Kakmoii u3 o Koraa omnmus 661a roToBa K TECTUPOBAHUIO C YUaCTUEM
KJIMEHTOB, BBIITYCKAJIaCh HOBAsl Bepcus rnpoxykra. OHa Obuta JOCTYIIHA HA Ha-
I1IeM CaiiTe OTHOCUTEILHO HeOOIBIIIOMY YK CITY TI0JIb30BaTe el Buig peakuuio
KJIMEHTOB, KOMaH/1a MOIJIa OBICTPO OLEHUTh Pe3Y/IbTAThl CBOei paboTHI U pe-
IIUTB, YTO JeJIaTh Aablie. Eciu usMeneHus: ObUTH HE3HAUUTEIBHBIMHE, 9TOT
IIUKJI MOT IIOBTOPSATHCSI HECKOJIBKO pa3 B JeHb. B 11e1o0M Kaxkapiil 1eHb IMVU
BBOZAMJIA B IIPOAYKT B CpeiHeM OKOJIO 50 u3MeHeHUit

Kak u B mpou3BOACTBEHHON cucTeme Toyota, 4TOOBI AECTBOBATH C Ta-
KOM CKOPOCTBIO, HY>KHO KaK MOKHO ObICTpee 3amMeuath 1edeKThl, IpeoTBpa-
11as TeM CaMbIM Cepbe3Hble IpobeMbl B Oyayiiem. Hampumep, y Hac Ot
6071b11071 HAOOP ABTOMATHU3UPOBAHHBIX TECTOB, KOTOPbIE MOATBEPSKAAIH,
YTO II0CJIEe KAXKAO0TO U3MEHEeHH s IIPOAYKT BCe ellle paboTaeT Tak, Kak HY>KHO.
Ho uto Oyzet, eciu pa3pabOTUUK CIYUYANHO YAAIUT BAXKHYIO OIIIUIO, HA-
npuMep KHOIKY «OnaaTUTb» Ha OAHOM M3 CTPAaHUI] HAIIEro 3JIeKTPOHHOIO
marasuHa? bes 5Tol KHONKY II0/1b30BaTeNId HUUero He CMOTyT y HAaC KyIUTb.
U KOMIIAHUS TYT XK€ [peBpaTUTCa u3 OusHeca B x000u. [lomo6HO aHgOHY
Ha 3aBogax Toyota, B IMVU MBI HCIIONIB30BaNM TIIATEIbHO IIPOAYMAaHHBIN
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Habop 3alIUTHBIX MEXaHHU3MOB, KOTOPbIE HE I03BOJISUIA pa3padoTurKaM CIIy-
YalHO YA JIMTh YTO-TO BaXKHOE.

Mkl Ha3Ba/IM 5TH MEXaHU3Mbl UMMYHHOM CHCTEMOM IIPOAYKTA, BeJlb TaKas
aBTOMATHYECKAas 3alllUTa He MPOCTO obecreunBana HOPpMalbHYIO paboTy —
OHA I03BOJIAJIa Aep>KaTh IO, KOHTPOJIEM «3I0POBbe» BCEro Hallero Ou3Heca.
ITpu 3TOM OIMMOKY 0OHAPYKUBAIUCH U YCTPAHINCH ABTOMATHYECKH.

Bosspaiasch K IpuMepy, Koraa OUsHec mpeBpamiaeTcs B Xo06u, moTomMy
YTO C caiiTa Iporasia KHonka «OIUIaTUTb», JaBaliTe CeIaeM ero HeMHOro Oosee
HaraaHbIM. [Ipemo0KuM, 4To pa3padoTUHK He YIAIUI KHOIIKY, 8 CJIYYaiiHO
M3MEHMJI ee I[BET, M Ha caiiTe OHa crasa 6es1oi Ha 6eoM ¢pone. C TOUKU 3peHHs
aBTOMATU3UPOBAHHBIX PYHKIIMOHAIBHBIX TECTOB, KHOIIKA OCTAIACh HA MeCTe,
u Bce paboTaer Kak Hago. Ho [o1b30BaTeNb He BUAUT €€ U II03TOMY He MOKeT
Huuero npuobpectu. Takue pobeMbl TPYAHO 0OHAPYKUTH TOJIBKO C IIOMO-
IIbI0 ABTOMATHU3UPOBAHHOLL IPOBEPKH, HO OHU IPO3AT KaracTpopuueckumu
nocneacTeuamMu. UMmynHas cucrema IMVU 3amnmporpaMMHUpOBaHa Tak, YTOOBI
OBICTPO OOHAPY>KUBATH TAKKE OIIMOKU U aBTOMATUUECKU IIPUBOIUTH B JIELi-
CTBHE HAIIl aHAJIOT aHJIOHA.

Eciu Hallla MMMYHHAs CUCTeMa 00HAPY>KUBAET IpobieMy, TYT 5Ke IPOUC-
XOIHUT CJefdyroliee:

1. Vrposkaroiiyie u3MeHeHUs aBTOMaTUUYEeCKH Y aIsIOTCSL.

2. Bce usieHbl KOMAH/IPI, JOIMYCTUBINEN OIIUOKY, TOYYAlOT YBEIOMIIEHUE
o mmpobieMe.

3. Yrobs mpobiieMa He yCyry6iisiach, KOMaHa He MOKET BBOIUTD aJIb-
HeliIrie ©U3MEHeHUs 10 TeX [TOp, [T0Ka He OyzieT HaliieHa U yCTpaHeHa ee
npuyrHa. (AHAIM3 IPUYKUH MBI IOapobHee 06cyauM B riase 11.)

B IMVU MBI HazBaau 5TOT METOH HelIpephIBHBIM pa3BepThIBAHUEM, U TaXKe
B OYeHb AMHAMUYHOM MHpe pa3paboTKU MPOrpaMMHOr0 obecreueHus OH
JI0 CUX IIOP CUMTAETCs CIOpHBIM. Ho iBMsKeHue «GepesKuBhIi cTapTan» Habu-
paer 060pOTBL, ¥ 3TOT METOJI BCe ualtie 6epyT Ha BOOpy>keHue. Cpeliy IOCeHNIX
npuMepoB — Kommanusa Wealthfront, Bupask KoTopoii ObUI OKMCAH B I71aBe 8.
W crop3ys HelpephblBHOE pa3BepThIBAHNE, OHA IIPOBOAUT KaKIBIH IeHb Oojiee
JIeCSITKA IIPOBEPOK HOBBIX OMITUI C yUaCTHeM I0JIb30BaTeex.

HenpepbiBHOE pa3BepTbiBaHME B pa3HbIX 0TPACASAX

Korja g1 pacckasbIBaro 3TO JIIOASIM, paOOTAOIIKM B OTPACIX, 1€ He HY>KHbI TAKUAE
CKOPOCTH, KaK B MEP€e BHICOKHX TEXHOJIOTHI, UM KayKeTCS, YTO ITO KAKAs-TO Ha-
yunag ¢anracTuka. TeM He MeHee IIpoIecC pa3paboTKU YCKOPSIETCS B CAMBIX
PAasHBIX 00IACTSX. ITO IPOUCXOIMT IO BIUSHUEM CIEAYIOIINX TeHIeHITHIL:
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1. AnnapaTrHble CpeACTBa IPEBPAINAIOTCA B IPOrPpaMMHOe o0ecriedeHue.
JlaBariTe BCIIOMHMM, UTO IIPOU30IUIO B chepe ObITOBOI 371eKTPOHUKH. CaMble
coBpeMeHHbIe TesleOHbI U IUIAHIIEThl — 3TO [IPOCTO SKPAHbI, COeAUHEHHbIE
c UurepueroM. [TouTu BCs UX IEHHOCTD 3aKJII0YAETCS B IPOrpaMMHOM obecrie-
yeHnH. J[[ake LIEHHOCTh IIPOAYKTOB «CTAPOI IIIKOJIBI», HAIIpUMep aBTOMOOUIE
CErofiHs BO MHOTOM OIIPEe/IesIsIeTCs IIPOrPaMMHBIM ObecIiedeHrneM, KOTOPOe eCTh
YV HUX BHYTPHU U VIIPABJISIET BCEM — OT MY3BIKAJIbHOTO IIEHTPA IO IBUTATEJIS
Y TOPMO3HOM CUCTEMBL. A BO3MOKHOCTH [IPOrPAMMHOr0 06eCrieueHrsa MOXKHO
HU3MEHUTh HAMHOTO ObICTpee, YeM MeXaHUYeCKUe YCTPOUCTBA.

2. BsicTpOe u3aMeHeHue nIpoayKTa. biarogaps ycrnexy IBrKkeHus 6epeskiu-
BOTO IPOU3BOJCTBA CeTOAHS MHOTHe KOHBelepbl HaCTPOEeHBI TaK, UTO KasKAbIH
HOBBII [TPOAYKT, KOTOPBI C HETO CXOJUT, MOXKET OBbITh IIOJIHOCTHIO UHAUBU/LY-
aJIM3UPOBAH, U IIPHU 3TOM HE IPUXOAUTCS KEPTBOBATH KAYE€CTBOM HUJIN PEH-
TabenbHOCTHIO. PaHbIle TAKOM MOIXOA UCIIOIB30BAJICS /IS TOTO, UTOOBI pac-
[IUPSITh ACCOPTUMEHT IponyKuuu. Ho B 6yayiiem ata CiocO6HOCTH [TO3BOJIUT
pa3paboTynKaM HAMHOTO OBICTpee MOJIyYaTh OT [OJIb30BaTe el 00paTHYIO
CB43b O HOBBIX BEPCUSIX U MOZeIsIX. B IpoyKT BHOCSTCS U3MEHEeHUS, U TOBap-
HBIX 3aI1aCOB IIPOZIYKTOB CTAPbIX BEPCUI y>Ke HeT, I03TOMY HUUTO He 3aMeijIsIeT
IIPOILIECC BIITYCKA HOBBIX. HACTPOMKHU 000PYI0BAHUSI MOSKHO OBICTPO MEHSTB,
U KaK TOJIbKO TOTOBBI CrieludUKaIiy HOBOM MOZENH, MOKHO Cpasy Ke Ha-
YHUHATb ee IIPOU3BO/ICTBO.

3. TpexmMepHasd ne4arb U UHCTPYMEHTHI JJIs1 OGBICTPOrO CO3aHUS OIbBIT-
HbIX 00pa3noB. Bcero ofuH npuMep: IOYTH BCe IIPOAYKTHI U JeTau, Cle/IaH-
Hble U3 IUIACTMAaCCHI, CEeroHS IIPOU3BOASITCS C IIOMOIIIBIO MeTOAa MacCOBOTO
IIPOU3BOCTBA 10/l Ha3BaHUEM «IUTbeBOe IpeccoBaHue». Ero BHefpeHue Tpe-
OyeT MHOTO CpeZICTB U BpEMEHH, HO 3aTO OH ITO3BOJISET IITAMIIOBATh COTHU
TBICSY OMUHAKOBBIX TOBAPOB II0 OUeHb HU3KOI ce6eCTOMMOCTH. ITO KJIacChye-
CKUI MeTOJ IIPOM3BOACTBA OOJIBIIMMU IIAPTUAMH, U OH CTABUT B HEBBITOLHOE
II0JIOYKEHHUE MIPEANPUHUMATEIIEH, KOTOPbIE XOTAT pa3padoTaTh HOBBIN TOBAP,
BeZlb OOBIYHO TOJIBKO KPYIIHbIE KOMIIAHUK MOTYT II03BOJIUTD CeOe CTOJIb Mac-
mTabHoe pou3BoACTBO. OMHAKO HOBBIE TEXHOJIOTHUH IIO3BOJISIIOT IIPEAIIPUHHI-
MaTeJIsIM CO31aBaTh HeOOJIbIIINE IAPTUX TOBAPOB TOTO K€ KaYeCTBa, uTo U Te,
KOTOpBIE U3TOTOBJIEHBI C IIOMOIIIBIO JIUTHEBOTO IIPECCOBAHUS, OTHAKO C FOpPa3ao
MEHBIIMMHY 3aTPATAMU M TOpaso OpicTpee.

CaMblil BasKHBIN BBIBOJ, 3aKJIIOYAETCS He B TOM, 4TO JH000H KOMIAHUHA
HY>KHO CO371aBaTh HOBBIE BepCUU MPOoRyKTa no 50 pa3 Ha JHIO, HO B TOM, UTO,
YMeHbIIIas pasMephl TAPTHIt, MOXKHO IIPOMTH LIUKJI 00PATHOI CBSI3U «CO31aTh—
OLIEHUThb—HAYUYUTHCS» OBICTPEE KOHKYPEHTOB. CIIOCOOHOCTD OBICTpEE YUUTHCS
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Y KIIMEHTOB — Ba)kKHellee KOHKYPEHTHOE IPEUMYILECTBO, HEOOXOIUMOE JII0-
6omy craprary.

NOAX0A HEGO/bLINX NAPTUI B IENCTBUM

JlaBaiiTe MOCMOTPUM, KaK 3TO IIPOUCXOIUT Ha IpaKTUKe. [I03BobTe MHe 110-
3HAKOMHUTBD Bac ¢ kommnauueit SGW Designworks us ropona Botice, rraT Aiinaxo.
Creruanuzanusa SGW — MeTozbl 6bICTPOro IPOU3BOACTBA TOBAPOB. MHOTHE ee
KJIMEeHTBbl — CTapTallblL.

SGW Designworks mosyumsia 3anpoc ot OfHOro KiueHTa. Y Hero Obut 3aKas
OT KOpIIOpaIuu, CoTpyauuyaroneii ¢ apmueit CIIA. Hy>kuo 6bu10 pazpaborarb
CJIOKHOE PEHTTEHOBCKOE 000PYI0BAHMUE, TIO3BOJISIONIEE B [I0JIEBBIX YCIOBUAX,
IIpY [IepeXojie TPAHUIIbl U B paiioHaxX 60EBbIX IeiCTBUI, 0OHAPYKUBATh B3PhIB-
yaTble BellleCTBA U Apyrue olacHble YCTPOMCTBA.

JTOT amnmapar mpeaCcTaBiIsiI COOOM CIIOKHOE YCTPOICTBO, KOTOPOE HaleBa-
eTCsl Ha TOJIOBY U IIO3BOJISIET UUTATh PEHTTeHOBCKUE IIeHKU. OHO COIEP>KUT
IaHesy IJIs IPUCOeAUHEeHUs HeCKOJIbKUX PeHTIeHOBCKUX IUIEHOK U PAMKY;,
YAEeP>KUBAIOILYIO 3T [TaHe U U ITO3BOJISIOIIYIO IPOCBEYNBATD IUIEHKU. Y KIIH-
€HTa y>Ke ObUIM TEXHOJIOTHS I PEHTTeHOBCKUX [TaHesIel U IIPOEKT FOJIOBHOTO
yCTpOrCTBa, a 0T SGW Tpe6oBaiock pa3padoTaTh U MPEAJIOXKUTh KOHCTPYKIIHIO,
KOTOpas M03BOJIKIa ObI HCIIO/Ib30BATh TEXHOJIOTHIO B ITOJIEBBIX YCIOBUAX. ITa
KOHCTPYKIMS J0/KHA Oblia OBITH CTAOMIBHOL, CIIOCOOHOM HOAAEPKUBATh
BBICOKOE KaueCTBO PEHTTeHOBCKUX CHUMKOB, JOCTATOYHO IIPOYHOI, IIPOCTOMH
B UCIIOJIb30BAHUH ¥ KOMITAKTHOL, YTOOBI IIOMEIAThCS B PIOK3AKe.

[IpUHATO CUUTATB, YTO Pa3pabOTKa TAKUX IPOAYKTOB MOSKET 3aHATh MECAIIbI
nyy rozpl. OMHAKO HOBBIE TEXHOJIOTHH [TO3BOJISIIOT CAEIATh 3T ObicTpee. SGW
HeMeJIEHHO Havasia CO3/aBaTh OIBITHbIE 0OPa3Iibl C IIOMOIIBIO IIPOrPaMMBbL
JUIS TPeXMEepHOTro aBTOMATU3UPOBAHHOTO mpoektupoBauus (CAD). Knuent
u komauaa SGW o6cy>Knanu 3T TpexMepHble MOIEIN U MOIJIU OBICTPO MIPH-
HUMAaTh PEIleHN O JaJIbHEeMINNX [I1arax B paspaboTke.

Korza rmpoekT pa3paboTKu ObLI COI/IaCOBaH, BCETO Yepes3 TPH JAHI KOMaHa
SGW mpezcraBuia KJIMEHTY IIepBble ObITHbIE 00pasibl. OHU OBUIM U3TOTOB-
JIeHbI U3 AJIIOMUHUS B TOYHOM COOTBETCTBUM C TPEXMEPHOI MOJENIbIO, U 00-
paserr 6b11 COOpaH BPYYHYIO COTpYAHUKAMU SGW.

KireHT cpasy >ke OTIIPaBUJI OIBITHBIE 0OPA3Ibl 3aKa34KKy. C HEKOTOPHIMU
HEe3HAYUTEIbHBIMYU MOIUbUKAIMAMY 00111ast KOHLEM s ObUta IpuHsTa. B cte-
JYIOIIYE TISITh JHEN MTPOIIeJT ellle OUH IOJIHBINA IUKII U ObUI CO3MIaH eIlle OIuH
OIIBITHBIN 00pasell, a TakKe 3aBeplileH OOIIMIl aHAINU3 IIPOEKTA IIPU YYACTHU
xinenTa u SGW. Ilepsas npomblnuieHHas naptus us 40 equnau] 6p1a TOTOBA
uepes TPH C [TOJIOBUHOM HelesIH [TOC/Ie Havyasia paspadoTku (cM. Tabt. 9).
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Tabmuma 9
CTAIUU NPOEKTA
MpoekT 1 pa3paboTka NnepBoHaYanbLHOro 1 neHb
BMPTYyanbHOro onbITHoro obpasua
Mpoun3BoacTBO M cbopka nepBbIX OMbITHLIX 06pa3LoB 3 oHA
[Ba 0oNOSHUTENbHbIX LMKNA 5 nHen
TecTupoBaHue nepeoro npofykta u cbopka nepsbix 40 eanHuL, 15 pHew

B xoze nporiecca komauaa SGW mocTosHHO moryyaa 00paTHyIo CBA3b U I10-
3TOMY C CaMOro Hayasia 3HaJja, YTO MOZIEJIb OKayKeTCsl YCIIEMTHOMH. ITOT Ke IIPO-
11ecc pa3pabOTKY U IIPOU3BOACTBA KOMITAHKS 3a FOJ] KCII0JIb30BaJIA 11 BOCBMHU
MIPOAYKTOB C CAMBIMU PA3HBIMU GYHKIUAMU. CerofHs MONMOBUHA 3THUX IPO-
JIYKTOB y>Ke IPUHOCUT J0XO]], & OCTAJIbHBIE XXAYT IIePBBIX 3aKA3UUKOB, U BCE
910 6s1aropaps 3bdeKTUBHOCTH PaOOThI HEOOIBIIMMU TAPTUSIMH.

MNooxon HebonblwMx NapTnin B chepe obpasoBaHmS

He Bce Tumbl mpoayKToB (IO KpariHei Mepe CEerofHs) II03BOJISIOT BBOAUTD U3-
MEeHEeHMS B COOTBETCTBUH C MTOAXOA0M HeOoNbIKX napTuii. Ho 3To He ompas-
JlaHKEe TOMY, UTOOBI IEP;KAThCS 33 yCTApeBIIre MeTobl. ECTh HOBAaTOpBHI, 9KC-
MIEPUMEHTUPYIOIIUE C IIOIXO0A0M HEOOJBINNX APTUM B CAMBIX HEOKUIAHHBIX
cdepax. Kak yske roBOpUJIOCH B IVIaBe 2, B CTAOUIBHBIX KOMITAHUSIX, KOTOPBIE
XOTAT YCKOPUTH paboOTy CBOMX KOMaH] [0 pa3paboTKe MHHOBALMIAL, CO3/a-
HUe TaKo I1aTGOpPMBI IJI SKCIIEPUMEHTOB TpeOyeT MOAIEePKKU BBICILIETO
PYKOBOZCTBA.

[Ipencraebre cebe, UTO Bl — yUMUTEIb MATEMATUKU B CpPeIHE IIKOJIE.
MO>KHO IIperoaaBaTh TEOPUIO HEOOIBIIUMU AaPTUAMH, IIOCTENIEHHO, HO 00-
1as mporpamMma o0yueHusT MeHsIeTCs He TaK YK uacro. Bul paspabaTriBaere
[IpOrpaMMmy 3apaHee U IIperofaeTe OMUH U TOT JKe MaTepUasl B OIHOM U TOM Ke
MIOPSIZIKE KAXKIOMY YUEHHKY B Kilacce. IaMeHeHus B IporpaMmMy MOXKHO BHO-
CHUTD He Jallle, YeM OIMH pas B TOfl.

Kak yuuresnb MaTeMaTUKU MOKET 3KCIIEPUMEHTUPOBATD C HEOOIbIIIMMU
nmapTUAMU»? B paMKax HbIHEIIHEelH CUCTEMBI IIKOJIBHOTO 00pa30BaHMUsI, OCHO-
BAHHOI1 HA [IOX0/1e OOJIBIIMX IIAPTHULL, 3TO HEBO3MOXKHO. COBpEMEHHas CUCTeMa
obpasoBanus OblIa pa3paboTaHa B 3py MAaCCOBOTO IPOU3BOZCTBA U IIO3TOMY
OCHOBAHA Ha IOAXO0/e OOBIIUX MapTHIL.

Ho ecTh cMenpuaku, KOTOpble PeIIMIi U3MEHUTh cuTyauuio. Hampu-
Mep, B 9KCIlepuMeHTanbHOI mikoje School of One y KaXkaoro yueHuKa ecTb
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eXeIHEBHBIN «perepTyap» yueOHbIX 3a/1a4, [IOA00PaHHbIN C YUETOM ero UH-
AMBULYaJIbHBIX TOTPEOHOCTEN, IIOATOTOBKU U CTUIIs 00yuenus. CkaskeM, JIKy-
7Sl OIlepeskaeTr MporpamMmy [0 MaTeMaTHKe 3TOr0 y4eOHOro rofia u JIyulie
BCEro 3aHUMaeTCs B HeOObIoi rpyime. [I0aToMy B ee «perepryape» MOXKeT
OBITH TPU WIH YeThipe BUAeodUIpbMa, COOTBETCTBYIOLIUX €€ YPOBHIO CIIOCO0-
HoCTel, 30-MUHY THBIM UHAUBULY AJIbHBIN YPOK C yYuTeseM U paboTa B HeOO0IIb-
IIO¥ TPYIIIIE, T/IE el HY>KHO PEIUTh MAaTeEMATUUECKYIO 3a/1auy BMECTe C TpeMs
APYTUMU YYeHUKAMHU TAKOTO K€ YPOBHS IIOATOTOBKU. [OTOBYIO paboTy MOSKHO
CIATh YYUTEIIO, U OH BbIOepeT COOTBETCTBYIOIIUE 3a1auu ISl CIEAYIOLIEro
«pernepTyapa.

Takot MOAXOM MOXKET IPUMEHITHCS B KJIACCe, BO BCelt IIKOJIe U IasKe B Iie-
JIOM parioHe.

[IpexncraBbre cebe, KAK MOKHO 9KCIIEPUMEHTUPOBATD CO IIKOJIBHOM MIPO-
rpaMMOH B TaKkoii mkose, Kak School of One. Kaskapiii yueHuk paboraer
B cOOCTBEHHOM TeMmrie. CKaskeM, Bbl — YUUTETb U XOTHUTE MIPEIJIOKUTh HOBYIO
yueOHYI0 IIporpaMMy 10 MaTeMaTtuke. Bel cMoskeTe oueHb OBICTPO OLEHHUTD
ee 9 eKTUBHOCTD A1 TEX BAIIUX YUEHUKOB, KOTOPbIe Cefuac U3y4aroT TEMBI
[IPOrpaMMBl, C KOTOPBIMH BbI 9KCIIEpUMeHTUpYeTe. ECIu Bbl YBUANTE, UTO HO-
Basl IpOrpaMMa JIydiile, TO CMOXKeTe CPa3y >Ke BBECTHU ee [JISI BCeX: IIPUCTYIIas
K HOBBIM T€MaM, KaKIbIi OT/Ie/IbHBIN YYEHUK aBTOMATUYECKU OyIeT U3ydaThb
UX I0-HOBOMY. IHaue roBops, Takue UHCTPYMeHThL, Kak School of One, no-
3BOJISIIOT YUUTEIISIM HCIIOIb30BATh MIOAXO0] HEOOJBIINX [TaPTUE, U 3TO OUYeHb
3bbeKTUBHO A YUeHUKOB. (A eC/Ti TaKue UHCTPYMEHTHI [I0IyYaT [IIUPOKOoe
pacmpocTpaHeHue, YCIIelIHble 9KCIIEPUMEHTDI OTJEe/IbHBIX YUUTENIeH MOKHO
Oyzer BHeAPUTD B MaciTabax paiioHa, ropojia UK Jake Beeii cTpaHbl.) Takoi
[IOZXO/ [IPUOOPETAET MOMYJIIPHOCTS U IOJIy4yaet Bce Oospiie npusHanusL. Kyp-
Hain Time HemaBHO BKIIIOUMII KOy School of One B crivcok «Haunbosee HOBa-
TOPCKUX IPOeKTOB». OHA OKa3a1ach eIUHCTBEHHON opranusanuei u3 chepot
00pa30BaHK B 3TOM CIIHUCKE.

«CHEMCHBIA KOM> BOAbLIMX NAPTHA

Tlomxon HeOOBINUX IAPTUH TPYAHO AaeTCa MeHeIKepaM, CIeAYIOMIUM Tpa-
JUIHOHHOMY MOAXOAY K IMPOU3BOAUTEIbHOCTH U Pa3BUTHUIO OusHeca. OHU
[IPUBBIKJIM CYUTATB, UTO IS OTIBITHBIX PAOOTHUKOB QYHKIIMOHAIBHAS CIIEIH-
anuzanus — 6osee apdexrTuBHBIA MeTon paboTHL.

[Ipencrasbre cebe, YTO Bbl — KOHCTPYKTOP U PYKOBOIMTE IIPOIIECCOM CO3-
JIaHKS HOBOTO IIPOAYKTa. BaM Hy>kHO cenath 30 OTHenbHbIX pab0UMX yepTe-
xeit. HaBepHoe, BBl cuuTaere, uto Haubosee adpdekTrBHO Oymere paboTaTh
CaMOCTOATEJIbHO U JIeJIaTh YepTeKU OJUH 3a APYIMM. 3AKOHUUB UX BCE, Bb
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nepeaagnuTe 4epTe>Xu KOMaH/1€ HHXXEHEPOB, U IIPUIET UX Yepen ILCﬁCTBOBaTb.
WHaue roBop#l, BBl UCIOIb3YyETe MOXO0 6OBIINX MIapTUIL.

C ToukH 3peHus TUUHOM 3G PEeKTUBHOCTH OH OIpaBAaH. Y HETO eCTh U APYTHe
NperMYyIIecTBa: OH IOMOTraeT pa3BUBaTh HAaBbIKY, IIOBBIIIAET JINYHYIO OTBET-
CTBEHHOCTbD U, CAMOE IJIABHOE, I03BOJIAeT MPoheCcCHoHanaM CIIOKOMHO pabo-
TaTb, HU HA YTO He OTBJIeKasChb. [1o kpariHeil Mepe TeopeTudecku. K coskaneHuto,
peasIbHOCTb PelIKO COBIIAZaeT C TeOpUert.

BepHeMmcs K HallleMy rUIoTeTnyeckomy rpumepy. [lepenas Bee 30 pabouunx
uepTeXel HHKeHepaM, KOHCTPYKTOP MOJKET ePerTH K CIEAYIOIEeMY IIPOEKTY.
Ho BciomHUTE I1p006II€MBL, KOTOPbIE BOBHUKIIM, KOT]Aa MbI BKJIA/IbIBAJIU I CHMA
B KOHBepThL. UT0 OyIerT, ecii HHKeHephl He 3HAOT, KaK J0/DKHO paboTaTh To,
4TO U300pakeHo Ha ueprexkax? UTo, ecyid HEKOTOPble UepPTEKH HEIIOHATHBI?
Yt0, /1M BO3HUKHYT KaKKe-TO [IPOoOIeMbl, KOTia UHXKeHephl HAUHYT C YepTe-
>xamu paborarn?

OHu cTaHyT 3a1aBaTbh BOIPOCH KOHCTPYKTOPY, OH HA4HEeT OTBJIEKaTbCH,
1 970 OyIer MelmaTh eMy paboTaThb Haj CJIeAYIOLUM TpoeKToM. Ectu uepresku
[IPUIETCS TIepeeIbIBaTh, HHKEeHephl OYAyT MPOCTauBaTh. ECIM KOHCTPYKTOP
He MO>KeT 3aHSTbCS YepTe’KaMU, UH)KeHepaM MPUAeTcs IepefesbBaTh uep-
Te>XXU caMUM. BoT mouemy roToBble U37eus Tak peiKo COOTBETCTBYIOT IIepBO-
Ha4vaJbHBIM ITpOeKTaM!

Korza s paboTaro ¢ IpOAYKT-MeHePKepaMu U pa3paboTUMKaMU B KOMIIa-
HUSIX, CJIEIYIOIIUX [TOAXO0AY OOJIBIIMX IIAPTHUEL, TO YaCTO HAOIIOAT0, UTO IIPH BbI-
IIyCKe Ka)kJO0r0 HOBOTO MPOAYKTA UM MPUXOAUTCS IEepenenbBaTh paboTy
IO ATh-11ecTh pa3. OJHOro NpoAYyKT-MeHeyKepa, C KOTOPHIM 51 COTPYIHUYAJ,
OTBJIEKAJIM TAK YACTO, UTO OH, YTOOBI CIIOKOMHO MOpadOTaTh, CTAJI IIPUXOAUTD
B odwuc 1o HouaMm. S| MpeasIosKuI eMy IEePeNRTH OT IOAX0a OOJbIIMNX AapTUL
K [TIOTOKY €ANHUYHBIX u3zaenuii. OH 0TKa3aucs — Beib 370 HeahdekTurHO! «/H-
CTHUHKT» OOJIBINKX [TAPTHIL TAK CHJIEH, YTO JaKe eCIIM 3TOT IIOAXOA He paboraer,
MBI [IPETIOYNTAEM BUHUTD B 3TOM CeOl.

Co BpeMeHeM 60JIbIIIHE TAPTUU CTAHOBATC eltfe Oosbiite. Eciu Bech 00beM
paboTHI IepeaeTcs U3 OAHOrO OTAEIA B IPYTOM, YACTO IPUXOIAUTCS YTO-TO J10-
JleJIbIBaTh, IepefiesibiBaTh, BO3HUKAIOT 3aJIep>KKU U IPOCTOU, II09TOMY BCe Ha-
YUHAIOT paboTaTh C elne GOIBIIMMU IAPTUSIMH, IIBITASCH CIIPABUTHC C AOTIOJ-
HUTEJIbHOM HArpy3KoIi. 5 Ha3bIBAIO 3TO «CHESKHBIM KOMOM» OOJIBIITHX IIAPTHIA.
U Benp, B OT/IMUME OT IPOU3BO/ICTBA, I7IE eCTh KaKue-TO GU3NUecKye rpaHuIlb,
3711eCh 0O'beMBbI [TAPTHUI HUYEM He orpaHudeHbl. OHU BCe YBEINYUBAIOTCS U YBe-
JIMYMBAIOTCS. B KOHIIe KOHIIOB, O/THA TaKasl IapTUs CTAHOBUTCS CAMBIM [TIaBHBIM
IIPOEKTOM, «CTABKOI KOMIIAaHUN», HOBOM BEpPCHUEN IPOAYKTA — BeIb IIPOIIIO
TaK MHOTO BpEMEHH II0CJIe BBHIIYCKa NociaenHen sepcuu. Ho Teneps Menen-
SKepOB MOOYKIAIOT YBEINYUBATH PAa3Mephl IIAPTHIL, 4 He CO3aBaTh IPOAYKT.
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Ec/M y4uecTb, KaK MHOTO BpEMEHH 3aHsja pa3paboTKa IpOAyKTa, IoueMy Obl
He UCIIPABUTH ellle ONuH Oar uin He 100aBUTS elle ofHy omuio? Kakoi Menen-
JKep 3aX0YeT [I0CTABUTD I101 yTPO3Y TAKOI BasKHbIM IPOEKT U3-3a TOTO, UTO OH
He CMOT YCTPAaHUTh KaKOM-HUOYIb 0CAIHBIN HEOCTATOK?

Kak-To MHe 7i0Bes10ch paboTaTh B KOMIIAHUM, OKA3aBILIENC B TAKOM JIO-
BylIKe. Mbl HECKOJIbKO MeCSIeB TPYAUIMCh Hajl HOBOI BepCcHeil JeiCTBH-
TEJIbHO 3aMedaTeIbHOrO IPOAYKTA. Ero mepsas Bepcus pa3pabaThiBanach He-
CKOJIBKO JIET, U TeIlepb OKUAAHMs ObLIM HEBEPOSITHO BHICOKH. Ho ueM mosbiie
MBI paboTasy, TeM OOoJbliile OOSIMCh: KaK IIPUMYT €€ KIIMEHTHI, KOIZla HaKOHeI]
yBuaar? [1o Mepe TOro Kaxk HalllU IUIAHbI CTAHOBUJIKCH Bce 0ojiee rpaHiu-
O3HBIMH, POCJIO U KOJMYECTBO 0Aros, KOHQIUKTOB U MPOOJIeM, C KOTOPHIMHU
HaM IPUXOAUJIOCH CIPABIATHCS. JJOBOJIBHO CKOPO MBI MOHSJIH, YTO IIPOCTO
He MOXKEM BBIIIYCTUTh MIPOAYKT. BEIXOA HOBOM BEepCUU TO U JeJI0 OTKIIAbI-
Basics. UeM Oosbliie Mbl paboTau, TeM OOJIblle HY>KHO ObUTO caenath. Ham
HUKAK He yIaBaJoCh 3aKOHUUTH IIPOEKT, HAUaJICS KPU3KC, IIPOU30IIUIA CMEHa
PYKOBOJICTBA — U BCE M3-3a JIOBYIIKHU IIOAX0A OOJIBIIUX MTAPTHULL.

Mud o ero a¢ppeKTUBHOCTH HEBEPOATHO nomyspeH. Tak, 60JbHUYHbIE all-
TeKH 0OBIUHO IIOCTABJISIOT B OT/e/IeHus 60JIbIIINe TAPTUH MeAUKAMEHTOB OIUH
pas B meHb. ITO Beab 3¢deKTUBHO, He Tak au? Ho MHOrue U3 3TUX JIeKapCTB
OTCBbUIAIOT Ha3a[J B aIITEKY, IIOTOMY UTO MMaUEHTY HASHAYUIN APYIrUe€ MEOU-
KaMEeHTHI, €ro IIepeBesd B IPYroe OTAe/IeHUe WK BBHIIIMCAJIN, U COTPYIAHUKAM
anTeKy IPUXOIUTCA TOCTOSHHO BCE ITepe/lesIbIBATh, [iepepadaThiBast (MIU YHUY-
TO’Kas) JIeKapCTBA. EC/IM sKe IMOCTaBIATh UX MEHbIIUMU IIapTUAMHU, KaKIble
yeThlpe Yaca, TO Harpy3Ka Ha COTPYAHUKOB alTeKU CHUZUTCS, a MAallMeHThl
6yﬂyT II0JIy4aTh JIEKAPCTBA CBOEBPEMEHHO U B HY>KHBIX KOJIMYECTBAX.

KpoBb y mareHToB 60JIbHUI] 4aCTO OEPYT «10YACOBBIMM» TAPTUSAMH, KOTO-
PpBIe IOTOM OTIIPABJISIIOT B 1abopaTopuio. B urore oOpasisl Kposu oOpabaThisa-
I0TCS CJIMIIKOM JIOJITO, M OT 3TOT0 KAUeCTBO aHaIU30B CHUsKaeTcs. Ho cefuac
BO MHOTHMX OOJIbHUIIAX Y3Ke [IePeXOAT Ha HeOoJIbIlie IapTHU U OepyT aHaIU3bI
TOJIbKO Y JBYX MAI[UEHTOB UJIH TOJIbKO Y OIHOTO, AK€ eC/IH ISl 3TOr0 HYKHO
[IPUHSATH HA pa0OTY elle OMHOrO-ABYX CIIEIUAIUCTOB, BEIb TAKO IIOIXO0]I CHH-
’Kaer o0Iue 3aTpaThl.

MONYYEHUE NO 3ANPOCY

I[IpeacTaBbTe, UTO BB €XaIM Ha MAIIKiHeE, IyMaId 060 BCex JOCTOMHCTBAX IO/I-
X012 HeOOJIBIIINX MapTUI U BAPYT CIIy4arHO MOMSUIN 6aMnep CBOe€I1 HOBEHb-
Ko rony6oi Toyota Camry 2011 r. Bel efieTe B aBTOCEPBUC U YK€ TOTOBUTECD
K XyZmeMy. ABTOMEXaHHMK TOBOPHUT, YTO OaMIiep Hy>XKHO MeHATh. Ha ckiaze
€CTb HOBBII OaMIlep, U Ballly MalllUHy MOTYT OTPEMOHTUPOBATh HEMEIJIEHHO.
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[Ipu 3TOM BCe IOBOJIBHBL. BBl JOBOJIBHEL, IOTOMY YTO CKOPO CHOBA CMOXXeTe
e3UTh Ha CBOel MalllHe, COTPYAHUKU aBTOCEepPBUCA TOXe JOBOJIbHEL, I10-
TOMY YTO B CJIEAYIOIIMIL pa3, CIYUYHUCh UTO, BBl HABEPHSKA IIpHUefieTe UMeHHO
K HUM. KpoMe Toro, paboTHHUKAM CepBHCa He [IPUAETCS AeP>KaTh BALly MAIIUHY
Ha CBOell CTOSIHKe WJIH 1aBaTh BaM JIPYTYIO HAIIPOKAT, [TI0KA He MOSIBSITCS HY K-
Hble 3aM4acTy.

B TpagunuoHHOM MacCOBOM IPOU3BOACTBE, UTOOB U3bekaTh nebunura
3aracHbIX YacTell — KOrJia Ha CKJIajie HeT TOTO0, UTO HY>KHO KJIMeHTY, — BCeraa
eCTb OOJIBIIION 3aIIaC, IPOCTO HA BCIKUI CIyYait. MoKeT 0KasaThCs, uTo OamIiep
i romy6oit Camry 2011 1. mosp3yeTcs 60bIuM crpocoM. Ho Kak Hacyer mpo-
[IJIOTOJHEl MOJIEJU VT MOJIEJIH, BBIITYIIIEHHOI [IATh JIeT Hazax? YeM Gosibiie
Ha CKJIaJie 3aII4acTeli, TeM BhIIIe BepOSITHOCTb TOTO, UTO ¥ BaC HalIeTcsl HyX-
Has IeTasb I KaKoro KiarenTa. Ho mepskaTh Ha cKiiazie 60JIblire TOBApHbIe
3arachl HAKJIa4HO, BeAb UX HYKHO TPAHCIIOPTUPOBATh, XPaHUTh U YYUTHIBATD.
YTo, eciu B IpoIecce IpOU3BOACTBA Y Beell maptuu 6ammepos momenu 2011 .
nosBuiuCh redbexTol? Toraa Bce aTv GaMIiephl Ha BCeX CKIAAax TYT JKe CTaHyT
HeHY>KHBIMHU.

Mertozpl 6epeskIMBOro MPOU3BOACTBA PEIIaloT IPodIeMy CKIaICKOro Jie-
¢dunmTa C HIOMOIIBIO «ITOJTyUeHuUs 10 3arpocy». Koraa Bbl IPUBO3UTE MAILIIUHY
B aBTOCEPBUC HA PEMOHT, HA Hee CTaBAT 6ammep asd rony6oit Camry 2011 r.,
KOTOPBIi1 ObUT HA CKiIazie. [Ipy 9TOM B CKIIa[CKUX 3aIiacax Juiepa BO3HUKAET
«IbIpax», ¥ Ha LIEHTPaJIbHBIN CKJIa/l aBTOMATHUeCKU II0CTyIaeT CUrsai. Jlunepy
OTIPABJISIIOT HOBBII OaMIiep, U TOTAa BO3HUKAET CJIeAYIoas «Ibpa». CUrHasn
OTIIPABJISIETCS C [IEHTPAIbHOTO HA PerMOHAIbHBIN CKJIaZ. JTOT CKJIAl, B CBOIO
ouepeib, OTIIPABJISIET CUTHAJ Ha 3aBOJI, T7Ie JAeJIa0T OaMIIepbl, TaM IPOU3BOIIT
elle ofiH OaMIiep U OTIPABJIAIOT €ro I10 3arpocy.

KoHeuHas 11eJ1b B TOM, YTOOBI UCIIOIb30BATh MIOAXO0/ HEOOBIINX TapTHIt
BO BCEX 3B€HbSIX CUCTeMBbI IOCTaBOK. Ha Ka>kioM sTarie ciefyoliee 3BeHO «I10-
JIydaerT 110 3alpoCy» 3aI4acTy OT IpeJbIIYIIero 3BeHa. B aToM u 3akmouaeTcs
3HAMEHUTBI MEeTOJ, IIPOU3BOICTBA «TOYHO BOBpeMsl» Komnanuu Toyota.

Korma kommnauus 6eper Ha BOOPY>KEHHE TAKOM MOAXOJ, € CTAHOBSITCS
HE HY>KHBI THTAaHTCKHE CKIaAbl, BEAb KOJIMYECTBO TOBAPHBIX 3aI1daCOB, XpaHI-
IIHAXCS POCTO «Ha BCSIKUM CIydai», pe3K0O COKpaIlaeTcs.

CrapranaMm TpynaHee TOOHUTbCS TaKOro pedysnbraTa. ECu Ha 3aBoze ecTb
U30BITOYHBIE 3AMAChl «HA BCSAKUIT Cy4aii», OHM HAYMHAIOT HAKAIUIUBATHCS
B Liexax. A B cTapranax OHHU IOYTH He BUAHBL. Hampumep, Bce, 4TO HY>XKHO
U1 pa3pabOTKU MUHUMAJIBHO pab0overo mpoayKTa — 0 TOroO MOMEHTa, KOra
OH OyZeT BBILYIIEH HA PHIHOK, — 9TO KaK pas 3amachl «Ha BCIKUI CIy4aii».
K HUM MO’KHO OTHECTH M HEe3aKOHUEHHYIO pa3paboTKy, U elle He IPOBepeH-
HbI€ [TPEIOJIOKEHHUS], U II0YTH BCe OusHec-mianbl. OMHAKO BBIXOA eCThb. [loutu
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BCE METOBI «0epeskIMBOrO CTAPTAaIa», KOTOPhIe MBI [I0 CUX IIOP 00CY>KIaH,
JEeMCTBYIOT CJIEAYIOMIMM 00pa3oM: OHU OCTAHABIUBAIOT IIOIBITKH «IIPOTAJIKH-
BaTb» OOJIbIIINE IAPTUU U3EJINI 10 LEU IIOCTABOK U IIO3BOJISIIOT MIOJIyYaTh
HX «II0 3aIIPOCY» — BOBpEMS U HeOOJIBIIIMMHY IapTUIMHU. B UTOre U TO U ipyroe
COKPpAIIAeT 3aI1achl «<Ha BCAKUH CIy4aii».

Ha mpousBozcTBe MOJesb MOMYYEHUS 10 3aIIPOCy UCIIOIB3YeTCs MpexKe
BCero, uTo6bI HACTPOUTD MIPOLECCH COMTIACHO YPOBHIO CIIPOCA IOTpeOUTeIel.
B nportuBHOM cinyuae ¢pabpuka HauHET MIPOU3BOAUTH HAMHOTO GOJIbIlle —
WJIM HAMHOTO MEHBIIIE — TOBAPOB, UeM HYXKHO moTpebuTensam. Ho Kak MOKHO
KCII0JI30BATh 3TOT HOAXOM IpU pa3paboTKe HOBBIX MpoayKToB? He Bee mpa-
BUJIbHO [TOHUMAIOT CUCTEMY «OepesKIMBBIN CTAPTAll» — UHOIA €€ CUUTAIOT
MIPOCTO IIPUMEHEHNEM MOJIEH IOJIYUYEeHHUS 110 3apoCy K HY>KAaM I0JIb30Ba-
Tess. To eCTh KJIMEHThl CKaKyT HaM, KaKue MPOAYKTH UM HY>KHBI, U 9TO CTa-
HET CUTHAJIOM JIJIS1 KOMaH/Ibl pa3pabOoTKH MPOAYKTA, KOTOPAasl IPUCTYIIMT K IO
co3maHuIo. B pe3ysbrare KIIMEHTHI [TOJIYYUAT «I10 3aPOCy» MIPOAYKT KOMITAHHH.

Ho, Kak MBI y>Ke TOBOPHUJIH, CUCTeMa «OepeKIUBbIi cTapTamn» paboraer
vHaye, BeJlb KJIMEHTHI JaJIeK0 He BCeraa 3Ha0T, uero XoTdT. Haa 1ieb mpu cos-
JIAHUH IPOAYKTA — IPUCTYIIUTH K 9KCIIEPUMEHTAaM, KOTOpbIe TOMOTYT HaM BbI-
SICHUTD, KK CO3/1aTh JKU3HECIIOCOOHbIM OusHec. COOTBETCTBEHHO, IIPABUIbHOE
OTHOIIIEHHE K [IPOLIECCY pa3pabOTKHU IPOAYKTA B CCTEME «OePESKIIUBBII CTap-
TaI» 3aKJI0YAETCs B TOM, YTO OHA pearupyer Ha 3arpochl KJIMEHTOB, COOUpas
UHPOPMALIMIO O TOM, KaKHe SKCIIEPUMEHTHI HY>KHO IIPOBECTH.

Kaxk TonbKko MBI chOpMYIHpPYeEM, UTO UMEHHO MbI XOTUM IIPOBEPUTH, MOKHO
C0371aBaTh KOMAHy, KOTOPas AOJDKHA OyIeT MaKCUMaIbHO O6bICTpO pa3pabo-
TaTh U IIPOBECTH SKCIIEPUMEHT, UCIIOJIb3YS TP STOM MUHUMAJIbHbIE TAPTHH.
Har ki1 06paTHOI CBA3U HA3BIBAETCS «CO3/1aTh—OIEHUThb—HAYUUTHCS», [10-
TOMY UTO EUCTBUS IIPOUCXOASIT UMEHHO B 3TOH II0C/IeA0BaTeNbHOCTH. OTHAKO
[JIAHUPOBAHHUE IIPOUCXOTUT B 0OPATHOM ITOPSIKE: MBI BBISICHSIEM, UeEMY HAM
HY>KHO HAYUYHUTHCS, YTO HYKHO BBISICHUTD, 4 3aTeM ABMKEMCS Ha3ajl, YTOObI
TIOHSITh, KAKOH IMPOAYKT IO3BOJIUT IIPOBECTH 9KCIIEPUMEHT, KOTOPBII IIOMOSKET
HaMm B 3ToM. TakuM 00pa30M, He KJIMEHT, a CKOpee Hallla 2unome3d O KJIUEHME,
ABJISIETCA «3AIPOCOM» JIJIS pa3padO0TUMKOB MPOAYKTA U APYIUX KOMaH,. Bce
OCTaJIbHBIE AEHCTBUS MOMPOCTY He HY>KHBL.

MeTop nonyyeHms no 3anpocy B chepe YNCTbIX TEXHOOT UM

YT00BI YBUIETH, KAK 3TO IIPOMCXOIUT HA IPAKTUKE, [aBANTe TO3HAKOMUMCS
¢ xommanwueit Alphabet Energy. 3To crapramn us Bepkiu, paspadaThIBarOmIniL
TeXHOJIOTMH 5KOHOMMHU SHEPrun. Bee, UTo MpoUsBOAUT SHEPTUIO, OYIb TO IBU-
raTejib WU 3JIeKTPOCTAHIMS, paboTaoIas Ha YTOJIbHOM TOILIUBE, B KAUECTBE
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11060YHOro poayKTa BeipabaTbiBaer Terio. Kommnanus Alphabet paspaborana
TEXHOJIOTUIO, TIO3BOJISIONIYIO IIPOU3BOIUTH AIEKTPOIHEPTUIO U3 ITUX «TEILIO-
BBIX OTXOZOB». JIJIS1 3TOTO UCIOIb3yEeTCS HOBBIM MaTepuas, KOTOPHI Ha3blBa-
eTCs TepMO3JIeKTPUK. Ero 6osbiite 10 et paspabareiBanu yueHbie Haiponans-
Hoi1 1aboparopun uM. Jloypenca B Bepkin.

[Tomo6HO MHOTMM APYTUM pa3paboTKaM B chepe YMCThIX TEXHOIIOTUE, TAKOM
MIPOMYKT OYEHb CJIOKHO BHIBECTH HA PHIHOK. CIIE€IysI CBOUM «IIPBIKKAM BEPHI»,
umkenepbl Alphabet 651CTPO BBIICHUIIM, UTO 15 IPOU3BOICTBA TEPMOIJIEKTPH-
YeCTBa HY>KHO CO3/1aTh TEIUIOOOMEHHUK U 0011ee YCTPOMCTBO IS [epeaaun
TeIIa U3 OAHO Cpebl B IPYTYIO.

Komnauwus Alphabet Energy yuukanbia TeMm, 4To eliie B CaMOM Havase mpo-
11ecca UCCIeI0OBaHUI OHA MPUHSIA pasyMHoe perenue. OHA He CTana Mpu-
MEHATh B KAUeCTBE MATEPUAIOB OTHOCUTENLHO PEJKUE 9JIEMEHTHI U PeIluia
KCIIOJIb30BATh KPEMHUEBBIE IVIACTUHBI — TOT K€ CAMBI MaTepHaJl, U3 KOTOPOro
CZenaHbl I[eHTPaIbHbIE IPOIECCOPhl KOMITBIOTEPOB. [eHepanbHBIN JUPEKTOD
KOMIIaHUU M3Thio CKa/IJIMH rOBOPUT: «J1JIg HAIlIero TEpMO3JIeKTPHUKA MOKHO
KCIIO0/Ib30BATh HU3K03ATPATHYIO UHGPACTPYKTYPY IPOU3BOACTBA ITOIYIIPOBO-
HUKOB». IT0 103800 Alphabet Energy paspabaTsiBaTh U CO31aBaTh CBOU
IIPOIYKTHI HEOOIBITUMU IIAPTUAMH.

Jlpyrum crapramnaM B chepe YMCThIX TeXHOJIOTHIl Ha Tare paspaboTKy,
HAIIPOTUB, IPUXOAUTCS Jie/IaTh 3HAYUTEIIbHbIE BIOKeHUs. [I0CTaBIIUKY COJI-
HeuHbIX OaTapert, KoMIaHuu SunPower, Ipeskzie YeM HauaTh BBIITYCK IPOIYK-
(1Y, TIPUIIIOCH IIOCTPOUTH GabpUKH IS IPOU3BOACTBA IAHENeN 1 3aKIII0-
YUTh APTHEPCKUE COIAIIIEHHUS] C IOTEHIIUATbHBIMHU KIIMEHTAMU. A KOMIIAHUU
BrightSource, uTo6bI CO31aTh 1 BBIITYCTUTD HA PHIHOK CBOU COJTHEYHBIE OaTapey,
noTpe6oBanoch npusiedb $291 MJIH MHBECTUIIMIAL.

BmecTo Toro yTo6b! BKIaABIBATH BPEMSI U IEHBI'H B CTPOUTENIBCTBO AOPOTO-
cTosIIMX 3aB0zI0B, Alphabet MO>KeT KCITO/Ib30BATh Y3Ke CYILEeCTBYIONIYIO HHbpa-
CTPYKTYPY [IPOU3BOCTBA KPEMHUEBBIX IUIACTUH ISl KOMITBIOTEPHO 3JIEKTPO-
Huky. [109TOMY OHA BCEro 3a I1eCTh HeleNb [TePeIia OT KOHIIEMIUHU IPOAYKTa
K ero npousBoACTBy. [[pobemMa KOMIIAHUH 3aKJII0UAJIACh B TOM, YTOOBI HANTH
BepHOe coueTaHue 3PGbEKTUBHOCTH, IeHbl 1 GU3HUECKOi POPMBI IPOAYKTA,
KOTOPO€E COOTBETCTBOBAJIO ObI BOSMOKHOCTSIM €€ [IePBBIX 3aKa34YHKOB. Ee Tex-
HOJIOTHS 00J1ajaeT PeBOIIOIMOHHBIM IOTEHI[HAIIOM, HO PAaHHUE II0C/Ie0Ba-
TEJIU MOIJIA BOCIIOJIb30BATHCS €10 TOJIbKO B TOM CJIyuae, eciu Obl yOenauamuch
B OUEBHUIHOM PeHTA0eIbHOCTH CBOMX BJIOSKEHHIA.

KaskeTcs, UTO caMblii ITepPCIIeKTUBHBINA PBIHOK 71 TexHosoruu Alphabet —
3TO a7IeKTpOCTaHIUU. Takoii 1 OblIa epBoHaYaIbHAS TUIIOTe3a KOMaH IbL. VH-
skeHepbl Alphabet ripenonosKum, 4To IpOCTHIM U IEIIEBbIM pelleHneM Oyaer
[IPHUCOETUHUTD TEPMOIIEKTPUUECKHE [IOTYIIPOBOAHUKH K rA30BBIM TYPOHUHAM.

179



Yactb Ill. Habupaem ckopocTb

ot Typ6I/IHbI, IIOXOJXHE Ha CTOAIIKWE Ha 3€MJI€ PEaKTUBHbBIE ABUT'aTEIIN, UC-
MIOJIB3YIOTCSI JIJISl TPOU3BOMCTBA JOMOIHUTENBHOM SHEPTUH B IIEPUOIBI MAK-
CHUMAaJIBHOTO CIIPOCa.

KoMmmaHus crana TeCTUPOBATH 3TY TUIIOTESY, CIEAYS MOAXONY HeOOIbIINX
[IAPTUI — BBIIOJIHSS HEOOIbIIINE IPOEKTHI IJISI HEKOTOPBIX KIIMEHTOB, YTOOBI
BBISICHUTD, UTO MOIy4uTcs. Kak 310 ObIBAaeT CO MHOTUMH [1€PBOHAYAIbHBIMU
UzIesMHU, TUII0Te3a ObICTPO ObLIA OMPOBEPTHYTA. JHEPreTUYeCKre KOMIIAHUU
He JIF00AT PUCKOBATD, U [I03TOMY OHH He CIIEIIWIN CTAHOBUTHCS PAHHUMH I10-
crenoBarenaMu. Ho koMmaHusa coxpaHsia ruOKOCTb, el He Mellas [OAXO0
OOJIBIINX TAPTHUH, [I09TOMY OHA CMOIJIA COBEPLIUTh BUPAXK BCEro Yepe3 TP
Mecs11a [OoCJTe Hayasa 9KCIepUMEeHTOB.

Alphabet nmpumnuiocs 0TKa3aThCI U OT MHOTHX JAPYTUX MOTEHIIUATbHBIX
PBIHKOB. ITO [IPUBEJIO K CEPUH BUPasKeli cerMmenTa rorpeburtereii. Ceiiuac oHa
COCpenoToUnIa CBOM YCUJIMS HA IIPOU3BOACTBEHHBIX KOMIIAHUSIX, KOTOPBIE
TOTOBBI 9KCIIEPUMEHTUPOBATh C HOBBIMU TEXHOJIOTUSMHU B OT/E/IbHBIX 11€XaxX
babpuku. ITH paHHUE I0C/IEA0BATEIM MOTYT OLIEHUTD PeasIbHbIE [IPEUMYIIe-
CTBA HOBOI TEXHOJIOTHH, IIPEKIe YeM BBECTH ee B HoJiee MIMPOKUX MACIITa-
6ax. Takoit oaxoxn mo3sosser Alphabet npoBepsTh pazniuyHbie IpeAnono-
sKeHus. B omnune ot cheprl IpOU3BOACTBA KOMITBIOTEPHOM TEXHUKH, B 3TOM
OTpacCiIk KJIMEHThI HE TOTOBbI BKJIAAbIBATDH 6OJIIJI_HI/Ie JEHbI'H, I‘ITO6I:>I JOCTHUYD
MaKCHMaJIbHOM Npou3BoauTeabHoCTH. [ToaTomy Alphabet mpunuiocs BHecTu
CyIeCTBEHHbIE U3MEHEHHS B KOHIIEIIIUIO CBOUX POAYKTOB, UTOOBI TOOUTHCS
MUHUMAJIBHBIX 3aTPAT HA KaXK/IBI BATT.

Bce 9111 9KCIIeprUMEHTBI 000IUINCh KOMIIAHUU TOPA3I0 [EllleBIe, YeM TPaTIT
Ha pa3paboTKy HOBBIX TEXHOJIOTUI IPYTHE CTAPTAIIbI B SHEPreTU4ecKkor cdepe.
Ceronus Alphabet mpusiekna okono $1 min unBecTuiuit. BpeMs mokasxker,
yIACTCA T eif JoOUThCS yCIlexa, Ho 6aromaps oAXoay HeOObINX TapTUit
OHAa OY€eHb OBICTPO Y3HAET 00 3TOM.

VR

Bo3MOsKHO, mpou3BoACTBeHHAs cucTeMa Toyota — camasi COBepIIeHHas CH-
CTeMa MeHe>KMEHTA B MUDE, HO ellle OoJIbllle BlieyaT/iseT To, uto Toyota cos-
Jaja CaMylo COBEpIIeHHYI0 00yUYaoy0Cs OpraHu3anuio B ucropun. OHa
Croco0Ha pacKpBIBATh TBOPYECKUI ITOTEHIIAA CBOUMX COTPYAHUKOB, OHA I10-
CTOSIHHO pa3BuBaeTcs u yxe noutu 100 jietT HempeprIBHO CO3AaeT UHHOBALIU-
OHHBIE TIPOYKTHI.

VIMEHHO K TAKOMY I0JITOCPOYHOMY YCIIeXY HY>KHO CTPEMUTBCS IIPEATIPUHU-
MaresisaM. MeTozbl GepeskIMBOro MPOU3BOCTBA BECbMA e CTBEHHBI, HO OHU —
He BCe, UTO HY>KHO 3G (EeKTHUBHOM OPraHU3aluy, KOTOpasi CTPEMUTCS JOCTUYb
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MaKCHUMaJIbHOM IIPOAYKTHUBHOCTH, UCIIOJIb3Ys a/IECKBATHDIE IIOKA34aTEIX yCIIeXa
B JOJITOCPOYHOM IepcrieKTuse. [Ipomecc — TOIbKO OCHOBA, HA KOTOPOM MOYKET
BO3HHMKHYTb KyJIbTypa BEJIMKOM KoMiauuu. OIHAKo 6e3 3TOi OCHOBBI HEBO3-
MO>XHO YUUTBCS, PACKPBIBATh TBOPUECKHUI ITOTEHI[HA COTPYIHUKOB U CO3/1a-
BaTh UHHOBAIIMH — 3TO [IOATBEPAMT JIFOO0 OIBITHBIN AUPEKTOP II0 YIIPABIEHHUIO
repcoHasoM (CM. puc. 9).

NYTb CTAPTANA

JI0IHU

KYNbTYPA

MPOLECC

OTBETCTBEHHOCTb

Puc.9

[Moxxon «OepeskauBbiil cTapramn Oyaer 3¢QeKTUBEeH JIUIIb B TOM CJIydae,
€CJIM HaM yAaCTCs CO3/1aTh OPraHU3AIlMIO, JOCTATOYHO AJalTUBHYIO U TUO-
KYI0, UTOOBI CIIPABJIATHCS CO BCEMU TPYAHOCTSAMHU, CTOAIIMMHU Y Hee Ha IyTH.
JIJ1s1 9TOr0 HY’KHO Y4eCTh UeI0BeYeCKUi GaKTop, CBSI3AHHBINA C [1EPEX0I0M
K 970 cucreMe. O6 3TOM MBI U IOTOBOPUM B CJIEAYIOIIUX IT1aBaX.
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PocT

H €IaBHO B OJIMH U TOT K€ JIeHb KO MHe 00paTHINCh OCHOBATEN U ABYX CTap-
TanoB. 3T KOMIIAHUK padOoTaIOT B COBEPIIEHHO pa3HbIX chepax. [lepsas
cosnaer miaTdopmy, MO3BOJILIONIYIO IPOAABIIaM KOJUIEKIIUOHHBIX IPeIMETOB
CBSI3BIBATHCA APYT C APYTOM. ITH JIIOAU — HAcTosIue ¢GaHaThl KUHO, aHUMe
Y KOMHUKCOB, OHM COOMPAIOT UTPYILKH U APYTUE CYBEHUPBIL, CBI3AHHBIE CO CBO-
HMU JTIOOMMBIMH IIEPCOHAKAMHU. ITOT CTAPTAl COOUPAETCs KOHKYPUPOBATh
C OHJIAMH-ayKIMOHAMHU, HAIIpuMep C eBay, a Takke C IpMapKaMu, KOTOpbIe
IIPOBOJATCS BO BpeMs BCTped (aHaToB.

Bropoii crapram mpogaer MporpaMMHOe oOeclieueHHe I CO3aHUs
0a3 JaHHBIX MPOMBIILIEHHBIM IpeanpuaTusaM. OH pa3paboTail TeXHOIOTHIO
CO30aHUSI 683 JAaHHBIX HOBOTO ITIOKOJICHMS, CHOCO6HYIO JOIIOJIHUTH UJIN 3a-
MEHHUTb CEPBUCHI KPYIHBIX KOMIaHUi, Takux Kak Oracle, IBM u SAP. Ero
KJIMEHTBI — JUPEKTOPA M0 UHPOPMAIHOHHBIM TeXHOJIOrusaIM, UT-MeHesKeph
U UHXKeHephbl KPYIHeNIuX KOMIIaHuil Mmupa. [Iporecc 3aKI0UeHUs CaeIoK
JIOBOJIBHO JIJIUTEJIbHBIHN, 371eCh HY>KHBI KBTUGUIIMPOBAHHbIE IIPOJABIIbI, UH-
SKMHUPUHT IIPOAaXK, MOAAEPKKA IIPU YCTAHOBKE U KOHTPAKTBI HAa 0OCIYKHU-
BaHUe.

1 He YIUBIIOCH, €CJIU BBI [YMAeTe, UTO Y 3TUX IBYX KOMIIAHUN HET HUYEero
o6mmero. Ho orn 06e 06paTiiInch Ko MHe C OHOI 1 TOM e mpobieMoit. Y o0enx
y>Ke eCTb IepBble KIIMeHTHI U IIepBble TOXObI, U 3TO BHYyIIIAeT ONTUMU3M. OHU
yKe YCIIeIU MOATBEPAUTh U OIPOBEPTHYTh MHOTHE TUIIOTE3bl CBOUX OH3HeC-
MOjIeJie U YCITeIIIHO BBIMOJIHIIOT CBOU IUIAHbL. X KJIMEeHTHI AAI0T UM [T0JIOKH-
TeJIbHYIO0 00PATHYIO CBA3b U BbICKA3bIBAIOT MPEIJIOKEHUS [10 COBEPILIEHCTBO-
BAHUIO POAYKTOB. biiarogaps atum nepBbiM ycrexaM 00e KOMIIAHUU CMOTJIH
MIpUBJIeYb CPEJICTBA BHEIITHUX UHBECTOPOB.

[Ipob6eMa 3aK/I0YaIach B TOM, UTO 00€e 3TH KOMIIAHUH He POCTIH.

06a reHepanbHBIX AUPEKTOPA IPUHECIM MHE IIOYTH OMUHAKOBHIE rpadUKY,
e 6bLI0 BUAHO, UTO B IOCJIEAHEee BpeMs pocCT 3aMmeniniacs. OHU He MOIJIU 110~
HATH moueMy. Ho OHM [IpeKkpacHo 3HaJI1, KaK BasKHO, YTOOBI COTPYIHUKU U UH-
BECTOPBI BUJIEJIU IIPOTPECC, U IIOTOMY IIPUIIUIH KO MHE 338 COBETOM, KaK YCKO-
puTh pocT. HY>KHO JIM BJIOKUTH OOJIbIIIE IeHEr B peKJIaMHble WIA MapKEeTHH-
rOBBIE IPOrPaMMBbI? Uy sydllie 3aHATHCS KAUECTBOM IIPOAYKTA TUOO HOBBIMU
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onuusIMu? A MOXXeT, IONBITATbCS IOBBICUTDh YPOBEHD yAep>KaHUS KINeHTOB?
Wnu u3MeHUuThb LeHbI?

Kak 0Kasasioch, aTTepHbl pOCTa 00erx KOMITAHUEI ObLIIM OUeHb IIOXOSKUMH —
1 OHU 00e He IIOHUMAJTH, 4TO Jes1aTh. OOe UCI0Ib30BaAIU OAUH U TOT K€ MeXa-
HU3M POCTa, U KaK pa3 3TO — TeMa JaHHOM I71aBhl.

KAK 106UTBCA POCTA?

Craprarm q0/oKeH K0OUTHCS SKU3HECIIOCOOHOrO pocTa. S HCII0IB3YI0 CIIOBO
«KU3HECIIOCOOHBII», YTOOBI BbI IIOHSUIN: PeUb He UIET O KAKUX-TO OMHOPA30-
BBIX JIEMICTBUSAX, KOTOPBIE MOT'YT OBICTPO YBEIUYUTh KOJIUYECTBO KIUEHTOB,
HO He IPUBOJMAT K I0JITOCPOUHBIM CTAOWIbHBIM pe3yibraTaM. Hampumep, oT-
JieJIbHbIE PEeKJIaMHbIE aKIIMK WIU [TUAP-XObl MOKHO HCIIOIb30BATh, YTOOBI
3aIyCTHUTB IIPOLECC POCTA, HO OHU He CII0OCOOHBI [TOAEP>KUBATD €r0 B TEYEHHE
JJINTeIbHOTO BpeMeHH.

B OTHOIIEHNU KU3HECTIOCOOHOTO POCTA JEMCTBYET OHO IIPOCTOE IIPABUJIO:

HoBble knueHTbl Npuxofnat bnarofapsa AeNCTBUAM KAWUEHTOB, KOTOpble
NPULAKN paHbLLE.

KiIeHTBI, KOTOpPBIE IPUIILIH PaHbllle, CONEHCTBYIOT JKU3HECIIOCOOHOMY PO-
CTY YeThIPbMS CIIOCOOAMMU.

1. CapadanHoe paauo. YacTo NomyasapHOCTb IPOAYKTOB PACTET €CTECTBEH-
HBIM ITyTeM, 0y1aromaps XOpOIIUM OT3bIBAM YIOBJIETBOPEHHBIX KJIMEHTOB.
Hanpumep, kynus cBoii epsbiii TiVo DVR, g 6e3 KOHIIAa pacCKasbiBasl O HEM
IPYy3bIM U pogHbIM. O4eHb CKOPO UM CTasia [10JIb30BaThCS BCSI MOSI CEMBbSL.

2. llo60unsIii 3¢ PeKT UCoab30OBaHUS MPOAYKTA. MOIHbIE UM CTATYC-
Hble Bellld, HallpuMep IIpeMeThl POCKOIIH, BCer[a IIpHUBIeKaloT BHUMaHUe.
Korzma BbI BUIUTE KOTO-TO, OAETOTO 110 MOCIeAHeNH MOoJie WIH eAyIIero B Ma-
IIMHE OIpefieIeHHON MapKy, Y BaC MO>XeT BOSHUKHYTh >KeJlaHHe TOXe KYIIUTb
3TU Belly. JTO TaK>XXe KacaeTCs TaK Ha3blBaeMbIX BUPYCHBIX IPOAYKTOB, TAKUX
Kak Facebook u PayPal. Korna uesnoBex oTmpasnsgeT meHbru Apyry uepes PayPal,
JIpyT aBTOMATHUYEeCKHU Y3HAeT O CYyIeCTBOBaHMU KomnaHuu PayPal.

3.3aTparsl Ha pexiamMy. MHOrMe KOMITAHUHU UCIIOJIb3YIOT PEKIaMY, YTOOBI I10-
OyIUTH HOBBIX KJIMEHTOB UCII0JIb30BATh UX IIPOAYKTHL. UT0OBI periaMa Criocob-
CTBOBAJIa JKU3HECIIOCOOHOMY POCTY, PACXOAbI HA Hee TOJIKHBI OIIaUUBATHCS
U3 JOXOZIOB, @ He U3 BHEITHUX NCTOYHUKOB BPOJle HHBeCTULIMOHHOTO KaIlluTaIa.
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Jlo Tex 1mop, IOKa CTOMMOCTh IIPUOOPETEeHHs] HOBOTO KJIMEHTA HUKe [0X011a,
KOTOPBII OH IPUHOCHUT, U30BITOK MOKHO HAIIPABJIATh HA [IPUOOpETEeHre HOBBIX
KJIMEHTOB.

4.TloBTOpHBIE NOKYIIKH WIH IIOBTOPHOE oOpareHue. HeKoTophle poayKThl
IPE/ITI0IaraoT IIOBTOPHbIE IIOKYIIKH MO0 13-3a OAIMCKY (KabeTbHbIe KOMIIa-
HUK), 1160 10OPOBOILHO (OaKasIeHHbIE TOBAPHI WIX JJIEKTPUYECKHUE JIAMIIOUKH).
U Ha060pOT, MHOTHE TOBAPBL U YCIIYTH C CAMOrO HAyvasa CO3[aHbl KaK OIHO-
pas3oBble, HAIIPUMeEP CEPBUC IVIAHUPOBAHUS U OPraHU3aLUH CBazel.

Takue UCTOYHMKY XKU3HECIIOCOOHOro poCTa 3alyCKaloT LUK 00paTHOM
CB$I3U, KOTODBII S1 HA3bIBAI0 MEXAHU3MOM POCTA. ITOT IIUKJI JEFICTBYET 10 IPUH-
IUIIY JABUTATEJIS BHYTPEHHEro cropanus. Yem OpicTpee ymaercs MpOXOAUTh
IIUKJL, TeM ObICTpEe pacTeT KOMIIaHUs. B KaXKI0M THIIe MEXaHU3Ma eCTb BCTPO-
€HHBII Ha0OP IOKA3aTeJIel, KOTOPbIE OIPEIEIAI0T, KAK OBICTPO KOMITAHHUS CMO-
JKET pacTH, eC/ii OYZIeT ero UCIOIb30BaTh.

TPH MEXAHU3MA POCTA

Bo BTOpOI1 yacTy MBI BUAEIH, KAK BaXKHO UCII0JIb30BAaTh IIPABUJIbHBIE — JEH-
CTBEHHBIE — IIOKa3aTesIu JJIS OLleHKH ycrexa craprana. Ho sTu noxkasarenu
MOTyT OBITH OY4EHb PA3HBIMH, BElb OLIEHUBATb MOXKHO CaMble pa3Hble HudpbL.
@daxTUUecKy OfHA U3 CAMBIX 3HAUUTEJIbHBIX IIOTEHIUaIbHBIX TPAT JJISI CTapT-
ara — IIoTepy BpeMeHH Ha CIIOPhI O TOM, KaK pacCTaBUTh IIPUOPUTETH HOBOL
paspaboTKy, eC/IK Y HErO y3Ke eCThb IPOIYKT, BHIITYIIEHHbINM Ha PBIHOK. [0 MO-
€My OIBITY, AUCKYCCHU O TAKHUX IIPUOPUTETAX MOTYT OTHUMATh OUY€Hb MHOTO
BpeMeHH. B 11000i1 MOMEHT KOMITaHHUSI MOSKET BJIOSKUTh CBOIO SHEPTHUIO B IIPH-
BJIeYeHHe HOBBIX KJIINEHTOB, YIy4IlleHre 00CTy>KUBAHKS YyKe CYIIECTBYIOIIUX
norpebuTesied, OBbIIIeHNe Ka4eCTBA WK CHIDKEHHUE 3aTpar.

MexaHU3MBbI POCTA HY>KHBI IJ1s1 TOTO, YTOOBI 1ATh CTAPTAIY OTHOCUTEIBHO
HeOOoIbIION HAOOP MOKa3aTesneil, Ha KOTOPHIX MOKHO COCPEIOTOUYHMTHCS.
Kak roBopur oguH U3 MOUX HaCTABHUKOB, HHBECTOP BEHUYPHOTO KalluTasula
[lIou KaposaH, «cTapTarnsl He yMUPAIOT MEIJIEHHO OT T0JI0fa — OHU OBICTPO
TOHYT». Bcerma ecTb MHOXXECTBO HOBBIX UZI€I O TOM, KaK CAelaTb IPOAYKT
JIydille, HO CypOBas MpaBaa 3aKII0YaeTCs B TOM, YTO OOJIBIIMHCTBO U3 HUX
MaJio 4YTO MOI'yT U3MEHUTD. ‘{ame BCEro 3TH uJjeu KaCarTCsd He3HAYUTEJIb-
HOM ONTHUMM3AaLUU. A CTapTaIly Hy>KHO COCPELOTOUYUTHCS HA CePbEe3HbIX IKC-
MepUMEHTAX, KOTOPBIE MTO3BOJIAT MOMYUUTh MOATBepKAeHue dakramu. ToT
WIM HHOHM MEXaHM3M pOCTa IIOMOTraeT COCPeAOTOYUTHCS Ha TeX ITI0Ka3aTesX,
KOTOpBIE JefCTBUTEIbHO Ba>KHBHI.
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MexaHn3M «IMMKOro» pocTa

JTOT MEXaHU3M POCTA BO3BpAILlAeT HAC K IBYM CTAPTaIlaM, O KOTOPBIX MBI I'0-
BOPWIH B Hauasie r/1aBbl. O0e OHU UCIIOIB3YIOT OJIMH U TOT K€ MEXAHU3M POCTa,
XOT$ ¥ pabOTaIOT B COBEPIIIEHHO pasHbix o0mactsax. O0a mpoxyKra paspadoTaHbl
Tak, YTOOBI HE IIPOCTO IPUBJIEKATD KJIMEHTOB, HO U YEP>KUBATh UX B TeUEHHE
IIUTENbHOrO BpeMenu. Ho MexaHu3M, Jieskaliuii B OCHOBE TaKOro yAepsKa-
HUS, Y ABYX 9TUX KOMIIAHUI pa3Hblil. [[e1b KOMIIaHUH, KOTOPAs 3aHUMAeTCs
KOJUIEKIIMOHHBIMH IIPEJMETaMH, — CTAaTh CAMOH IIOILYJIIPHOM cpenu baHaTOB-
KOJUIEKITMOHEPOB. ITH JIFOH IIOCTOSHHO OXOTATCS 32 IIOCIEAHUMU CyBEHUPAMU
U JIyYIIUMU 1leHaMu. Eciu cepBuc Kommnanuu Oymer paboTaTh TakK, Kak OHa
pPaCCYUTBHIBAET, TO KOJUIEKI[HIOHEPHI, KOTOPbIE HAUHYT UM I10JIb30BaThCsl, CTa-
HYT IIOCTOSIHHO 3aXOAUTh HA €€ CANT U [IPOBEPSITh, He IOSBUIKCH JIU HOBbIE
[IPEJIOSKEHHS], @ TAK>Ke [PeyIarath MpeaMeThl U3 COOCTBEHHBIX KOJUIEKIIUI
IS IPON@sKU WK OOMeHa.

Craprar, npogaromuii 6a3sl JaHHBIX, PACCUUTHIBAET HA [IOBTOPHOE HUC-
I10JIb30BAHUE 10 COBCEM JPYTUM MpUuuHaM. Ero rexsHosorus 6as qaHHbIX —
TOJIbKO OCHOBAHHeE 15l CO3IaHuUsI COOCTBEHHBIX IIPOAYKTOB KJIMEHTOB, HAIIPH-
Mep 11 pa3paboTKu BeO-CaiTOB MU CUCTEM 0OCTY>KUBAHUS TOPTOBBIX TOUEK.
Ho ecsu BBl co3naeTe MpoAyKT HAa OCHOBAHUH OIpe/ieIeHHOM TeXHOIoruu 6a3
JAHHBIX, TO IOMEHATh TEXHOJIOTUIO CTAHOBUTCS OYeHb TpyaHO. B UT-oTpaciu
CUHTAETCS, YTO TAKUE KJIUEHThI CTAHOBATCS «3a/I0’KHUKAMU» CBOUX IIOCTAB-
IUKOB. UTOOBI TAKOI «PUCKOBAHHBII» [IPOAYKT CTAJI IIOIYJISIPHBIM, OH IOJDKEH
[Ipe/JIaraTh OUCTUHE ITOTPSICAOIINE OIIHK — TOJIbKO 3TO MOKET IOOYIUTh
KJIMEHTOB 3aKJIFOYUTD JOJITOCPOYHBIN KOHTPAKT.

Takum 06paszom, obe prpmMbl pacCUUTHIBAIOT HA yIEep>KaHHe KIHeHTOB. OHu
O’KUIAIOT, UTO, Pa3 YK Bbl HAYAJIU [I0JIb30BATHCS UX MIPOAYKTOM, TO Oyzmere
[IPOIOJIKATH JIeIaTh 9T0. Ta Ke CUTyaIus y IPOBaiiepOB MOOUIIBHOM CB3H:
€C/IM KJIMEHT BAPYT IPEKPaIaeT I0JIb30BaThCSI CEPBUCOM, OOBIYHO 3TO 3HAUUT,
YTO OH KpariHe HeyIOBIETBOPEH HIIH ITepellies K KOHKYPEHTY. ITO COBEPIIEHHO
He II0X0XKe, CKaskeM, Ha TO, KaK JIFOH IIOKYITAI0T IPOAYKThL B Mara3uxe. B pos-
HUYHOI TOProBJIe MPOAYKTAMH [TUTAHUS JABHO U3BECTHO, YTO BKYCHI IIOTPe-
ouresnel KouebI0TCs, U eCIM Ha 9TOM Hejlesle KIIMEHT MOKyIaeT MeICU-KOILY,
a He KOKA-KOJIy, B 3TOM HEeT HUYero 0COOEHHOrO.

[109TOMY KOMIIAHUH, UCIIOIb3YIOIIME MEXAHU3M «IUIIKOr0» POCTa, TIIa-
TEJIbHO OTCJIEXUBAIOT KOabduipent norepu norpedbureseit. OH OpeaesserTcs
KaK [0JIS1 KJINEHTOB B JIF00OO IepHUoJ BpeMeHHU, KOTOPBIE IIepeCTalH I0JIb30-
BaThCs IPOAYKTOM KOMITAHUH.

[IpaBuia, KOTOPbIE YIIPABJISIOT IUIIKKUM» POCTOM, JI0OBOJIBHO IIPOCTHL: €CIIH
K02 dUIMEHT ITpUBIeUeHN HOBBIX IOTPeOUTEJIel npeBbiaer Koahduiment
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MIOTepH, TO MOMYJISIPHOCTb MPOAYKTA pacTeT. CKOPOCTh pOCTa OIpeNessaeTcs
TeM, YTO s Ha3bIBal0 YPOBHEM HAKOIUIEHUS. ITO IIPOCTO €CTECTBEHHBIIN TEMII
pocra Munyc KoadurpenT morepu. Kax 6aHKOBCKHUI CUET, I7ie HAKAILTMBAIOTCS
MIPOLIEHTHI 110 BKJIAJY, BBICOKHUI IIOKA3aTeNlb HAKOIUIEHUS IIPUBOAUT K OYeHb
OBICTPOMY POCTY — 0€3 peKIaMbl, BAPYCHOTO POCTA WX IHAP-TPIOKOB.

K coxxanenuro, 00a 3TH CTApTaIa, UCIOJIb3ys MOMAENb «IUIKOr0» POCTa,
OTCJIESKUBAJIU CBOM YCIIeX C ITOMOIIBIO TPAAUITMOHHBIX TTOKA3aTelel BpoJie
00111ero KOJIMYeCTBa KJIMEHTOB. Jlake AefiCTBeHHbIE II0KA3ATEI’, KOTOPhIe OHU
HCII0JIb30BaJIU, HAlIpUMep YPOBeHb aKTUBAIIUU U IOXOJ Ha OJHOIO KJIMEHTa,
OBUIN He CIIUIIKOM IT0JIE3HBIMU, IIOTOMY UTO IIPH TAKOM MEXaHHU3Me 3TH IIepe-
MeHHbIe [IOYTH He OKa3bIBAIOT BIMSHUSA HAa TeMITbl pocTa. (EC/iu KoMITaHus UC-
TI0JIB3YET MEXaHU3M «JIHUIIKOT0» POCTA, OHU JIyUIIle TTOIXOAST AJIsl TECTUPOBAHUS
TUIIOTE3BI IIEHHOCTH, O YeM MbI TOBOPHJIU B I1aBe 5.)

ITocne Hamen BCTpedu OCHOBATENIN OJHOTO M3 3TUX JIBYX CTApTAaIlOB II0-
CJIeZIOBAIM MOEMY COBETY U CMOJIEJIMPOBAJIN IIOBEIeHUe TOTpebuTeselt, B3sB
3a OCHOBY MEXaHHU3M «IHIIKOTO» pocTa. Pe3yspTaTel OKa3aJuch HEOKUAAH-
HBIMU: YPOBEHb yJiep>KaHus B 61% 1 pocT uncia HOBBIX KIHEeHTOB B 39%. Haue
roBops, KO3(PpPUIMEHT IOTEPU U TEMIIbI IPUBJICUYEHNs HOBBIX IOTpeduTesei
[IOYTH WEaIbHO YPABHOBEIIUBAM APYT Apyra. [Ipy 3TOM 006I1IKe TEMITBI POCTa
cocraisanu Bcero 0,02% — mouTu HOJIb.

Takue oKasaTe/ Iy TUIIMYHBI 1711 KOMITAHHIL, KOTOpbIe pa00TAIOT Ha PHIHKAX,
TpeOYIOIKX BOBJIeUeHH IIoTpeduTesieit. Ha Takux prIHKax CJI0KHO OOUThCS
pocra. OquH uHcatizep, paborasiunii 8 Komnauuu PointCast B 3py J0TKOMOB,
paccKasbiBaj MHE, YTO 3Ta KOMIIAHMS CTOJIKHYJIACH C TAKOH Ke Mpo0aIeMOoii.
PointCast moutu He pocsa, HO TeM He MeHee OHA HEBEPOSITHO YCIIENTHO IPU-
BJIeKaJIa HOBBIX TIOJIb30BATENIEHN — TOYHO TaK JKe, KaK CTApTaIll, 0 KOTOPOM UIeT
peub (39% B Kaskaplii nepuopn). K coskasieHu:o, 3TOT poCT CBOAWICS HA HET IIOYUTH
TaKuM >Xe YpoBHeM 1oTepb. Kak TOJIbKO BBl BUAUTE 3TY MOJEJIb, CTAHOBUTCS
SICHO: BCE IIPEKPACHO, B BaIlly ABEPb CTYUYUT MHOKECTBO HOBBIX KJIMEHTOB. 3Ha-
4YUT, YTOOBI JOOUTHCSA POCTA, HY>KHO COCPENOTOUNTHCS HA CYIIECTBYIOIIMX 110~
TpeOUTEIISX U CAEIATh IPOAYKT elle OosIee IpUBIeKaTeIbHbIM IId Hux. Hanpu-
Mep, KOMITAHUS MOXKET CO3/1aBaTh 00Jiee MOJIHbIE KATAJIO0TH. ITO CTUMYJIUPYET
KJIMEHTOB Yallle UX [IPOCMATPUBATh. VI MOSKHO CIeJIaTh UTO-HUOY/Ib [IOMPOIILIE,
HaIIpUMep PEryJIAPHO OTIPABJIATD II0Ib30BATEIAM COOOIIEHNS O CIIEIIMaTbHBIX
MIpeJIJIOKEHUSIX Y BpeMeHHBIX CKUAKaX. Tak M nHaye, Hy>KHO IyMaTh O TOM,
KaK MMOBBICUTH KO3GPUITUEHT yaep>KaHus KINEHTOB. JTO IPOTUBOPEUUT Tpa-
JIUIMOHHOMY IIPEACTABIEHHIO O TOM, UTO, C/IM KOMIIAHUU TPYAHO A0OUThC
POCTA, el HY>KHO BKJIAIBIBATD OOJIbIIIE IEHET B CTUMY/IMPOBAHME IIPOIaK U Map-
KeTuHr. Ho ecii opueHTUpOBATHCS He Ha «[T0KA3aTeIH TIIECTaBUI», TO BBI CY-
MeeTe IIPUNTH K IPaBWIbHBIM BBIBOJAM.
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MexaHn3M BMpYyCcHOro pocTa

CouuanpHble cetu u usdnenus Tupperware — puUMepbl IPOAYKTOB, I7I€ JIbBU-
HYIO ZIOJII0 MapKeTuHra 6epyT Ha ceOs kiareHTsl. UHdopManusa o mpoaykre
OBICTPO PACIIPOCTPAHSETCS OT YeJIOBEKA K YeJIOBEKY, TOYHO TAK JKe, KAK BUPYC
BO BpeMsI SIIUEMUU. ITO He IIPOCTO POCT C IIOMOLIBIO «capadaHHOTO Paguoy.
[Ipu BUPYCHOM pPOCTE IIPOAYKTHI «IIEPENAIOTCSI» OT YeJIOBeKa K YeIOBEKY, 9TO
€CTeCTBEeHHOe CJIeICTBUE HCIIOb30BAHUS MPOAYKTA. KiueHTH He paccKasbl-
BAIOT O HEM APY3bSIM U 3HAKOMBIM. POCT MPOUCXOAUT aBTOMATUYECKH, KaK I10-
60unbIi1 3G GEKT UCIIOIb30BAHUS TPOAYKTA, BEIb BUPYC IIOPAXKAET BCEX, KOTO
BCTpeyYaer Ha CBOEM IIyTH.

Hanpumep, ogHa U3 caMbIX U3BECTHBIX UCTOPHIL YCIIeXa, CBSI3aHHbBIX C «BU-
PYCHBIM» POCTOM, — KOMITAHKA 1107 Ha3BaHueM Hotmail. B 1996 r. Cabup bxa-
Tug u [I>kek CMUT 3aIyCTUIN HOBBIN CEPBUC 9JIEKTPOHHOL TIOYTBI, I7I€ MOJIb-
30BaTENIM MOIJIM CO3[aTh OeCIIaTHbIM aKKayHT. CHayasa poCT ObLI BSIJIBIM:
pu HeOOJIbPIIMX HaYaIbHBIX MHBECTUIIMSAX OT BEHYYPHOM KoManuu Draper
Fisher Jurvetson komanna Hotmail e morna no3sonuts cebe 00mUpHOIL Map-
KeTUHTOBOI Kammanuu. Ho Bce M3MeHUIOCh, KaK TOBKO KOMAaH/A BBejla He-
CKOJIbKO HEDOJIBIINX U3MEHEHH. B KOHIe KaskI0ro 3JIeKTPOHHOTO MMHUChMa,
OTIIPABJIEHHOTO C afipeca, 3apeructpuposanuoro Ha Hotmail, Tereps BMecTe
CO CCBUIKOH JJISl PETUCTPAIUH TOSBIIUIOCh coobiuenue: «P.S. 3aBenure bec-
IJIATHYIO 3JIEKTPOHHYIO 04Ty Ha Hotmail».

Bcero uepes HeCKOJIbKO HeJesb 3TO HeGOJIbII0e H3MEHEHHUE 1aJI0 IIOTPSICa-
IoIMe pe3yibratel. Ecau 3a monroga bxatus u CMUT PUBIEKIIN OKOJIO MUJI-
JIMOHA HOBBIX KIIMEHTOB, TO CIIYCTS MISTh HeJeNlb KOJIUYECTBO [I0Ib30BaTesNel
[epeBasIuiIo 3a IBa MIJITHOHA. Uepes moITopa rojia rmocje Co3aHus CepBrca
y KoMnauuu ObUT0 12 MJIH KJIMEHTOB, # ee 3a $400 MJIH Kymujia KOPIOpaIus
Microsoft*.

Tot ke peHoMeH Mbl HAOJIOAeM Ha 3HAMEHUTHIX «TOMAIHUX BEYEPUHKAX»
Tupperware, KOrja KJIHEHTHI IOIy4al0T KOMUCCHOHHBIE, IPOJaBast U3Leus
KOMITIAaHUU JPY3bsIM U cocenaM. Kaxkipiit pa3 3T0 BO3SMOSKHOCTD He TOJIBKO IIPO-
IaTh TOBAP, HO U YOEOUTDb IPYIUX KJIMEHTOB CTATh [IPEACTABUTEIIIMHU KOMIIA-
Hui. Beuepunku Tupperware momyJssipHbL 10 CUX [IOP — CIYCTS TECATUIETHUS
[I0CJIe TOTO, KAK OHU BO3HUKIH. [[0100HYI0 MO/EIb YCIIENIHO UCIIOIb3YIOT
MHOTHE IPyTre COBpeMeHHble KoMnauuu, Hanpumep Pampered Chef (mpunan-
neskamas kopropaiuu Berkshire Hathaway Yoppena Badderra), Southern
Living u Tastefully Simple.

* Hcropus komnanuu Hotmail, a Takske MHOTHe ApyTHe [IpUMepbI IPUBEIEHBI B KHUTEe
«Bupycusiii nuki» (Viral Loop) Axama [enentepra. [logpoGuee o komnanuu Hotmail takske
cm.: http://www.fastcompany.com/magazine/27 /netefTects.html — ITpum. asm.
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Kak u gpyrue MexaHU3Mbl pOCTA, BUPYCHBIA MEeXaHU3M IIPUBOAUT B M-
CTBHE LUK 0OPATHOM CBSA3H, KOTOPBI MOXKHO OIIEHUTh KONIudecTBeHHo. OH
HAa3bIBaeTCsl BUPYCHBIM ITUKJIOM, U €ero CKOPOCTb OIpeJiesisieTCsl TaK HasblBae-
MBIM BUPYCHBIM K03 uieHToM. YeM Bhiliie 3TOT K03GOHUIMEHT, TeM OpICTpee
MIPOAYKT OyaeT mpruoOpeTaTh MOMyIIpHOCTh. BUpyCHBIN KO3 PUIIeHT moKa-
3BIBAET, CKOJIBKO ellle KJIMEHTOB MOJKEeT IIPUBECTU 3a COOOI KaXKIblil HOBBIi
KireHT. Kaskplii ero Ipyr — TOKe MOTEHITUAIbHBIN KJIUEHT, U OH TOKe MOSKET
IIPUBECTH CBOUX JIPY3eH.

Ecnu BupycHBIZ KO3GOUIMEHT paBeH eAuHHIle, 3HAYUT, TOJIbKO OIUH
U3 KaxXapix 10 KIMeHTOB mpuBeer ¢ cob6oi ogHoro Apyra. Takoi UK He-
skusHecrnocobed. [IpeanonoxumM, B KoMmmnanuo npuiniu 100 kiuentos. OHU
npuBenyT ¢ co6oit 10 qpyseit. Itu 10 Apyseit IPUBELYT BCETO OMHOIO YeI0BeKa,
U HA 9TOM LIUKJI 3aBEPIIIUTCS.

U1 Hao60poT, eciiu BUPYCHBIN KO9GOUIMEHT BBIIIE eIUHUIIBL, POCT Oyaer
WITH I10 3KCIIOHEHTE, IOTOMY YTO KasK/IbIil HOBBIN KJIUEHT IIPUBEIET 33 COO0IT
B cpenHeM 60JIbIIe OJHOrO YesioBeKa. ITU 3¢ GeKThl H300paskeHbl Ha rpaduke
(cm. puc. 10).

Eciu KoMITaHusI pacCUUTHIBAET HA BUPYCHBIM MEXaHU3M POCTa, B IIEPBYIO
ouepenb el HY>KHO IOBHIIIATh BUPYCHBII KO3pbHIrieHT, Beb make He3HAUU-
TeJIbHbIE er0 U3MEHEHH B OyyIlleM MOTYT CUJIbHO CKA3aThCsl Ha Pe3y/IbTaTax.

31ech ecTb OJHO CJIeACTBUE: MHOTHE BUPYCHBIE IIPOAYKTHL He IIOJIy4YaioT
JleHer OT KJIMEHTOB HAMPSIMYI0, HO CO3[1al0T KOCBeHHbIe NCTOYHUKHU I0X0/a,
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HAmpuMep OT peKyaMbl. Tak MPOUCXOIUT IOTOMY, UTO IIPHU BUPYCHOM MOJIeIN
pOCTa KOMIIAHMS HE MOXKET [T03BOJIUTh ce0e HIYEro, 4To MOIJIO Obl IIOMEIIATh
el IpUBJIeKAaTh KJIINEHTOB U UX Apy3eil. [losToMy TecTupoBaHUe TUIIOTe3bl [IeH-
HOCTH /IS BAPYCHBIX IIPOAYKTOB MOKET OBITH 0COOEHHO CIOKHBIM.

W cTUHHAS MPOBEPKa IMIOTE3bl LIEHHOCTU — BCerjaa A00pOBOJIbHEIN 06-
MeH [eHHOCTBIO MEKIY KJIIMEHTAMU U CTAPTAIIOM, KOTOPHII UX 00C/IyKUBAET.
BaskHO IOHATD, UTO 3TOT OOMEH MOXKET OBITh KaK AEHEXHBIM, KaK B CJIydae
¢ Tupperware, Tak u He JAeHEXKHbIM, Kak B ciy4ae ¢ Facebook. IIpu Bupyc-
HOM MeXaHU3Me POCTa JAEeHEKHbIM 00MeH He IPUBOIUT K POCTY, OH IOJIe3eH
TOJIPKO KaK UHAUKATOP: KJIUEHTHI JOCTATOYHO LIEHAT MPOAYKT, YTOOBI 3a-
IJIATUTH 3a Hero. Eciiu Obl B IepBbIe rofibl CBOEro cyiecToBanus Facebook
nad Hotmail Hauanu OpaTh ¢ KJIMEHTOB AEHbIH, 3TO OBLIO OBl ITIYIIO, IOCKOJIBKY
He 03BOII0 661 UM pacTy. HO 3TO He 3HAUMT, YTO KJIMEHTHI He IPUHOCAT
3TUM KOMIIAHUSIM HUUErO [IEHHOTO: YAEJIIS IPOAYKTY CBOE BpeMS U BHUMAaHUE,
OHM IIOBBIIIAIOT €ro IIEHHOCTBD A1 peKiaaMoaaTesnen. Kommanuu, npopaoime
pexIaMy, Ha CaMOM JieJjie 0OCIY>KUBAIOT JBE Pas3Hble IPYIIIbI KJIUEHTOB — I10-
TpebuTesneil U peKaaMoaaTesneil — 1 0OMEeHUBAIOTCA C KaXK 0¥ U3 HUX Pa3HOI
«BaJIFOTOM» ™,

Takas cTpaTrerust 3aMeTHO OT/IMYAETCS OT CTpATeruii Tex KOMIIaHUM, KOTO-
pble aKTUBHO HCHOJNb3YIOT JIJIS1 YCKOPEHMS CBOETO pocTa AeHbru. Hampumep,
PO3HMYHAS CETh PACTET C TOM CKOPOCTHIO, C KAKOM OHA CcriocobHa pUHAHCHU-
pOBaThb OTKPBITHE HOBBIX Mara3uHOB B MOJAXOSIINX MeCTaxX. Takue KOMIIaHUU
UCIIOJIb3YIOT COBEPIIIEHHO APYroi MeXaHU3M pOCTa.

MexaHn3M onnayeHHoro pocTa

IIpencrasbre cebe aBe Apyrue KOMIaHUMU. [lepad 3apabaTbiBaeT Ha KaKIOM
HoBOM KiueHTe $1, a Bropas — $100 000. UT0OBI BBISICHUTD, KaKasl U3 HUX OyaeT
pactu ObICTpee, HYy>KHO 3HATh TOJIBKO OHO: CKOJIbKO OHA TPATUT Ha IIPHUBJIIE-
YyeHue HOBOTO KJIUEHTA.

[Ipenmosnoskum, epsas Kommanus ucnosbdyer Google AdWords, uto6sr Ha-
XOJIUTb HOBBIX KJINEHTOB OHJIAMH, U IUIATUT 3a KaXKJO0Tr0 B cpepHeM 80 LIeHTOB.
Bropas koMItaHus mpogaeT CJI0SKHBIH IIPOAYKT KPYIIHBIM 3aKa3uukaM. Kasknas
mpopaxka TpeOyeT OT IpOoAaBlia CYIeCTBEHHBIX 3aTpaT BpeMeHU U UHUBU-
JIyaJIbHOTO WH>XXUHUPHUHTA, CBSI3aHHOTO C MHCTAJUIAIIMEN IpoayKTa. B nemom
aTO BhUIHUBaEeTCs B cyMmy 10 $80000 Ha KasKmoro HOBOro KiIMeHTa. ITO 3HAUMT,
4yTO 06€ KOMITAHUM PACTYT C OAMHAKOBOM CKOPOCTHIO. Kaskias us Hux MOKeT

* TTompobHee 0 UeTbIpex BaTIOTAX IIOTPEOUTEIIS — BpEMEHH, IeHbIaxX, HaBbIKAX U CTPACTH,
cm.: http://www.startuplessonslearned.com/2009/12/business-ecology-and-four-customer.
html — Ipum. asm.
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OIIHY U TY >Ke 4acTb goxoxa (20%) mOBTOPHO BJIOKUTD B IIPUBJI€UEHHE HOBBIX
KJIMEHTOB. 1 ecyiu Kakasi-TO 13 ABYX KOMIIaHUI XOUeT HapacCTUThb TeMIIbl pOCTa,
OHa MOJKET BBIOPATBD /IJIS 9TOTO OIMH U3 AIBYX CIIOCOOOB: IOBBICUTD TOXOIHOCTh
KaKIOro CYIIECTBYIOLIEro KJIMEeHTA WX CHU3UTh CTOUMOCTD IIPHOOpETEH S
Ka’KJIOr0 HOBOTO KJIMEHTA.

IJTO U eCTb MeXaHU3M OILUIa4eHHOTO POCTa.

B ucropuu IMVU, onrcalHHO B TpeTheli I71aBe, S TOBOPUII O TOM, UTO CHa-
yaJia Hallla CTpaTerus Oblia COBEPIIIEHHO HEBEPHOIL. B UTOre HAM MPUIILIOCH
COBEpPIINTb BUPAX MexaHu3Ma pocra. CHauasna Mbl [yMasy, 4TO HaIlla CTpa-
Terust — Co37aTh AONOJHeHUue K IM-ceTsaM — mpuBenieT K BUpDYCHOMY DOCTY.
K coskaseHuro, KIIMEHTHI He OLIEHITH Hallly OJIeCTIIYIO UIEO.

MbI O1mH6IKUCh, PEIUB, YTO OHU CTAHYT UCIOab30BaTh IMVU Kak momost-
HeHUe K y>Xe CYILeCTBYIOIIUM Ha pblHKe IM-ceTsaM. MbI yMaiy, 4To IPOgYKT
OyIeT pacpoCTPaHATHCA BUPYCHBIM ITyTEM, Yepe3 9T CETH, OT KJIMEHTA K KIIU-
eHTy. Ho HeKoTopbIe BUABI IPOAYKTOB HE COBMECTHUMBI C BUPYCHBIM POCTOM.

Kiuentst IMVU He XOTe/IH KCITOIb30BATh HAIIl CEPBUC IS OOIIEHUS C YKe
CYLIECTBYIOIIUMU PY3bsIMU. OHU XOTeNIN HaXOIUTb C €ero IOMOIIbIO HOBBIX
Ipyseii. K coskanenuto, 3To 03Ha4aIo, YTO y HUX HET JOCTATOUYHBIX CTUMYJIOB,
4TOOBI PEKOMEHIOBATh HAIIl IIPOAYKT HOBBIM I10JIb30BaTesIAM. OHU CUUTAIIH,
4To 3TO — Haa 3agada. K caacreio, IMVU cMmorna ctTuMmynupoBaTh poCT C IIO-
MOIIIBIO OIUIAYEHHOMN PEKJIAMBb, IOTOMY YTO KJIHMEHTbI ObLIM TOTOBBI UIATUTh
3a Hall [IPOAYKT OOJIbIIE, YeM MbI TPATHIIN HA PEKIIAMY.

Kak u pyrue MexaHU3MBbl, MeXaHU3M OILIAUeHHOT0 POCTa IelCTByeT Ha OC-
HOBaHWUH [[UKJIA 00OPATHO CBA3H. Y KasKIOTO [T0JIb30BATEJISI €CTh CBOM JKU3HEH-
HBII [UKJI — TOT [I€PUO]I, B TEUEHHE KOTOPOro OH Oy/IeT IM0JIb30BAThC CEPBU-
CcOM. 3a 3TO BpeM¢ OH 3aIlJIaTUT CEPBUCY OIpeieJIeHHOe KOJIMYeCTBO AeHer. JTy
CyMMY 3a BBIY€TOM IlepeMEeHHBIX U3/Iep>KeK Ha3bIBAIOT LIECHHOCTBIO JKU3HEHHOTO
uKIIa notpebuTess. Ee MOKHO HHBECTHPOBATH B POCT, IIOKYIIAsl PEKJIAMY.

[IpenmnonoxumM, pekiama crout $100 1 moOysKaaeT MOANKUCATHCA HA CEPBUC
50 HOBBIX KJIHEeHTOB. CTOMMOCTD IIPUBJIEUEHUS OJHOTO KJIMEHTA IIPU 3TOM CO-
crapiser $2. Ecau 3aTparhl Ha IpUBJIeYeHUe KIMeHTa OyayT HUKE ero IeH-
HOCTH, T.€. MOCAeqHss cocTaBisger 6osbie $2, To MeXaHU3M OIIAYEeHHOTrO
pocra 6yaer paboraTh. Ecii Ha060pOT — POCT KOMIIAHUM 3aMeUIUTCA. B Ta-
KOM CJIyuae MOXXHO IIPOBOAUTE KaKue-TO OHOPa30Bble aKIUH, HallpuMep UC-
T10JIb30BATh JJIS PeKIaMbl HTHBECTUPOBAHHBIN KAlIUTAaJ, HO TaKasl TaKTUKA He-
SKU3HeCIocobHa. B aToM Ha cOOCTBEHHOM rOPbKOM OIIbITE YOEqMINCh MHOTHE
KOMIIaHUH, B TOM YHCJIE U 3HAMEHUThIE JOTKOMBL.

S onmuceIBaIO OIUIAUYEHHBIM MeXaHHU3M POCTA C TOUKH 3peHUs peKIaMBbl,
HO 5THUM JIesI0 He ucuepnbiBaeTcs. CTapTansl ¢ BHEITHUM OTAEJI0M MPOAaK
TaK>Ke UCIOJNb3YIOT 3TOT MeXaHU3M, KaK U PO3HUYHbIe KOMIIaHUH, KOTOpbIe
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PacCYMTBHIBAIOT IIOTOK IOKYyIaTesiei. Bece 3Tu 3aTpaThl JOKHBL OBITh YUTEHBI
B CTOMMOCTH IIPUBJIEUEHUS KasKI0r0 HOBOTO KJIMEHTA.

Hampumep, ogHaxXasl 1 paboTa Co CTAPTAIOM, CO3[aBaBIIkM CPEeICTBA
IUIS. COBMECTHOR paboThl B KOMaHAX U IPYIIax. ITOT CTAPTAIl KaK pas co-
BEpIIWI PAJAUKAJIbHBIA BUPAXK U Iepelies OT pa3paboTKu UHCTPYMEHTOB,
[pefiHa3HAYEHHbIX B OCHOBHOM /ISl HeOOJIbIINX KIIyOOB U JIIOfIEH, YBIeueH-
HBIX KAKUM-HUOYIb X0O0H, K CPEICTBaM, OPUEHTUPOBAHHBIM Ha [TPEAIPUSITHS,
HEIIPaBUTEJIbCTBEHHbBIE OPTaHU3AIMH U IPYTHE KPYITHble KoMIaHuu. OIHAaKo,
COBEpIIUB TAKOI BUPAXK CEIMEHTA IIOTpeOUTesIeit, OH He U3MEHUT MEXaHU3M
pocra. [0 9TOro OH IpUBJIeKasI KIMEHTOB OHJIAMH C IIOMOIIBIO METOIOB IIPSIMOTO
Mapkerunra B UuTepHere. S IOMHIO CUTYALIHIO B CAMOM Hauasie paboThl 3TOro
cTaprarna, KOra M03BOHUJIA KPYIIHAs HelpaBUTEeIbCTBEHHAsI OPraHU3alus,
KOTOpasi XOTeJa KYIIUTb €ro IIPOAYKT U BHEJPUTD €r0 B HECKOJIBKUX CBOMX IO/
paszaenennax. CaMblil JOPOroii «6e3IMMHUTHBIL» IIeHOBOM IUIAH CTAPTAIIA CTOMII
BCEro HeCKOJIbKO COTEH JI0JIAPOB B MECSIIL.

Ho sTa opraHusaius MpoCTO HE CMOIJA KYINHUTh IIPOAYKT, IOTOMY
YTO HE MMeJla MeXaHHW3Ma COBepIIeHHUs TAKUX HeJOPOruX MOKYIOK. Kpome
TOrO, €M TpeboBaIach IOMOIIb B IIPOIIECCe HHCTAJUIAIMU IIPOAYKTA, B 00yue-
HUU COTPYIHHUKOB, U HY>KHO OBbLJIO KAK-TO OTCJIESKUBATh PE3YJIbTAThl BHEPE-
HUS HOBOI TEXHOJIOTUH, @ CTAPTAIl He ObLJI FOTOB OKA3bIBATh BCE 9T YCIIYTH.
VI3MeHUB CerMeHT MOTpeduTesIei, CTapTary MPUIIIOCh HAHATh OOJIbIIE MPOo-
IAaBLIOB, 3aHATHCS 0OyUYeHHeM pyKoBoauTeseil. Bce aTo morpeboBano BpemeH-
HBIX U JIEHEeKHBIX 3aTPAT, HO Pe3yJIbTaThl TOrO CTOMJIK: PaHbIlle KOMIIAHHUS
3apabaThiBaja BCEro HECKOJIbKO J0JIAPOB HA OJHOTO KJIMEHTA, 4 TeIepb,
paboTas C KpYIMHBIMHU 3aKa34YMKaMH, CTajla 3apadaTbiBaTh AECATKH, a 3aTeM
U COTHH ThICsY. HOBBIM MEXaHM3M POCTA MIPUBEJ K CTAOUIBHOMY YCIIEXY.

U CTOYHMKH PUBJIEYEHVS [IOTPEeOUTEIel BCErIa IIOPOSKAAIOT KOHKYPEHIIUIO
3a obamanue umu. Hamprimep, y pO3HHYHBIX MAarasuHoOB C OTPOMHBIMU BUTPH-
HaMu O0JIbIIIE IOKYIIATe Iel, U [T03TOMY apeHAHas IIaTa 3a HUX Bblie. TOYHO
TaK JKe peKyaMa, afpecoBaHHAs COCTOSATEIbHBIM KJIUEHTaM, OObIYHO CTOUT
JI0pO’Ke peKJIaMbl, OPUEHTUPOBAHHOM HA IIUPOKYIO yO/KKy. [Ipr aTOM 11eHa
PeKJIaMbl 3aBUCHUT OT CPEIHEL IEeHHOCTH, KOTOPYIO B COBOKYITHOCTH ITOJTYYAIOT
KOMITaHVHY, KOHKYPUPYIOIIIE 32 BHUMaHIe KaKI0ro KireHTa. YToObl [prByedb
COCTOSITEJIbHBIX IIOTPeOUTE el HY>KHbI O0JIee 3HAUNTe IbHbIE 3aTPATHL, [IOTOMY
YTO 3TH JIFOAU MOTYT CTATh O0Jsiee MPUObUIBHBIMU KJIIMEHTAMH.

Co BpeMeHeM KOHKYPEHIUS HAaUHHAET CHUKATh CTOUMOCTb JIF0OOT0 UCTOY-
HUKAa [IPUBJIeUeHHs ToTpeduTeseit. ECu mpu Kaskoi npopaske Bce KOMIIaHUU
B OTpAC/M 3apabaThIBAIOT OJIHY U TY K€ CYMMY JIEHET, BCE OHU B UTOTE HAUHYT
CTPEMUTBCA [TOJIYYUTD GOJIBIIYIO YaCTh CBOEH ITPUOBLIM U3 TAHHOIO HCTOUHUKA
npuBiedeHns norpedutesneit. [103ToMy, YTOOB KOMIIAHUS CTAOMIBHO pPOCiia
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B TeUYeHUe IJINTeIbHOTO BpeMeH! C IIOMOIIbI0 MeXaHM3Ma OIUIaYeHHOr0 pOCTa,
el Hy>)XHa quddepeHIUpOBaHHAas CIIOCOOHOCTh «MOHETU3UPOBATh» OIpeIe-
JIEHHYIO I'PYIIY I10JIb30BaTesIel.

IMVU — noka3artenapHbIN npuMep. JIpyrue oHIaiH-CepBUCH HE CYUTAIN Ha-
IIUX KJIMEHTOB CJIUIIKOM IIPUOBUIBHBIMU: CPEAY HUX OBLIO MHOTO IIOAPOCTKOB,
B3POCJIBIX C HU3KUMHU JOXOIAMU U JIFOJEi U3 APYrux cTpad. OOBIUHO CUUTALTCS,
YTO TAaKHE JIIOAW HU 34 YTO HE CTAHYT OIUVIa4YHUBATDh 0HnaﬁH-ceanc. Ho mbI co3-
JIaJIi MEeTOJIbl, II03BOJISTIOIIKE TPOU3BOIUTh OHJIAMH-PACUeThl C KJIMeHTaMH,
Y KOTOPBIX HET KPEIUTHOM KApThl, HAIIPUMEp CIIUCHIBATD IEHbIU C UX MOOMIIb-
HBIX TesTepOHOB WX IIPUHUMATD JIeHEeKHbIE [IepeBOIbI 110 rtouTe. [I09TOMY MBI
MOIJIH MO3BOJIUTh ce0e IUIATUTD 3a MPUBJIeUeHHE TAKUX KJIUEHTOB OOJIbIlle,
yeM Hallu KOHKYPEHTHI.

TexHn4yeckoe NosicCHeHue

B mpuHIuIie, y KOMIIAHUU MOKeT ObITh HECKOJIbKO MEXAaHU3MOB POCTA OIHO-
BpeMeHHO. Harpumep, eCTb IPOLYKTHL C YPE3BHIYANHO OBICTPHIM BUPYCHBIM
POCTOM U OU€Hb HU3KUM Ko3bduireHTOM moTepu KineHToB. Kpome Toro, Het
HUKAKHUX [IPUYUH, 10 KOTOPHIM Y IIPOAYKTA HE MOSKET OBbITh U BHICOKOI 10U
prOBbLIH, ¥ BICOKOTO YPOBHS yaepskaHus. OIHAKO, 10 MOEMY OIIBITY, YCIIelll-
HbIE CTAPTAITBl 0OBIYHO KOHIIEHTPUPYIOTCS TOJIBKO HA OJHOM MeXaHU3Me POCTa
U CIeNUaIU3UPYIOTCS HA TOM, YTO HYKHO, YTOOBI OH 3apaboTait.

Komrmanuu, KoTopble MbITAI0TCS UCIIO/Ib30BATh BCE TPU MeXaHU3Ma, PUCKYIOT
OKAa3aTbCs B 3aIlyTAaHHOHN CUTYALMH, IOTOMY YTO 9KCIIepTHU3a Ollepaluii, He-
00xomuMast i1 TOro, UT0OBI CMOJIETUPOBATH BCE MX 3G GEKThI OMHOBPEMEHHO,
JIOBOJIBHO CJI03KHA. [109TOMY 1 OUeHb peKOMEH Y0 aKLIEHTHPOBAThCS Ha KaXK-
JIOM U3 MEXaHU3MOB 10 ouepean. Y OOJBIIUHCTBA MIPeAIPUHUMATENIEN YKe
eCTb IPeIIoIOKeHHe, KakK, CKopee Bcero, Oymer paboTaTbh MexaHusM. Eciu ke
HET, TO BpeMsl, IOTpaueHHOe Ha MpUuobpeTeHrne KIUEHTOB, ObICTPO MIOKAKET,
KaKOIl U3 MEXaHU3MOB paboTaer jyuiie Bcero. TOIbKO MOCIE TINATEIbHOTO
HM3YYEeHUS OHOTO MeXaHNu3Ma MOSKHO ITO[yMaTh O TOM, He II0pa JIX COBEPIIUTD
BUPAX K JIPYTOMY.

MEXAHW3MbI POCTA ONPEAENAOT COOTBETCTBUE NMPOAYKT/PbIHOK

Mapk AHIpHCCEH, JIereHIapHbII NPeANpUHUMaTeIb U HHBECTOP, OOUH U3 OT-
110B BceMUpHOI1 IayTHHBI, BBEJI TEPMUH «COOTBETCTBHE IPOAYKT/PBIHOK». ITO
O3HavaeT HaxXOXXAEeHHe HA XOPOIlIeM PhIHKE — Ha PBIHKE, I7le €CTb MHOTO II0-
TEeHLIMAJIbHBIX KJIMeHTOB, — C IPOXYKTOM, KOTOPBII YIOBJIETBOPUT 3TOT PHIHOK.
Xopomui ppIHOK OYKBAJILHO «BBITSITUBAET» MIPOAYKT U3 CTapramna. IMeHHO Tak
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MIOSIBUIMCH peKjiaMa IO KJIFOUeBbIM CJI0BAaM, UHTepHeT-ayKuuoHel u TCP/IP-
MapHIpyTHU3aTOPHL.

Ecsu crapran Hales COOTBETCTBHE C OOIIUPHBIM PHIHKOM, 9TO IIPEKPACHO.
Takas cuTyauus He OCTaB/IseT MecTa sl CoMHeHuit. [Ipumepst Tomy — Ford
mozenu T, oquH 3a ApyruM OYKBaJIbHO CIETAOIIMe C KOHBeliepa, Facebook,
e[iBa JI1 He 3a OfHY HOUYb IIOKOPHUBIIUI CTyAeHYeCKHue KaMIIyChl, unu Lotus,
B3SIBIINIT OM3HEC HA IIPUCTYII B IEPBBIL JKe TOfl pAOOTHI U IIOJIYUUBIIIKH OT [IPO-
Jax rmporpaMmMHoro obecrieuenus Lotus 1-2-3 $54 muia.

OcHoBartenu CTapTanoB MHOTAA IPOCSIT MEHs IOMOYb UM OLIEHUTD, J0-
OUJIMCh JI OHU COOTBETCTBUS IIPOAYKT/PHIHOK. TYT JIETKO OTBETHUTD: €CJIN BB
CIIpaluBaeTe, 3Ha4MT, 3TO BaM ellle He yaanock. Ho K cokaieHuro, Tako OT-
BeT He IoMoraeT KOMIIaHHUU IIOHSTh, KaK JOCTUYb JKeJI1aeMOr0 COOTBETCTBHUSI.
Kak y3HaTh, HAXOAUTECH JIU BBl HA IIOPOTe yCliexa Wik 0e3Ha[esKHO AaeKu
OT Hero?

Sl He Iymaro, 94TO 3TO BXOAMJIO B HAMepeHus AHAPUCCEeHa, HO MHOTHE Ipe-
NPUHUMATENIN B CBETE €ro OIpeeIeHHsI CYUTAIOT, YTO BUPak — 9TO Heynada:
«Haru craprar He CMOT IOCTUYb COOTBETCTBUS IIPOAYKT/PHIHOK». M Haobo-
poT: «Eciu coOTBeTCTBHE JOCTUTHYTO, HAM y>Ke He HY>KHO COBepIIIaTh BUPask».
OnxHAaKo U TO U Apyroe HeBEPHO.

Sl cunTaro, YTO KOHIIeIIINSI MexaHu3Ma pocTa MOXKeT J1aTh Ujee COOTBeT-
CTBUS MIPOXYKT/PHIHOK 60J1ee mpounbiii GyHmamenT. JIro6oil MexaHu3M pocTa
MO>KeT OBITh OIpe/ieieH KOJIMYECTBEHHO, U Y KaXK[0T0 €CTh YHUKAJIbHBIA Habop
IoKas3aresiet, IO3BOJISIIOIIMX OIIeHUTh, BO3MOJKHO JIM COOTBETCTBHE IPOAYKTA
poiHKy. Hanpumep, crapran ¢ BupycHbiM Koabduiirentom 0,9 UIu Beliiie SBHO
CTOUT HA IIOpOre ycrexa.

YTo erre syuliie, MOKA3aTelIu Iyl KaXKI0r0 MeXaHU3Ma pocTa paboTaroT
B TAHZEMe C MOJeJIbI0 y4eTa MHHOBAIIUI, O KOTOPOM MBI TOBOPUJIH B IJIaBe 7/,
HAIPABJIAS B HYKHYIO CTOPOHY YCUJIMS 110 pa3dpaboTke npoaykra. Hampumep,
€CJIU CTapTar IbITaeTCs UCII0/Ib30BaTh BUPYCHBIN MeXaHU3M POCTa, B Ipoliecce
paspabOTKK OH MOKET COCPEIOTOUUTHCS Ha TOM, YTO CIIOCOOHO CHIIbHEE BCErO
TIOBJIUATH HA TIOBeZIeHUE [OTpeOUTEeIel — B BAPYCHOM LIUKJIE — U [TPOCTO UTHO-
PHUpOBATh TO, YTO K 9TOMY He IPpUBOAUT. [Ip1 3TOM He HY>KHO YAEJISITh CIUIIKOM
MHOTO BHUMAHUSI MapKETUHTY, peKJIaMe WK rpoxaskam. I Hao60poT, komma-
HHS, KOTOPas UCIOIb3yeT MeXaHU3M OIUIauYeHHOTrO POCTa, AOJDKHA B IIEPBYIO
ouepenb MOAYMAaTh 0 GYHKIUAX IIPOAAK U MAPKETHHTA.

CrapTrarn MOKeT OLIeHUTb, IPUOJIMIKAETCSI JIU OH K COOTBETCTBHIO [TPOLYKTA
PBIHKY, KOTJ[a HACTPAUBAET CBO MEXAHU3M, OLIEHMBAsI KasKIbIH LIUKJI 0OPATHOM
CBSI3U «CO37aTh—OIleHUTb—HAYYUTHCSI» C IOMOIIbIO yUueTa HHHOBAIUM. 31eCh
Ba’KHBI He TOJIble IUGPBI WK «[I0KA3aTesH TIeC/IaBUsl», HO U HAIpaBJeHue,
U CTeleHb Iporpecca.
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[IpeacraBum cebe 1Ba CTapTarna, KOTOPhIE CTAPATEIbHO TPYAATCS, HACTPa-
UBasl MEXAHU3M «JIHUIIKOT0» POCTa. Y 0MHOro KoaduiireHt pocra — 5%, y Apy-
roro — 10%. Kakas kommanus paboraer nyuine? Ha mepssliil B3I, MOXKET
[IOKA3aThCs, YTO O0JIee BHICOKKE TEMIIBI POCTA — JIYYIlle, HO UTO, €CIU yUeT
HMHHOBAIMI KaKIOM U3 KOMITAHUI BHIVISAUT KaK B [IPUBEEHHON TabuIle
(cM. Tabm. 10)?

Tabnura 10
KO3®®ULMEHT POCTA KOMNAHKA A, % KOMMAHHUA b, %
LllecTb MecaueB Ha3ap, 0,1 9,8
MaTe MecaueB Ha3ap, 0,5 9.6
YeTblpe Mecsaua Hazag 2,0 9,9
Tpn Mecsua Hasapg, 3,2 9,8
[Ba MecsiLa Has3ag 4,5 9.7
Mecsau Ha3apg, 50 10,0

Jla>ke He 3HAs OOIIMX IOKA3ATeJIel ATUX JBYX KOMIIAHUI, MOKHO CKAa3aTh,
4TO KOMIOAHUS A ABUJKETCS BIepen, a KomnaHus B Tomuercsa Ha mecre. U 310
HEeCMOTp4 Ha TO, UTO ceiiuac KoMIaHug B pacter 6picTpee.

KOIIA MEXAHW3M BbIXOAWT U3 CTPOA

MaJio TOro, 4TO OIpeneIUuThb OAXOAIIINN MeXaHU3M POCTa U 3aIlyCTUTD €T
JIOCTATOYHO CJIOXKHO, HO K TOMY JXKe 000k MeXaHU3M PaHO WU IIO3HO BbI-
XOIUT U3 CTPOs. Bce OHU CBSA3AHBI C OMpeaeIeHHBIMU IPYIIIaMU KINEHTOB
U UX IIPUBBIUYKAMH, IIPEANIOYTEHUSIMHU, KAHAJIAMU PeKJIaMbl X B3AUMOCBSI3SIMU.
B KaKoii-TO MOMEHT IPYIIIa KIKEHTOB OyIeT ncuepraHa. ITO MOKeT IIPOU30MTH
paHbIIle WU I03Ke, B 3aBUCUMOCTH OT OTPACIIU U TeKYIIeH CUTYaIlUH.

B ri1aBe 6 MBI TOBOPHJIM O TOM, YTO MUHMMAJIbHO PAO0UMIit TPOLYKT HY>KHO
CO371aTh TAK, YTOOBI B HEM He ObLIO JUIITHUX (YHKIINE, IPEBHIIIAIOIINUX 110~
TPeOHOCTU PAHHUX [TOCIe0BATENel. ITO 3allyCTUT MEXAaHU3M POCTa, KOTOPBI
IIOMOKET A0OPAThCA A0 3TO Le1eBoit ayauTopun. OIHAKO, YTOOBI IPUBJIEUD
KJIMEHTOB OCHOBHOTO PBIHKA, HY>KHBI OTPOMHEBIE JIOTIOTHUTEIbHbIE YCUIIHUSL.
Ecnu y HaC eCTh IPOAYKT, HOMYJISIPHEIN Cpeqy PaHHUX IOCIeOBATEeNeH, Te-
OpEeTUYeCKHU ero pa3paboTKy MOKHO OCTAHOBUTh. POCT OyeT mpoaossKaTbes
JI0 TeX TI0P, [TOKA 3TOT [I€PBOHAYAJIbHBIN PHIHOK He ucuepraeT ce0s. 3aTeM OH
3aMeIJINTCS WIN JIasKe IIOIHOCTBIO OCTaHOBUTCA. [Ipo6ieMa B TOM, UTO TaKOe
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3aMe/jIeHHe MOJKeT JJIMTbCS MecsllaMU MJIN Aake rogamu. Becromuure:
BI7IaBe § Mbl TOBOPIJIM O TOM, UTO € IMVU MMeHHO TaK U CIIYIWIOCh — U UMEHHO
110 3TOU IpUYHHE.

HexkoTopsle HeyiawinBble KOMIIAHHUU OIIPOMETUYHBO CIIEAYIOT IIPUBBIYHOMN
crpateruu. OHU HCIOJIb3YIOT «IIOKa3aTead TIIeCAaBUs» U TPATUIIHOHHYIO
CUCTEMY OTUYETHOCTH, U UM Ka>KeTCsl, UTO OHU JIEeJIAI0T YCIIEXH, KOIia BUJIIT,
YTO KX IOKa3aTes M pacTyT. OHU OMIUOOYHO [OJIAra0T, YTO YIIYUIIAIOT IPOIYKT,
XOTsI Ha CAMOM JieJie U3MEHEHUeE ero O He OKa3blBa€T HUKAKOTO BIIHUSHUS
Ha roBezieHue norpebureseit. POCT porCXOAUT TOMIBKO OJ1arogaps MeXaHusMy,
KOTOPBIi 3¢ beKTUBHO paboTaeT U PUBJIEKAeT HOBBIX KJINEHTOB, — a He 0y1aro-
Zapsl yCOBEPIIEHCTBOBAHUAM B paspaboTke mpoxaykra. [losaToMy, Korga poct
BHE3aITHO 3aMeJIs1eTCsl, HAUMHAaeTC s KpU3KC.

Ta >ke mpo6sieMa BO3HUKAET Y KPYITHBIX KOMIIAHUiL. VX MpoIIble yCuexu
ObLIM OCHOBAHbI HA TOYHO HACTPOEHHOM MexaHu3Me pocra. Eciu on 3amen-
JIIETCSI WIIH 1epecTaeT paboTaTh, @ Y KOMIIAHUY HET HOBBIX MHHOBAI[HOHHBIX
[IPOEKTOB, CIIOCOOHBIX 00ECIIeUNTh HOBbIE HCTOUHUKHU POCTA, BOBHUKAET KPH-
3UCHAas CUTyalHsl.

U 910 MO3KET IIPOUB0NTH C KOMIIaHKel 1F000ro pazmepa. [109ToMy HY>KHO
OZIHOBPEMEHHO HAaCTpauBaTh MEXaHU3M POCTA U pa3BUBATb HOBblE HICTOYHUKU
pocTa Ha TOT CAy4al, KOraa 3TOT MeXaHu3M mepecraHer paborarb. O TOM,
KaK 9TO CIeJIaTh, Mbl IOTOBOPUM B m1ase 12. Ho asis Toro, uto0bl KOMITaHUS
CMOrJIa JeHACTBOBATh TAKUM 00pPa3oM, HYKHO CO3[ATh OPraHU3alUOHHYIO
CTPYKTYPY, KYJIbTYPY U AUCHUIUIMHY, KOTOPbIE CIIOCOOHBI CIIPABIIATHCS C ObI-
CTPBIMU U 3a4acTyI0 HEO>KUJaHHBIMHU U3MeHeHUSIMHU. 1 Ha3bIlBalo 9TO ajan-
TUBHOM OpraHusalueii, u 3To — TeMa rnasbl 11.



[naBa 11

Apantaumns

Korna 1 OBII TEXHUYECKUM JUPEKTOpoM KoMmaauu IMVU, MHe Ka3anocs,
YTO, 34 PEAKUMU HUCKIIOUEHUSMH, 1 XOPOIIO BBIIOJIHAK CBOM 00S3aHHO-
ctr. S co3man ruOKyI0 OPraHU3aIUIo, U MBI YCIIEIIHO 3KCIIepUMEHTHPOBAIN
C MeTOfaMH, KOTOPhIe IIOTOM ObIIH BKJIIOYEHBI B CUCTEMY «OepesKIUBbIi
crapram». Ho HeCKOIbKO pa3 BO3HUKAIU CUTYAIlUH, KOTa S BAPYT IIOHUMAJI,
4TO He CIPABJIAIOCh C paboToiL. [l Yesi0BeKa, OpUEHTUPOBAHHOTO HA PE3YJIb-
TaT, 3TO OUeHb HEIIPUITHO. Xy>Ke BCEro OBUIO TO, UTO S He IOJIyda HUKAKOM
00paTHOM CBA3H. A ey Obl IIOJYYHII, OHA MOTIJIa ObI OBITH IPUMEPHO TAKOM:

«[oporon 3puk!

Moznpasnsto! [JonxkHOCTW, KOTOPYHO Bbl 40 CUX NMOP 3aHWManu, bonblue
HeT. Bbl Obinn nepeBefeHbl Ha HOBYIO AOMKHOCTb B Hallel KOMNaHUK.
Boobuie-To, 370 yKe He Ta e caMasi KOMMNaHWs, XoTa y Hee To Xe Ha3BaHue
1 B Heit paboTatoT Te xe noan. Bawa 0oNXKHOCTE ToXe Ha3bIBAETCH Tak Xe,
KaK paHblle, 1 Bbl XOPOLLIO BbIMOAHANN CBOM Npefblayline obsa3aHHoCTy,
HO Ha HOBOW JO/IXXHOCTM BallW Aena uayT HeBaxHo. Bac nepesenu yxe
nofrofia Ha3af, ¥ 3TUM MUCbMOM Mbl XOTUM YBEOMWTb BaC 0 TOM, YTO Ballla
LeATenbHOCTb Ha HOBOW ONIXKHOCTU yXKe A0BOJIbHO AABHO HE MPUHOCUT
KenaeMblx pe3ynsTaTos.

Bcero Hanny4ywero!»

Kakplif pa3 B TAKOM CUTYALMH S HAUMHAJI JIOMATh FOJIOBY HAJI TEM, UTO Jie-
J1aTh. 51 3HAJI, YTO KOMIIAHKS PACTET M HAM HY KHBI JOIIOJIHUTE IbHbIE IIPOLIECChI
Y CUCTEMBI, KOTOPBIE II03BOJISUIA OBl KOOPAUHUPOBATH OIEPAIUH IIPU KasKI0M
«CKauKe» B YBEJIMUEHUU pasMepa. Bempb g Tak 4acTo BUEN CTAPTAIlbl, IIOTe-
psBIKe THOKOCTD U IOTPA3IINE B OI0POKPATHH M3-3a HEYEMHOIO CTPEMIIEHUS
K «1podeCcCuoHaIU3MY>».

IMVU He moria cebe IO3BOIUTb 0OOHMTUCH BOOOIIE €3 BCSIKUX CUCTEM, U Bb
TOXe He MOXKeTe cebe 3Toro mo3soauTh. CTapran Bcerga oueHb ya3BuM. Mae
y>Ke IIPUXOMUIIOCH CTAJIKUBATHCS C CUTYAIIMEl, KOr[[a KOMITAHKUS CO3/1aJ1a 13-
OBITOYHYIO APXUTEKTYPY B IIOIBITKAX IPEIOTBPATUTD JIIOObIE IPOOJIEMBL, KAKUE
TOJIKO MOTYT BO3HUKHYTh, U 3TO MEIIIAJIO el CO3[aBaTh MPOAYKTHL S Bumen
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KOMITIaHHUH, Y KOTOPbIX BOSBHUKAJIU OTPOMHBIE TEXHHYECKHE TPDYIHOCTHU KaK pa3
B TOT MOMEHT, KOTJ[a [IOMYJ/IAPHOCTD MIPOAYKTA OblIa Ha muKe. [[Jis pyKOBOIM-
TeJIS OTesa 3TO KaracTpoda, I0OTOMY UTO BCE CUMTAIOT, YTO MIPUUMHA BCEX
Oen — B IIOXOM paboTe Kakoro-To oraesna. T.e., ero oraena. Y KOMIIAHUH BO3-
HUKJIU IPO0OJIEMBI — U 3TO Ballld BUHA.

[TouTu BCe peKOMEHIAIUHU Ha 3Ty TeMY, KOTOPBIE S CIIBIIIAJ, IPEeIJIaranT
KaKue-TO KOMIIPOMUCCHL (HalpuMep, «IUIaHUPYUTE UTO-TO, HO He CIIUIIKOM
MHOroe»). Ho rpu TakoM u30upaTeIbHOM IOAXO/IE TPYIAHO KaK-TO O0OBSICHUTD
ceOe 1 OKPY>KAIOIIUM, [I0YEeMY MbI JOJIKHBI I/ IATh BHUMaHHe OMHUM IIpo0Jie-
MaM M [IPH 3TOM UTHOPUPOBATH Apyrue. ITO KaK paboTaTh Mo PYKOBOACTBEOM
KaIpU3HOTO HaYaJbHMKA, KOT/d BCeM HAUMHAET Ka3aThCs, UTO ero peleHus
HMMEIOT KAKHEe-TO CKPHIThIE MOTHBBIL

EC/IM OH CKJIOHEH UITA Ha KOMIIPOMHMCC, JIYYIIHEL CIIOCOO TIOB/IMATD HA HErO
u HOJIy‘II/ITb TO, UTO BbI XOTUTE, — 3AHATH CaMyIO KpaﬂHIOIO IIO3UITUIO U3 BCEX
BO3MOKHBIX. Hammpumep, ecyiv offHa TPYIINa IpeyiaraeT YBeJIUUUTb BpeMs
[IMKJIA BBITYCKA — CKa)KeM, BBIBOAUTH HA PHIHOK HOBBHIN MPOAYKT HE Yallle,
YyeM pas B Iofl, — MOKHO IIPUBECTHU JOBO/BI B [T0JIb3Y OUEHb KOPOTKOTO IIUKJIA
(BO3MOSKHO, KaXKAYIO HEEI0 WIN Aa’kKe KaXKAbIil AeHb). B uTore u3 3TUX ABYX
MHEHUI BO3HUKHET HeuTo cpexnHee. U Korga KoMIpoMucc Oyuer JOCTUTHYT,
BbI, BEPOATHO, IIOJIUUTE PE3YIIbTAT, OJIU3KUIL K TOMY, Yer0 XOTeIU HAa CAMOM
nerne.

Ho Takas «roHKa BOOpY>KeHUMN» IIPUBOJUT K 3CKasaluu. B 1pyrom narepe
BAlllK OMIIOHEHTHI, BEPOATHO, 3aHUMAIOTC TeM XKe caMbIM. Co BpeMeHeM o0e
CTOPOHBI 3aHMMAIOT Bee 60j1ee KpaliHye MO3ULIMH, U IIPU 3TOM JOCTUIaTh KOM-
IIPOMMCCA CTAHOBUTCH BCE TPyAHEe. B TaKOM ciyuae pyKOBOAUTED AOKEH
B34Tb Ha ceb6s OTBETCTBEHHOCTD 3a TO, YTO BOJIBHO MJIA HEBOJIBHO CO37aJ Ta-
KYIO CUTya1ui0. BO3MOKHO, OH He JKeJ1aJl II0I00HOM [MOJIAPU3aLli, HO UMEHHO
ee OH " mmootpseT. UTobbl BHIOPAThCS U3 3TOH JIOBYIIKHU, HEOOXOAUM APYTOii
MTOZXOI.

MOCTPOEHUE ABANTMBHOM OPFAHM3ALMM

Hy’kHO /1 craprany BKJIAQbBATH CPEACTBA B IPOrpaMMy O0OyYeHHs HOBBIX
coTpynHuKOB? Ecyiv ObI BBI 3314711 MHE 9TOT BOIIPOC HECKOJIBKO JIET HA3a, 5 T10-
cMesuics Obl v ckasan: «KoHeuno, Het. [IporpaMMbl 00y4YeHUs — 71 KPYITHBIX
KOMIIAHHMI1, KOTOpbIe MOTYT ceOe 3TO MO3BOJIUTh». TeM He MeHee Mbl B IMVU
B UTOre CO3/1aJIU [IPOrpaMMy 00yUeHuUs, U OHA OKA3a1ach TaK XOPOIIa, YTO HO-
Bbl€ COTPYIHUKU [TOJIHOCTHIO BIMBAICH B PAOOYMIL [TPOLIECC Y3KE B [IEPBbIi1 I€Hb
paboTbL. Bcero HeCKOJIbKO HeZlesb CIIYCTs OHU paboTaniu HapaBHE C «BeTepa-
HaMu». HaMm pUIioch MpUIosKUTh MACCY YCUJIHEL, YTOObI CTAHAAPTU3UPOBATD
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paboure mpoIecchl U MOATOTOBUTD IIPOrPaMMy, KOTOPYIO JOJIKHBI ObLIHM U3-
YUYHUTD HOBbIE COTPYAHUKH. Y KasKAOr0 HOBOrO pa3paborunka OblI HACTABHUK,
[IOMOTABUINI HOBUYKY OCBOUTD IIPOrPAMMYy, 03HAKOMHUTBCS C CCTEMAMH, I10-
HATUAMU U METOAAMH, HeoOXOMUMBIMHU 1714 3pderTuBHOoi paboTsl B IMVU.
Pesynbrarsl paboThl HACTABHHUKA U €r0 YYeHUKA ObUIM B3aUMOCBSI3aHBL, U I10-
3TOMY HACTABHUKH CEPbE3HO OTHOCHIUCH K 00YYEHUIO HOBUUKOB.

YTO UHTEPECHO, CeitYac s BUXKY, UTO MbI He IIPUHUMAJTU OT/IEJIbHOTO pellie-
HUS 0 HEOOXOMUMOCTH CO3/1aTh IpOrpaMMy oOydeHus. ITa IporpaMma Bo3-
HUKJIA cCaMa COOOM, eCTeCTBeHHBIM 00pa3oM, B COOTBETCTBUHM C HAIIIUM OOIIUM
9KCITEPUMEHTAIbHBIM [TOAX0M0M. [Iporiecc afanTupoBaHus HOBBIX COTPYIHHU-
KOB OBLJI [IOCTOSIHHBIM OO'bEKTOM 3KCIIEPUMEHTOB, BCE BPEMSI [IepeCMaTPUBAICS
Y TIOCTEIIeHHO CTaHOBUJICA Bee 6osiee 3 deKTUBHBIM — U IIPU 3TOM €ro CO3/1a-
Hue He TpeOOoBajo OOJBIIUX YCUIIHIA

$1 HAa3bIBAIO 3TO CO37IAHKEM AANITUBHOM OPraHU3AIIUI, KOTOPAs aBTOMATH-
YEeCKU KOPPEKTUPYET CBOU [IPOLIECCHI U IEMCTBHS B COOTBETCTBUH C TEKYIIUMU
YCIIOBUAMH.

He cnnwkom nun BeicTpo Mbl egem?

Jlo cuxX mop MBI TOBOPWJIM O TOM, KaK BaskHa CKopocTb. CrapTam Obercsa
He Ha JKU3Hb, 4 HACMEPTh, YTOOBI BHISICHUTD, KAK CO3AaTh KU3HECITOCOOHBII
OusHec, Befib €CJIM OH He CAeIaeT 3TO 0 TeX IOpP, KaK y Hero 3aKOHYaTCs pe-
CypCBL, TO yMpeT. Ho Hy>KHO AYMATh He TOJIBKO 0 CKOPOCTH. UTOOBI 3P PEeKTUBHO
JIeHICTBOBATD, CTAPTAIY HEOOXOAMMEI BCTPOEHHbBIE PErYIATOPBI CKOPOCTH, I10-
MOTaIOI1e HAXOAUTh OIITUMAJIbHbIN TEMII ABUKEHUSL.

Mp&I BUzieTd IpUMep perynpoBaHus CKOPOCTH B I7I1aBe 9, KOTa TOBOPHIIN
0 TOM, KaK MO>XHO HCIT0JIb30BaTh UEI0 aH0HA B TAKUX CUCTEMAX, KaK Helpe-
PBIBHOE pa3BepThIBaHUe. JTa KOHIIEMNIHs IPeKpacHO BhIpaskeHa B IapasoKce,
BO3HUKIIIeM B KoMmnauuu Toyota: «<BoBpeMs ocTaHaBIMBaTe [IPOU3BOICTBO,
4TOOBI MPOU3BOACTBO HUKOTAA HE OCTAHABIUBAI0CH». CMBIC aHI0HA B TOM,
4TO OH II03BOJISIET OCTAHOBUTH pabOTY, €C/IU BO3HUKAET Cepbe3Hast mpodaema
C KaueCTBOM — U BBIHY>KJaeT YCTPAHUTH ee. ITO OMHO U3 CAMBIX BaKHBIX OT-
KPBITHI CUCTEMBI O€pESKIIMBOTO IPOU3BOJICTBA: HEJIb3s JKEPTBOBATh KAUECTBOM
paau ckopocTu. Eciin cerogHsa BO3HUKAIOT IPOOIeMBbl C KaueCTBOM (WK BbI
UX He 3aMeydaere), I03Ke OHM HAYHYT MellaTh BaM pacTu. bpak mpuBoguT
K JIMIIHE! paboTe, IeMOpaIu3yeT I0Ae, 3aCTaB/sSIOT KIMEeHTOB XalI0BaTh s,
U BCe 3TO 3aMeJIsIeT Pa3BUTHE KOMIIAHUY U UCTOIIAET lIeHHbIE PECYPCHL.

J10 CHX TI0D, OIIKCBIBAs IIPOOJIEMbI KAUECTBA, 5 TOBOPHII O GU3UUECKHUX TOBA-
pax, HO [ieJiasl 3TO IIPOCTO pamu yaoocTsa. Y KoMIaHuii, paboTaromux B cdepe
00CIy>KUBAHKS, BOSHUKAIOT TE K€ CJIOKHOCTH. [Torpocure mo6oro MeHemkepa
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TPEeHUHTOBOM KOMIIAHUU, PEKPYTHHIOBOTO areHTCTBA WJIX TOCTUHUIILI [TIOKA3aTh
BaM COOPHMK IIPABWJL, TJI€ OMTUCAHO, KAK COTPYAHUKY JIOJDKHBI [IPEI0CTABIIATh
CEepBUC B Pa3HBIX YCJIOBUAX U B pa3HbIX cCUTyaIusax. To, uro cHauasa ObLIO Ipo-
CTBIM PYKOBOZICTBOM, CO BpeMeHeM YacTO YCIIOKHSIETCSI.

OueHb CKOPO MpaBUJIa CTAaHOBSITCS HEBEPOSITHO 32y TAHHBIMU, U COTPYIHU-
KaM IPUXOIUTCA TPATUTh MACCY BPEMEHU M CUJI HA TO, YUTOOBI BBIYUUTH UX. Te-
Iepb IpecTaBbTe cede, YTO B TAKOM KOMIIAHUY MEeHeIKep-IIpeANPUHUMATEIb
MBITAeTCSl SKCIIEPUMEeHTHUPOBATh C HOBBIMU IIpaBUJIAMHU WJIM NIPOLieAYyPaMU.
Yem 6osiee KaueCTBEHHBI HOBBIE IPABUJIA, TEM Jierde Ux OyieT COBEpIIIeHCTBO-
BaTh CO BpeMeHeM. I Hao00opoT, HesCHbIe MPaBUa IIOIHbI IPOTUBOPEUYHMBHIX
U HEOJHO3HAUYHBIX ITYHKTOB, U €CJIU IIPOU30MIET UTO-TO HEOKUAAHHOE, BO3-
HUKHeT XaocC.

Korza s paccKa3blBaio 0 CUCTEME «OepesKIMBbIN CTAPTAIl» IPeANPUHUMA-
TEJISIM, UMEIOIIUM TEXHUUECKOoe 00pa3oBaHue, UM OYeHb TPYIHO HOHATD 3Ty
KoHuenuuio. C OMHON CTOPOHBI, JIOTHKA ITOAX0/A IOATBEP>KAECHU PaKTaMU
Y MUHUMAJIBHO pabouero mpoayKTa [JIaCUT, UTO HY>KHO KaK MOKHO OBICTpee
OTAATh IIPOAYKT B PYKU II0JIb30BATEIE U JII00as OMOIHUTEIbHAS paboTa, KO-
TOpas He TIOMOYKET YUUTHCA  HUX, OyIeT TOIbKO auliHei. C pyroii CTOPOHH,
LUK 0OPAaTHOM CBA3U «CO3AATh—OLIEHUTh—HAYUUTHCI» — 3TO HEelpephIBHbIN
mporecc. Mbl He OCTaHaBIMBAEeMCs Ha II€PBOM MHUHHUMAJIBHO pabodeM Ipo-
JYKTE, HO UCIIOJIb3YEeM TO, 4eMY HaYUUJIUCh, YTOOBI HEMEIJIEHHO HayaTh paboTy
HaJ CJIeAYIOLIEl BEpCHel.

[TosTOoMYy, eciu cerofHs Mbl VIIYCTUM UTO-TO BakKHOe — B Cpepe KauecTBa
MIPOAYKTA, pa3pabdOoTKU Wik HUHPPACTPYKTYPHI, — 3aBTPA 3TO MOKET IOMEIIIATh
HaM pacTu. MOKHO yBUJIeTb, KaK 3TOT apanokc npossuicd B IMVU. B rnase 3
s y>Ke pacCKasblBaJl O TOM, YTO MBI BEIBEJIU HA PBIHOK IIPOZIYKT, KOTOPBIN UMeJT
MUHUMYM OIIIUI U ObLI I0JIOH 6aroB. Ho HUKTO aake He mompoOoBa BOC-
I0JIb30BATHCS TUM IIPOAYKTOM, U II03TOMY IIOUTH BCS Hallla paboTa 0Ka3anach
HEHY>KHOU. X0pOIIIOo, UTO MBI He IIOTPATHJIU CJIUIIIKOM MHOTO BpeMeHHU Ha To,
YTOOBI «YJIYUIIUT» TY IEPBYIO BEPCUIO IIPOAYKTA.

HoBble 3HaHMS TO3BOJISUIM HAM CO3/aBaTh IIPOAYKTHL, HY>KHBIE I10JIb30Ba-
TeJISIM, HO B KaKOM-TO MOMEHT POCT CTaJI 3aMeIJIsThCs. [IpOnyKT HeBEICOKOTO
KauecTBa MOXKET MPEISITCTBOBATH 00YUEHHIO, eCITH ero feeKThHI He II03BOJISIOT
KJIMEHTAaM IOHTh, KAKOBHI €r0 MIPEUMYIIECTBA, U JaTh HaM 00pPAaTHYIO CBA3b.
B cnyuae ¢ IMVU, korzma MBI CTaju IpejiaraTb HPpOAYKT KJIMEHTaM OCHOBHOTO
PBIHKA, OHU OKA3aJIUCh KyJla MeHee CHUCXOIUTEIbHbIMY, UeM paHHUE Moce-
noBaTenu. A yem GosIblIle OMIIUIl MBI JOOABIISUIM, TEM CJIOKHEE CTAHOBUIIOCH
100aBJIATh HOBBIE, IOTOMY UTO BO3PACTAJ PUCK TOTO, UTO HOBAS OIIIMS BCTY-
AT B KOHQIIUKT C ysKe CylecTByImuMU. Takas ske AMHAMHUKA CYIIEeCTBYeT
B cdepe YCIyT, Tak Kak JioObie HOBbIE IIPABU/IA MOTYT BOMTH B KOHQIIUKT C yKe

200



[nasa 11. ApanTtauns

CYIEeCTBYIOIIIUMU, 1 YEM 6OJIbH_Ie IIpaBUJI, TEM Yallle OHU HAYHHAIOT IIPOTHUBO-
pEYUTH APYT APYTY.

Kommnanus IMVU uconp3oBana METONBL, OIIMCAaHHBIE B 3TOM I71aBe, YTOOBI
pacTu U IMOJIEP>KUBATh KAYECTBO B COOTBETCTBHUU C MOAXOAOM «TOYHO BO-
BpeMsI».

MYIPOCTb NATH «NOYEMY?»

YT0o06bI pacTu OBICTpEE, CTAPTAILY HEOOXOIMM IPOIIECC, KOTOPHII IPUBOIMII ObI
B JIBIDKEHUE eCTeCTBEHHBINM LUK 00paTHOM CBA3U. ECJIN BB ABUKETECH CIIMIII-
KOM OBICTPO, TO JIMIIb CO3[aeTe HOBbIE MPOOIeMbl. ATAaNTUBHbIE TIPOIECCHI
BBIHYKIAIOT BAC 3aMeUINTHCS U 3aHAThCS PEllleHHeM TexX IpobyeM, KOTophle
B HACTOSIIIIee BpeMsI PUBOIST K HAIIPaCHO TpaTte BpeMmenu. Korya takue npo-
dumaKTHYECKHUE YCUIIHS AA0T Pe3y/IbTaT, BBl €CTeCTBEHHBIM 00pa3oM CHOBA
HapaIuBaeTe CKOPOCTb.

JlaBariTe BEpHEMCA K HAIIIel MporpaMmMe 00yueHus 1711 HOBBIX COTPYAHUKOB.
Be3 Takoit IporpaMMbl HOBBIE COTPYAHUKY OYAYT AeaaTh OMKMOKY, uX obyue-
Hye IoTpeOyeT MOMOIIM U YYACTH APYTUX YWIEHOB KOMAH/IbL, ¥ 3TO 3aMeIJIUT
061muit Temn paboTel. Kak onpemenuTsb, CTOUT I AeJIaTh UHBECTUILUH B IIPO-
rpaMMy o6yueHus? BHIICHUTD 3TO ITyTEM TEOPETHUECKUX PA3MBIIIIEHHIT 10~
BOJIBHO CJIOJKHO, BEJIb [P 3TOM HY>KHO OIIEHHUTBD 1Ba a0COMIOTHO HEU3BECTHBIX
[IOKA3aTesIsl: CKOJIBKO OYZIeT CTOUTh CO3aH1e IPOrpaMMBbl 00yUeHUs U KaKue
3TO JACT mpeuMyinectsa. K ToMy ke TpaguIlMOHHBIN TOAXOM K MOJ00HBIM
pellleHUsIM OCHOBAH HA MOJENH OOJbIIKX MapTHil: 1M60 Y KOMIIAHUM €CTh
TIIATEILHO IPOAYMaHHAas IporpaMMa obyueHus, 1100 HeT BOOOIIe HUKAKOM
nporpaMMel. Eciy He mosy4yaeTcsi HAUTU BeCKUX NPUYUH 151 UHBECTUITUN
B CO37IaHHE TAKOH IIPOrpaMMbl, KOMITAHHS YaCTO BOOOIIE HUYEro He JeIaer.

AJNbTepHaTHBA B TOM, YTOOBI UCIIOJIb30BATh METOJ, IO HazBaHueM «I1aTb
“TloueMy?”». OH [TO3BOJIUT CO3aBATh IPOrpaMMy 00yUEHHSI TOCTEIIEHHO U II1ar
3a II1aroM pa3BUBaTh pOIecchl crapramna. [nmasuas uned «[Latu “Tlouemy?’» 3a-
KJII0YAETCs B TOM, UTOOBI HAMIPSIMYIO CBA3aTh UHBECTULWH C [IPEIOTBPAILEHUEM
caMbIx 00JIe3HEHHBIX CUMIITOMOB. HazBaHue 3TOro MeToja HallOMUHAET O IIPU-
eMax BefleHHsI pacCiieJOBAaHUI B MOJUIIUY, KOTJA eTeKTUB IISITh pa3 3afaeT
Borpoc «[loueMy?», YTOOBI IOHATH, UTO IIPOU3OILIO (KAKOBA IpyUuKrHa). Ecau
BaM JIOBOIUIOCH OTBEUATH HA BOIPOCHI peOeHKa, KOTOPBIE XOTeJ 3HATh, [I0YEMY
Hebo ronyboe, v IPOLOJIKAI CIIPAIIMBATD «[loueMy?» Iocsie KaXKI0ro OTBETa,
TO Bbl C HUM 3HAKOMBI. DTOT METOJ KaK CUCTEMHBIM HHCTPYMEHT pellleHus
rnpob6nem paspaboran Taiiutu OHO, CO37aTes b IPOU3BOACTBEHHOM CUCTEMBI
Toyota. 51 amanTUpoBaI ero I CUCTEMBI «OepesKJIUBbIN CTAPTAIl» U BHEC He-
CKOJIbKO U3MEeHEeHHUH, CIIelIMajIbHO IS CTapTAIIOB.
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B ocHoBe kax[0M1, Ha NepBbI B3rNa4, TEXHUYeCKoM Npobnemsl NexumT npo-
bnema yenoseyeckan. Metog «[latn “Moyemy?”» No3BoNAeT BbIACHUTD,
B 4eM OHa 3aksltodaeTcs. Tanuntn OHo NpuBOAMT cnegylowmii npumep. Cton-
KHYBLWCH C TOW MAW MHOW NpobneMor MOXHO OCTaHOBUTLCS M NATbL pas3
3apatb Bonpoc «[ToyeMy?». 370 He Tak NPOCTO, Kak KaxeTcs. [1peAnonoxmm,
nepectan pabotaTb cTaHoK. Hy>HO cnpocuTs:

1. Moyvemy cTaHok octaHosuica? (BosHukna neperpyska, 1 npefoxpaHuTess
BbILIEN U3 CTPOS.)

2. TMoueMy BosHuKa neperpyska? (Bbin nioxo cMasaH BKNagbiLL.)

3. MoyeMy oH 6bi1 Maoxo cMaszaH? (B cmazouHoM Hacoce Bbin Hef0CTaToOYHbIN
Hanop.)

4. MoyeMy B Hacoce Bbi1 HegocTaTouHbi Hanop? (LLaxTa Hacoca v3HoweHa.)

5. TMouemy waxTa usHoweHa? (B Helt HeT cuTa, Kyaa Bbl HANPaBAANUCH MeTas-
JINYeCcKue oTXofbl.]

[1aTb pa3 noBTOpMB BONpPOC «[loyeMy?», MOXHO 0BHapPy>XWTb OCHOBHYIO NPO-
bnemy v pewnTs ee. Ecnun Mbl 3TOro He cenaeM, To OrpaHUYMMCH NPOCTO
3aMeHoM BKIafbllla Mau WaxTbl Hacoca. Ho Torpa, HeckoNbko MecsLeB
cnycts, npobnema Bo3HUKHeT cHoBa. CucTema nponssoacTea Toyota ocHo-
BaHa Ha MCMONb30BaHUK 1 Pa3BUTUK Takoro noaxofa. 19T pa3 cnpocus
«MnoYyeMy» 1N OTBETUB Ha 3TU BOMPOCHI, MOXHO HAUTW HaCTOALLYIO MPUYUHY
npobnemsl, koTopas YacTo bbiBaeT cKpbiTa 3a bonee 3aMeTHbIMU CUMNTO-
MaMu.

O6bparuTte BHUMAHUE: 1aKe B TAKOM IIPOCTOM IIPUMEPE BUIHO, YTO OCHOBHAS
[IPUYMHA — HE B TEXHUYECKOI Helosa ke (BB U3 CTPOSI IIPEOXPAHUTEND),
a B OIIKOKe, IOIYIIEHHOIT 4eI0BeKOM (KTO-TO 3a0bLI IPHCOETUHUTD CUTO K Ha-
€OCy). ITO BeCbMa TUIIMYHO IJIs1 OOJIBIIMHCTBA IPOOJIEM, C KOTOPbIMU CTaJI-
KHUBAIOTCSI CTAPTAIIbL, B Kakoii 661 cdhepe onu Hu pabotanu. [Ipu atom B chepe
00CIy>KUBAHUSI [IOYTU BCE MPOOJIEMbL, KOTOPBIE, HA TIEPBbII B3I, KAXKYTCS
[IPOMAaxXaMu OT/EJIbHBIX JIFOZIEl, MOKHO 00'bSICHUTD ITpobieMaMu B 00ydeHun
WIN IIPOTHUBOPEYHUBbIM Ha60pOM IIpaBUJI KOMIIaHUU.

Sl xouy moka3atb, Kak Metoz «[Latu “Ilouemy?’» HOMOTr HaM CO3aTh CUCTEMY
00y4eHus: COTPYIHUKOB, O KOTOPOP MbI TOBOPIUIH Bbiie. [IpencraBbre cebe,
yro IMVU BHe3aIHO Hauasa [oJIy4aTh OT KJIMEHTOB KaI00bl HA HOBYIO BEPCUIO
MIPOAYKTA, KOTOPYIO MBI TOJIBKO UTO BBITYCTHIIM.

1. BHOBOI1 Bepcuu oKa3anach OTKI0UeHa ofgHa 13 onuuit. [louemy? [loromy
YTO BO3HUKJIM HEIOJIaJAKH Ha OTHOM U3 CEPBEPOB.
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2. TloueMy BO3HUKJIY HelloIaAKU Ha cepBepe? [IoToMy uTO Kakasi-To U3 IOJ-
CHUCTeM HUCII0Ib30BaNach HeIllpaBUIIbHO.

3. [oueMy OHA HMCIIOJIb30BAJIACH HENPABWIbHO? PaboTaBImuii ¢ Heil pas-
paboTYMK He 3HAJI, KK 3TO HYKHO J1eJIaTh.

4. Tlouemy oH 3TOrO He 3Han? [loTOMY UTO ero He OOYUHIIH.

5. [ouemy ero He 00yuman? Ero pyKOBOAUTENb HE CUUTAET HY>KHBIM 00-
y4aTb HOBBIX COTPYAHUKOB, IOTOMY UTO OH CaM U YIEeHbl er0 KOMaH bl
«OUeHb 3aHSTHI».

To, 4To CHauasa BBIMISAEI0 KaK TeEXHUYeCKast OII_II/I6K<’:1, Ha CaMOM JieJjie OKa-
3aJIOCh HpO6JIEMOI>i MEHE/[PKMEHTA 1 OpraHu3aiuu.

Copa3Meprle MHBECTNUUNN

Kak meron «[Iatu “ITouemMy?”’» moMoraeT CO3AaTh afANTUBHYIO OPTaHU3AIHUI0?
Hy>KHO IIOCTOSIHHO AenaTh copa3MepHble MHBECTUIINY Ha Ka’k/IOM U3 IISITU
ypoBHeil. To ecTh HY>XHO IPUK/IaAbIBATh MEHbIIIEe YCUJIN, €CJIU CUMIITOM He-
3Ha4MTesIeH, U OOJIbIIIE, eC/IU OH H0Jiee cepbe3eH. FiHaue roBopsl, Mbl He [1eJ1aeM
3HAUUTEJIbHBIX HMHBECTUIINI B TPOUIAKTUKY 0 TEX 0P, [IOKA HE CIIPABUIHCH
c 6osee cepbe3HbIMU ITPOOIEMAMHU.

B ipuBeieHHOM BBIIIIE IPUMeEpe, YTOObI YCTPAHUTD IPODIIEMY, HY>KHO yCTpa-
HUTB HEITOJIafIKU Ha CepBepe, UBMEHUTb IIOJCUCTEMY TaK, YUTOOBI OHA ObUIa MEeHee
oziBep>KeHa OIMuOKaM, 00yUUTh HOBOTO COTPYAHUKA U, KOHEYHO Ke, IPOBECTH
Geceqy C ero pyKOBOAUTEJIEM.

JTa nocuenHss 3a7a4a, pa3roBop ¢ pyKOBOAUTEJIEM, BCcer[ia TPYIHA, a 0COo-
6eHHO B ycnoBusx craprara. Korga s Obi1 pyKOBOIUTEIEeM B CTAPTAIIE, €U ObL
MHE CKa3aJI, YTO J0JKEH 3aHSAThCs 00yUeHreM CBOUX JIFONEN, S OTBETHII Obl,
YTO He CTaHy 3aHUMATbCS epYHAOMN. Y MeHs Bceraa OblIO CMIIKOM MHOTO
Ipyrux 3amad. BeposaTHo, s ckazan Obl KaKyo-HUOYIb KOJIKOCTD, HAIIPUMED:
«Koneuno, g 6yay cuacTauB 910 caenaTh! ECm Bb IpeoCTaBUTE MHE TIapy
MecAI11eB CBOOOIHOrO BpEMEHH, 1 0053aTeJIbHO 3TUM 3aiMyChb». FIHaue ropops:
«Hu 3a yTO Ha cBeTel»

Bor nouemy copa3MepHble HHBECTUIIMU TaK BaKHBL. ECIIN 371eKTpruyecTBo
OTKJIIOYHUJIOCH IIPOCTO B pe3yJibTare HeOOIbIIoro 60, JOCTATOYHO IIOTPATUTh
Yyac BpeMeHH Ha TO, YT00BI yCTpaHuTh ero. Ecm npobiemMa BO3HUKHET CHOBA,
cnenys merony «[Latu “Tlouemy?”», MbI CMO>KEM BBLSICHUTD €€ IIPUYHHEL A eCIu
oHa 6oJbllle He BOBHUKHET, YaC BPEMEHH, TOTPAUYEHHBIN HA ee pelleHne, —
He CJIMIIKOM 0O0JIbIIas moTepsl.

Sl He CJTyYaHO IPUBEI B IIpuMep 00yUeHre HOBbIX COTPYAHUKOB. Benp 51 oT-
Kas3elBasics yaendats eMy BHuMaHue B IMVU. Korga Mbl TOIBKO CcO3[aTK HAIIT
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craprar, 1 ICKpeHHe I10J1araj, YTo HaM HY>XHO COCPeJOTOYUTHCS HUCKIIIOUHU-
TEJILHO Ha CO3JJaHUU U MapKeTHHre IIpoAyKTa. Ho Korma HaM mpunniocs B KO-
POTKUI CPOK IPUHATH HA pabOTy MHOTO HOBBIX COTPYAHHUKOB, MeTOx «[laTu
“TloueMy?”» pa3 3a pa3oM CTaJl [IOKA3bIBATh, UTO IPOOJIEMBL, CBI3aHHbIE C OTCYT-
CTBHEM 00yYeHHs, 3aMeUISIOT pa3padoTKy IpoayKTa. KoHeuHo, MBI He CTalu
OpocaTh BCe OCTAIIbHOE, YTOOBI 3aHATHCS 0OyUeHreM HOBbIX Jyironeit. Ho Mbl
MIOCTOSIHHO W TIOC/I€I0BATEIbHO COBEPIIEHCTBOBAJIM IIPOrpaMMy O0yUeHHUs,
U KaKABI pa3 OHA CTAHOBWJIACh HEMHOTO Jyuine. Co BpeMeHeM IT0JIOKHU-
TeJIbHbIe U3MEHEHHUs HaKaIIMBaIUCh, BLICBOOOXK asl BpEMsI U CHJIBI, KOTOpbIE
paHbIlle MBI TPATHIH HA aBPaIbl U KPU3UC-MEeHEeI)KMEHT.

ABTOMaTUYECKUA PerynsTop CKOpoCTU

Merton «[Iatu “TlouemMy?’» MOKET CTaTh €CTECTBEHHBIM PETYISITOPOM CKOPOCTH.
Yem 6osbiire mpobieM, TeM OOJIbIE BpeMEHHU U CUJI YXOIUT Ha UX PeIlleHuUe.
Korma unBecTnnuu B MHGPACTPYKTYPY WK MPOIleCC HAYMHAIOT [aBaTh pe-
3YyJIbTATHI, KPU3UCHI CIIYYal0TCS BCe pesKe, OHU BCe MeHee Cepbe3Hbl, U KOMaHa
CHOBa Habupaet CKOopoCTh. CTapTarsl 0COOEHHO MOABEPSKEHbI OTIACHOCTH TOTO,
YTO UX KOMAH/Ibl HAUHYT PAad0TaTh CJIMIIKOM OBICTPO, JKEPTBYS KAYECTBOM PaIx
BpEMEeHH, U 3TO OyIeT IPUBOIUTD K HeOPEXKHOCTH U orubram. Meron ([ Latu “Tlo-
yeMy?”» IIPENSITCTBYET 9TOMY, TI03BOJISISI KOMAaHe HAalTH ONTUMAa/IbHBIN TEMIL.

JTOT METOJ IOMOTAeT CBA3ATh CKOPOCTDb PA3BUTHS C [IPOLIECCOM 00yUeHN],
a He ripocTo ¢ 3¢ dexTrBHOCTHIO. KOMaH e cTapTana Hy>KHO UCIOIb30BATh MOA-
xox «[1a1b “TloueMy?”», KOrZia OHA CTAJIKUBAETCS C IFOOBIMU IIPOOIEMAaMHU, B TOM
Yyuciie u C TeXHUYEeCKUMHU OLI.II/I6KHMI/I, OTCYTCTBUEM OKHAAEMbIX Cl)I/IHaHCOBbIX
Pe3yJIbTAaTOB WX HEOXKUIAHHBIMU U3MEHEHHUSIMHU B [TOBEIEHUH IOTPeOUTEIel.

«[Iatp “IToyueMy?”» — MOIIHBII OpPraHU3aIMOHHBII MeToA. HekoTopsle pas-
PpabOTUMKH, KOTOPBIX S HAYUYMJI €r0 UCIO0JIb30BATh, CYMTAIOT, UTO U3 HET'O MOSKHO
BBIBECTU BCE OCTAJIbHBIE METOMBI CUCTEMBI «OepesKIUBBIN CTapramn». Bmecre
C IIOAXOIOM HeOOJIbIIKX MAPTHIL OH co3aeTr GyHIaMeHT, HeOOXOMUMBIN KOM-
[IAHKUH, YTOObI OICTPO U aEKBATHO PEArMPOBATh HA BO3HUKAOIIIHE IIPOOIEMBI,
He TpaTs [IPU 9TOM JIMIIHUX JIEHeT U He JeJ1asl IUIITHEN paboThL.

NPOKNATUE «NATW OGBUHEHWI»

Korma KoMaHIbl HAUMHAIOT UCHOIB30BaTh Merox «[Latu “Tlouemy?”» mis pe-
I[IIEHUs CBOMX Ip0o06JieM, y HUX YaCTO BO3HUKAIOT OJHU U Te K€ TPYAHOCTH.
OO6BIYHO MBI CKJIIOHHBI CJIMIIIKOM CUJIBHO PearupoBaTh Ha TO, UTO IIPOUCXOIUT
C HaMH B JJAHHBIN MOMEHT. U mpu 3TOM O4YeHb pacCTpauBaThCs, €CIN BAPYT
MIPOUCXOUT TO, YETO MBI HE OKUIAJIH.
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Korpa «Ilatp “Tlouemy?”» UCIIOMB3YIOT He IO HA3HAYEHUIO, 1 HA3bIBAIO 3TO
«[1aTh 0OBMHEHUIT». BMECTO TOro UTOOBI BHOBb M BHOBB CIIPAIIIUBATD «[I0YEMY»
U BBISICHSITB, YTO MOILIJIO HE TaK, paCCTPOEHHbBIE YIeHbl KOMAaHAbl HAUNHAIOT
TBIKATh APYT B APYra MajblldMHU B IIOMCKAX BUHOBATHIX. BMECTO TOro 4Tobn
HCII0Ib30BaTh «I1a1b “TloueMy?”» 1Jig BBHIABAEHUS U pellleHus Ipobiem, Me-
He/Kepbl U COTPYAHUKU MHOIIA MOMAaAal0T B JIOBYIIKY U HAUMHAIOT UTPATh
B «[I9Th OGBUHEHUI» — 3TO IIOMOTrAeT UM KAK-TO BHIPA3UTh CBOU HEraTUBHEIE
yyBCcTBAa. HO Takue MOUCKY BUHOBATBHIX He AAIOT YBUAETb HEAOCTATKU CU-
cTeMbl. MBI BCE CKJIOHHBI CUMTATh, UTO OIMMOKA — 3TO CJIEACTBHUE IIJIOXOM pa-
60THI KAKOTO-TO APYIOro OT/IeNd, HEBEXKECTBA UJIM IYPHOTO XapaKTepa APYIUX
moneii. Ho meton «[latu “Tlouemy?’» mpemHa3HayeH AJIs TOTO, 4TOOBI IOMOYb
HaM YBUIETh OO'beKTUBHYIO UCTUHY. A OHA OOBIYHO COCTOUT B TOM, UTO €CJIU
1po6ieMa MOBTOPSIETCS — 3TO CJIEACTBIE He3(P(PEeKTUBHBIX IIPOLIECCOB, a He Ieki-
CTBU OTJIE/IbHBIX JIFOJIeN. ECii MBI IOMIMeM 3TO, y HaC OSIBUTCS IIIAHC CO31aTh
6oee ameKBaTHbIE IIPOLIECCHL.

Yro6Bl He MOTrPsA3HYTh B «[IATH 0OBUHEHUSIX», g MPEAJIarar HeCKOJIbKO
TaKTHUK. Bo-lepBBIX, HA BCTpeue, MOCBAIIeHHOM «[latu “[louemMy?”» HOJIKHBI
IIPUCYTCTBOBATD BCe, KOro Kacaercs nmpobiema. Ha Hell 10KHbL OBITH BCe Te,
KTO 0OHApY KU/ WM AUATHOCTUPOBAJ IpobjieMy, B TOM YKCJIE, €C/IA 3TO BO3-
MOJKHO, COTPYAHUKH, 00CTY>KUBAIOIIHE KIUNEHTOB. Ha Hell 10/KHBL OBITh BCe,
KTO IIBITAJICS YCTPAHUTD CUMIITOM, 4 TAKKE BCE, KTO pab0TaJI C OACUCTEMAMHU
WJIH OMIIUSMH, CBI3aHHBIMHU C IIpobiemori. Eciu mpobieMa fo1ia 10 ypoBHS
BBICIIIET'O PYKOBOZCTBA, TO PYKOBOAUTEIIH, KOTOPHIE He Pl IpodieMy BO-
BpeMsl, TOKe JIOJDKHBI [IPUITU Ha BCTpeuy.

B pesyibraTe Ha BCTpede MOXKET OBbITh OUYE€Hb MHOIO JIIOAEH, HO 3TO
He crpamrHo. [1o MoeMy OIBITY, eCii KTO-TO He Oy[eT y4acTBOBAaTh B 0OCYK-
JIEHUH, B UTOT€ UMEHHO OH CTAHET MUILIEHbIO 11 00BUHeHuit. KosioM oTmyiie-
HUS 371eCh MOXKET 0Ka3aThCs TI000I — U COTPYAHUK HUSIIIErO YPOBHS, U reHe-
panbHBIN IUpeKTOop. Ecu 3T0 mpocToit COTPYAHUK, MOKET ITOKa3aThCsl, YTO ero
JIerko 3aMeHUThb. ECiiu Ha BCTpeue He NIPUCYTCTBYET reHepaibHbIN TUPEKTOD,
BCE HAUHYT AyMaTh, YTO HA ero JAerCTBUS MOBIUATh HEBO3MOXHO. Ho HU TO,
HU JIPYroe 0ObIYHO HE COOTBETCTBYET JEeiCTBUTEIbHOCTH.

O6BUHEHMS HAUHYTCS Hen30exkHO. Ho TeM 13 IPUCYTCTBYIOMIUX HA BCTpeYe,
KTO UMeeT CaMbIi1 BBICOKUI CTATyC, HY>KHO BEIYIUTD U IIOBTOPSTH CJIEAYIONTYIO
MaHTpy: «EC/IM BO3HUKAeT OIMOKa, CThIA HAM U II030p 3d TO, UYTO MBI ee JI0-
nycruu! Ho ananus matu “TloueMy?” O3BOJIUT HAM B3IJIAHYTh HA poOieMy
CHUCTEMHOY.

Bot npumep cutyariuy, B KOTOpOM 3Ta MaHTPa OKa3asaach OUeHb [10JIe3HOM.
B mportecce 00yueHus HOBBIX COTPYIHUKOB, KOTOPHIL MBI cosaanu B IMVU c mo-
MoInbio MeToaa «[Latu “TloueMy?”», MBI IIPOCUJIM UX B CAMBII [TEPBbIN paboumii
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JIeHb BBECTH KaKOe-HUOYIb U3MEHEeHHe B TPOAYKT. [I[porpaMMucTos, 06yuen-
HBIX TPAAUIMOHHBIM METOZaM pas3paboTKu, 3T0 myrano. OHU CIIPAIIUBAIIH:
«4TO cO MHOI1 Oy/IeT, eciiu g CAy4YaiiHO MPePBY WIA OCTAHOBJIIO IIPOLEeCc?»
B KoMmaHuw, rae oHu paboTanu paHbllle, 3TO CUUTAIOCh CEPhe3HOM Omub-
KOM, U3-3a Hee MOIJIN YBOJMUTb. Ho MBI roBopuiny HOBUUKY: «Ecu HaII IIpo-
HU3BOACTBEHHBIN MIPOIeCC TaKOM XPYIIKUEL, YTO BBl CMOXKeTe HapYyLUIUTb ero
B IIEPBBIN JKe ZieHb paboTh, CTHII HAM U I1030p, YTO MbI II03BOJIUJIA BAM 3TO
crmenarb». ECiM HOBUYKY JIEHCTBUTENIBHO YAABAJIOCh UTO-HUOYIb HAPYILUTD,
MBI HEMEJUIEHHO [IOPYYaId eMy YCTPAHUTh IIPobIeMy, a TaKKe IIPULYMAaTh,
KaK C/eaTh Tak, 4TOObI CJIeAYIOeMY HOBUYKY HE YIalI0Ch IOBTOPUTH €ro
OILIUOKY.

Jl711 HOBBIX COTPYAHUKOB, IPUXOAUBIINX K HAM U3 KOMIIAHUI C IPYrou
KYJIbTYPOMH, 3TO YaCTO CTAHOBWIOCH HACTOSIIeN MHUIIH ALK e, HO BCE OHU IIPO-
XOJIWUJIU ee U IIpU 3TOM HauMHaJIU IIOHUMAaTh, KaKOBBL HAlK IleHHOCTH. [1lar
3a II1aroM, CUCTeMa 3a CUCTEMOIl 3TO CO37aBasio HaJe>XHBIH IIpoliecc paspa-
OOTKU IPOAYKTA, IO3BOJISABIINI BCEM HAIIIUM COTPYAHUKAM paboTtaTh Oojee
TBOPYECKH ¥ HUYETro He OOAThCSL.

C yero HayaTb

BOT HECKOJIbKO TIOCKA30K HA TeMY, KaK Ha4aTh UCIOIb30BaTh MeTox «[latu
“TIlouemy?”». OHM OCHOBAHbI HA MOEM JIMYHOM OIIBITE, BEJIb 5 [IOMOTaJ BBOIUTh
3TOT METOJ BO MHOTUX KOMITAHUSX.

Uto6s! «ILaTh “TloueMy?”» paboTanu KaK CIeAyeT, Hy>XKHO COOII0naTh ompe-
nesnenuble npasuia. Hanpumep, on tTpedyer arMocdepsl B3AUMHOTO JOBEPHUL
Y OTBETCTBEHHOCTH. ECJIU ee HeT, UCI0Ib30BaTh €ro OyaeT JOBOJIBHO CJIOXKHO.
B Takux CUTyalMsIX 5 MPeIJIaraio yIpoueHHY0 BEPCHIO, IIO3BOJISIOIIYIO KO-
MaH/1aM aHaJIM3UPOBATh IPUUKHBI IIPOOJIEMBI U B TO K€ BPEMS YUUTHCS [IPHU-
MEHSTh 3TOT MOAX0 — HA OyayIlee, KOraa MOsSBUTCS BO3MOKHOCTD UCIIOJIb-
30BaTh €ro.

Sl mporry Bcex c1e10BaTh ABYM IIPOCTHIM IPAaBUIAM:

1. Byabre TepnuMBbI K OIMOKAM, KOTOPbIE BO3HUKJIM BIIEPBBIE.
2. He no3posnsiite, uToObI OAHA U TA JKe OIIMOKA IIOBTOPSIACH ABAYKIIbIL.

T[lepBoe MPaBUIIO IIOMOTaeT HAyYUThCS CIIOKOMHO BOCIIPUHUMATD OLIUOKH,
0cobeHHO JOIIyIIeHHbIe IPYTUMU JoabMu. [loMHUTE: TOUTH BCe OIINOKU BBI-
3BaHbl HEKOPPEKTHBIMU CUCTEMAMU, 4 He IeHCTBUSIMHU OTe/IbHBIX JIIojiel. BTo-
poe IIpaBUJIO IIOMOTAeT JieJIaTh COpa3MepHble MHBECTUIINH B IIpe0TBpaIlleHue
o1n0OO0K B OyAyIIEM.
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Takas ympoirieHHast cucTeMa 0BOIbHO 3bdexkTrBHA. PaKkTHUECKH MBI HC-
nonb3oBanu ee B IMVU B Te mum, Korza 4 emre He Haien meron «[Lsartu “ITo-
yeMy?’» U HUUEro He 3HaJI O MPOU3BOACTBeHHOM cucteme Toyota. Ho ympo-
IIeHHAas1 BePCHsI METOZIa CO BpeMeHeM TepsieT 3G GeKTUBHOCTb, U 51 yOeIrIcsa
B 9TOM Ha COOCTBEHHOM OIIbITe. UeCTHO roBOPSI, [TOITOMY U 3aUHTEPECOBAJICS
MeTOIOJIOTHelN GepesKIIMBOro IPOU3BOACTBA.

JloCcTOMHCTBA U HEIOCTATKU YIIPOIIEHHOI BepCUU MeTOAa 3aKII0YaI0TCS
B TOM, YTO OHA MOOYKIAeT 3a1aBaTh OIpeIeJeHHbIE BOIIPOCHL: YTO BAXKHO
He MeHee, ueM 9Tta npobiaema? Ha Kakux TUrax omubOK HY>KHO COCPEROTO-
ynThCst? Hy>KHO JIM PEIUTD 3Ty OTIAEIbHYO IIPOOIEMY HIIH JIYYILIE TOMBITATbCS
[IPeI0TBPATUTH LIEJIYIO KaTErOpPHIo Ipo0ieM, CBA3aHHBIX C 9T0i? UIeHOB KO-
MaHIpbl, KOTOPasl TOJIbKO HAUUHAeT pabOoTaTh, 3TH BOIIPOCHI 3aCTABJISIIOT 3a-
IyMaTtbCs. ITO MOXKET CTAaTh OCHOBOH /ISl O0Jiee TIATEeNbHO IPOAYMAaHHBIX
METOI0B. HO, TaK UK MHAa4e, Ha HUX IIPUJETCS OTBETUTD.

JInyom K nuuy ¢ HenpusSTHOW NpaBLow

Bbl JOKHBI OBITH TOTOBHL K TOMY, uTo MeTof, «[latu “Tlouemy?”» MOXeET
BCKPBITh JIOBOJIbHO HenpusTHbIe PakTbl. OH MOKET II0KA3aTh, UTO Ceiyac
Ba)kKHee BCero 3aHAThCs NPOGUIAaKTUKOM, U 3TO IPUAETCS AenaTh 3a CUeT
BpPEMEHH U JIEHET, KOTOPhIE MOKHO ObLIO OBl HAIIPABUTD HA Pa3pabOTKy HOBBIX
MPOAYKTOB miau onuuii. [Ipu 5ToM KOMaHze MOXXeT Ka3aTbCs, UTO y Hee HeT
BpeMeHH, UTOOBI TPATUTDH €ro BIIYCTYIO HA aHAIN3 IIPUYKH, XOTS TAKOHN aHa-
713 fa Obl eit 6osbie CBOOOABI U PECYPCOB B A0JITOCPOUHOL IIePCIEKTUBE.
B urore MoskeT HauaTbcsa Urpa B «[19Th 0OBUHEHUIT». [I09TOMY Tak BaskHO,
4TOOBI B IIpoLiecce aHanu3a AT «[loueMy?» yuacTBOBaJI 4eoBeK, obana-
IOIIMI JOCTATOYHBIM aBTOPUTETOM, CIIOCOOHBIM OBECTH [€JI0 A0 KOHIIA,
a 3aTeM MPOCJIETUTh 3a TeM, YTOObI pobiiema ObLIa pelieHa, U CrioCOOHbIN
BBICTYIIUTH B POJIK apOUTPa, €C/IM BOBHUKHYT pasHoriaacus. Haue roBops,
4TOOBI CO3ATH ANANITUBHYIO OPraHU3AIHIO, HY>KHA [IOEPKKA PYKOBOCTBA
KOMIIaHUHU.

YacTo COTPYAHHUKH CTAPTAIOB [IPUXOAAT HA MOM CEMUHAPHI, YTOOBI Ha-
VUUTBCS UCIOIB30BaTh MeTon «[latu “IloueMy?”’». Ho g He peKOMEHIYI0 UM
9TO JeJaTh, eCIU Y HUX HeT IOAJEeP>KKU MeHeaXkepa WU PYKOBOAUTEINS
rpymnmsl. B Takoil cuTyanyuu Hy>KHO IeifiCTBOBaTh OCTOPOKHO. Bo3MO>kHO, BaM
He yIacTCs coOpaTh BCIO KOMAH/IY /71l HACTOSIIIIErO UCCIIENOBAHMS B CTHJIE IISITH
«[ToueMy?», HO B CBO€l1 COOCTBEHHOI pabOTe BB BCErja MOXKETE UCIIOIb30BATh
6oJ1ee POCTYIO BEPCHUIO ITOTO MIOAXO0AA, COCTOSINYIO U3 ABYX MPABUIL BCAKMi
pas, KOrja uTo-TO UAET He TakK, CIPOCUTE Ce0sI: YTO S MOTY CHeIaTh, YTOObI
B CJIEYIONIUI pa3 He OKa3aTbCs B TAKOM CUTyaLuu?
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HauyHuTe c Manoro u 6y,£l,bTe KOHKPETHbI

Sl pekOMeHyI0 HAYaTh C HeCKOJIBKUX YETKO OIpefieIeHHBIX CUMIITOMOB. Ha-
IIpUMep, 51 BIIEPBEIE YCIIENHO UCTIOIb30Ba MeTox «[Late “Tlouemy?”» mys aHa-
JI13a MPUYHUH [IPO6IIEeMbI, KAaCABIIENCsl OXHOrO HAIIero BHYTPEHHEro HHCTPY-
MEeHTa TeCTHUPOBAHMUS, KOTOPHIH He OKa3blBaJl HEIIOCPEICTBEHHOTO BIIUSHUS
Ha 1osp3oBaresneit. KoHe4HO, 3aMaHYMBO HAYATD C YE€r0-TO OOJIBIIOTO U BaXK-
HOTO, BeJlb UMEHHO Ha O0JIbIIIne U BasKHbIE BEIIM KOMAH/Ia TPATUT BIIYCTYIO
6osbiie Bcero BpeMeHu. Ho Koraa Ha KOHY CTOUT MHOroe, «[Latb “Tlouemy?”»
MOTyT OBICTPO MPeBPATUTHCA B «[19Th 00BUHEHMIT». UTOOB HAYUUTh KOMAHIY
HCII0JIb30BATh 3TOT METOJ, JIyUllle HAaYaTh C He CJIUIIKOM BaskHBIX IIpo0IeM
U TOJIBKO IIOTOM IPUMEHSITh €rO TaM, I7le CTaBKU BBHICOKH.

YeM KOHKpeTHee CHUMIITOMBI, TeM JIerde IMOHSTh, KOr/ia Hy>KHO Ha3HAUUTh
BCTpeuy, nocBseHHyo «[Iatu “Tlouemy?”». CkaskeM, BBl XOTUTE UCIIOIb30BATh
«[latb “Tlouemy?”», 4TOOBI IOHATH IIPUUKHBI JKAI00 KIUEHTOB. B aTOM Cityuae,
Ha3HAubTE JIATY, [I0C/Ie KOTOPOH BCE Xan00bl CTAHYT ABTOMATUYECKUM CUTHA-
JIOM O TOM, YTO IT0pa MPOBECTH BCTpeuy. [Ipu aToM 00beM 3Kanob He JO/DKeH
OBITH CJTUIIKOM OOJIBIIKM. ITO [TO3BOJIUT IPOBOAUTE BCTpeun «[Laru “Tlouemy?”»
KasKIbIii pas, Korga ato norpebdyercs. Ecm 5kanob CUIKoM MHOTO, BbIOepuTe
OTEBHBIN KJIACC 3Kaja00, Ha KOTOPOM MOSKHO COoCpenoTounThesl. [IpaBuia,
KOTOpBIE OIPEIEIAIOT, KAKKE BUJIBI JKaI00 OyIyT CUTHAIIOM O TOM, YTO [Oopa
nposecTu Berpeuy «[Latu “TlouemMy?”», MOJKHBL ObITh IIPOCTHIMUA U HEM3MEH-
HbIMU. Hanpumep, MOKHO pacCMaTpUBaTh BCe SKano0bl, CBI3aHHbIE C OIUIATOM
KPEIUTHBIMU KAapTOYKAaMHU. ITO HECJIOKHOE U [TOHATHOE IpaBuwio. He BbiOu-
patiTe npaBuia, KOTOPbIE MOJKHO TPAKTOBATh IO-PA3HOMY.

CHauasa MOXKeT BO3HUKHYTh CO0JIa3H BBECTH PAJMKaJbHble U3MEHEHUS
cpa3y BO BCeX CHCTeMax pacueToB U BO Bcex mporeccax. He memaiite aroro.
Jlyuie mpoBoauTe KOPOTKUE BCTPEUH U BBIOMPANTE OTHOCUTEIBHO MIPOCThIE
HU3MEHEeHHUSI ISl KaKA0ro U3 IITH «ouyeMy». Co BpeMeHeM, KOrja KOMaHza
HaYHeT JIy4Yille MOHUMAaTh MeToz «[1atp “Ilouemy?’», H3MEeHEeHUsT MOTYT CTa-
HOBUTBCS H0JIee Cepbe3HbIMU, MOKHO BKJIIOYATh BCE OOJIbIIE TUIIOB 3Kano0,
a 3aTeM IePeiTH K APYTUM mpobieMam.

Cneuwnanuct no «[atn “Mouemy?”»

YT06BI YCKOPUTD MPOIECC 0OyUYeHUs, Ha3HAYbTE CrienuanucTa mo «[Laru “ITo-
ueMy?”» IUIS1 KaXXA0M cdeprl, B KOTOPOI UCIOIB3YETCS 3TOT METOA. ITOT de-
JI0BeK OyIeT MOLepaTopoM Ha KaKIOH BCTpeue, IOCBAIEHHOM TIPUHATHIO
pEIIeHuii O TOM, KaKue PobUIaKTUYECKHe MEPbl HY>KHO IIPUHSATD, U OyaeT
JaBaTh 3a7aHus ee yyacTHuKaM. Creruanuct no «[Iatu “Tlouemy?”» noykeH
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3aHHUMATb BBICOKYIO JOJI>)KHOCTD, ‘ITO6bI HUMETDb JOCTATOUYHO TMOJIHOMOYMUI U Ta-
PaHTHUPOBATD, UTO 3aJla4Yr 6YILYT BBITIOJIHEHBI, HO ITPH 3TOM y HEro g0JDKHO 6bITb
BpeMs JIJI TOTO, YTOOBI PUCYTCTBOBATh HA BCTpeuax. Crienuanucr 1o «[laru
“Tlouemy?”» — T7IaBHBIN Y€JIOBEK C TOUKHU 3peHHUs OTBETCTBEHHOCTH, OH — OC-
HOBHOM ITPOBOJHUK M3MeHeHUi. OH MO>KeT OLleHUTb, YCIIeNIHO JIU IPOXOAUT
BCcTpeua v 3¢ deKTUBHBI JIU IeMCTBHUS KOMITAHUH, HAallpaBleHHbIe Ha YCTpaHe-
Hye 06HAPY>KEHHOI POOIIEMBIL.

«ATb “MIOYEMY?">» B IEACTBHUMU

IGN Entertainment, nonpasnenenue kopnopauuu News Corporation, pa3pa-
OaThIBAET OHJIANH-BUAEOUTPHL. Y ee Urp caMas MHOTOUKCJIEHHAS ayAUTOPUS
reiiMepoB B MUpE: OHA COCTaBiser Oosbie 45 MiH uesnoBek. Kommauusa IGN
Obl1a ocHOBaHA B KoHIle 1990-x rr., a B 2005 I. ee Kymmia News Corporation.
Ha ceromu4InHmii ieHpb B Heil paboTaeT HeCKOIBKO COT YeJIOBeEK.

HenmaBHO y MeHs OblIa BO3MOXKHOCTD IOOOIIATHCSA C KOMAaHAOM paspa-
6oTtunkos IGN. B nmocieanue roabl KOMIaHus padoTasa BIIOJIHE YCIIEIIHO, HO,
KaK U BCe KPYITHbIe KOMIIAHUU, C KOTOPHIMH Mbl BCTPEUAIUCh B 3TOI KHHUTE,
XOTeJIa YCKOPUTB MPOIIeCC pa3pabOTKU HOBBIX IIPOAYKTOB U AKTUBU3UPOBATh
vnHoBaruu. OHa 0ObeqUHIIA KOMAaHIbl pa3paboTKY, IPOAYKTA U AU3AHA,
4TOOBI OOCYIUTH CIIOCOOBI UCIIOIb30BAHUS CUCTEMBI «OepesKIIUBHII CTAPTAIL».

JTy UHUITUATUBY NoAAep>KuBanu pykosoaurtenu IGN, B ToMm uucie rese-
PpasIbHBIN JUPEKTOD U IVIaBa OApa3eIeHus pa3padoTKu IpoayKra. [IpexxHue
TIOTIBITKU UCHOJIB30BaTh B KoMIauuu MeTo «[latu “Tlouemy?’» He nmpuHecIu
0C00BIX pe3yabraToB. [[po6eMbl, KOTOPbIE HY>KHO OBLJIO PELIUTb, ObUIH Ca-
MBIMU Pa3HbIMUA — OT HECOOTBETCTBUI B BeO-aHAIUTHUKE 10 HedPPEKTUBHBIX
mapTHepcKux 0a3 AaHHbIX. [lepBas BCTpeua, MOCBAIIeHHAsS aHanu3y «l[latu
“Tlouemy?”», IIKUIACh OKOJIO Yaca. Ha Heil BOBHUKIIO HECKOJIbKO HHTEePeCHbIX
Uell, HO B LIeJIOM ee HeJib3s ObUIO HAa3BaTh yAAuYHON. HUKTO U3 Tex, KTO ObLI
CBsI3aH C IpoOaeMaMu 1 OOJIbIIe BCero 3Hajl O HUX, Ha Hell He IIPUCYTCTBOBAIL
PambIIie KOMITAaHUS HUKOTAA He IIPOBOIMIIA TAKUX BCTPEY, I03TOMY YUaCTHUKHU
He IPUIeP>KUBAJIMCh GopMaTa U ITOCTOSIHHO OTKJIOHSUIUCE OT TEMBL ITO HEJIb3sT
OBUIO HA3BATh IIYCTOM TPATOI BPEMEHH, HO He AaJi0o TOro 3ppeKTa, KOTOPhIM
TaxK IleHeH 3TOT METOI.

He nbiTaiTech pewaTb ¢ noMoubto «[1atn “Touemy?”s»
XpoHMYeckune npobnemsl

Komnauus IGN ysKe IbITanach PeIUTh BCe 3T MpodieMsl. U 3To He yAaBaIoch
el1 B TedeHre MHOTUX JieT. Takure XpOHUYeCKUe IPoOIeMbl HOCAT SHAEMUYECKUL
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XapakTep U IMO3TOMY eCTeCTBEHHBIM 00pasoM BBIXOAAT HA IIOBEPXHOCTHb
BO BpeMsI aHanu3a aTu «[louemy?». 3Ty BO3MOXXHOCTb MOKHO HCIIO/Ib30BATh
IS TOTO, YTOOBI HAuaTh MIOCTEIIEHHO pemaTh uX. Eciu ke Takue mpobieMbl
He BCIUIBIBAIOT CaMU COOO0# BO BpeMsI aHAIN3a, BOSMOSKHO, OHU He TaK BaskKHbI,
KaK KaskeTcsl.

B nomeiTkax ucnonb3oBath MeTox «[Latu “Tlouemy?”» IGN ynycTuna us Buny
TPU BaXXHBIX MOMEHTa:

1. YToOBI BBECTH B OpraHU3ALMH 3TOT METO, He0OXOAUMO IIPOBOIUTD HO-
BYIO BCTPeUy KasKIbli pa3, KOrja BO3HUKAET HOBas Ipobiema.

2. Ha ceccusx aHanusa msatu «[louemMy?» JOJ/KHBI IIPUCYTCTBOBATH BCe,
KTO UMeeT OTHOIIEeHHe K mpobieMe. MHOrMe OpraHM3aliu IbITAIOTCS
5KOHOMUTD BpeMsl, 0CBOOOXKasl CIIMIIKOM 3aHATHIX IO OT yUacTUs
B TAKUX BCTpedax. Ho aTo BOBCe He 3KOHOMHMS, KaK oOHapyskuna IGN
Ha COOCTBEHHOM rOPbKOM OIIBITE.

3. B HauaJse Ka>kA0I BCTPeUH HY>KHO OTBOJIUTH HECKOJIBKO MUHYT Ha TO,
uTOOBI OOBSACHUTD, /IS UETO OHA HY>KHA U KAKHe [IPEUMYIIeCTBa aHa-
3 1Ty «[loueMy?» macT TeM, KTO C HUM IT0Ka He 3HaKOM. Eciii MokHO,
[IpUBEIUTE IIPUMeEP MOAO0OHBIX YCIIENTHBIX BCTPeY U3 IMpouutoro. Eciau
BBI IIPOBOOUTE TaKy'IO BCTpe‘{y BIIEpBbIE, MOJKETE HUCIIOJIb30BATh MOM
[IpUMeEp O MeHeIKepe, KOTOPHI He CUUTA HY>KHBIM 00y4aTh HOBBIX
cotpynuukos. Komanma IGN oTkpbuia s cebs, UTO Jy4dille BCEro,
€CJIX 9TO BO3MO>KHO, UCIOJIb30BATh IIPUMePhI, BaKHbIE IJIS YJIEeHOB
KOMaH/IBL.

[Mocye mepBoii Bctpeuu pykoBoAcTBO IGN pemmiio gate metony «ILats “ITo-
yemy?’» emie oguH maHc. Clenys coBeTaM, U3JI0KEHHBIM B 3TOM IJIaBe, OHU
Ha3HAUMIU crieruanucta o «[laru “Tlouemy?”». UM cran Toru @opxa, mupektop
1o pazpaboTke. ToHu ObUI IpeAnpUHUMAaTeeM U rpuiies B IGN, Kkoraa oHa Ky-
1A ero HebobIyio KoMIaHui. OH Hauasl C MHTePHET-TeXHOIOTHMI U B KOHIIE
1990-X IT. cTaJ CO3aBaTh BeO-CANTBI, IIOCBSIIEHHbIE BUAEOUTPaM. TaK IOSBUIICS
crapran TeamXbox, rie ToHu ObUT BeAYIIUM pa3pabOoTIMKOM IIPOrPaMMHOTO
ob6ecneuenns. B 2003 r. TeamXbox somwia B cocras IGN Entertainment, u Toru
cTas1 pa3paboTUMKOM, a TAKKE JIMJePOM HHHOBAIMIT U CTOPOHHHUKOM THOKOI
METOIOIOTUH Pa3padOTKU U OepesKIUBOro IIPOU3BOICTRA.

K coskanenuro, ¢ caMoro Hadana TOHU He yAaI0Ch BBIOPATh Y3KYIO IIPO-
671eMHYI0 00J1aCTh, Ha KOTOPOI BCe MOIVIH ObI COCPEIOTOYUTHCS. ITO BHI3BAJIO
3aMelIaTeNnbCTBO U pasapakenue. Cam ToHM pacckasbiBaer 00 3TOi CUTYa-
LIUH TAK: «S] TOJIBKO HETaBHO CTaJI CieluanucToM 1o «[Latu “Tlouemy?”’» u po-
BeJI BCTpeuy He JyumuM obpa3oM. KpoMe Toro, Mbl BHIOpAJIH /IS pelleHus
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CJIMIIKOM CJI0XKHBIE IIpoOseMbl. [T03TOMY IIepBhIe BCTpeur He IPUHEeCIr 0cob0ki
110J1b3b1. $1 6BUT 00ECKYpaskeH U paCCTPOEH».

Tak 00bIUHO OBIBAET, KOT/IA MBI IIBITAEMCS CIEJIATh CPa3y CJIUIIKOM MHOTO.
Ho uT0oObI OB/IaZieTh HOBHIMH HABBIKAMU, HY>KHO BpeMsl. K cuacTbio, ToHM ITpost-
BWI YIIOPCTBO: «$I CUMTAr0, YTO OYeHb BASKHO HA3HAYUTD CITelNaIHCTa 10 «[1saTr
“Tlouemy?”». ITOT METOJ HECTIOKEH B TEOPUH, HO €r0 TPYAHO UCIIOIH30BATh
Ha IIPaKTHKe, I03TOMY Ha BCTpeye J0JDKEeH IMPUCYTCTBOBATh TOT, KTO XOPOIIIO
C HUM 3HAKOM, U HAIIPABJISTh TeX, KTO ellle Majio 3HaeT O HeM».

Bce usmenunocs, korga TOHU IIPOBeJI BCTpeUy B CBSI3U C OOHUM IIPOEKTOM,
KOTOPBHII He ObUI 3aKOHYEH B CPOK. BcTpeua Oblna yBaeKaTeIbHOM, Ha HeH po-
JIAJIOCh MHOYKECTBO HOBBIX MM U ObLIM IIPUHSATHI IPABUIbHBIE perenus. ToHu
rOBOPUT: «Bce IPOILLIO XOPOIIIO, Belb U Y MEHH, U Y APYIUX YUaCTHUKOB ObLIO
Gosbliie ombITa. Bee ysKe 3HaIu, 4T 3TO 32 METO, 1 5 TOpaboTaj KaK Ceayer.
Sl ycrelmiHO pyKOBOJUJI BCTpeUell U He M03BOJISII YUaCTHUKAM OTKJIOHSITBCS
OT TeMbL ITO OBUIO CaMOe IIIaBHOE. ITO ObUI IOBOPOTHBIM MOMEHT. Tora 4 mo-
HUL, uTO «[LaTh “TlouemMy”» — HOBBII UHCTPYMEHT, KOTOPBI ITIOMOXKET HaM pa-
6oTaTh elle aydIie».

Ha nepgsiii B3r71s17, MeTozn «[LaTb “TloueMy?”» XOPOLII A71s1 pellieHus TeXHUYe-
ckux rpo6sem. Ho 1o Mepe Toro, Kak KOMaH Ibl K30aBISIOTCS OT HEHY KHbIX TPAT,
OHU HAYUHAIOT [10-HOBOMY BOCIIPMHUMATh KOMAHIAHYI0 padoTy. TOHU TOBOPUT:
«fl ocMernoch cKa3aTh, UTO 3TOT METOJ II03BOJISIeT He TOJIbKO aHAaJIU3UPOBATh
IIPUYUHBI IPOOJIEM, HO U AETUTHCSA HHPOpMAIHei 1 MHEHUSIMH. ITO COMMsKaeT
KoMaHy, 6arogaps o01eMy IOHUMAaHHIO U 00111elt TouKe 3peHus. Yacro mnpo-
61eMbl pa3o0IIAtoT Jomel, a «[19Th “moueMy?”», Ha000POT, 00 BEUHAIOT UX».

KAK NEPEATH K PABOTE HEGOJIbLUIMMU NAPTHAMMU

[Ipexxae ueM 3aBEpIIUTh TEMY CO3aHUS aJalTUBHOIN OpraHU3alUH, I XOUy
pacckaszars erle ogHy ucTopuio. OHa CBSI3aHa C MPOAYKTOM, C KOTOPBIM BBI,
BO3MOJYKHO, 3HaKOMBI, €CJIM BaM KOra-HUubyab IPUXOAUIOCh YIIPABISATh COO-
crBeHHBIM OusHecoM. Ato QuickBooks, omuH U3 BeIyIHx IPOIYKTOB KOMITAHUI
Intuit.

[Tporpamma QuickBooks MHOro steT 3aHMMaer BeayIye IO3UIIUU B CBOELT
KaTeropuu. [103TOMy y Hee ecTb 6ojblliasd 0a3a JIOSIbHBIX KIUEHTOB, M OHA
npuHOCUT KoMmmaHuu Intuit cymecrseHHy0 g0s10 ee noxona. Komanna paspa-
6oTurkoB QuickBooks 0OBIYHO BHIIIYCKAIa HOBYIO BEPCUIO €5KErOJHO, OMHUM
6obIIUM makeToM. Tak MPOUCXOMUIIO U C APYTUM IIPOrPaMMHBIM o0ecreue-
HueM a7 [1K, cCo3/1aHHbIM B IOC/IeIHUE 1BA AeCATUIeTrs. U Tak ObLIO emle Tpy
roja Hasaj, KOrja B KoMaHay npuiies ['per Paiit, HOBbIN AUPEKTOP 110 MapKe-
tunry QuickBooks. CyI1iecTBoBaI0 MHOKECTBO IIPOLIECCOB, 06€CIIeYnBABIINX
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LIeJIOCTHOCTD ITPOAYKTA U er0 CBOEBPEMEHHBIH BBITYCK. [lepest BBIITYCKOM HOBO
BEpCUM KOMAaH/Ia TPaTUIa I0CTATOYHO BpEMEHH Ha TO, YUTOObI BHISICHUTD, YET0
XOTSIT I10JIb30BATEIIH.

Kak npaBuo, nepsble TpM-YeTeipe Mecslia exerofHoro uukia cosnaHus
HOBOW BepcuK 3aH1Manu paspaboTka cTpaTerum U NNaHMpoBaHue, Npy 3TOM
HOBbIE OMUMK He co3aaBanuch. [ocne pa3paboTku nnaHa U yCTaHOBKM Npo-
MEXYTOUYHbIX 3TArNoB KOMaH4a TpaTuia crefylne WecTb-AeBATb MECALEB
Ha co3gaHue onumm. 3TOT NpoLEecc LOCTUran KybM1UHaLMN B TOPKECTBEH-
HbI MOMEHT BbIyCcKa HOBOW BEpCUK, a 3aTeM, B CaMOM KOHLLe, KOMaHAa
noflyyana nepsyto obpaTHyIO CBA3b 0 TOM, YAAN0OCh W el YA0BNeTBOPUTL
noTpebHOCTW KIMEHTOB.

[MocnenoBaTeNbHOCTb AEMCTBUIA Dbina Takol: MpoLecc HauymHascs
B ceHTbpe, nepsas beTa-Bepcus bbina rotoBa B UIOHe, @ BTOpas — B Mione.
Beta-Bepcus, no cyTn, LoOKHA NPOBEPUTb, HE YHUUTOXUT 1N HOBbIV NPO-
AYKT KOMMbIOTepbl NONb30BaTeNeN UK 1x JaHHble — Ha 3Toi pase npo-
LLecca MOXHO YCTPaHUTb TOMBbKO Cepbe3Hble OWnbKH.

JTO MeTOx BOIOMAAHOM pa3paboTKH, KOTOPbIN pa3pabOTUUKU IIPOrpaMM-
HOTO0 0OeCITeueH s UCIIOB3YIOT Y3Ke MHOTO JIET, — JIMHENHAS CUCTEMA, OCHOBAH-
Hasd Ha oAX0j1e OOJBIINX MAPTHIA, YCIIeX KOTOPOii 3aBUCUT OT IIPABUIbHOCTH
MIPOTHO3UPOBAHUS U IUIAHUPOBAHUS. [[pyrUMHU CIOBAMH, OHA COBEPIIEHHO
He COOTBETCTBYeT COBPEMEHHOM OBICTPO MEHSIOLIENCS cpefie OusHeca.

fon nepBbIN: BNepen — K nposany

B 2009-M, B iepBbiii rof cBoett paboTsl B Komauae QuickBooks, [per cronkuyscs
C cepbe3HO rpobeMoit. KoMmauus rpecraBuia COBEpIIeHHO HOBYIO CUCTEMY
151 OHJIAMH-OaHKKUHTa. ITO ObUIA OHA U3 CAMbIX BaXKHBIX OIIIIUEI HOBO BEpCUU
QuickBooks. Komanza ipoBesia HECKOJIBKO PayHI0B TECTUPOBAHUS YI00CTBA
U TIPOCTOTHI UCIIOJIb30BAHMUS, IIPUMEHSSI MaKeThl U TeOpeTHYeCKUe MOJIEH,
a 3aTeM IIpoBesia OeTa-TeCTHPOBAHKE HA OCHOBAHUH TUITOBBIX JAHHBIX O IOJIb-
30BaTessIX. B MOMEHT 3amycka Bce BHIIJISIZIeNIO XOPOIIIO.

[lepBas Gera-Bepcus ObUIa BBIIYINEHA B UIOHE, U TYT K€ CTAJIU IIOCTYIIATh
HeraTUBHbIe OT3BIBHL. [1071b30BaTEN JKAIOBAIUCH, HO JOCTAaTOYHBIX OCHOBA-
HUH I TOro, 4T0ObI IPUOCTAHOBUTD BBHIIIYCK HOBOI BEpCUHU, HE ObLIO, 1M0-
TOMY UTO TEXHHUUYECKH OHA OTBeYasa BCEM TPeOOBAHUAM — HE YHUUTOXAsia
KOMIIbIOTephL. [per okasascs B 6e3BbIXOAHOM MOI0oKeHHH. OH HUKAK He MOT
BBISICHUTD, KaK 3Ta 00paTHas CBSI3b MTOBJMIET HA peasbHOe MOBeIEeHUe I10-
TpebuTestei Ha peIHKE. ITO MPOCTO OTAENbHbIE KaI00b1? Vitu cumirTom o01eit
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npobyiembl? OIHO OH 3HAJ HAaBEPHAKA: €r0 KOMAaH[a JOJKHA YJIOKHUTbCS
B CpOK.

Korja mpoayKT HaKOHeII BhIIIe]I Ha PhIHOK, paspasuiack 6yps. [loabp3oBare-
719M TPeOOBasIOCh B UeThIpe-TIATh pa3 00JIbllle BpeMeHH, YTOObI COBEPIIATh CBOX
0aHKOBCKHeE ollepalyu, ueM B Oosee paHHel Bepcun. OKa3anoch, KOMaHAa
['pera He CMOIJIa YAOBAETBOPUTb UMEHHO TY IOTPEOHOCTD KJIIMEHTOB, KOTOPYIO
IIBITAJIACH YAOBAETBOPUTD (HECMOTPS HA TO, UTO IIPOAYKT ObLI CO3[aH B COOT-
BeTCTBUU CO crerudurkanusamu). Kpome Toro, cieaymoias Bepcus MpoayKTa
TaK>Ke J0JIKHA OblyIa IIPONTH Yepe3 TOT Ke CaMBblii IIPOLIeCC BOAOIAHOM pas-
paboTKu. [I03TOMY y KOMaH/IBI VIIIJIO AEBATh MECAIIEB Ha TO, YUTOOBI YCTPAHUTD
OLINOKK. ITO KJIACCUYECKHUI CJIyYal YCIEMIHOrO BhIIOIHEH!S HEKOPPEKTHOTO
IUIaHa.

YT0oOBI OLIEHUTD CTEIeHb YAOBIETBOPEHHOCTH II0JIb30BATEIEN ee IPOAYK-
TaMu, KoMIaHus Intuit npoBoguT MapKeTUHTOBbIE UCCIe0BaHUS C UCIIOIb30-
BauueM NPS (Net Promoter Score — YuCTbIi UHAEKC TOAEPSKKU). ITO HAMEXK-
HBIi1 CITOCOO YCTAHOBKU JIEHCTBEHHBIX IIOKA3aTes e, Jalouuil 06'beKTUBHOE
MpeJICTaBJIEHHE O TOM, UTO I10JIb30BATEIH JyMAIOT O IIPOAYKTeE. Sl UCII0/Ib30BaI
ero u BIMVU. Oxnao us mocrouncts NPS 3akiouaeTcs B TOM, UTO OH OUYeHb CTa-
6uned. OH U3MepsieT OCHOBHOI YPOBEHb YAOBIETBOPEHHOCTH IOTpeduTeneit
Y He MOJIBEPKEH He3HAUUTEIbHBIM KOJIeOaHUAM, PETUCTPUPYS TOJIBKO CYIIe-
CTBEHHBbIE U3MEHEHUSI B HACTPOEHHUSIX I10JIb30BaTesieil. B TOT roy mokasarenu
QuickBooks ymanu Ha 20 IyHKTOB, BIIEPBHIE C TOTO BpeMeHH, KaK B KOMITaHHHU
HauyaJu IPOBOAUTD IOAOOHbIE HCCIeA0BaHus. Takoe majeHre IPUBEIo K Cy-
IIECTBEHHBIM YOBITKAM i Intuit ¥ €Tamo 0YeHb HEIMPUATHBIM CIOPIIPU30M,
BeZib 00paTHAs CBA3b OT IOTPeOUTE Il IPHUIIIIA HA CIUIIKOM IIO3IHUX CTAMMIX
pollecca, ¥ y KOMIIAHUM y3Ke He ObIJI0 BpeMeHH Ha UTEePaIuIo.

PyKOBOZACTBO KOMIIAHUU PEIINJIO, UTO [10pa YTO-TO MEHSTh. YIIPABJISATh
3THMH M3MeHeHUsIMU Obl1o mopyueno [pery. Temepp y Hero Oblia BaskHAs
MMCCHS: JOCTHYD IIpH pa3paboTke u passepThiBanuu QuickBooks ckopoctu
craprara.

Fop, BTOpOl;'I: MbilLleYHad NaMaTb

Cnexnyroras CTpaHUIA 3TOM UCTOPUU PACCKA3bIBAET O TOM, UTO CO3AATh afall-
THUBHYIO OPraHU3aIHI0 OYeHb HEerpoCTo. [per pemina u3MeHUTD IPOIEecC pas-
pabotku B QuickBooks Ha OCHOBaHMHM YeThIPEX PUHIIHUIIOB:

1. CoxkpaTuTh pazmep KOMaHAbL. [lepeiiTu oT GONBIINX KOMAaH, K He0O0Ib-
UM, TAOKKUM IPYIIIaM, YUaCTHUKY KOTOPBIX MOTYT BHIIIOJIHATE Pa3HbIe
3a/1ayH.
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2. CoxkpaTuTb BpeMs IIUKIIA.

3. BrIcTpee monydars OOPATHYIO CBA3b OT MOTPeOUTENEl, TECTUPOBATS,
He IIOBPEJUT JIM HOBAs BepCHUs KOMIIbIOTEPHI N10JIb30BaTeNel, U BhIsIC-
HSITh, KAK BJIMSIIOT HOBBIE OII[UY HA KAYECTBO OOCITY>KUBAHHUS KIINEHTOB.

4. JlaTh KOMaHAAM II0JIHOMOYHS IPUHUMATD OBICTPBIE U CMEJIbIE PEIIIeHH L.

Ha mepBbIil B3I/, 3TH 11€JIM COOTBETCTBYIOT METO/IAM U IMPUHIIUIIAM,
ONMCAHHBIM B IpeabIAymux rinasax. Ho BTopori rog paborsi [pera B koMaHze
QuickBooks Toxke He OB OTMeUeH ycrexoM. Hampumep, OH MOCTAHOBUII,
YTO KOMAaH/Ia [lepeiifieT K 3Tally BRIIIYCKA 3a I0JIr0/a, HAall0JIOBUHY COKPAaTUB
BpeMd IIUKJIa U pa3Mep mapTtuii. OMHAKO 3TO He MpuHecao ycrnexa. TonbKo
Omaromaps CBOEMY YIIOPCTBY, KOMAHAa OTBAXXHO IBITAJACh BHITYCTUTD
anbda-sepcuio B sHBape. OgHako mpobjeMbl, CBA3aHHbIE C pa3padOTKOI
0 MeToxy OOJBINKX MMAPTHUIl, HUKY/A He NeJIUCh, U KOMaH/a C TPYAOM 3a-
KOHYMWIA aabda-BepCUIo JUIIIb K alpeo. ITa CUCTeMa Oblla JIydlle mpe-
IBIAYIIE, IOTOMY YTO MPO6aeMbl MOXKHO OBLIO 3aMETUTh HA JBA MeCAla
paublile, UeM paHbllle, HO OHA He MMPUHeC/Ia TeX pe3yIbTaTOB, Ha KOTOpbIe
paccuuthsiBai 'per.

daxkTHUeCKU IPOIECC pa3pabdOTKU OCTABAJICS [TOUTH TAKKUM K€, KaK B [IPO-
uuble ToAbl. Kak mosicuster per: «Y opranusaiuu ectb “MblllieyHast IaMsTh
W JTIONAM TPYAHO U30aBUTHCS OT CTAPBIX IIPUBBIUEK». [per cpaskasics C CUCTEMOM
U IPOBOMUJI OT/e/IbHbIE U3MEHEeHUSs, HallpuMep IlepeHa3HauII JAaTy BbIITYCKa,
HO CTaphble NPUBLIUYKY ObLIH eIlle CHUJIbHEL.

fof TpeTuin: NpopbIB

PasapaskeHHbIN HeyJauyaMH MPOIIeALIero roaa, ['per o6beAMHUIICS C IHue-
POM KOMaHbl pa3paboTKu mpoayKra Xumaniny bakcu. BMecre ouu peru-
TeJIbHO M30ABWINCH OT BCEX CTAPBIX MpoIeccoB. OHU MyOIMYHO 3asIBUIN
0 TOM, UTO UX 00'beIMHEHHbIE KOMAH/Ibl HAMEPEHbI CO3/1aTh HOBBIE ITPOIIECChH
U YTO OHU He COOMPAIOTCS BO3BPAIIATHCA K CTAPOMY.

I'per u XuMaHITYy He CTaJIM MEHSITh CPOKU BBIITYCKA HOBOM Bepcuu. Bme-
CTO 3TOTO OHU COCPeIOTOUYMINCh Ha U3MEHEHUSIX, CBI3aHHbBIX C IPOI[eCCaMu,
MPOAYKTOM U TEXHOJIOTUSIMH, KOTOPHIE MTO3BOJISUIM PaboTaTh C MEHBIIUMU
MApTUAMU. ITH TEXHUUECKHE MHHOBAIIUU CIIOCOOCTBOBAJIA TOMY, UTO OT3BIBBI
OT KJIMeHTOB CTajIy [IOCTYNaTh paHbllle. [per Hayasy HOBBII roj He C IUIaHU-
pOBaHUS JelcTBUI Ha 12 Mecs1ieB Brepes, a C TOro, YTO Ha3BaJjl «3aTOpaMu»
uzen/Kona/pemieHus. UHkeHephl, IPOAYKT-MeHeKePHI U IT0JIb30BaTe M 00b-
eIMHUJIH YCUINS U CO3/IaJIU «TPYOOIIPOBO Uzeit». [pery, Kak mpoayKT-MeHe -
>Kepy, ObUIO CTPAIIHO HAYMHATD TOJI, He KMes TOYHOTO IepeyHs OILMi HOBOMI
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BEPCHUM [IPOAYKTA, HO OH OBUI yBEPEH B CBOEM KOMAH/IE U B HOBOM IIPOIIECCE.
B Tperwii rox paboThl OH BBEJ HOBbIE METOJIBL

* KOMAaH/Ibl aKTUBHO YYACTBOBAJIM B CO3IaHUU HOBBIX TEXHOJIOTHIA, IIPO-
LIECCOB U CHUCTEM;

* Kpocc-QpYHKIMOHATbHBIE KOMAH/IbI ObLIH C(POPMUPOBAHBI BOKPYT HOBBIX
ujenu;

e KOHTAKT C IOJIb30BATE/SMU IONAEPKUBAJICA C CAMOrO Hadasua pa3pa-
OOTKH Ka>KIOI OIIUN.

BasKHO [TOHATD, UTO MPEKHUIA ITOAXO IIO3BOJIA II0y4aTh OOPATHYIO CBA3b
OT KJIMEHTOB U BOBJIEKATb UX B IMPOIeCC IJIAHUPOBAHUS. B UCTUHHOM Ayxe
2eHmu zeH6ylgy MPOLYKT-MeHeKepbl KoMIaHuu Intuit mpoBoawu «roMariHme
BCTPEYM» C II0JIb30BATEIISIMU, YTOOBI OIIPEAEIUTh IPOOJIEMbI, KOTOPHIE IIPEI-
CTOSUIO peluTh B cieayromeil Bepcuu. OIHAKO HeJIOCTaTKOM 3TOI CUCTEMbl
OBLIO TO, UTO MIPOAYKT-MEHEIKePhl HECJIU BCIO OTBETCTBEHHOCTh 38 UCCIIEIO0-
BaHU noTpeduresneir. OHU COOOIIAIU UX PE3YIbTATH KOMAHIE U FOBOPHIIH:
«BoT mpob6emMa, KOTOPYIO MBI XOTHM DEIUTh, & BOT MPEAJIOKEHUS, KaK 3TO
MO>KHO CAe1aTb».

[lepexon K KpocC-OYHKIIMOHAIBHOM MO PA0OTHI ObLT HE CITUIIIKOM IJIajl-
KUM. YUJieHbl KOMaH bl ObLIM HACTPOEHbI CKeNTUYeCKU. Harpumep, HEKOTOpbIe
MIPOMYKT-MEHEIKePhl CYUUTAIIH OOIIeHre pa3padOTUUKOB C KJIMEHTAMU IIYCTOM
TpaToii BpeMeHH. Beib mpexke 3To ObUIO 3amaueti MPOAYKT-MeHeIKEePOB —
OIpeeIUTh IPo6IeMY MOIb30BATENEI U BHISICHUTD, KAKKE OITIUU HY>KHO CO3-
naTh. [loaToMy HEKOTOpPBIE IPOAYKT-MeHEe PKePhI CTaIM CIIpaIlUuBaTh: «UTO 5 Te-
Tiepb A0JKEH enath? B ueM 3akmrouaerca Most pabota?» TOUHO Tak JKe HEKOTO-
PBIX pa3pabOTYMKOB BIIOJIHE YCTPAUBAJIO, UTO UM IIPOCTO TOBOPAT, UTO JI€JIATh,
Y OHM He TOpeJIH KelaHUeM OOIIaThCs C MMOIb30BaTeNIIMH. Kak 3T0 0OBIUHO
OBIBAET IIPU MOAX0Ee OOJIBIINX IAPTHUE, U MEHEeIKEPhL, U pa3padOTUUKHU IIPe-
[IOYUTAJIH TI0KEPTBOBATh 00ydueHUueM panu «3bbeKTUBHOCTH.

YT0oOBI MPOLECC U3MEHEHUI 11IeJT YCIENIHO, OYeHb BaKHO ObLIO HATaIUTh
KOMMYHUKAIUIO. PYyKOBOIMTEIN KOMAHIbI ObLIM OTKPBITHL K 00CY>KIEHHIO U3~
MEHEHMIT U IIPUYMH, [T0 KOTOPHIM 3TH U3MEeHeHUs HeoOXOmUMBbl. CKeNTUIIN3M
COTPYIHUKOB Yallle BCEro ObUI CBA3aH C TEM, UTO OHHU He IIPeICTABIISIIN, KaKHUe
KOHKPETHO [IPEMMYIIECTBA MOXKET IIPUHECTH HOBBIH ITOAX0I. Bemb 570 6511 coBep-
IIIEHHO HOBBIH Ipo1ecc. UM HY>KHO 610 00bSICHUTD, [IOUEMY CTAPBIL IIPOLIECC
He paboTaer U oyeMy MPUBBIUHBIL CIIOCOO BBIIYCKA HOBOI BEPCUU HE BeleT
K ycnexy. B xome n3MeHeHUI COTPYIHUKAM IIOCTOSIHHO T'OBOPWIH, KaKHUX pe-
3yJIBTATOB HYKHO JOCTHYL: OBICTpEe MOMydYaTh 0OpPAaTHYIO CBA3b OT KIMEHTOB
U YCKOPHUTH IUKJ pa3spabOTKH, He CBA3AHHBIN C €KEerOMHOM AaTOM BBITYCKA
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HOBOM Bepcuu. PyKOBOAUTENIN IIOCTOSIHHO MOAYEePKUBAIN, YTO HOBBIM IIOJIXOZ,
UCIIOJIb3YIOT KOHKYPEHTBI, pa3pabaThiBas HOBbIE IIPOAYKTHI U [IPOBOJIS UTEpa-
myu. [IoaToMy KOMIIAaHUK IPUAETCS WK ITOC/IEN0BaTh MX IPUMEDY, I IIPOCTO
YUTHU C pbIHKA.

VR

Panbiie Hossie Bepcun QuickBooks paspabarteisasa 6051bI1as KOMAaHA, v IIAKI
pa3paboTKu ObLI AIUTeIbHBIM. HarpuMmep, B IpeabiAyIye rofbl KOMaHaa OH-
NariH-0aHKMUHTA COCTOSIA U3 15 paspabOTUMKOB, CEMH CITEI[UAIMCTOB I10 Ka-
YeCTBY, IPOAYKT-MeHeKepa, a MHOIAA IIPUIJIAIIAIH elle ¥ HECKOJIbKUX JIU-
3aitHepoB. Tenepp B KaKI0M KOMaH e — He O0JIbIie AT YesnoBeK. OCHOBHAS
UX 11€JIb — OBICTPhIE UTEPAIMU C YIACTHUEM I10JIb30BATENIEMN, IPOBEIEHHE IKC-
IIEPUMEHTOB, IIOATBEP>KAECHHE Cl)aKTaMI/I U IIPDUHATHE HAa UX OCHOBE pe]l[eHPIfI,
HAaJl YeM HY>KHO IIPOJ0JKATh paboTaTh B IIEPBYIO OUepesib. PaHbiie ObLI0 IATh
OCHOBHBIX OT/Ie/IOB 110 paspaboTtke QuickBooks, KOoTopble 00BEIUHSIN CO3-
JAaHHBbIE MMM OILIMK TOJIBKO BO BpeMs BBIITYCKA HOBOL Bepcuu. Termepb TaKUX
orzesnos 20 vwiu 25. ITO 103BOJISIET TPOBOAUTH FOPasno O0JIbIIle SKCIIEPUMEHTOB.
Kaskmas komanaa paboTraer Haji HOBO OIIIMEH I10 [T0JITOPa MECSIa, B TeUeHHne
BCEro Mpoliecca TECTUPYS €€ C YUYACTUEM PeasIbHbIX I0JIb30BATEEN.

MaJio USMEHHTD KYJIbTYPY — OCHOBHBIE M3MEHEHUSI, HEOOXOMUMBIE JIJIS CO3-
JaHUS afalTUBHON OPraHUu3alui, JO/KHBI IIPOU30MTH B MBIIIUIEHUH €€ CO-
TPYAHUKOB. Kak Mbl BUenu B ri1ase 9, MeTon 6epeskiuBoro mpou3BoACTBA
Tpebyer, YTOOBI BCe AEHCTBUS KOMIIAHUH BOCIIPUHUMAJIMCh CUCTEMHO. A 3a-
TeM HY>KHO COKDPAII[aTh pa3Mephbl [IAPTUH U BpeMs IIPOXOsKIEHHUS IIUKIIA BCETO
nporecca. Takum 06pasoM, s JOCTHKEHH JOITOCPOYHbIX U3MEHEHHIT KO-
Mmanze QuickBooks Hy>KHO OBLJIO CO37aTh HOBbIE MHCTPYMEHTHI U U3MEHUTh
m1aTGOPMBL, UTOOBI HaYaTh paboTaTh OBICTPEE U [T0-HOBOMY.

HampuMep, 0fHOI U3 OCHOBHBIX MPO6JIEM B IPOIECCE BHITYCKA MTEePBOii
anbda-Bepcuu B MpouwioM roay 6suto To, uto QuickBooks — ouenb BaskHbII
MPOAYKT C TOUKU 3PEHHUS MUCCUHU KOMIIaHUU. 711 MHOKECTBA HEOOIbIIUX
bupM OH AB/IAETCS OCHOBHBIM HHCTPYMEHTOM PabOThI C BasKHBIMHU GUHAHCO-
BBIMM JAaHHBIMU. [[09TOMY KOMaH/1a OYeHb O0SIACh, YTO albda-Bepcus, 3TOT
MIePBBI MUHUMAJIbHO PAabOUmii TPOMYKT, MOXKET IIOBPEAUTH Oa3bl JAHHBIX KIIU-
eHTOB. U X0T4 pa3paboTunku ObUIH 00beIUHEHB B HEOOIbIIE KOMaHIBL, 3TOT
CTpax MeIaj UM CJIe0BaTh [TOAXONY HEOOJIbIINX TaPTUIL.

Ut06bI COKpATUTH AapTHH, KoMaHae QuickBooks MpuUIlioch co3aaTh HOBYIO
TEXHOJIOTHI0. ATO OblJIa CUCTEMA BUPTYaIU3aLlUH, T0O3BOJIABINAS 3aIIyCKATh
OIIHOBPEMEHHO HEeCKOJIbKO Bepcuii QuickBooks Ha KOMITBIOTEpE II0Ib30BATEIS.
BTopas Bepcus MorvIa [oJIy4aTh AOCTYII KO BCEM JaHHBIM KJIMEHTA, HO He MOIJIa
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BBOJUTD B HUX HUKAKUX U3MEHEeHU. ITO YCTPAHSIIO PUCK TOTO, UTO HOBAsI BEpCUS
MOJKET CJTy4aiiHO MOBPEAUTh AaHHbIE [T0JIb30BaTesel. HoBas Bepcus paborana
HU30JIMPOBAHHO, ITOJIb30BATEeIN MOIJIU IIPOTECTUPOBATD €€ U 1aTh CBOU OT3bIBHIL.

Ha TpeTtuii ron pe3ynpTaTel 3aMeTHO yaydInuianchk. OuepenHas HOBas Bep-
cus QuickBooks mpomeMoHCTprpoBasa ropasuo 6osee BHICOKUE IIOKa3aTeln
YIOBJIETBOPEHHOCTH IIOTpeOUTe el U IPOAABaIaCch IydIlle IpeablAyInuX. Ecau
cetiuac BbI ucrnosibdyere QuickBooks, BO3MOsKHO, Balia BepCHsl MPOrpaMMbl
CO3[1aHa y>Ke I10 MeTOny HeOonbmMx naptuii. Ha yersepTsiii rog paboThl B KO-
manzge QuickBooks I'per crai uckaTh HOBBIE CIIOCOOBI COKPATUThH Pa3Mephl
MapTHIl U YCKOPUTD UK. Kak 0OBIUHO, 31eCh €CTh BO3MOKHOCTH, JIEKAIIe
3a IpefieiaMU TeXHUYECKUX pelieHuil. Harpumep, exxeromHsbIil ITUKII TPOAAK
HOBBIX BEPCHUI IIPOrpaMMHOro o0ecreyeHus He MO3BOJIsAeT ObICTPO YUUTHCAL.
[TosToMy KOMaH/1a Hauasaa SKCIIepUMEHTUPOBATD, IIPUBJIEKAsI CAMbIX aKTUB-
HBIX TT0JIb30BaTesneit. OHU MOTYT 3arpy>kaTh OOHOBJIEHUSI B PEXXMME OHJIANH,
U 1o3TOMYy Intuit MOKeT BEIIyCKAaTh HOBBIE BEPCUU CBOUX IIPOrpaMM dallle,
ueM paubiie. B 6mmkatiee Bpems komanaa QuickBooks cobupaercs Boirmy-
CKaTh OOHOBJIEHUS KAXKbIi KBAPTAL

(RVIRY

Paboras 1o cucreme «6epesKIMBEII CTAPTAI», KOMAH/a MOKET HCIIOJIb30BaATh
aZaITUBHbIE METOABI A pa3padoTKu Hosee CI0KHBIX MIPOLIECCOB, He OTKA-
3BIBASCH [IPH 3TOM OT OCHOBHOTO IIPEMMYIIECTBA: OBICTPO MPOXOAUTD LIUKII
00paTHOI CBA3U «CO3IaTh—OLEHUTb—HAYUUTHCA». OIHO U3 OCHOBHBIX IIPEUMY-
IIECTB UCII0JIb30BAaHUs METO0B U3 apCeHasna OepesKIMBOro Ipou3BOCTBA 3a-
KJIIOUaeTCsI B TOM, UTO B ITPOIIECCe Pa3BUTHSI KOMITAHUSI MOKET B COOTBETCTBUH
C HUMHU COBEepIIIeHCTBOBATh CBOU orneparnui. KoMaHIbI y>Ke 3HAIOT, KakK CJIefo-
BaTh IUCIHMIUINHE, pa3padaThBaTh IPOLECCH C YUETOM CBOEN UHAUBUIY alb-
HOM CHUTYyalMH, U UCIIOIb3YIOT TAKKE MEeTOAbl OepeskIMBOrO IPOU3BOICTBA,
Kak «[1a1p “Tlouemy?”» 1 pabOTy HEOONBIIMMU MAPTUIMH. Y KOI[ia yCIeIHbIi
CTapTAIl [IPEeBPAIAETCS B CTAOMIBHYIO KOMIIAHMIO, B HEM YK€ €CTh KYJIbTYypa,
OCHOBAHHAs Ha CTPOTUX 9KCIIEpPUMEHTaX U JUCLUIUINHE, XapaKTepHasl AJIs JIyd-
mu1X KOMIAHWUM MUpA, TaKUX Kak Toyota.

OpHaxKo mpeBpalieHre CTapTana B CTAOUIbHYI0 KOMIIAHUIO — 3TO He KO-
Hell ucropur. PaboTa HUKOrAA He 3aKaHYUBAeTCs, Bellb, KAK Mbl TOBOPUIIA
BO BTOPOI I7IaBe, JaKe KPYIHBIM KOMIIAHUSIM CJIOKHO HaXOAUTh HOBBIE HMC-
TOYHHUKU POCTA, CBA3aHHDbIE C IIOAPBIBHBIMYU NHHOBALIUSMHU. 06 ITUX UCTOUYHU-
Kax Hy>KHO IyMaThb C caMoro Hauasa. CTapTan He MO>XXeT pacCUUTHIBATDb Ha TO,
YTO OCTAHETCs JIUJIEPOM PBhIHKA Ja’ke CIIYCTS IOJbl I10CJIe IIePBUYHOrO pas-
MeleHus akuuit. Kommanus, focturinas ycrexa, HeMeIJIEeHHO CTaJIKUBAeTCs
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C [laBJIeHHEeM KOHKYPEHTOB, ObICTPHIX IIOCAEI0BATENEI U HOBBIX CTAPTAIIOB.
[ToaTOMY HET CMBICJIA HAZIEAThCS HA TO, UTO B CBOEM PA3BUTHUU CTapTai Oyaer
[10CJIeZI0BATEIbHO [IPOXOAUTD OT/EebHbIE (a3bl, CIOBHO [IPEBPAIASICh U3 T'y-
ceHmIbl B 6a00uKy. U yCIENmHbIM CTapTanaM, i KPYIIHBIM KOMITaHUSM HY>KHO
YUYUTHCS SKOHIJIMPOBATh PA3HBIMU 3a/1a4aMi OTHOBPEMEHHO, COBEPIIIEHCTBY S
oleparnuu 1 COo37aBas MOAPbIBHbIE MHHOBAIIUU. A JIJISI 9TOTO HY>XeH HOBBIH
IOJIXOJT, 0 KOTOPOM MBI [IOTOBOPUM B I71aBe 12.



[naBa 12

Co3paHne MHHOBaALMW

I-I PHHSTO CUUTATD, YTO, KOT/Ia KOMIIAHUS HAYMHAET PACTHU, OHA HEU30EKHO Te-
PSeT CiocobHOCTh CO3aBaTh MHHOBAIVH, TBOPUTD U PA3BUBATHCAL. 51 € 3TUM
KaTeropuyecky He corjaceH. B mporiecce pa3BuTHS cTapTana MOXKHO CO3IaTh
OpraHu3aIuio, KOTopas OyAeT YUYUThCH YAOBAETBOPATH IMOTPEOHOCTH yiKe
UMEIOITUXCS] KJIMEHTOB U MIPUBJIEKATh HOBBIX, YIIPABJIATh CYIIECTBYIOIUMU
HampaBJIeHUusIMU OM3HeCa U UCCIIeI0BATD ApyTrue OU3HeC-MOIEeId — U BCE 3TO
OIHOBpeMeHHO. U ec/iu IpeIipuHUMaTe | TOTOBBI MEHSTh CBOIO GHIOCODHIO
MEHEI’)KMEHTA, S YBEPEH, UTO Ja’ke KPYIIHbIe U CTAOUIbHBIE KOMIIAHUHU MOTYT
MIPUHATD 3TOT HOBBIH IMOAX0], KOTOPBIH I HAa3bIBAIO TOPTGhEIHHBIM.

KAK CO3/1ABATb NOJIPbIBHbIE MHHOBALIUK

YTto0OBI KOMAaHAd UHHOBAIIUE JOCTUIVIA YCIIEXa, e Hy>KHA IPaBUIbHAs CTPYK-
Typa. Ecau y ctaprana ects nojaepskka BeHYYPHOTO KanuTasna, Takas CTPyK-
Typa BO3HUKAET €CTECTBEHHBIM 00pa3oM — Belb OH 0CTaeTcsa HeGOJbIIIOL,
He3aBUCUMOM KOoMIIaHuel. BHyTpeHHUM KOMaHAAM-CTApTarnaM B KPYITHBIX
KOMITAaHUSIX TOKe HY>KHA TaKasl CTPYKTYPa, U 34,eCh BasKHA IOIEP>KKa BBICIIIETO
PYKOBOACTBA. [I0 MOEMY OIBITY, KOMAaHaM CTAPTAIOB 0OOUX TUIIOB HEOOXO0-
JUMBI JIJIS YCIEIITHOTO PAa3BUTHS TPU YCIOBUS: CKDOMHBIE, HO JOCTYIIHbBIE pe-
CypPCBbL, BO3MOXXHOCTb HE3aBUCHUMO Pa3BUBATh U IIPOBEPSITH CBOU UIeU U JIUUHAS
3aMHTEePEeCOBAHHOCTD B pe3yibTaTe. B moapasmeneHuax KpyIHbBIX CTA0UIbHBIX
KOMIIAHUM TAKUX YCIOBUI OOBIYHO HeT. [IOMHHTE, UTO CTPYKTYpa — 3TO IIPO-
CTO IPeAIIOChNIKA, OHA He rapaHTupyeT ycnexa. Ho HenpasuibHAas CTPyKTypa
IIOYTH HaBepHSIKA IpuBeeT K Heyayve.

CKpOMHbIe, HO OOCTYylMHble pecypcChbl

B KpYIHBIX, CTAOUIbHBIX OPraHU3ALUAX PYKOBOIUTEIH [TOAPA3AeIeHUL, YUTOObI
YBEJIMYUTD CBOI OIOMIKET, 0OBIYHO UCIIONB3YIOT MTOTUTUUECKUE UTPhI, HO OHU
3HAIOT, YTO 3TOT OIO[KET MOXKET ObITh COKpaIieH. [I03ToMy 3a4acTyIO OHU IIbI-
TAIOTCA YBEJIMUUTD €r0 KaK MOKHO OOJIbIIIE ¥ TOTOBHI IIOOBIMH CII0OCO6aMH 3a-
IIUIIATh €ro OT [OCITaTesbCTB APYTUX HOoApasaeieHuit. B 9TUX HoIUTUYeCKUX
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Urpax MeHeJi>Kep UHOI/Ia BBIMIPBIBAET, & MHOTAA IIPOUrpPhIBAET: eCIU B Opra-
HU3ALUU CYYaeTCs KPUBHC, OIOKET MOKET ObITh BHE3AITHO COKPAIEeH. ITO
He KaTacTpoda: KoMaHe MPOCTO MPUAETCS paboTaTh OOJIbIIIE C MEHBIIIUMU
pecypcamu. Ho MMeHHO [03TOMY, YTOOBI YUECTh TAKYIO BEPOSTHOCTD, OIOI>KET
YacTo C CAMOTO Hayasia 3aBbIIIAoT.

V craprarna Bce mo-ApyroMy: CJIMIIKOM 60JIBIIOL OIOMKET AJIS HEero TaK XKe
Bpe€eH, KaK U CJIMIITKOM MaJIeHbKHUI — 3TO IIOATBEPAUIIN HEyAAYUU 6EC‘II/ICJICH-
HbIX TOTKOMOB, — 1 CTapTallbl OU€HDb YYBCTBUTEIIbHbI K USMEHEHUSIM 6IOI[)KCTH
B Impotiecce paboTsl. OueHb PeKO CTAPTAIl MOXKET [TO3BOJIUTH cebe HEOKU-
JAaHHO COKpaTUTh OromKeT Ha 10%. Takoii yap MOXKET OKa3aTbCs IS Hero
¢daranpHbIM. YV HE3aBUCUMBIX CTAPTAIIOB OYeHb HEBBICOKAS A0 MPUOBLIN
U [I03TOMY IOYTH HeT mpasa Ha omuOKy. Tak 4TO CTapTamnoM YIpPaBIsaTh
U J1erye, 1 CJI0KHeEe, UeEM I1oApa3aeJIeHUuEM prrIHOfI KOMIIaHHUU: EMY HY>KHO
HaMHOTO MEHbIIIE KAIIMTAJ4d, HO 3TOT KAIIUTAJI JOJDKEeH ObITh 3aIlMIIEH OT JII0-
OBIX IIOCATATENILCTB.

Bo3MoXxHOCTb pa3BnMBaTbCA HE3ABNUCUMO

B03MOKHOCTH CTapTAara BCeraa OrpaHruyueHbl, U UTOObI CO3/1aBaTh U BHIBOIUTD
Ha PBIHOK HOBBIE IIPOAYKTHI, er0 KOMaHAAaM HY>KHA ITOJIHAS He3aBUCHUMOCTb.
OHU IOJIKHBL UMETh BO3MOKHOCTh pa3padaThiBaTh U MPOBOAUTD 3KCIIEPH-
MeHTHI 0e3 HeoOXOAUMOCTH I0Iy4YaTh Of00OpeHre MHOKECTBA HAYaIbHUKOB.

51 peKOMEeHIYI0 CO31aBaTh KPOCC-GYHKIIMOHAIbHBIE KOMAH/IbL, UTOObI B HUX
MIOCTOSIHHO Pa0OTAaIH JIFOIU U3 BCEX MOIPA3Ie/IeHUI KOMIIAHUH, YUaCTBYIOIIUX
B CO3J@HUU WIH IIPOAAskaxX MepBhIX IPOAYKTOB. 3a1a4a TAKUX KOMAaH/ — pPas3-
pabaThBaTh U MPEACTABIIATh IOTPEOUTENAM peasibHble (PYHKIMOHUPYIOIILe
MIPOIYKTHI, & He IIPOCTO OMBITHEIE 06pasIibl. JJUCKYCCHUU C PYKOBOACTBOM U He-
06X0IUMOCTD IIOJYYaTh ero ofoOpeHne 3aMeIaoT UKI 00OPaTHOM CBI3U
«CO3/1aThb—OLIEHUThb—HAYUYUTHCS», MEIIAIOT 00YUEHHIO U CHUMAIOT C KOMAHIbI
cTaprana OTBETCTBEHHOCTb. [[09TOMY Jt06BIE CBSI3aHHBIE C OM00pEeHreM Ha-
4aJIbCTBA 3a/I€PKKHU JIOJDKHBI OBbITh CBEIEHBI B CTAPTAIIE HA HET.

KoneuHO, Tako¥ ypOBeHb HE3aBUCUMOCTH YACTO ITyTaeT FOJIOBHYIO OpraHu-
3anuio. Ho pa3BesiTh ee cTpaxu MOMOSKET METO, OIMCAHHBIN HITKE.

JInyHag 3anHTEpPeCOBAHHOCTb B pe3yJibTaTte

[IpearnpuHUMATEIb HOJIKEH ObITh IMYHO 3aUHTEPECOBAH B PE3YJIbTATe CBOUX
TBOPUYECKUX YCHIINIL. He3aBrCHMble HOBBIE IPEANIPUATHS OOBIYHO IPeIIaraloT
CBOMM COTPYAHUKAM Kakue-1u00 GopMbI BlafeHus akuuaMu. Eciu ke BMe-
CTO HUX MCIIOJIb3YeTCs CUCTeMa OOHYCOB, TO COTPYAHUKU JOJIKHBI IIOIYYaTh
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IIPEMUU U IIOOIIPEHUS B CJIyUde JOITOCPOUYHOrO yCIieXa MHHOBALMI, KOTOpbIe
OHH CO3JAI0T.

Ho g He myMaro, 4TO JIMYHAS 3aMHTEPECOBAHHOCTD J0JIKHA OBITh TOJIBKO
¢unancoBoit. Hampumep, ecTh HEKOMMepPUECKHe U TOCYAapCTBEHHbIE OPraHu-
3alMH, TJie MHHOBAIUYU He CBA3aHbl ¢ GUHAHCOBBIMHU LeaIMU. Ho U B Takux
CIy4yasx JUYHAsS 3aUHTEPEeCOBAHHOCTh MOXKET IPUCYTCTBOBATh. OT roJIoB-
HOI1 OpraHuzanuu Tpedyercsa TOUHO ONPEeUTh, KTO HECET OTBETCTBEHHOCTD
3a paspabOTKy WHHOBAIWIL, U 9TOT YEJIOBEK JO/DKEH IOJyYaTh IPU3HAHUE,
€CJIM OH CO3MaJT HOBBIi IIPOAYKT U 3TOT MPOAYKT ycremred. Kak ckasana oxux
MIpeANpUHUMATEIb, PYKOBOIUTED IOAPA3eIeH!s B KPYIIHON MeUAKOMIIA-
Hun: «EC/IM 0CTAaBUTD B CTOPOHE GUHAHCOBBIE CTUMYJIBL, S BCErIa IIOMHIO: €CIN
Ha IBEepH HAIMMCAHO MOE€ HUMs, MHE eCTh UTO TepATb. [I0aTOMY s cTaparwch
zenaTh 0oJibllle, 4ueM BCe OCTajbHble. TaKOe UyBCTBO JIMUHON OTBETCTBEH-
HOCTH OUYE€Hb BA’KHO».

Jra popmyna addexTHBHA U 1 KOMMEPUECKUX OpraHusariiil. B koMmmanuu
Toyota MeHemKepa, KOTOPHII OTBeUaeT 3a paspaboTKy HOBOM MOJENIN OT Ha-
yaJa 0 KOHIA, HAa3bIBAIOT [JIABHBIM MHKEHEPOM, UJIH CyCa.

«B amepukaHckon busHec-nuTepaType cyca 4acTo Ha3blBalOT MeHenxKe-
pamu NpoeKToB, HO 3TO HAa3BaHMeE He OTpaXkaeT UX UCTUHHOW PONW B PyKO-
BoACTBe npoekTamu. CoTpyAHMKM KoMNaHuK Toyota nepeBoasaT 3TOT TEPMUH
Kak ‘TnaBHbIA MHXeHep , a MofeNb, Haxoadallylca B paspaboTke, 30ech
Ha3biBaloT "aBToMobUNbL cyca”. Ham ckasanu, 4To cyca HeceT NofHyto, ab-
CONMIOTHYIO OTBETCTBEHHOCTb 3a KaXK[blii acnekT paspaboTkm»*.

U1 Ha060pOT, 51 3HAIO UPE3BBIYANHO YCIIEIIHYIO U U3BECTHYIO TEXHOIOTHYe-
CKYIO0 KOMITAHHIO, 3aCIIY KUBIIYIO OCOOYIO Py TALMIO CBOEi MHHOBALUOHHOIA
KYJIBTYPOR, HO €€ OIIbIT pa3padOTKH HOBBIX IIPOAYKTOB BEChMa HEYTELIUTEIEH.
KoMIiaHus ropauTcst CBOeit CUCTEMOR CTUMYJIMPOBAHUS, OCHOBAHHOM HA O0JIb-
IINX IPEeMUSX U CTATYCHBIX OOHYCaX /IS WIEHOB KOMAH, KOTOPbIe J00MIIICh
KAaKHUX-TO BbIAAIOIIUXCA YCIIEX0B, HO IIPEMHUH IIPUCYKIOAET BbICIIIEE PYKOBO/ -
CTBO HEM3BECTHO HAa KAKMX OCHOBAHUIX. HeT HUKAKUX O6’b€KTI/IBHbIX KpuUTe-
pHe€B, 10 KOTOPBIM KOMaH/a MOXXEeT IIOHSTh, BBIUTPAET JIK OHA B 3TOH JIOTEpee.
KoMaHza He yBepeHa, uTo e [TopyJar AaJIbHEeHIIyIO pa3paboTKy HHHOBAIIHIA,
KOTOpbIe OHA co3nasa. [loaToMy nonyu He MOTUBUPOBAHbI UATHU Ha PeajIbHbIN
PUCK U BMECTO 3TOTO IPEANOYUTAIOT 3aHUMAThCS TOJIBKO TEMU IIPOEKTaMH,
KOTOpBI€E I0YTH HABEPHSIKA IIOJIy4aT 0Of00peHHe BbICIIEr0 pyKOBOACTBA.

* Jlarikep ., drnu 1., Kamnbest JI. CKOHCTpYMpPOBAHO B SInoHuu: MeTomb! AIOHCKOTO
MeHe/KMeHTa B cdepe TexHonoruii (Engineered in Japan: Japanese Technology-Management
Practices) (New York: Oxford University Press, 1995), c. 196. — IIpum. asm.
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CO3JAHUE NNATOOPMbI I 3KCNEPUMEHTOB

Jlajsiee BaKHO YCTAHOBUTb OCHOBHBIE IIPABUJIA, [I0 KOTOPHIM OyIeT MeHCTBO-
BaTh He3aBUCHUMas KOMaHJla cTapTana. JTU IIpaBuia JOJDKHEI peryIupoBaTh
wIeAyIoNIee: KaK 3allIUTUTh FOIOBHYIO OPTaHU3ALIUIO, KAK OYAYT OTUUTHIBATHCS
PYKOBOJIUTENM, HAKOHEIl, KAK PeMHTerpupoBaTh B TOJIOBHYIO OPraHU3aIUI0
WHHOBAIMH, €C/IM OHU OYAYT YCIEIHBIMU. BCIIOMHUTE «OCTPOB CBOOOBI» — MBI
TrOBOPIJIM O HEM BO BTOPOM IVIaBe, — IIO3BOJIMBIINY KOMaH e SnapTax co3maTh
BHYTPEHHMII cTapTar B KoMmanuu Intuit. 3to 1 ects T0, uTO Co3maeT wiathopmy
JUTS 5KCIIePUMEHTOB.

3almTa roloBHOM KOMMaHUu

OOBIYHO B KPYIIHBIX KOMIIAHUSX WiEHAM BHYTPEHHUX MHHOBAIIMOHHBIX KOMAH]]
PEeKOMEHIYIOT 3aI[UIIATh CBOIO IPYIIY OT rOJIOBHOM opranusaruu. Ho g cuu-
Tal0, YTO HY>KHO JeJIaTh KaK pa3 Haobopor.

JlaBariTe HaYHEM C OMHCAHUS OBOJIBHO TUIIMYHON BCTpedHd, KOTOpas
poxoauia B odrce OMHOrO U3 MOHUX KJIMEHTOB, KPYMHONI KoMIaHuu. lle-
JIBIO BCTpeuu OBUIO ONpENenTh, KAKUE OIIUU HYKHO BKJIIOUUTH B CIIEYIO-
IIYI0 BEpCUI0 MPOAYKTA. B COOTBETCTBUU C HOBBIM MOAXOAOM, OCHOBAaHHBIM
Ha cOope CTPOTrMX JAaHHBIX, ObII MPOBEIEH SKCIIEPUMEHT C LeH000pa3oBa-
uueM. [lepBas 4yacTh BCTpeur ObLIA MOCBAIIEHA JAHHBIM, TOJYYEHHBIM B XOIE
3TOTO 3KCIIEpUMEHTA.

TyT BO3HUKIIA OfHA [IPOOJIEMa: HUKTO He MOT IIOHATh, YTO TU JaHHbIE 03-
Ha4arorT. 71 3TOM BCTpeur ObLIO IIOATOTOBIEHO MHOXKECTBO OTYETOB O II0JIb-
30BaTeJIAX; KOMaHa pa3paboTku 6a3 JaHHBIX TAKKE IPUCYTCTBOBAJIA HA HElL.
U yeM HaCTOMUMBEE ee IPOCUIN OOBICHUTD CMBICIT KAXKIOM CTPOKH B 3JIEKTPOH-
HOI1 TabIuIIe, TeM SICHEe CTAHOBUJIOCH, YTO HUKTO He IIOHMMAET, KaK ObLIHU [TOJIy-
YyeHbI 3TH IUPPBL Bee MpocTo cupeny 1 CMOTpey Ha U@ phbl BAJI0BOro 000poTa
I10 Pa3JIMYHBIM ITYHKTAM, Ha [I€HB], pa30UThIE 110 KBApTaIaM U CETMEHTaM II0-
TpebuTene.

Xy>Ke TOro, HUKTO He ITOHUMaJI, KaKue 0JIb30BaTe/IN YUYacTBOBAIU B 9KC-
nepuMeHTax. Pa3Hbie SKCIIepruMeHTHI ITIPOBOAIN pa3Hble KOMAH/IbL, U TIO3TOMY
pasHble OMILMU IPOAYKTa OOHOBIISIUCH B pa3Hoe BpeMs. Bech mporiecc axcre-
PUMEHTOB 3aHSUI HECKOJIbKO MECALIEB, U JIFOAM, KOTOPhIe UX pa3padaThiBay,
y>Ke TPYJIUINCh B IPYTOM IIOAPa3/AeaeHNH, @ HeIOCPEACTBEHHO SKCIIEPHUMEeHTHI
MIPOBOJIWIIM IPYTHUE COTPYAHUKU.

Jlymaro, BbI CaMu IIPeCTaBIsgeTe, KaKue Mpo0aIeMbl BO3HUKAIOT B TAKOMN
CUTyallUM: «II0Ka3aTeNu TIeCAaBUsI» BMECTO JeCTBEHHbIX MOKa3aTesel,
CJIMIIKOM JJIUTEIbHBIN [UKIL, pa00Ta 60JIbIIMMY MAPTUIMHU, HESCHAS THIIOTe3a

222



[nasa 12. Co3paHue nHHoBaLuU

pOCTa, HEMIPOAYMAHHBIN IJIaH SKCIIEPUMEHTOB, OTCYTCTBUE JIMYHOI OTBET-
CTBEHHOCTH U KaK CJIEICTBUE — HUKAKOTO 00yUeHNs, HUKAKUX HOBBIX 3HAHUIA.

Citymrast BHICTYIIAOIIMX, S TYMAJL, YTO BCTpeYa Ha 3TOM U 3aKOHUUTCS. Ecm
HUKTO He MOXKET IIPUITHU K COIIACHIO, IIPOCTO HET CMBIC/IA IPUBOAUTD TOBOJIBL
B II0JIb3Y TOTO WJIM UHOro pemieHus. Ho g ommbes. Kaxkmoe moapasaeeHue
[IPOCTO MHTEPIIPETUPOBAIIO JAHHbIE TAK, KAK OBLIO BHITOAHEE [IS €r0 TO3ULINH,
Y 3aIIMIIAI0 ee. [[pyrue moapasaereHus COrallaauch C aJbTepHATUBHBIMU
HHTepIpeTanusMy, KOTOpble NOAep>KUBaIN UX IO3ULUI0, U T.NI. B KoHIle
KOHIIOB, pellleHHs ObUIH IPUHSATHL, He OCHOBBIBASCh HA JAaHHBIX. BMeCTo 3TOro
PYKOBOAMTEJIb, KOTOPHIH BEJI BCTPeuy, ObLI BBIHYKIEH PYKOBOACTBOBATHCS I1a-
paMeTpaMH, KOTOPbIE Ka3aJIMCh eMy CAMBIMH J0CTOBEPHBIMH.

MHe Ka3a10Ch 0eCCMBIC/IEHHBIM TPATUTD CTOJIBKO BpeMeHH Ha 06Cy KIeHue
BCEX 3TUX JAHHDbIX, BEAb apIryMEHTBI, KOTOPbIE B UTOT€ IIPU3HAJIN CAMBIMU y6e-
JIUTEIbHBIMY, ObIIM OUEBUAHBI C CAaMOro Hauasa. Ka3anaoch, mpeacTaBuTean
KaXK[[0TO OT/eJIa CUMTAJIM, YTO UX MBITAIOTCSA 3aMAHUTh B 3aCaiy: eciu Obl
OZIHOM KOMAaHjIe yaJ0Ch OBICTpee MPOSCHUTh CUTYAIIHUIO, BCE OCTAJIbHBIE
OCTaIUCh OBl B IIPOUTPHIIIIE, U I03TOMY, €CTECTBEHHO, IPUCYTCTBYIOIIHE IIbI-
TAJIKCh ellle OOJbIIe BCe 3ayTaTh. ITO OblJIa COBEPIIEHHO HAllpacHas TpaTa
CHJI U BpeMeHH.

[Tomo6HbIe CUTYalMK KaK Pa3 v CO3AAI0T IUIOXYIO PEYTAIUIO SKCIIEPUMEH-
TaM U pelleHrusaM, OCHOBAHHBIM Ha J@HHBIX. A BCe J1eJI0 OBUIO B TOM, UTO KO-
MaHza 6a3 JaHHBIX [THCAJIA OTYETHI, KOTOPBIX HUKTO He YMTAaJI MUK He IIOHUMAJL
[IpoeKTHBIE TPYIIIBI CUUTAJIH, YTO SKCIIEPUMEHTBI — IIYCTasl TPAaTa BpeMeHH,
[IOTOMY UTO ISl HUX IIPUAETCS CO3MaBAaTh ChIPhIE U «HEeIOeIaHHbIe» OMLIMH.
C/10Ba «IIPOBECTH 3KCIIEPUMEHT» Ka3aJIKMCh IIPOCTO ONPAaBAAHUEM IS TOTO,
4TOOBI OT/IOSKUTD TPYAHOE pertienue. U nasxe BhiCiiee pyKOBOICTBO KOMITAHUT
CYMTAJIO TAKKE BCTPEYH XPOHUYECKO IOJI0BHOL 00110, [IpUBBIYHbIE BCTPEYH,
IIOCBSIIEHHBIE PACCTAHOBKE IIPHOPUTETOB, MOIJIM OBITH IIPOCTO 60PHOOL MHE-
HUIA, HO XOT# OBbI OBLIO IIOHATHO, YTO HAa HUX IPOUCXOAUT. Tereps sKe UM IpH-
XOIUJIOCH IPOBOJUTD PUTYAJI, CBA3aHHBIN CO CJIOXKHBIMU MATEMATHYeCKUMU
pacyeTaMy U He IPUHOCHUBIIXI HUKAKUX Pe3yJIbTaTOB, — U OH BCE PABHO 3a-
KaH4MBaICA OOPHOOIT MHEHUIA.

[NoHATHbIEe cTpaxu

OnHako B OCHOBe 3TOI BpaKAbl ITOApa3/iesIeHUl Jie>Kasl BIIOJIHE MOHSTHBIMN
crpax. Komnanus o6cty>kuBasa 18a CerMeHTa oTpeOuTe et KOpIopaTUBHBIX
KJIMEHTOB U YaCTHBIX. B OHOM cermeHTe y KOMIIaHUU ObUTH IIPOAABLIBL, IIPE-
JIarasIIye CJI0KHBIE CUCTEMBI IPYTUM KOMIIAHUSM, a B IPYTOM IIPOUCXOIUIIN
110 60JIbIIIel YaCTU OAHOPA30BbIe MOKYIKU. OCHOBHASI YACTh TEKYIIUX J0XO0I0B
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KOMIIaHUU [I0CTYyIIaja oT npojaxk B2B, HO poCT B 3TOM cerMeHTe 3aMeIJINICS.
Bce CUMTAJIH, UYTO B CErMEHTe YaCTHBIX KJIMEHTOB €CTb OI‘pOMHbIﬁ IIOTEHII1aJI
pOCTa, HO ero HUKAaK He y[aBajloCh peaan30BaTh.

OTuacT poCT 3aMeIsia CTPYKTYpa leHoo0pa3oBauus. [Ioqo0HO MHOTUM
[TOCTABIIUKAM, paOOTAIOIINUM C KPYIIHBIMU 3aKa3UMKAMU, 3Td KOMITAHUS U3-
HayaJbHO YCTAHOBMJIA BHICOKHUE LIEHBI, a 3aTeM IpejJiarajia OOobIie CKUAKU
«IIPUBUJIETUPOBAHHBIM» KOPIIOPATUBHBIM KJIMeHTaM. EcTecTBeHHO, KaXKIbIit
mpozaser; yOesk1aa CBOUX KJIMEHTOB B TOM, UTO MY MPEJIOSKEHbI UCKIII0UH-
TeJIbHBbIE YCIIOBUSL. HO YacTHBIM NIOKyIIaTesIsSIM IeHb] B IIpaic-JINCTe Ka3aluch
IIPOCTO 3a00IaUHBIMH.

Komanpa, orBeuaBias 3a poct cermeHnTa B2C, xoTesna rnmpoBecTu sKCIiepu-
MEHT: CHU3UTb IIeHBI U [IOCMOTPETh, uto Oyzner. Komanna, oTBevasmias 3a cer-
MeHT B2B, onacasnack, 4To 3TO OTIIYTHET KOPIIOPATUBHBIX KJIMEHTOB. UTo OyerT,
€CJI OHM YBUAT, YTO OOBIYHBIE JIIOAU IOKYIIAIOT IIPOAYKT 110 O0JIee HUBKUM
1eHaM, ueM OHu?

JTr060i1, KTO paboTasn B KOMIIAHKM, OPUEHTUPOBAHHOM Ha HECKOJIbKO Cer-
MEHTOB, COIJIACUTCS, UTO Y 3TOM IpobIeMbl €CTh MHOKECTBO BO3MOSKHBIX pe-
menwit. Harpumep, MOXKHO CO31aTh OT/e/IbHbIe HAOOPBI OIIIHIL, YTOOBI pa3HbIe
KJIMEHTHI MOIJIA TIOKYIIATh IPOYKT PA3HOTO «YPOBH» (KaK Pa3HbIE «KIACCHI»
Yy aBUaKOMITAHU), WIK JaKe IIPOaBaTh MPOAYKTHI IO, pa3HbIMU 6peHI[aMI/I.
Tem He MeHee KOMIIAHUS He MOTJIa IIPUHSTh HU OJHO U3 TAKUX pelreHut. [1o-
uemy? U3 cTpaxa MOCTABUTB IO YAAP TEKYIIUI OM3HEeC KasKAbIi IpeIosKeH-
HBII1 SKCIIEPUMEHT OTKJIAABIBAICS, CAOOTUPOBAIICS U YCIIOKHIICA.

Ba’kHO MOAYEPKHYTH, UTO CTPAXU KOMIIAHUH ObUIM BIIOJIHE 000CHOBAHBIL.
CaboTak — ajleKBaTHAS PEeaKIUs MEeHeIKepa, CJIU KTO-TO BTOPraeTcs Ha ero
TepPUTOPHUIO. ITAa KOMIIAHUS — He CKPOMHBII MaJIeHbKHUI CTapTar, y KOTOPOro
ele HU4ero HeT. boybIlol KOMIIAaHUU BCerga ecTb 4To TepsaTh. Ecnu moxon
OT OCHOBHOTO OM3HeCa HaUHeT CHIDKAThCS, ITOJIETAT FOJIOBBL. U K 3TOMY HEBO3-
MO>KHO OTHECTHUCH JIETKOMBICJIEHHO.

I'queMy TaK 0NnacHO CKpPbIBaTb MHHOBaUUW B «4EPHOM ALLUNKE»

Ho ecyu ObI 3Ta KOMITAHUS He CTasIa AKTUBHO 9KCIIEPUMEHTHPOBATE, €€ B UTOTe
mocturiia Obl IeYasbHas yYacTh: TOJ 3@ TOAOM BBICOKHE MPUOBUIH, a IIOTOM
BHe3aIlHasi CMEPTb.

CospaBas BHyTpeHHHe KOMaHAbl MHHOBALIWI, MBI YacCTO CIpalluBaeM:
KaK 3alUTUTh BHYTPEHHUI1 CTapTan OT rojIoBHOM opraHusanuu? Ho g xouy
3a71aTb NPOTUBOIIOJIOKHBIM BOIIPOC: KAaK 3alllUTUTh FOJIOBHYIO OPTaHU3AIUIO
oT craprana? JIrogu HaunHAaIoT 3alUIIaThCs, KOTAa YyBCTBYIOT, UTO UM yTPO-
JKAIOT, ¥ B TaKOM CUTyallMd HUKaKue MHHOBAIIUM HEBO3MOXKHBHI. [loaToMy
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KPYIHBIM KOMIIAHUSIM YaCTO COBETYIOT «CIpPSTaTh» KOMaHAY MHHOBAILIUM.
Ho 570 omu6OKa. Takoit oaXo MHOTA ObIBAET YCIENTHbIM, KAK U CATYAIHS,
KOr/1a KOMaH 1a MHHOBAIIMI1 paboTaeT Ha cTopoHe. Hanpumep, mepsas Moziesib
[IK IBM 6511a co3mana B boka-PaTone, mrat dnopuna, COBEpIIEHHO HE3aBH-
CHUMO OT OCTAJIbHBIX nofpasaenenuii IBM. Ho Takas cTparerus peiko ImpuBo-
JIUT K KU3HECIIOCOOHBIM MHHOBAIUAM. B [IepCIIeKTUBE CeKPEThl OT TOJI0BHOM
OpraHM3aluy YPEeBaThl CEPbe3HBIMH IIPOOIeMaMHU.

PaccMOTpUM 3Ty CUTYAIHIO C TOYKU 3peHHUS MeHe[’)KepOB, KOTOPBIM I1OpY-
YU paspaboTKy uHHOBaImi. CKopee BCero, OHU OYAyT CUUTATD, YTO UX IIpe-
JlaJIu, 1 HAUHYT [IpeBpaIlaThCs B IapaHOUKOB. B KOHIle KOHIIOB, €CJIH YTO-TO Ha-
CTOJIbKO BasKHOE MOSKHO YCITEIITHO CKPBIBATD, YTO ellle TOIKUAAeT UX B TEMHOTe?
Co BpemMeHeM 3TO NPUBOIUT K MOJIUTUYECKHUM UTPaM, IOCKOJIBKY MeHe [>Kephbl
HAYUHAIOT BO BCEM UCKATh YTPO3y CBOEI BIACTH, BIUSHUIO U Kapbepe. 1 ycriex
WHHOBAIMI — He OIpaBAaHUE JJISI TAKOTO He4eCTHOTro moBeaeHus. C TOUKHU
3peHUSI ONBITHOIO MeHe’Kepa, CUTyalLs BHITJISIAUT TaK: eCJIU BBl He Bilajie-
ere uHdOpMaIIrett, BCe 3TU CEKPEThI IIPUBEIYT K TOMY, YTO BaM HAHECYT yaap
B CITUHY.

HecnpaBeninBo KpUTHUKOBATh 3TUX MEHEIXEePOB — OTBETCTBEHHOCTD 3/1eCh
JIEXXUT Ha BBICIIIEM PYKOBOZCTBE, KOTOPOEe He CMOIJIO CO3/aTh CUCTEMY IIOJI-
JIep>KKH, IT03BOJLSIIOIILYIO OTKPBITO IeMCTBOBATh U CO31aBaTb MHHOBAIIUM, He I1bl-
TasICh «IIPSATATh» UX. I Mojaraio, YTO UMEHHO I10 3TOM MpUYNHE KOMIIaHUH,
JeHCTBYIONIHeE 10 IIpuMepy IBM, 6BICTPO TEPSIOT TUAEPCKUE TO3ULIUN HA HOBBIX
PBIHKAX, KOTOpbIE 3aBOEBaJIM, CO3/1aB MHHOBAIIUU B «4EPHOM SIIUKe». Benb
OHU He MOTYT YKPEeIUIAThb U MOAAEep>KUBATh KYIbTYPY, KOTOPAs U MO3BOIMIIA
UM CO34aTh 3T MHHOBAIIUH.

«[lecoyHunua» MHHOBaALMUMN

Ho BbIXOJ ecTb. MOXXHO CO31aTh MeXaHH3M, KOTODBII JacT KOMaH/e He-
06XOI[I/IMI)I€ IIOJTHOMOYHUA U IIO3BOJIUT OTKPBITO CO3aBaTb MHHOBAILIUU.
9TO — MyTbh K KU3HECITOCOOHOI KyJIbType MHHOBAIU, KOTOPAs MO3BOIUT
KOMITAHUU BBDKHTD, KOTZIA OHA CHOBA U CHOBA OY/IeT CTAJIKUBAThCS C yTPO-
3aMU CBOEMY CYIIECTBOBAHUIO. 5 Ipe/ijIaraio Takoe pelleHue: CO3aTh «IIe-
COYHMIlY» HHHOBAIUE, B KOTOPO MOXHO IIPOBEPSATh HOBbIE UIEH JIOOBIMU
MeToAaMHu, 0e3 BCAKUX OrpaHUYEHHN. ITO MOXKHO CHENATh CAeAYIOLUHUM
obpasom: mobas KOMaHAa MOXKET pa3paboTaTh 3KCIEPUMEHT I10 CILIMT-
TECTUPOBAHMIO, 3aTPATUBAIOLIUI TOIBKO T€ 3JIEMEHTBI TOBApa WIH YCIYTH
(ec/u OHM COCTOST M3 HECKOJIbKHX 3JIEMEHTOB), KOTOPBIE IIOMEIIEHBI B «I1e-
COYHHUITY», TMO0 IpefHa3HAYEHHBI TOJIbKO IS ONpeleIeHHbIX CeTMEHTOB
norpebuTeNnei Uil TePPUTOPHUIL (1711 HOBBIX MPOAYKTOB). [Ipu aTOoM:
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1) omHa u Ta >Xe KOMaH/a I0/KHA IMMPOBOAUTD 3KCIIEPUMEHT TOJTHOCTBIO,
OT Hayasa A0 KOHIIA,;

2) SKCIEpUMEHT AOJDKEH 3aHUMATh YETKO OIpeie/ieHHoe BpeMs (0OBIUHO
3TO HECKOJIBKO HeJIeJIb IS IPOCThIX SKCIIEPUMEHTOB C OIIIUSIMHU, a €CJIU
peub UAET O HOAPHIBHBIX HHHOBALUSIX — TO JOJIbIIIE);

3) aKCIIepUMEHT MOXKEeT PaCIpPOCTPAHSITHCSI TOJIBKO HA OIpeeIeHHOe KO-
JIMYECTBO KJIIMEHTOB (0OBIYHO OHO OIpeesIIeTcs KaK IIPOLEHT OT 001el
0a3bl OCHOBHBIX KJINEHTOB KOMIIAHUN);

4) KaXXABIA 5KCIIEPUMEHT HY>KHO OLIEHUBATh Ha OCHOBE eIMHCTBEHHOTO
CTAaHAAPTHOTO OTYEeTa, COAEp Kalllero IATh-AecaTh (He 6osblie) aes-
CTBEHHBIX [TOKA3aTeslel;

5) Kaxkmas KOMaHJa, paboTaroIas B «IIeCOUHHUIIE», U KAXKIBIN IIPOLYKT, KO-
TOpPBIH OHA CO3/AEeT, JOJIKHBI UCIIOIB30BATh OMHU U T€ SKe IMoKa3aTeIu
IUILSI OLIeHKH YCIIeXa,;

6) BO BpeMS IpOBeeHUs SKCIIepUMeHTa KOMaHIa, KOTopas ero paspa-
6oTana, JOJKHA OTC/IESKUBATh MIOKA3ATENN U PeaKIUIo IoTpebuTesneit
(3BOHKH B C1y>KOY HOAMEPKKH, PEAKILIUIO B COIUAIBHBIX CETIX, TEMbI
Ha ¢popymax u T.A.). Ecu peakiius pe3ko HeraTUBHAs, SKCIIEPUMEHT
HY>KHO IIPepBAaTh.

BHauase «1ecOYHHUIIa» JOJDKHA OBITh HeOOJBIIOM. B KoMIaHuu, onucaH-
HO! BHIIIIE, B «IIECOYHMILY» CIIEpPBa BXOAWJI TOJIbKO Nparc-IuCT. B 3aBucuMoctu
OT THIIA IPOAYKTOB, KOTOPbIE CO3/IaeT KOMITaHHU S, pa3Mep «IIECOUYHHUITbI» MOXKeT
OBITH OIIpeesieH Mo-pa3Homy. Harpumep, OHIIaiiH-CepBUC MOXKET OTPAHUYUTD
ee oIpeieJIeHHbIMY CTPaHUIIAMU CaiTa WIN II0TOKaMU I10/1b30BaTeseil. Pos-
HHUYHAas KOMIIaHUS MOKET OTPaHUYUTBCA HECKOJIbKUMU Mara3duHaMU WU Ireo-
rpadpuyeckumu obmacTsaMu. ECii KOMITaHUS TBITAETCS BHIBECTH HA PHIHOK
COBEpIIEHHO HOBBIN IIPOAYKT, OTPaHUYEHUS MOTYT KacaTbCs ONpeneIeHHbIX
CerMeHTOB IoTpeduTeNeil.

KnuenTsl, yuacTByIOIIME B 9KCIIEPUMEHTAaX, KOTOPbIe IIPOBOASITCS B «IIe-
COYHHUILIE», MOTI'yT 6bITb peaJIbHbIMU, 1 KOMaHda I/IHHOBaL[I/Iﬁ J0JKHA UMETb
BO3MO>KHOCTDb YCTAaHOBUTD C HUMU JOJITOBPEMEHHbBIE OTHOILIIEHM . B KOHIIE KOH-
II0B, OHA MOXXET 9KCIIEPUMEHTHPOBATDh C 3TUMHU PAaHHUMH IOC/IEN0BATEISIMA
B TeYeHUe [UIUTEIbHOrO BpeMEeHH JI0 TOT0, KaK OyAyT JOCTUTHYTHI PE3yJIbTaThl
B 00yYeHUN.

[Tpu 1106081 BO3MOKHOCTH KOMAHIbl MHHOBAIIMIL JOJIKHBL OBITH KPOCC-
bYHKIMOHAIBHBIMU, U UX PYKOBOIMTEJb IOJDKEH 001a1aTh TEMHU JKe TIOJIHO-
MOUYMSMH, U4TO U cyca B KomnaHuu Toyota. OH J0JDKeH UMeTb BO3MOKHOCTD
PYKOBOAUTH CO3JaHUEM, BBIBOAOM Ha PBIHOK M NPOJABHKEHUEM IIPOAYKTOB
WM OILMI B «[I€COYHHUIE» Oe3 MpefBapUTeTbHOT0 0L0OpEHHUs BBICIIErO
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pyKoBOACTBA. Ero oTueTs 06 ycrexax winu Heynadax MPOeKTa JOJDKHBL ObITh
OCHOBaHBI Ha CTAHIAPTHBIX e CTBEHHBIX ITOKA3aTeslsIX U yueTe UHHOBAIIH.

ITOT OAXOA MOKET 0Ka3aTbCs 3¢ dEKTUBHBIM ke B TOM CIyuyae, eCiu
B KOMIIAHUH PaHbIIe He ObUIO KPOCC-QYHKIMOHATBHBIX KOMaHI, [lepBbie He-
CKOJIbKO U3MEHEeHMI1, HallpuMep U3MeHeHHe 11eH, BO3MOKHO, He IIOTpe0yoT
OOJIBIIUX TEXHUYECKUX YCUJIHM, HO IPUBEAYT K KOOPAMHALUU PabOThl pas-
HBIX MOpAasfe/ieHuil: pa3paboTKu, MapKeTUHTa, 00CIy>KUBAHHUS KIUEHTOB.
KomaHibl, I€ACTBYIOIKME TAKUM 00pa3oM, Oosiee POLyKTUBHBL — €CJIH [IPO-
IYKTUBHOCTBIO CYUTAETCS CIIOCOOHOCTD CO3AaBaTh LIEHHOCTD IS IOTpeduTe-
JIel], a He IIPOCTO MOCTOSIHHAS 3aHSATOCTb.

Ycnex uny Heyady 9KCIIepUMeHTa OLIeHUTD JIETKO, IIOTOMY UTO C CaMOTo Ha-
yasia yCTaHOBJIeHbI TOUHble KPUTepHHU U II0Ka3aTe u. Tak Wik uHade, KoMaHa
MOJKEeT OueHb OBICTPO BBISICHUTD, BEPHBI JIU €€ IPEAIIOIOXKEHHUS O [IOBEJIEHUU
KJIUEeHTOB. MICIob3ys cucTeMy yueTa MHHOBAIIUI, OIMCAHHYIO BO BTOPOI 4a-
CTH, KOMaHa MOKeT CO00LIaTh O CBOeM IpoaBIsKeHuu. U Bce, KTo OymeT untarh
ee OTYeThl, TOXKe YBUJST, HACKOJIbKO 9 eKTUBHBI [eliCTBeHHbIE TIOKA3ATEIH.
Takoi1 oAX0/] OYeHb MPOAYKTUBEH. Jlaske eCiii KTO-TO 3aX04eT CabOoTUPOBATh
YCUIMS KOMaHIbl MHHOBAIIUI, 171 3TOr0 eMy NPUAETCS KaK MUHUMYM IIOHSITD,
YTO TAKOE JIeHCTBEHHbBIE TIOKA3ATe M U 3TAIIbl 00yUYeHuU .

«[lecoynuna» Takke CrocobCcTByeT ObICTphIM uTepanuam. Korma moau
MOT'YT BBIIOJIHUTB MIPOEKT OT HAJasua A0 KOHIA, KOraa KoMaHja paboraer
10 TIPUHIUITY HeOOJIBIIUX MAPTHI U OBICTPO MPUHUMAET YETKUE PelleHIs,
OHA TOJIy4aeT BCe MpeuMylnectBa obpaTHoil cBa3u. Eciu eil He ymaercs
YAY4YIIUTh IIOKa3aTeslHd, OHA MOXKeT TYT >Ke UTO-TO CAelaTbh Ha OCHOBAaHUU
[IOJIyYEeHHBIX Pe3yabTaToB. [I09TOMY Takue KOMaH bl CKJIOHHBI OBICTPO IIPH-
HUMAaTh ONTHUMAaJbHbIE pelleHUs, Jaske eCIi OHU HauUuHaIU He C CaMBbIX JIy4-
INX UOE.

Kak MBI y>Ke BUIEH, 3TO OMUH U3 aCIIeKTOB ITOJX0a HeOOJIbIINX TAPTHIL.
Braromaps emy «mecouyHuIIa» MO3BOJISET KOMAH/E AelaTh OMUOKU ObICTPO,
6e3 0COOBbIX 3aTPAT U IIPH 3TOM YUUTHCSL. Kak MbI CKOPO YBUAUM, TAKKHE HEOOIIb-
1Irie HadyaJjJbHble 5KCIIepUMEeHThbl MOTYT I10Ka3aTh, UTO Y KOMAaHbI IIOSIBUJICS
HOBBII JKU3HECTIOCOOHBII OM3HEC, KOTOPBIN MOXKHO HHTETPUPOBATD B TOJIOBHYIO
KOMIIaHHUIO.

OTBETCTBEHHOCTb BHYTPEHHNX KOMaHA

Ms1 oxpo6HO 06Cy>Kaanu atanbl 00yueHus B riase 7. [l BHYyTpEHHE!N KO-
MaHbl THHOBAILUI M10CJIeI0BATEIbHOCTD IEMCTBUI — Ta Ke caMasl: Ha OCHO-
BaHUU apXeTHIla IOTpeOuTesel Co3MaTh UAEaTIbHYIO MOIEb TOAPbIBHBIX HH-
HOBAIUi, pazpaboTaTh MUHUMAJIBHO padOUnii IPOAYKT, ONPENeIUTh Oa30BbIe
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II0Ka3aTeJIu, a 3dTEM IIOMNbITATHCSA HACTPOUTb MEXaHU3M TaK, I{T06I:I HpI/I6JII/I-
3UTDb UX K Ujeay.

B cooTBeTCcTBUUM C TAaKOW MOAEJIbI0 BHYTPEHHHE KOMAaHAbl WHHOBALIUY,
IO CYTH, IEACTBYIOT KaK CTAPTAIIBbL A eC/Id OHM JOOUINCH YCIIexa, HOBBIE ITPO-
JYKTBI HY>KHO UHTEIPHUPOBATH B 0011HI IOPT(dENIb TOBAPOB U YCAYT KOMITAHHH.

NMOPTOENb 3ANAY MEHEAKMEHTA

JIro6as KOMITaHUS IIPOXOIUT B CBOEM Pa3BUTHM pasHble ¢a3bl. Ha mepsoii cra-
JUU pasBUTHUS CTApTala IpeaIpUHUMATEIH, aBTOPEl OPUTHHAIbHON HIEH,
JIOJDKHBI PeIuTh IpobiaemMy MaciTada. ¥ KOMIAHUM MOSBJISAIOTCS HOBBIE
KJIMEHTbI Had OCHOBHOM PBbIHKE, OHAa 3aBOE€BbIBAE€T HOBbIE TEPPUTOPUHU, Y HEE
BO3HUKAET OIpeieJieHHas PelyTanus, U 9TO OTPAkaeTcs B ee Muap-KaMiia-
HUSIX, MAPKETHUHTE, IPOIaskax U PasBUTUU Ou3Heca. B O0JIbIIUHCTBE CIydaes
IIPOAYKT IIPUBJIEKAET KOHKYPEHTOB: [IOIpaskaTesieii, GbICTPhIX IOC/Ie[0BaTe ek
Y1 UMUTATOPOB BCEX MACTEL.

Kak TOJIbKO PBIHOK HOBOTO IPOAYKTA Oojiee uiau MeHee cpopMUPOBAICH,
MIPOIEYPhl U MPOLIECCH CTAHOBATCA Oosiee CTAOWIbHBIMUA U PYTHUHHBIMHU.
YT006bI U306€KaTh MMpeBpalleHns IPOAYKTa B MACCOBHIN TOBAp Ha LIE€JIEBOM
PBIHKE, HY>KHO PaCIIUPATh aCCOPTUMEHT, BBOAUTD [IOCTENEHHbIe OOHOBIEHHUS
1 HoBBIe (pOpMbI MapKeTuHra. Ha aToil ¢aze BasKHO COBEpIIIEHCTBOBATD OIle-
paiyy, Beb 3TO II03BOJISAET YBEIUUUBATD JAOJIIO IPUOBLUIN U CHYDKATD 3aTPATHL.
J1s yrpasjeHus STUMH IPOLECCAMH Hy>KeH MeHeIyKep 0coO00ro THIIa: TOT,
KOMY XOPOIIIO YAAIOTCS ONTUMHU3AIHS, I€JIETMPOBAHUE [TOJITHOMOYHIA, KOHTPOJIb
3a BBITIOJIHEHKEeM I1aHa. CTOUMOCTD aKIMit KOMITAHUY 3aBUCUT OT ee CTa0UIb-
HOCTH Y BO3MOXKHOCTHU [TPOTHO3UPOBATH €€ POCT.

3areM KOMITaHUS BXOAUT B Ty dasy, Koraa 0codoe 3HaueHre IpruoOpeTaT
yHaCJAeI0BaHHbIE MPOAYKTH U SKCIUIyaTAlMOHHbIE PAcXoAbl. ITO 061aCTh
ayTCOPCHUHIa, ABTOMATU3AIMHY U CHI KEHU 3aTpaT. TeM He MeHee W Ha 3TOM
aTare IpobyIeMbl C pecypcaMu, ¢ UHGPACTPYKTYPOM WK HOTEPS JIOSIbHBIX
KJIMEHTOB MOT'YT YHUYTOXXUTH KOMIIAHUIO. U B OT/IMUMe OT IepBhIX Gas Ternepb
HMHBECTUIIMU He [IOMOTYT el IOCTUYb ObICTPOro pocra. Ha aToii craguu MeHe -
>Kephbl YACTO IIOXOKU Ha 6eCOObHBIX CYIei: X KPUTHKYIOT, KOT/Ia UTO-TO UET
He TaK, HO He 00palaloT Ha HUX BHUMAHUS, KOI[a BCe XOPOIIIO.

HpI/IHHTO CUHTATh, UTO Y€pe3 3TU CTAJJUU ITPOXOAAT TOJIbKO KPYITHbIE KOM-
[IAHWH U OHU MOTYT KACATBCA LIEJIbIX IIOIPA3IeIeHHI U COTEH WJIH JIayKe ThICIY
COTPYAHUKOB. ITO JIOTUYHO, BE/Ib IIPOLIECC PA3BUTHs OM3HEeCa B TAKUX IIOKa-
3aTeJIbHBIX CUTYalUAX HAaOMonaTh jaerde scero. OQHAKO HA CAMOM Jiejie ye-
pe3 3TU CTAJuH Pa3BUTHUS IPOXOAUT KakKaasd KOMIIAHUs, KAKUM Obl HU ObLI ee
pa3Mep. Kak TOJIbKO IPOAYKT BHIXOAUT Ha PHIHOK, KOMAH/a HAYMHAET YIIOPHO
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TPYAUTHCS, YTOOBI IIepeBecTr O6u3Hec B caeayrouyn ¢asy. Kaxkmplil ycmer-
HBII [IPOAYKT W OIIIUs, CO3AaHHble B OTIeJIe UCCIIEN0BAaHUM U pa3paboToK
U CTaBIIHE 3JIEMEHTOM CTpaTeruyu KOMIIaHUM, I0ABEPraloTCsl ONTUMU3ALNN
U CO BpeM€eHeM yCTapeBaloT.

W'y cTapTarios, ¥ y KPYIHbIX KOMIIAHUI BO3HUKAET IIpobjieMa: COTPYAHUKHU
YACTO «CIIEAYIOT» 33 MPOAYKTAMH, KOTOpbIe pa3pabaThiBaioT, II0 Mepe TOTO,
Kak OM3HEC [epexXoauT U3 OOHOM (askl B caeayomyo. OObIUHO CO3ATENIM
HOBOTO MPOAYKTa WIH OMIIUU IIOPYYalOT YIPaBIITh pecypcaMu, KOMaHI oM
WIN NofpasjeseHreM, KOTOpoe JIOJDKHO BBIBECTH ero Ha pPhIHOK. B pe3ysib-
TaTe TBOPYECKUM MeHekKepaM, KOTOPBIM JIyUllle BCero yaaeTcs CO3/1aBaTh
YTO-TO HOBOE, IIPUXOJUTCS 3aHUMATHCS PYTUHHBIMU 3a1auaMU, CBSI3aHHBIMU
C pa3BUTHUEM U ONTUMU3AIIUEN IPOAYKTOB.

3to OHAa U3 IIPUYUH TOTO, UTO CTa6I/IJIbeIM KOMIIAHUSIM TaK CJIOKHO HAaUTH
TBOPYECKUX MEHEJFKEPOB, CIIOCOOHBIX PYKOBOIUTH IIPOIIECCOM CO3AHMUS UH-
HoBanuit. KaskpIii ”HHOBAIIUOHHBIIN IIPOEKT KOHKYPUPYET 3a PECYPCHI ¢ 6ostee
CTaOUJIBHBIMU IIPOEKTAMH, U OIUH U3 CAMBIX [IEHHBIX U PEIKUX PECYPCOB —
TaJaHT/IUBBIE JIIOIU.

I'Ipep,anHMMaTenb — 3TO OOJI>)KHOCTb

Yro Ke [1eIaTh B TAKOLM CUTyauK? BeIX0/ B TOM, UTOORI [T0-pa3HOMY YIPABIIATh
BCEeMH BUIAMU 3a/1a4, CO3[aBasi Kpocc-QpyHKIMOHAIbHbIe KOMAH/Ibl B KaXKI0H
obnactu. Korna nmpoekt mo pa3paboTKe HOBOTO IIPOAYKTA II€PEXOIUT U3 Ofi-
HOI1 (assl B IPYTYIO, €70 IepeaaioT OT KoMaHAbl KoMaH e, COTPYIHUKU MOTYT
[epexXoauTh U3 KOMaH/Ibl B KOMAHy BMECTE C IPOAYKTOM HJIH OCTABAaTbCS
HA IIPeKHEM MeCTe U HAYMHATh paboTy Haj| 4eM-TO HOBbIM. Hu TOT HU ipyTOIit
BBIOOD He ABISETCS MPeIIOYTUTEILHBIM, BCE 3aBUCHT OT XapaKTepa U HABBIKOB
Ka’KIOTO YeIOBEKA.

HekoTopble JI0fu — MPUPOKAEHHbIE U300peTaTen, OHU 106aT paboTaTh,
He UCIIbITHIBAS 1aB/IeHNs, €3 O>KUIaHHI, XapaKTepHBIX 11 60j1ee Mo3aHuX Gas
npotiecca paspaborku. [[pyrue 4ecTomo0uBbl U pACCMATPUBAIOT MHHOBALIUU
KaK ITyTh HABEPX, B PS/IbI BBICIIETO PYKOBOACTBA. ECTh U Te, KOMY JIydllle BCEero
yAaeTcs yIpaBIaTh CTaOUIbHBIM OM3HECOM, ayTCOPCUHIOM, IOIEPKUBATh
3¢ PeKTUBHOCTD ¥ COKPAIATh 3aTPATHL. JIIOASIM HY>KHO MO3BOIUTh PEIIATh Te
3a71aui, KOTOPbIe JAl0TCS UM JIydIlle BCero.

[IpeAnpUHUMATEILCTBO MOYKET CTATh JIs1 HOBATOPOB XOPOILIUM CII0COO0M
pa3BUTHUS KAapbephl B KPYITHBIX OpraHu3anusax. Toraa MeHemKepam, Crocoo-
HBIM BO3IJIABJIATh KOMAH/Ibl K pab0TaTh 110 CUCTEME «GepEesKIIMBBII CTAPTAI,
He MPHUETCA MOKMATh KOMIAHHUIO, YTOOBI CAMOpEaNnu30BaThCS, UM IIbI-
TATbCS BIIUCATHCA B JKECTKYIO HePAPXUI0 TPaAULUOHHBIX (PYHKIHOHATbHBIX
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nozipaszesieHuil. BMeCTo 9TOro Ha UX BUBUTHBIX KAPTOUKAX OyIeT HAUCaHo:
«Takoii-to. lIpennpuaumarens». Y Bce. Takue MeHeKepbl MOTYT OTUUTBIBATHCS
riepesi pyKOBOJZICTBOM, HCIIO/Ib3Y$I CUCTEMY yueTa MHHOBAIIUM, U 10Iy4YaTh BO3-
HarpaxJieHue B COOTBeTCTBUHU C IOCTUTHYTBIMU pe3yIbTaTaMU.

[Tocse TOrO, KaK MPOAYKT OKA3aJICS B «[T€COUHUIIE UHHOBAIIUE», €r0 HY>KHO
CHOBA UHTErPUPOBATH B FOJIOBHYIO OPraHU3AIIMIO. 371eCh Hy>KHA 60JIee MHOTO-
YK CJIeHHAsI KOMAH/Ia, BeJlb HOBBII ITPOAYKT HY>KHO 3aBEPIINTD, BBIBECTU HA PbI-
HOK U [IpUBJIeYb otpeduTesieit. CHauasa KOMaHIe, BHIIIOIHAOIIE!N 9TH 3a1auu,
TpeOyeTCst IOMOILb HOBATOPOB, KOTOPBIE SKCIIEPUMEHTHPOBAIIH C IIPOAYKTOM
B «IIeCOYHHUIIE». [ 9TO XOPOIIIO0, BeIb B TAKOM CJIy4ae HOBATOPhI MOT'YT OOYUYHUTD
YWIEHOB KOMaH (bl HOBOMY CTHJIIO pabOTHL, KOTOPOMY OHH CJIEOBAJIU B «I1ECOY-
HUIIEY.

B uzmease co BpeMeHeM «[1eCOYHMIIa» OyIeT pacTu: BMECTO TOTO, YTOOBI
NIepeBOAUTb KOMAaHy MHHOBAIUI U3 «[IECOYHUIIbI» B CTAHIaPTHHIC DYTUHHbBIE
yCII0BHSL pabOTHI B KOMITAHUU, MOSKHO YBEJIUUUTD 00bEM «[1eCOUHUIIBI». Harpu-
Mep, eC/IU 3KCIIEPUMEHTHI B «IIECOYHUIIE» KACaIUCh JIUIIb HEKOTOPHIX ACIIEKTOB
MIPOAYKTA, K HUM MOJKHO J00OABUTh HOBbIE ONMUUU. B cuTyanuu, onucaHHoi
BBIIIIE, 3TO MOJKHO CZIeJIaTh, CHAYasIa IOMECTUB B «IIECOYHUILY» TOIBKO LIEHO-
obpazoBanue. [10/1yuuB pe3yIbTaThl STUX IKCIEPUMEHTOB, KOMIIAHHUS MOXKET
10OABUTBH B «IIECOUHUILY» JOMAIIIHIOI CTPAHUILY Beb-caiTa. A 3ateM — QyHK-
[[MOHAJIPHOCTH IIOMCKA MJIU 001Ut BeO-1u3aiiH. ECii M3HAYaIbHO B LIEJIEBYIO
IPYIITY BXOIUJIU TOJIBKO OT/AE/IbHbIE [10JIb30BaTeIN WIH ONpeJieJieHHOe UX KO-
JINYeCTBO, TO MOSKHO IIPHBJIeYb HOBBIX. [Ipu 3TOM pyKOBOAWUTENN KOMIIAHUU
JOJKHBI TI03a00TUTBCS O TOM, YTOOBI KOMAHIbI, PAOOTAIOIIUE B <IIECOYHULIEY,
He [10/IBeprajych AaBjeHUIO CO CTOPOHBI TOJIOBHOM OpraHu3anuu. «[lecounuria»
HY>KHA U JJIS UX 3alIUTBL, U 1JIS 3alUThI TOJIOBHOM KOMITAHUH, U €CJIU BO3HUKJIA
uies YBEIUUUTD «[IECOUHUILY», 00 3TOM HY>KHO TIOMHUTb.

PaboTaTh B «[IECOUHHUIIE» MHHOBALIUI — BCE PABHO YTO TPEHHUPOBATD MBIIIILIBL.
CHauasia KOMaHza [IPOBOAUT HeOOJIbIIIKe 9KCIIepUMEHThL. BO3MOKHO, iepBbie
13 HUX He AayT HUYEero 111 00yUeHus U OKaXKyTCS He CJIUIIKOM YCIIeITHBIMH.
Ho co BpemeneM koMaHza 6yer paboTaThb BCe Jy4ille U Ay4dille U B utore 61a-
rofgaps Mmoaxoay HeOOJbIINX AaPTUI U AeHCTBEHHBIM I0KA3aTeNsIM HauHeT
I0JIyYaTh IIOCTOSHHYIO 00paTHYIO CBsA3b. [Ipu aT0M 00yueHue byzer Bce 6oee
3¢ PeKTUBHBIM.

KoneuHo, m06ast cucTeMa UHHOBAIUI B UTOTe CTAHOBUTCS JKEPTBOM CO0-
CTBEHHOTO ycriexa. «[lecounuria» pacimpsercs, 6arogaps CO31aHHbIM B Helt
MHHOBALIMSIM JOXOABI KOMIIAHUU PACTYT, U UK HAYMHAETCs CHOBA. BrIBIne
HOBATOpPBI IPeBPaIIalOTCsl B CTOPOHHUKOB CTATyC-KBO. B «1iecounuiie» Heus-
0e>KHO BOSHHMKAIOT AOIOJHUTEIbHbIE [IPABUIA U CPEACTBA KOHTPOJIS, HEOO-
XOIMIMbIe, YTOOBI pelaTh 3aa4, BasKHbIE ISl MUCCUN KOMITAHUH. I HOBBIM
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KOMaH/1aM MHHOBALIKI [TOHA00UTCS HOBAs «[IECOUHUIIA», B KOTOPOI OHA CMO-
JKeT CBOOOIHO 3KCIIEPUMEHTUPOBAT.

[Nepexopg K cTaTyc-KBO

JTOT OC/IEHMIT [IEPEXO] JAETCSl HOBATOPAaM 0COOEHHO TPYIHO: IPeBpalieHre
13 pafiuKal0B-ayTCaiAepOB B CTOPOHHUKOB CTATYC-KBO. JIMYHO MHe CaesnaTh
9TO OBUIO OYEHDb CIJIOKHO. JlyMaro, BBl YK€ [OHSUIN, YTO B TEX KOMIIAHUSX, T7IE
s pabotaJt, s Bceraa ObUT 91aKUM HAPYUIUTEeM CIIOKOMCTBUSL. S IpU3bIBa
BCeX K OBICTPBIM UTEPAIMAM, IIPUHATHIO PEIlIeHNI Ha OCHOBAHUU TIOJIyYeH-
HBIX JIAHHBIX, K TOMY, YTOOBI KAK MOXKHO PaHbllle HauaTh JUAJIOT C [IoTpedure-
namu. Eiv 9T uzien He 6bUIH 4aCThIO IOMUHUPYIOIIEI KYJIbTYPBI, IIPOIBUTATh
ux ObUIO J1erko. i 9TOro 10CTaTOYHO OBLIIO KAK MOKHO aKTUBHEE IIPEJIJIaraTh
ux. B Ky/sbType KOMIIAHUY OHU CUUTAJIUCh €pechio, TI03TOMY PYKOBOACTBO MbITA-
JIOCh MJTH Ha «pa3yMHble» YCTYIIKU. BosHuKasa 3abaBHas curyars: yem 6osee
panvKaIbHBIMU OBUTH MOH IIPEIOSKEHHS], TEM Yallle Pa3yMHBIN» KOMIIPOMHUCC
OKAa3bIBAJICA O/IMsKe K MOeit HCTUHHOM I[eJIH.

BepneMcs Ha HECKOJIBKO JIeT Ha3aj, B Te TOAbL, KOTa S PyKOBOAWI IIpo1iec-
COM pa3paboTKu mpoayKTa. Kakoro HOBOro COTPYAHUKA HY>KHO OBLIIO 03HAKO-
MHUTBD C CUCTEMO¥ «OepesKInBbIi cTaprary. CIUIT-TeCTHPOBAHUE, HEIPEPhIBHOE
pasBepThIBAHKE U TECTUPOBAHUE C YYACTHEM KJIMEHTOB ObUIH B HAIIIEl KOM-
[AHUK CTAHAAPTHHIMU MeTONAaMH. MHe Hy>KHO ObLIO IIOCTOSIHHO IIPOABUTATh
CBOM Uier, YTOObI KAKIbIA HOBBI COTPYIHUK ObLI TOTOB JaTh UM masc. Ho te,
KTO y>K€ KaKOe-TO BpeMs1 npopa60TaJI B KOMITIdHHWH, BOCIIDHUHHUMAJIU UX KdK He-
4TO camMo Co00M pasyMeroleecs, KaK YCTaHOBJIEHHBIN OPSIOK.

[Togo6HO MHOTMIM MpPENIPUHIUMATENIIM, S OKA3aJICsI B TUCKAX MEKAY II0-
CTOSTHHBIM NIPOZIBU>XKEHHUEM CBOUX Uiell ¥ HeOpIUHAPHBIMU MTPeJIO>KeHUSIMH,
KaK X MOSKHO YIy4IIUTb. MOU COTPYAHUKU OKAa3aJIHCh B TOI JXe CUTyalUH,
YTO U 51 CAM HECKOJIbKO JIeT Ha3a/: YeM pajuKasibHee ObUIN UX MPEIJIOSKEHMS,
TEM 4Yalie KOMIIPOMHCC CABUTAJICA B XEJIAd€EMYIO JJIsI HUX CTOPOHY. S cabl-
I1aJ1 BCE HA CBETe: IPU3bIBbI BEPHYTHC K BOAOIMAAHON MOJENU pa3paboTKy,
GosIblIle UM MEHbIIIE BOBJIEKATh [OTpeOUTesel, 60JIbllle I0IaraTbCsl Ha BU-
JleHVe U MeHblIle Ha JaHHble M HHTEPIIPeTUPOBATh AaHHbIe 00jiee CTPOruM
CIIocob0M C TOUKHU 3PEHUS CTATUCTUKH.

TpeboBaIUCh IOCTOSIHHBIE YCUIIHS, YTOOBI PACCMATPUBATD 9TH IIPEIJIOKe-
HUS BCEPbE3, HO 3aHUMATh KATErOPUUHYIO IMO3UIIHIO OBUIO OECII0Ie3Ho, a 1o-
MBITKU OCTUYb KOMIIPOMUCCA TOKE HUYero He JaBajld.

$1 moHs1, UTO KasK[oe MpeJIosKeHue HY>KHO IOJIBepraTh TOMY JKe CaMoMy
CTPOroMy aHaJIU3Y, KOTOPHIH [IPUBEJ K CO3IaHHUIO CUCTEMBI «OepesKIIUBbIIT CTap-
Tar». MOKHO JIM HAa OCHOBE TeOPUHU IIpeICKa3aTh Pe3yJIbTaThl IPeIOKeHHbIX
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u3MeHeHuiT? MOKHO JId BBECTH U3MEHEeHHe B HeOOJIbIIUX MacITabax u mo-
CMOTpeTb, 4To OyaeT? MOKHO JI1 U3MEPUTH ero Boszeiictue? Begkuii pas,
KOTZ[a 3TO MOXKHO OBLIO CIIe/IaTh, 9TH MOAXOAbI MIO3BOJISUIA YUUTHCS MHE Ca-
MOMY U, UTO ellle BaskHee, YBeJINYHUBAJIU IIPOAYKTUBHOCTb KOMIIAHUI, C KOTO-
pbiMU 51 paboTas. MHOTHE METObI CUCTEMBI «0epesKJIUBBIi CTAPTAIT», KOTOPhIE
MBI u300penu B IMVU, He ObLIHU IIpeAsIosKeHbl IMYHO MHO0. VX TIpeyIoxKIy,
MIPOTECTUPOBAIN U BHEAPUJIN HAIIIU COTPYAHUKY, BIOSKUB B HUX CBOM TaJaHT
U TBOPUYECKUH MOJIXON,

[Ipeskne Bcero s1 CTOJNIKHYJICS C IIPOCTBIMU BOIIPOCAMU: KaK Y3HATD, UTO «Balll
Cr1oco6» co3manms KOMIIAHUY OKAXKETCs yCIenHpM? Kakue eliie KOMIaHUH ero
UCI0b3yI0T? KTO cTas 60raThiM U 3HAMEHHUTBIM B PE3Y/IBTATe TAKOrO IOAX0a?
JTH BOIIPOCHI BeCbMa pa3yMHbL TUTaHbI HAIlIEN OTPaC/IU paboTaoT MeJyIeHHee
U rocsiefoBaTesbHee. 3a4ueM >Ke HaM [IOCTYIIaTh nHaue?

YT06BI OTBETUTB HA 3TU BOIIPOCHI, HY>KHA TeOpHsL. Te, KTO IBITAeTCs UCIIOJIb-
30BaTh CUCTEMY «OepesKIMBHIN CTApTAIl» IIPOCTO KAaK HaOOP METOOB UJIH TAK-
THK, He J0ObIOTCS ycrexa. MHe IIPUIIUIOCh Y3HATh 3TO Ha COOCTBEHHOM TOpb-
KOM OIIbITe. Y cTapTara OCTOSHHO BO3HUKAIOT IIPo0OieMbl. Y KasKblil pa3 Mbl
CTaJIKMBAEMCS CO CTAapOI AUIeMMOI, IIOCTaBIeHHO! ele JleMUHroM: Kak Mbl
y3HaeM, u4To MpobieMa BhI3BaHA OTAENIbHON OIIMOKOM, a He CUCTEMHOL IIPH-
ynHOM? Eciii MBI HaX0AMMCS B IPOLiecce MPUHSTHUS HOBOTO IIOAX0a, TO BCeraa
ecTb co61a3H OOBUHUTD B BOZHUKAIOIIKX [TpobIeMax HOBYIO cucreMy. MHorna
3TO OBIBAET CIPABEJINBO, 4 HHOTAA HeT. UTOOBI 3TO BBISICHUTD, HY>KHA TEOPHSI.
Hy>kHO nMeTh BO3MOXKHOCTD IIPeICKA3bIBATh, UTO IIPUHECYT U3MEHEHUS], KO-
TOpbIe MBI BBOAUM, YTOOBI OIIPEIEJIUTh, YUTO BOSHUKAOIIKE IIPOOIeMBI — [€Hi-
CTBUTEJILHO IIPOOIIEMBL.

Hanpumep, ecnu Mbl HauHeM OIpeesdaTh MPOAYKTUBHOCTb KOMaHJbI
He KaK YCIIEIIHOE BbIIIOIHEHHE Y3KO(DYHKIIMOHAIBHBIX 00S3aHHOCTEL — B cdepe
MapKeTUHTa, IPOAaK UK pa3pabOTKU IPOAYKTA, — a KaK IoTyueHne hakTuue-
CKHUX JAHHBIX, BOSHUKHYT IIpo6eMbl. Kak MbI y3Ke roBOpHIH, PYHKIMOHAIBHbIE
CIEIUAaNUCThl IPUBBIKIN OLEHUBATh CBOIO 3PGEKTUBHOCTD B COOTBETCTBUU
C TeM, CKOJIbKO BpEMEHU OHH TPaTAT Ha pabory. Hampumep, mporpaMMucTbt
CUHTAIOT, YTO BeCh JeHb IOJIKHBI TUCATh KOABL. VIMeHHO [T03TOMY TPaAUIIOH-
Has pabouas aTMocdepa UX Tak pa3apaykaeT, Belb UM BCe BpeMsI IIPUXOTUTCS
OTBJIEKAThCS: BCTPEUU, KpocC-QyHKIMOHAJbHbIE 3aau ¥ O€CKOHEYHBIE CO-
BelllaHUs C HA4aJbCTBOM — BCe 9TO CHIKaeT abdekTuBHOCTh. OqHAKO 3d-
(bEeKTUBHOCTD OT/EJIbHBIX CIIEIIUATUCTOB He SBJISETCS LEJIbI0 «OepeskInBOro
cTaprara». BMecTo 3Toro Hy>kKHO CO371aBaTh KPOCC-QYHKIIMOHAIbHBIE KOMAH/IB,
[I03BOJIAIOIINE [TOJIyYaTh MOATBEpKAeHue dakTamMmu. MHOTHE METObI — Jeli-
CTBEHHbIE [T0OKA3aTe I, HEITPePhIBHOE PAa3BePThIBAHHUE U IIOJIHBII UK 00paT-
HOI CBSI3U «CO3MIaTh—OIeHUTh—HAYUUTHCS» — IIPEAHA3HAUEHBI [IJIS TOTO, YTOOBI
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no0y>X1aTh KOMaHAy ONTUMU3UPOBATH OTIE/bHbIE GyHKIMH. He Tak BaxkHO,
KaK OBICTPO MBI MOKEM CO31aTh IIPOAYKT. He Tak BasKHO, KAK OBICTPO MBI MO-
SKEM €ero OLeHUTb. BaskHee Bcero To, Kak ObICTPO MbI MOSKEM [IPOMTH BECH UKL

51 0byuaro Apyrux CBOeM CHUCTeMe YK€ MHOTO JIeT U IIOCTOSIHHO CTaJIKH-
BAIOCh C TeM, YTO MepeXof] K KOHIEIIUU TOATBEPKAeH!s GpaKTaMu CHavyasa
BBI3BIBAET OTTOP>KEHHE U TOJIbKO IIOTOM JIIOIU HAYHMHAIOT BUJIETh, B UeM 3a-
KJIIOU@eTCs ee CyTh. Jlesio B TOM, 4TO Ipo0ieMbl, BBI3BAHHbBIE CTAPOM CHCTe-
MOI1, 4aCTO OBIBAIOT HEOCA3AEMBIMH, & IIPOOJIEMBI HOBOIM CUCTEMBI CJTUIIKOM
oueBUIHEBL HO TyT HY>KHO 3HATB TEOPHIO. ECIIM BCe TOHMMAIOT, UTO BpeMeHHOe
CHIKEHU e MPOXYKTUBHOCTH B [IEPEXOJHOM [TePHOJie HeU30eKHO, TO ITUM IIPO-
11eCCOM MO>KHO aKTUBHO YIIPaBiITh. O’KUAAHNS MOXKHO YCTaHOBUTD C CAMOTO
Hauasna. Hanmpumep, B cBOelf KOHCAJITUHIOBOI IMPAKTUKE s MOIHUMAIO 5TOT
BOIIPOC C IIEPBOT'O JTHS; €CJIU He CIeIaTh 3TOT0, TO eCTh PUCK CBECTH Ha HET BCe
ocrasnbHble ycrus. Ho mo mepe BHenpeHUsT U3MeHeHUI MOYKHO C IIOMOIIBIO
aHa/IM3a EePBOIIPUYNH BbISCHATD, KAKUeE POOIEeMbl HY>KHO IIPEIOTBPATUTb.
B KOHIIe KOHIIOB, «0epesKIUBHII CTAPTAIl» — 3TO CUCTEMA, a He IUTaH, KOTOPOMY
HY’KHO CsiefioBaTh. OHA pa3paboTaHa TaKUM 00pa3oM, 9TOObI ee MOXKHO OBLIO
aJanTUpPOBaTh K YCIOBUSM KaXKIOU OTAeIbHOM KoMIaHuu. He HY>KHO ciero
KOIIMPOBATb TO, UTO NeatoT apyrue. Takue Meronsl, Kak «[1atp “Tlouemy?”» mmo-
3BOJISIIOT HAMTH TO, YTO JIYYIIIE BCETO ITOAXOAUT UMEHHO Ballleil OpraHu3ariu.

Jly4muii crioco6 9KCrepruMeHTHPOBATH C HOBBIMU METONAMU U UCCIIEJOBATH
HOBBIE HJIed — BCTYIIUTh B COOOIIECTBO MPAKTUKYOMMX. CEromHs 10 BCEMY
MHUPY BOZHUKAIOT IPYIIIBI CTOPOHHUKOB CHCTEMBI «O€pesKJIUBBIil CTApTAIL»,
BO3HHUKJIO TAKXKE U OHJIAMH-CO00IIeCTBO. B KOHIE 5TOM KHUTH BBl y3HAETE,
KaK MOSKHO IIPUCOEIUHUTHCS K HUM.



ANmMnor: HUKaKmnx NoTepPb

2011 r. ucmosmamnock 100 et co aus Beixona B cBeT Kuuru Openepuka Teit-

sopa «[Ipuniunel HayuHoro MexemkmenTta» (The Principles of Scientific
Management). HayuHast opraHu3anus MeHeI)KMeHTa U3MeHUIa UCTOPHUIO
XX Beka U IpHBejia K O'POMHOMY POCTY 0J1aroCOCTOSHUS, KOTOPOE CeromHs
KaykKeTCs HaM 4eM-TO caMo coboii pasymerorumcs. Teriop, o cyTu, u3obpen
TO, UTO celfuac Mbl Ha3bIBaeM MEHEeIPKMEHTOM: IIOBBIIIIEHUE 3(1)(1)6KTI/IBHOCTI/I
OTIEeNbHBIX PAOOTHUKOB, VIIPABJIEHHE METOAOM MCKIIUEHHUs (BHUMAaHUE
TOJIPKO K HEOKUAAHHO XOPOIIUM WIH HEOKUAAHHO IUIOXUM pe3yIbTaTaM),
CTaHAApTU3AIHUS pabOTH U [ieJIeHHe ee Ha 3a[jaul, CUCTEMA OILIATH «HOpMa
witoc 60HyC». Ho rmaBHOe — ero uzest 0 ToM, 4To 3¢ QEeKTUBHOCTD TPYAa MOKHO
U3y4aTh U MOBBINIATH C IIOMOIIbIO CO3HATENbHBIX YCuauil. Teiop npesaso-
SKWJI COBPEMEHHYIO CUCTeMY YIIpaBjleH!s KOMIIaHUel, Tje OpraHu3arius pac-
CMaTpuBaeTCs KaK uepapxusl, COCTOSIIAs U3 MHOTUX JIIO e, HaXOAsIIUXCS
Ha pa3HbIX YPOBHIX. He ciyuaiiHO B IIPOIIJIOM BCe PEBOJIIOLIMHI B MEHEI)KMEHTe
BO3IIABJISUIN UHXKEHEPBL: MEHEPKMEHT — 3TO UHXXUHUPUHT UeIOBeUEeCKUX
CUCTEM.

B 1911 r. Tefinop muca:: «B IpoIuIoM denoBeK ObUI IEepBHIM; B OyayIiem
IIEPBOI1 IOJDKHA CTATh crcteMay. [Ipeackasanue Teiiopa cOp1och. Mbl KUBEM
B MUpE, KOTOPHIi OH cebe mpeacTaBisl. U BCe sKe PeBOIONHUSI, KOTOPYIO OH
HauaJjI, BO MHOTOM 3allljIa CJIUIIKOM Jaj1eKo. Terop ObUI CTOPOHHUKOM HayY-
HOT'O MBIIIJIEHUS], HO €r0 METOAO0JIOTHIO CTAJIU ITYTATh C JKECTKUMHU MEeTOJaMU
yIIpaBJIeHus, KOTOPbIE OH OIKMCHIBAJL: KOHTPOJIb BpEMEHH U JeHCTBUN padounX,
cucrema nuddepeHIIMpOBAHHBIX CAEIbHBIX CTABOK 1 — CAMOE HEIIPUSITHOE —
Uzies 0 TOM, 4TO K pab0UUM MOKHO OTHOCHUTBCS IIOUTH TAK YK€, KAK K CTAHKAM
U MexaHu3MmaM. MHoOrue u3 3TUX HJlel OKa3aJnCh Ype3BbIYAalHO BPEIHBIMY,
1 4TOOBI IIPEOIOJIETh UX HETATUBHOE BIMSIHUE, TOTPEOOBAIMCh YCUINS MHOTHX
TEOPETHUKOB U MeHeIKepoB. [10 cyTu, MeTobl OepeskKIMBOroO IPOU3BOACTBA
3aHOBO OTKPBUIM MYAPOCTb U HHUIIUATUBY, KOTOPBIMU 00JIafaeT KasKablit ¢a-
OpuuHbIi pabouMil, U IepeHanpaBuwIn IpuHIus dbdekTusHoCcTH Teitmopa
OT yIIpaBJieHUs OTAEIbHBIMU 3a7ja4aMU K YIIpaBJIeHUI0 KOpIlopariyeti Kak eiu-
HBIM LeJIbIM. Ho Kask1as U3 3TUX IOCTIeAYIOIMX PEBOJIIOIHI coiepskaa B cebe
OCHOBHYIO uzeio Teitsiopa o ToM, uTo 3GGEKTUBHOCTD TPYIa MOXKHO H3Y4YaTh
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C HAYYHOI TOYKU 3pPEHUS U MOBBIIIATH C IIOMOIIBIO CTPOrOro 3KCIIEpUMeH-
TaJIbHOTO MOIX0AA.

B XXI Beke MBI CTAJIKUBAEMCS C HOBHIMU MP0OIeMaMu, KOTOPBIX Teitsop,
BO3MOXKHO, [Ia’kKe He MOT cebe mpencTaBuTh. Ceroms, uMess OrpOMHBIE TIPO-
U3BOACTBEHHbIE MOIITHOCTH, MBI HE TIOHUMAaeM, UTO UMEHHO HY>KHO IIPOU3BO-
auTh. B Hauasne XX Beka 6bII0 CIEIaHO OrPOMHOE KOJIMYECTBO U300peTeHuit
U BHEIpEHO MHOXKECTBO MHHOBALIMI, HO IIOUTH BCE OHU KaCaJIUCh IIOBHIIIIEHHU ST
[IPOU3BOAUTENILHOCTU pabOUUX U MAIIUH, BEJ(b HY’KHO ObLIO KOPMUTD PACTy-
11ee HaceJIeHHe IJIaHeThl, OJIeBaTh ero U aBaTh eMy KPBIIYy HaJl FOJIOBO. JTa
3a/1a4a ellle He pelleHa, U MUJUIMOHBI JIIOAEH 10 CUX HOp >KUBYT B HUIIIETE,
HO CerofiHsi IpUUrHbI 3TOTO JIe>XKaT UCKIIUUTEIBHO B MTOJIUTUYECKO IUIOCKO-
cTd. MBI MOXKEM CO3[aTh IIOYTH BCE, UTO TOJIBKO MOKHO ce0e IpeCTaBUTh.
[maBHBIN BOIIPOC HAIlIEr0 BpeMeHU He B TOM, MOSKHO JIM 3TO C/IeJIaTh, @ B TOM,
HY>KHO JIA. MBI [IepekruBaeM HeOObIYHbIM UCTOPUYECKUI MOMEHT: Hallle Oy1y-
I[ee IPOLBETAHNE 3aBUCUT OT KOJUIEKTUBHOIO BOOOPAsKEHHS YeJI0BEUeCTBa.

B 1911 r. Teitnop nucasnt: «Mbl HemoCpeACTBEHHO MOKeM BUIETh, KaK UcCUe-
3aI0T HAIIIU JIeca, KaK IIpoIajaeT HenCI0Ib30BaHHOM BOAHAS 9Heprus, Kak I10-
YBa CMBIBAETCSI MOpeM, a UCUeplnaHue HAIIUX 3aMacoB YIS U JKeje3a ecThb
BOIIPOC Hezaiekoro 6yayiero. Ho Henameprmo 60sibIias HEpOU3BOIUTE b
Has pacTpara 4ej0oBeueCcKOll SHepruu, COBepIIaIoniascs esKelHeBHO B Macce
HAIIUX JENCTBUI, ABISIOMMXCA OIUOOYHBIMYU, HEBEPHO HAIPABIE€HHBIMU
WIN He JOCTUTAIOMIMMU I1eJId, — TeX CAMBIX JIEHCTBUI, Ha KOTOpbIe M-p Py3-
BeJIbT CChIIAeTCS KAaK Ha HEeOCTATOK “MPOU3BOAUTEIPHOCTH HAIIMOHATIBHOTO
Tpyzaa”, — 9Ta pacTpaTa MeHee HarJISIIHA, MeHee Oy TUMA, U IOTOMY pa3Mephl
ee IpeICTABJISIOTCS HaMU OUeHb HesICHO.

MBI MOKEM BUZIETh U OIIYIIATh YTEUKY MaTepUaIbHbIX Os1ar. HarpoTus, He-
JIOBKHE, HE TyZa HallpaBJIeHHbIE U HEIIPOU3BOAUTEIbHBIE NEHCTBUS YelOBeKa
He OCTAaBJIAIOT 3a 000 HUYEro BUAUMOTO U OIyTUMOro. OneHKa ux rpedyer
C HAIllell CTOPOHBI aKTa MAaMATH, YCUINS BooOpaskeHus. Y B cuily 3TOro, He-
CMOTps Ha TO, YTO HAIIIU eKeJHEeBHbIe YTPaThl U3 3TOr0 UCTOUHUKA ropas3io
3HAYMTENbHEe, YeM YOBITKH BCJIEACTBHE PACTPAThl MATEPUAJIbHBIX OJIaT, I10-
cefiHMe IyOOKO 3aTPAarMBalOT HAC, TOTJA KaK IepBble IPOU3BOAAT Ha HAC
OYeHb MaJjIO BIIeUATIEHUSI».

Kaxk 3Byuart atu cnosa 100 snet crycts1? C OmHOM CTOPOHBI, OHU Ka>KyTCS
ycrapesiuMu. Mel, mogu XXI Beka, CIUIIIKOM XOPOIIIO 3HaeM, KaK BaskHa 3¢-
(EeKTUBHOCTD U UTO TAKOE S3KOHOMHUYECKas IeHHOCTh Tpyaa. Hamm paboumne
MeCTa, [10 KpaiiHeli Mepe, KOrja peub UaeT O Co3AaHuu Pu3ndyecKux ToBapoB,
OYeHb XOPOIIIO OPraHU30BAHBI 10 CPABHEHUIO C TEM, YTO ObLJIO B 1HU Teitiopa.

C apyroii cropoHsl, cioBa Teifopa KaskyTcs MHE aOCOJIIOTHO COBpPEMeEH-
HbiMU. HecMOTpsI Ha BCIO HAIy XBajeHYI0 9P GeKTUBHOCTD B IIPOU3BOICTBE
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TOBAPOB, HAIIIA 5SKOHOMUKA BCE eIl HEBEPOATHO pacTounTe bHA. [loTepy Bo3-
HUKAIOT He 13-3a HeaddeKTUBHOI OpraHU3aluy TPY/a, 4, CKOpee, U3-3a TOTO,
YTO MBI IPOU3BOIUM HE T€ TOBAPHI — U JIEJIAEM 3TO B IIPOMBIIIUIEHHBIX MACIIITA-
6ax. Kak ckazan [lurep JIpykep: «KKoHeuHo ke, HeT Hu4ero Oosee 6ecrionesHoro,
ueM 3¢ GEeKTUBHO [Ie/IaTh TO, YTO BOOOIIE AeIaTh He HY>KHO».

Ho mbI Bce BpeMs 3G PEeKTUBHO [eIdeM TO, UTO AeJIaTh He HY>KHO. TpyaHo
TOYHO OLIEHUTD, HACKOJIbKO PACTOUHUTEIbHA COBPEMEHHAs OPraHU3als TPY/A,
HO [IPUMEpPOB BIIOJIHE JOCTATOUYHO. B cBOeit KOHCAaJITUHTOBOM IPaKTUKE U B I10-
e37IKax C JIEKIUAMU 00 «9KOHOMHYHOM CTAPTaIle» s BCe BPeMs CJIBIIIY OT CO-
TPYAHUKOB KOMIIAHMIA, OOJIBIINX U MaJE€HbKUX, OHO U TO JKe: BCIOAY ITOBTO-
PAIOTCS OeCKOHEUHbIe HCTOPUU O HEeYAAaBIIUXCS CTAPTaIax, HeMpOAYMaHHbIX
[IPOEKTAaX U CMePTeJIbHBIX JIOBYIIKAX [TOAX0Aa OOMBIIUX MapTuii. S cuuTar Bce
3TO IPECTYIHOM HeOPEKHOCTHIO B OTHOIIEHUH BPEMEHHU, TBOPUECKUX CII0CO0-
HOCTEI 1 4eJI0BeYeCKOro IIOTEHIAIA.

Kakoi1 IIponeHT BCex 3TUX TpaT MOXKHO IIpeoTBpaTUTh? f 1ymaro, HaMHOTO
Oorbiie, yeM MbI cebe npeacrasigeM. IIouTu Bce, ¢ KeM MHe IPUXOAUTCS 00-
IIATHCS, CYUTAIOT, UTO I10 KpaLiHel Mepe B UX OTPAC/IX IPOEKTHI TEPIIAT Heyaauy
I10 CEpbe3HBIM IPUUKNHAM: OHHU BCET/1a PUCKOBAHHBI, COCTOSIHUE PhIHKA HEIIPeI-
CKa3yeMo, a COTPYIHUKU KPYIIHBIX KOMIIAHUI He MOTYT II0XBaCTaTbCS TBOP-
YEeCKUMHU CIIOCOOHOCTAMU. HEKOTOpbIE [OJIATatoT, UTO €CJIU MBI IIPOCTO OymeM
JeiCTBOBATh He CIiela, C OOJIbIIel TIAaTeIbHOCThIO, TO CMOXKEM U30eKaThb
MHOTHX Heyiay, peaarsys MeHbIIIe IIPOEKTOB, HO [ieias 3TO O0Jiee KaueCTBEHHO.
Jpyrie CYUTAIOT, UTO ECTh JIIOAU, 00JIaIaI0IIKe BPOKAEHHBIM IaPOM [TOHUMATh,
YTO HY>KHO JIeJIaTh, @ YTO — HeT. EC/IM HaM yaacTcsa HalTH JOCTATOUHO TAKUX
MaroB ¥ BOJIIEOHUKOB, 9TO PEIIUT BCe HaIM rpobaembl. Ho Takoi moaxon
Mor Obl ObITH OmpaBaH passe uto B XIX Beke, KOraa 0 COBpeMEHHOM MeHe]I-
SKMEHTE eIlle HUKTO He CJIBIIIAaJL.

Mup MeHseTcs Bce OBICTpee, U TAKUE APEBHUE IOAXOAbI JABHO MTOTEPSIIH
a¢dekTUBHOCTSD. [Ip1 3TOM BUHA 3a Heyaauy IIpOeKTa 1 [IPoBaj OM3Heca 4acTo
BO3JIaraeTcs Ha BHICIIIEe PYKOBOACTBO, OT KOTOPOTO JKAYT HEBO3MOKHOr0. IHO-
raa oOBHHeHUs 00pYIIUBAIOTCSI HA (PUHAHCOBBIX MHBECTOPOB WIK HA PHIHKH,
KOTOPBIE B IIEPBYIO OUEPElb CTPEMATCS K OBICTPBIM PEIIEHUsSM U KPATKOCPOY-
HBIM pe3y/bTaTaM. Bce BOKPYT UIyT BUHOBATHIX, HO METOOJIOTHE, KOTOPHIE
MOIIU OBl CTaTh PYKOBOACTBOM K JEMCTBUIO JUIS IUAEPOB KOMITAHUI 1 UHBe-
CTOPOB, OTUASIHHO HE XBaTaer.

Cuctema «OepeskIuBbIi CTAPTAIl» [IpeJIaraeT aJbTepHATUBY TAKOMY BhI-
KPY4YMBAHUIO pyK. MBI cunTaeM, UTO IIOYTH BCe IIOTEPU B IIpoliecce paspa-
GOTKM MHHOBAIMI MOXXKHO IPEAOTBPATUTD, €C/IN IIOHATh UX IPUYKHBL BCE,
4TO I 3TOrO TpeOyeTCs, — U3MEHUTH OOIIENPUHATHIE B3IJISAIbI HA TO, KAK 3TO
HY>KHO JIe/1aTh.
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HeT cMbIC/1a 3aCTaBIATS JH0zieit paboraTs ere 6obiie. Hamm npobiaeMsr
KaK pa3 1 BbI3BAHbI YIIOPHBIMU IIOIIBITKAMH JIEJIATh HE TO, UTO HY>KHO. Cocpeno-
TOYMBIINCH HA QYHKIMOHAIBHOM 9P PEKTUBHOCTH, MbI TEPSIEM U3 BUIY P€asib-
HYIO 1eJIb MHHOBAIIUI: Y3HATh TO, UeTr0 MBI II0KA He 3HaeM. Kak mucai JleMuHr,
BaKHO HE YCTaHABIMBATb KOJIUUECTBEHHBIE LIeJIH, HO HAHMTH MEeTO JOCTHYbD HUX.
HayuHblIi1 METOI, JIEXXAIHIT B OCHOBE CHCTEMBI «0epesKIINBbIN CTAPTAIl», KAK pa3
U MOSKET [TIOMOYb HAM OTBETUTh HA CAMBIH KUBOTPEIEITYIIHUI BOIPOC UHHO-
BAIMIL: KaK CO3/[aTh KU3HECIIOCOOHYI0 OPraHU3alMI0 Ha OCHOBAHUM HOBBIX
MIPOAYKTOB WJIH YCIYT?

CYNEPCH/IbI OPTAHU3ALIMH

Heckonbko MecsieB Has3aja y4aCTHUK OJHOTO U3 MOUX CEMHHApOB pac-
CKas3aJl MHe CJIeAYIoIIyIo ucroputo: «Korga s mMO3HAKOMUIICS C CUCTeMOM
“OepeskuBBIil cTapTan’, TO IOYYBCTBOBAI cebs Tak, OYATO y MeHs MOSBU-
JINCh KaKue-TO Marmyeckue CWibl. Sl — ps0BO COTPYIHUK, HO HA BCTpedax
C BUIle-TIPe3UeHTAMU U FeHepaJIbHBIMU MeHe’)KepaMUu KOMIIAaHUU s 3aal0
UM IIPOCTHIE BOIIPOCHI, U OHU OBICTPO HAUMHAIOT IIOHUMATh, UTO UX IIPOEKTHI
OCHOBAHBI Ha JIOIYIIEeHUX, KOTOpble MOSKHO TeCTUPOBATh. 32 HECKOJIbKO MU-
HYT s MOry HabpocaTb IUIaH TOro, KaK MOKHO IIPOBEPUTH 3TH AOILYILEHI
B COOTBeTCTBUU C HAyUYHBIM IIOAXOZIOM, IIOKA ellle He MO3AHO 3TO CAeNaTh.
U MHe Kaskzpiil pa3 ropopArt: “Oro, aTo becrsiuee npemioxkenue! Mpl HUKOrIa
He IyMaJId, YTO MOKHO IONOUTH K pa3paboTKe HOBBIX IMPOLYKTOB TAKUM
obpazom”.

B pesynbraTe MO cobeceqHUK IPHUOOpesT peryTanuo TaTaHTIIMBOTO CO-
TPYAHUKA. JTO IOMOraeT eMy JieJaTh Kapbepy, HO OUYeHb pa3ipa’kaeT ero.
[Touemy? Jla, OH AEHMCTBUTENBHO TAMAHTIINB, a4 €I0 COOOPaKeHUs I10 IIOBOLY
HEeKOPPeKTHOCTHU IIJIAHOB KOMIIAHUU — CJIeZICTBHE XOPOIIIero 3HaHus TeOpuH,
IIO3BOJISIOIIEI IPOTHO3UPOBATD, YTO MOXKET IIPOU30UTH, U MpeJIaraTh alb-
TepHaTUBBL HO ero pasmpaskaer, uTo MeHeIKephl, KOTOPBIM OH U3JIaraeT CBOU
uaeu, He BUISIT 1eJIOCTHOM cucTeMbl. OHM MPOIOJDKAIOT CYUTATh, UTO KITIOU
K yCIexy — HalTHU TaJaHTIMBBIX JIIOZeil BPOZie Hero u NpUBJedb UX B CBOIO
KoMaHay. OHH HHUKAaK He MOTYT YBUIeTb TOTO, YTO OH IBITAeTCSI UM ITOKAa3aTh:
MO>XHO CHCTeMaTHYeCKU JOCTUTATh JIYUIINX Pe3y/IbTaTOB, eCIU [IOMEHITh CBOU
IIpefiCTaBIeHUs O TOM, KaK BHEJIPSIIOTCSI HTHHOBAIIUU.

Kor,u,a Ha nepBoM MeCTe — CUCTeMa: B 4HeM 0MacCHOCTb

Kaku Tefmopy B CBO€ BpeMsI, HaM CJIOKHO Y6e,ZII/ITb MeEHEeIPKEPOB COBPEMEHHDBIX
Kopnopaumﬁ IIOCTABUTDH HA IIEPBOE MECTO CUCTEMY. OpHako cy,ub6a Y4y€eHUuAa
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Teftytopa MpenogHOCUT HAM MTOYYUTESIbHBIN YPOK, U BAXKHO IIOMHUTD €r0, BHI-
HOCS HOBbIE MJIeH Ha CyJ 00Jiee IMUPOKOM ayAUTOPUH.

Teits10pa OMHAT IIPEXKe BCero 61arofaps ero uaesam o TOM, YTO OpraHu3a-
[IUsI CUCTEMBI BaskHee 30 (PeKTUBHOCTU OTHEe/IbHBIX COTPYAHUKOB. BoT nuTara
13 KHUTU «[[PUHIUIB HAYYHOTO MEeHEeIKMEHTa», I/Ie OH TOBOPUT O BAXKHOCTH
cucTeMsL: «B OyyiieM Bce MoMMyT, YTO HAIIU JIUAEPHI OJKHBI ObITh CKOpEee X0-
POI1I0 00YUEHbI, Y4EM POSKAATHCS BBIAAIOIIUMUCS, U UTO HUKAKOM BbIIAOIIUICS
4eJIOBEK He MOKET KOHKYPHUPOBATh C HECKOJIbKUMH OOBIKHOBEHHBIMH JIFOJIbMH,
KOTOPBbIE HACTOJIbKO OPraHU30BaHHbL, YTOOBI TOOUTHCA XOPOIIUX PE3YIbTATOB
B CBO€U COBMECTHOM JIeTeIbHOCTH.

B mpeskHee BpeMs CaMBIM I[TIaBHBIM ObLIa IMYHOCTE; B OYAYIIEM CaMbIM
IJIaBHBIM OyzieT cucrema. ITo, OMHAKO, OTHIOMb HE OJDKHO 03HAUATH, UTO MBI
He Hy>K/1aeMC4 B BBIIAIOIIUXCS TNIHOCTSIX. HanpoTus, nepBoti 3agauelt BCIKOM
XOpOIIIeil OPraHU3aIMOHHOMN CUCTEMBI ABJISIETCS BBIPAOOTKA IIEPBOKIACCHBIX
ujieil, U IIPU CUCTEMATUYECKON OPraHU3alUy TPYAa HAaUIy4LIInui pabOTHUK
BBIIBUTAETCS HaBepx ObIcTpee U ¢ OOJbIIei BepOSTHOCTBIO, UeM Koraa Obl
TO HU OBIIIO paHee».

K coskaseHuio, HACTOMYHBBIE pa3bsaCcHeHN Teitsiopa 0 TOM, UTO IIPUHITHIIBL
HAYYHOTO MEHE’KMEHTA BOBCE He MPOTUBOPEYAT TBOPUECTBY U BHUMAHUIO
K OTZIeJIBHOMY 4€eJI0BEKY, ObUIH ObICTPO 3a0bIThL. Brraromaps paHHuM MeTonam
HAyYHOTO MEHE)KMEHTA, TAKUM KaK KOHTPOJIb BpEMEHH U JeNCTBUI paboT-
HUKOB, cucTeMa quddepeHIIMPOBAHHbIX CIEIBHBIX CTABOK U QYHKIIMOHAIBHOE
PYKOBOACTBO, ObLI JOCTUTHYT HACTOJIBKO CYIIEeCTBEHHBIN POCT IPOU3BOIH-
TEJIBHOCTU TPYAA, YTO CJIeAYIOIINe IIOKOJIEHUs MEeHEeKEPOB IPOCTO 3a0bUTH
0 JIFOZISIX ¥ CTAJIM CUUTATh UX BUHTUKAMU CUCTEMBI.

B pesysbTaTe BOSHUKIIU BE [TPOOJIEMBL: BO-TIEPBBIX, OU3HEC-CUCTEMBI CTAJIH
CJIAIIKOM KECTKUMH U TI03TOMY He CMOTJIH UCIIOIb30BATh THOKOCTh, TBOPUE-
CKUI1 IOTEHIMAJ U MYAPOCTb OTAEIbHBIX Pa00UMX, U BO-BTOPHIX, CIMIIIKOM
MHOrO BHUMAHUSI CTAJIU YIEJIATh IVIAHUPOBAHUIO, ITPEIOTBPAIIEHHIO BO3MOXK-
HBIX IPOOJIEM U IIPOLIEAYPaM — Beb 9TO [TO3BOJISIET OPraHU3alUHU JOCTUTATh
CTaOWIbHBIX PE3YJIbTATOB B MUPE, TJie HUUEro He MeHIeTCs. B 3aB07ICKOM 11exy
9TU TIPOOJIEMBI CTAJIO PeIlaTh ABUKEHUEe OEepesKINBOrO MPOU3BOJICTBA, U €r0
MEeTO/Ibl HauaJIu [IPHMEHSTh BO MHOTHUX COBPEMEHHBIX Koproparusx. Ho koraa
JIEJIO KACAeTCsl pa3pabOTKU HOBBIX MIPOAYKTOB, IIPEANPUHUMATENbCTBA U UH-
HOBALIUI, MBI IO CUX ITOP MCIIOJIb3YEeM YCTAPEBIIYIO CTPYKTYPY.

51 HazeIoCh, YTO CHCTeMa «OepesKJIMBBIN CTAPTAIl» He IOMAZeT B JIOBYIIKY
PENYKIIMOHNU3MA, KAK 9TO CIIYYMIIOCH C HAYYHBIM MeHesKMeHTOM Tertopa. Mbt
TOJIBKO HAYMHAEM [TOHUMAaTh, KAKKE 3aKOHBI YIIPABJIAIOT HPeANPUHUMATEb-
CTBOM, KaKH€ MEeTOIbl MOTYT ITOBBICUTD IIAHCHI CTApTAara Ha yCIeX, U paspa-
0aThIBATh CUCTEMATHYECKHE ITOAXObI K CO3AHMIO HOBBIX U MHHOBAITHOHHBIX
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MPOAYKTOB. ITO HUKOMM 00pa3oM He yMajsdeT TPaAULMOHHbIX JOCTOMHCTE
TIpeAIpPUHUMATEIbCTBA: BUZIEHUS, TOTOBHOCTH UATH HA CEpbe3HbIN PUCK U CTOH-
KOCTH TIepe[ TUIOM TpyAHOCTe. O01ecTBy HeOOXOAUMBI TBOPUYECKUI T10-
TeHIIHAaJl 1 BUJieHue IIpeaIpuHUMaresieii — Ooblile, ueM Korga-J1u60 paHblie.
JTH pecypchl MOUCTHUHE APAroeHHbI, U MBI HE MOJKEM II03BOJIUTh ceOe TpaTUTh
UX BITYCTYIO.

MceBpoHayka pa3paboTku npomykTa

Iymaro, ecyiu Ob1 TeZI0p ObLI JKUB, OH IIOCMESIICS ObI HAajl TEM, KAK MbI CE€TOIHS
yIIpaBJjsieM TPYAOM HpeArnpuHuMaTesei 1 HoBaTopoB. CoBpeMeHHbIE OTKPHI-
THUS U TEXHUYECKOE MACTEPCTBO YUEHbIX ¥ MH>KEHEPOB [IOpa3wiId Obl YesioBeKa
Havasia XX BeKa, HO METOIbl MEHEKMEHTA, KOTOPBIE MBI UCIIOJIb3yEM, YTOOBI
OpraHU30BaTh UX TPV, COBEPIIEHHO JIUIIEeHbl HAYUYHOHN CTPOrocTu. 1 rotos
IIOUTH ellle JaJbIlle U Ha3BaTh UX IICEeBJOHAYUYHBIMHU.

OOBIYHO MBI IA€M 3€JIeHBIN CBET HOBBIM IIPOEKTAM, PYKOBOACTBYSCH CKOpee
HUHTyHLHe, yeM ¢pakramu. Ho Kak Mbl MHOTO pa3 y6esxknaauch Ha puMepax
M3 3TOM KHUTH, 3TO He [JIaBHAs IpUYrHa IpobieMbl. UHHOBALMY BCEria Hauu-
HAIOTCS C BUIeHHs. BaskHee BCero To, YTO MPOUCXOAUT AajbIie. Kak Mbl BUmeny,
KOMAaH/Ibl HHHOBAIHI YaCTO HAYMHAIOT 3aHUMAThCS «[IaHTOMUMOM ycIexa»
1 BMECTO TOT0, UTOOBI IIPOBEPATH 3JIEMEHTHI CBOETO BUAEHUS C IIOMOIIBbIO Ha-
CTOSIIMX SKCIIEPUMEHTOB, 00pallaloT BHUMAaHKe JIHUIIb Ha TO, YTO II03BOJISeT
MIOATBEPAUTD CBOIO IIPABOTY. VM, UTO ellie Xy>Ke, OHU pab0TAaIOT «TAHO», [IbITa-
SICh CO3[aTh 30HY, CBOOOAHYIO OT JAHHBIX, ITI€ MOKHO «3KCIIEPUMEHTUPOBATD,
He I10JTy4as HUKAKOM 00paTHOI CBSA3U OT noTpeduTeseit u 6e3 BCIKOI OTBET-
CTBeHHOCTH. KaskapIil pa3, Korga Takas KOMaHa IIbITaeTCs IIPOAeMOHCTPHU-
POBaTh KOMY-TO IPUYUHHO-CJIEICTBEHHbIE CBSI3H, PUCYs KpaCUBble rpaduku
00IMX IoKaszaTesnell, OHa 3aHUMAaeTCs IICeBAOHAayKoi. Kak y3HaTh, UTO 3TH
MIPUYHUHHO-CJIEICTBEHHBIE CBSI3U COOTBETCTBYIOT peasbHOCTH? Kaskaplil pas,
KOT/1a KOMaH/1a IIBITAETCS UCIIOJIb30BATD «KeJIaHUE YUUTHCSI» B KAUECTBE OIIPaB-
IaHUs, OHA TAK)Ke 3aHUMAaeTCsI IICEBIOHAYKOIL.

Ecu B o4HOM LIMKJIE UTepalii Mbl YeMY-TO HAYUUJIIUCh, 1aBaliTe IOATBEp-
UM 3TU IaHHbBIE B CIeAYIOoIeM ITuKie. ToJIbKO co3/1aB MOJeslb [I0BeIeHHU S I10-
TpebuTesed, a 3aTeM IOATBEePAUB, UTO MbI CIIOCOOHBI MCII0JIb30BATh HAIII IIPO-
IYKT WIHA CEPBUC, YTOOBI MEHSATD 3TO IIOBEIEHUE, MOYKHO BBISICHUTD, HACKOJIBKO
060CHOBAHO HAIIIE BUECHHE.

Panysch ycrexam ABUKEHHS «OepeskiIMBbIi CTApTAI», HY>KHO BCE JKe Cie-
JIaTh OMHO MpeayIpeskaeHre. Mbl He MOKEM IO03BOJIUTh ceOe, YTOObI HAIU
yCIIeXU MPUBEJIU K CO3aHUI0 HOBOMH IICEBIOHAYKU HAa OCHOBAHUM KOHIIEMITUMN
Bupaxka, MVP u T. 1. TakoBa 6bL1a Cyip0a KOHIIEIIUYA HaYYHOrO MEHEeI>KMEHT4,

240



3Inunor: HUKaKnx notepb

1 5 CUMTAIO, YTO UMEHHO U3-3a 9TOTO €€ OCHOBHbIE UIeW ObLIU [IOHSATHI JIUIIb
CITyCTS HECKOJIBKO IeCATHIETHI. HayKy CTaIu UCIO0Ib30BaTh AJISl TOTO, YTOOBI
060cHOBaTh OOEy PYTHHBI HAJl TBOPYECTBOM, MEXAHUUECKOTO HaJl YesIoBe-
YeCKUM M KOCHOCTU HaJ rMOKOCThI0. CIIEAYIONUM TEOPUSIM MEHEeIKMEeHTa
NPUIUIOCH UCIPABIISITh CUTYALMIO.

Muorue cBou yoexxnenus Teiiop cCauTa HayuHbIME, HO COBPEMEHHOMY Ye-
JIOBEKY OHH IIPEeCTABIAIOTCS IPOCTO Ipeaybesxknenusmu. OH BEPUJL, UTO apy-
CTOKpaTHs UMeeT BpPOKAEeHHOe MHTeJIJIeKTyaJlbHoe IPeBOCXOJCTBO HaJ, pa-
6OUUM KJIACCOM U UTO MY>KUYMHBI UMEIOT PEBOCXOACTBO HAJ| JKEHIIUHAMHY;
OH TaK>Ke CUMTAJI, YTO JIF0fIe, 0bmanaronux 6oree HU3KUM CTAaTyCOM, HYKHO
IUIA X 3Ke 6s1ara >KkeCTKO KOHTPOIUPOBaTh. OMHAKO 9TH UeH ObUIH OOLIeIpH-
HSTBIMHU B 310Xy Teinopa, 1 ero jerko MpOCTUTD 3a TO, UTO OH pa3iesisil UX.

Ho eciu B3MIAHY T HA HAIIIE BpeMs CKBO3b IIPU3MY OYIyIIero, Kakue mpe-
ybeskneHus Mbl yBUauM? KakuM criaM Mbl IIPUAeM CIUIIKOM OOJIbIIIOe 3HAYe-
Hue? UTo MBI pUCKyeM MOTepSITh U3 BUAY, HECMOTPS Ha ITepBbIe YCIIeXU Halllero
IOBU>KEeHUI?

JTUMM BOIIPOCAMHU 5 U X0Uy 3aKOHUMUTb KHUTY. MHe OueHb NpUSTHO BU-
JIeTh, KAK ABIKEeHUE «OepesKIUBbIN CTAPTAIl» PA3BUBAETCS U PACIIPOCTPAHIETC
1o BceMy Mupy. Ho ropasmo BakHee, YTOOBI HAIIKA UIEH U METObI OKA3aJIMCh
BepHblL. To, YTO HAM U3BECTHO Ceifuac, — JIMIIb Bepxyika aticbepra. Heobxo-
JIM OOIIKPHBIH IIPOEKT, KOTOPBII IIO3BOJIMT IIOJIHOCTHIO PACKPHITh OTPOMHEBII
Y HepeaJn30BaHHbBIN IOTEHIM A COTPYAHUKOB COBPEMEHHBIX KOMITaHuU. Eciin
MBI IPEKPaTUM TPATUTh BIIYCTYIO BpeMsI JIFOZIeH, KaK OHU er0 UCIOJIb3yI0T? MBI
Jake He MOXKeM cebe 9TOTrO MpeICTaBUTb.

B xonne 80-x rr. XIX Beka Teitsiop co3zmasn ImporpaMMy 3KCIIEpUMEHTOB,
[I03BOJIABIIYIO HANTU ONTUMAJbHBIA CIIOCOO pesaHus cTanu. B xome atux
HCCIIeIOBAHU, KOTOPbIE JIMIUCH OoJbile 25 JIeT, OH U ero KOJUIErH IIpo-
Besm 6osee 20000 ucmbiTanuii. YTo mmopaskaer B 3TOM IpoekTe — y Teriopa
He OBUIO HMKAKOM MOIEPKKY HAYYHBIX KPYrOB, HUKAKOTO TOCYJAapCTBEH-
HOro puHAHCUPOBaHUS. JKCIEPUMEHTHI OIUIAYUBAIN KOMIIAHUU OTPACIU
13 MPUOBbUIH, [TOYUEHHOM 01aroxaps MOBBIIMIEHUIO IPOU3BOTUTENIBHOCTH
Tpyza, KoTopas ObUia JOCTUTHYTA Ojarogapsl 9TUM HCCIeI0BAaHUAM. ITO
OblyIa eAMHCTBEHHAS KCIIEPUMEHTAJIbHAS [IPOrpaMma, [IPU3BaHHAs HANTH
CKPBITBIE peCypChl IPOU3BOIUTEIBPHOCTH, U TOJIBKO B OAHOI oTpacau. Jpy-
rue IocjaefoBaTe/I HaydHOro MeHeIKMeHTa IOfaMy HCCIeoBall KIagKy
KHUPIIHMYA, CEIbCKOE XO3SIUCTBO U Aaxke pabory sdemsiekona. OHU KaxKaamu
y3HaTb IpPaBAy, U UX He YI0BJIeTBOpsUIa HapOAHAs MYAPOCTb MacTepoB-peMec-
JIeHHHUKOB WJIM PacCKasbl 9KCIIepTOB.

MosKkeT 1 KTO-TO U3 HAC MPEeACTAaBUTh cebe COBpEMEHHOrO MeHeIKepa,
KOTOPOTO OB TOYHO TAK K€ HHTEPECOBAIN METOIbI PAOOTHI er0 COTPYAHUKOB?
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Kak yacro mportecc pa3pab0oTKi HHHOBAIIMEI HAMIPABJISETCS C IIOMOIIbIO OpO-
ckux (Hpas, He UMEOIIHX 01 COO0M HUKAKUX HAYYHBIX OCHOBAHMIA!

HoBas nporpamMma nccnegoBaHum

Mo>KeM JI MbI CO37IaTh IIPOrPAaMMBbl UCCIIEA0BAHUIA, TIONOOHBIE 9KCIIEPUMEHTAM
Teitopa 1 IpU3BaHHbIE OOHAPYKUTD Oosiee 3pPeKTUBHBIE METOIBI PAOOTHI?

C OHO CTOPOHBI, MBI OY€Hb [UIOXO IOHUMAEM, OT Yero 3aBUCHUT IIPOU3-
BOAUTENBHOCTD TPY/AA B YCIOBUSAX KpaliHel HeompeaenreHHOCTH. K cyacTbio,
BpeMs IMKJIAa COKPAIIAEeTCs BO BCEX OTPACIAX, U Y HAC MOSABJISeTCs OoJblie
BO3MOYKHOCTEH UCIBITHIBATH HOBbIE IOAXO/BL. $I Ipeyiaraiw co3nasarh 1abo-
paToOpUU TECTUPOBAHMSI CTAPTAIIOB, I1le MOXKHO OBbLJIO Obl IIPOBEPSATSH JIt0ObIE
MIOAXOBI K pa3paboTKe MPOAYKTOB.

Kak a0 MOXXHO zenats? Hanpumep, cobupath HeGoJIbIne Kpocc-OyHKINO-
HaJIbHble KOMAH/[Bl, @ 3aTeM IIBITATHCS PEIIATh T€ UM UHbIE IPOOJIEMBI C I10-
MOIIIbIO Pa3HBIX METOMOJIOTHI pa3paboTKu. MOKHO HA4aTh C mpodieM, yKe
HMMEIOIIUX TOTOBBIE PElleHNs], BO3MOYKHO, B3ATble C PA3JIMUHBIX MEXIyHA-
POIHBIX KOHKYPCOB /ISl IPOTPAMMHUCTOB, I7Ie CO3A0TCA 6a3bl JAHHBIX YETKO
OIMCAHHBIX TIPO0JIEM U YETKUX pelieHuil. Takue KOHKYPChI TAKKEe MOIIH Obl
[I0KA3aTh, CKOJIBKO BPEMEHHU HY>KHO /IS PEIlleHUs PAa3IMYHbIX IpobIieM.

Co3/1aB TaKy0 MOEIb /1 KAMTMOPOBKH, MOSKHO HAYATh U3MEHATD YCIIOBUS
9KCIIEPUMEHTOB. MOKHO JJa’Ke UCIIO0/Ib30BATh [Is 9KCIIEPUMEHTOB peasibHble
po6sieMsbl IOTpeOUTESIel, a 3aTeM IMPOCHUTD MOCAETHUX IPOTECTUPOBATH pe-
3y/IbTAaThl PA0OTH KOMAH, A MOKHO CO3[[aBaTh MUHMUMAJIbHO paboune mpo-
JYKTBI JUIS PEIIeHUs TeX JXe CaMbIX Ipo6jieM CHOBA U CHOBA, UTOOBI OIpe-
IEUTh KOJIMUECTBEHHO, KAKUE U3 HUX JIyUIlle BCEro IIOMOTaloT YAEeP>KUBATh
roTpeduTeses.

Tak>ke MOKHO BapbUpOBAaTh BpeMs LMKJIA, BbIOMpas Oosee Uau MeHee
C/I03KHbIE TU1aTGOPMBI Pa3pabOTKU U KAHAJIBI JUCTPUOYIIMHU, UTOOBI IPOBEPATH
UX BO3/IENCTBUE HA TPOU3BOAUTEILHOCTD TPY/1a KOMAH/IBL.

Ho mpexxze Bcero Hy>kKHO B34Th Ha BOOPY’KEHHE METOJIbl, II03BOJISIOIIME
KOMaHJIe HeCTH OTBETCTBEHHOCTD 3a [IPUoOpeTeHne 3HaHui1, OCHOBAHHBIX HA
¢dakTax. B 9701 KHHTE 51 [TPEUIOKIIT OJUH TAKO METO/; yUeT MHHOBAIIHEL, OCHO-
BaHHbII HA YeTKOI GUHAHCOBOI MOZIe M U MexaHu3Me pocta. OMHAKO HAUBHO
I10J1araTh, YTO 3TOT METO CAMBIi1 JTyuIiuil. CErofHs ero UCIOJIb3YIOT BCE Yallle
U yYallle, HO, HECOMHEHHO, CKOPO OYyIyT MpeIosKeHbl HOBbIE METO/BI, U HaM
HY>KHO OLIEHUBATb HOBbIE U/IEU CO BCEH BO3MOKHOI CTPOTOCTBIO.

Ha 9T0¥1 IOuBe BO3HUKAET BO3MOKHOCTD [TAPTHEPCTBA MEXY YACTHBIMU
1 001IeCTBEHHBIMU OPTaHU3AMAMU, MEXIY MCCIEI0BATEIbCKUMU YHUBED-
CUTeTaMM U COOOLIECTBAMU IpeAIPUHUMATENEl, KOTOPble OHU CTPEMSTCS
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MOA/IEP>KUBATD. ITO TAK>KE MPEII0IAraeT, YTO YHUBEPCUTEThI MOTYT IIPEIJIO-
SKUTh HEUTO OOoJIblliee, 4eM MPOCTO GUHAHCOBbIE UHBECTUIIMU UM UHKYOa-
TOPBI CTApTAnoB. MHe HpeJICTaBIISIeTCs, YTO TaKKe UCC/IeIOBAHMS, TPOBOIIMbIE
B YHUBEPCUTETAX, MOTYT CTaTh SIIUIIEHTPOM HOBO¥ IIPAKTUKHU IIPeANPUHUMA-
TeJbCTBA™.

J0JITOCPOYHAA ®OHJI0BAAl BUPHA

Ec/u BBIATH 32 PAMKH IPOCTHIX MCCJIEOBAHUI, HAM HYKHO CTPEMHThCS
CO371aTh €MHYIO, IEJIOCTHYI0 3KOCUCTEMY MpeAlpuHUMAaTenbCTBa. Kpym-
HbIM KOMIIAHUSAM TPYIHO IOCJIE0BATENbHO [eJ1aTh UHBECTUIIMH B UH-
HOBaUUU. M3-3a MOIIHOrO JaBJI€HUS CO CTOPOHBI OCHOBHBIX DPHIHKOB OHH
CTPEeMATCS KaK MOYKHO ObICTpee BOOUThCS JOXOAHOCTH U pocTa. [Ipobiaema
371eCh U B TOM, [0 KAKUM KPUTEPUSM MbI OIEHMBAEM MEHEeIKepOB. JTH
KPUTEPHH OCHOBAHBI HA «IIOKA3aTeJISX TIIeCTaBH», KOTOPbIE MbI 00CYX-
nanu B riase 7. Ha Moii B3r/s, HeoOXOAUM HOBBIN Bu GOHAOBOI OUPKU
IUIS TOPTOBJIA AKIUSMHU KOMIIAHUHM, OPUEHTHUPOBAHHBIX HA JOJITOCPOYHOE
MblnieHue. 1 npeiaran co3narh Joarocpounyo GpoHAOBYIO OHPIKY.

B JOIIOJIHEHHWE K KBAapTaJIbHbIM OTUE€TaM O HpI/I6bI.TII/I Ha HeM KOMIIaHUU
OyIyT IPenCTABIIATh OTYETHI II0 CBOMM BHYTPEHHUM IIPEIIIPHHUMATEIbCKAM
IPOEKTaM, MOATOTOBIEHHbIE HA OCHOBE yyeTa MHHOBalMil. Kak KoMmaHusa
Intuit, oau GyayT coobmars 0 AOX0AaX, KOTOPhIE HOJYYHIH OT MPOAYKTOB,
KOTOPBIX HE CYILIECTBOBAJIO HECKOJIBKO JIeT Hazaj. BosHarpaxkaeHnue mis py-
KOBOIUTEJIEN B TAKUX KOMITAHUAX OY/IeT 3aBUCETh OT JOJITOCPOYHBIX PE3YIIb-
TATOB OpraHusanuu. Toprosisa Ha HOBOI Oupske OyxeT uMeTh ropaszno bosee
BBICOKHE OIepallMOHHbBIE 3aTPAThl M B3HOCHI, YTOOBI MUHUMHU3UPOBATH JHEB-
HOI TPEHIUHT U MACCUBHBIE IIEHOBBIe Kosebanus. B3aMeH KOMIIaHUH IIOJTy-
yaT BO3MOXXHOCTb IOCTPOUTh CBOE KOPIIOPATUBHOE YIPABIEHUE TAK, YTOOBI
9TO AAaBasIO OOJIBINYIO CBOOONY MEHEIKMEHTY B IIAHE J0JITOCPOYHBIX UHBE-
cTunmii. KpoMe moameps;KKu J0AroCpOYHOro MBIIUIEHHs], HOBas OHUpyKa AacT
HaM BO3MOJKHOCTD IIOJIYyUYNTDb Ba’KHbI€ JaHHbIE O CO3OaHUU I/IHHOBaLII/IfI B CO-
BPEMEHHOM MHpe. ITO YCKOPHT IMOSBJIEHHE CAEAYIOMIEro IOKOJIEeHU KPYII-
HBIX KOMIIAHHI, IeSTeIbHOCTh KOTOPBIX OY/IeT OCHOBAHA HA HermpephIBHBIX
MHHOBALUIX.

* Takue UCCIeNOBaHUs YKe HAauaauch. [logpobHee 0 mporpaMMax UCCAeJOBaHMUIA 110
TeMe «OepeskIUBBII cTapran» cM.: Lean Startup Research Project 8 yuusepcutere Bpurama
Slura Harana ®eppa: http://nathanfurr.com/2010/09/15/the-lean-startup-research-project/, u
npoekT Toma Aiizenmana us lapBapackoii mkosnsl OusHeca Launching Technology Ventures:
http://platformsandnetworks.blogspot.om/2011/01/launching-tech-ventures-part-iv.html —
Ipum. asm.
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B 3AK/IOYEHUE

JIBrsKeHne «OepeskIMBbIi CTapTaIl» JOJDKHO U30€KaTh I0TM U SKECTKOM UIe0-
Jioru. Mbl XOTUM [I0OKA3aTh, YTO HAYKA — 3TO He (POPMYJIBI U HE OTCYTCTBUE
4es10BeyHOCTH. HayKka — OHO U3 CaMbIX TBOPUECKHUX 3aHATHUI B MUpe. Sl cun-
TAI0, YTO [IPUMEHEHNE HAYYHbIX IPUHIIMIIOB B chepe MpearnpuHuMaTeIbCTBa
PAaCKphIBA€T OrPOMHBIN UCTOYHUK YEJI0BEYECKOTO IIOTEHIIUAA.

Kaxkoit 6buta 661 OpraHusalus, eciu Obl BCe ee COTPYAHUKHU 00Jamanu
«CyIepCrIaMuy», KOTOpPbIE IpeyiaraeT CUCTeMa «0epesKIUBbIil CTapTar»?

Kak MUHUMYM BCe CTaau Obl 1eJIaTh IPeAoI0KeH! OTKPHITO U [IPOBe-
PATB UX C IOMOIIBIO CTPOTMX METOOB U He IIPOCTO «Isl TaJIOUKK», & U3 UC-
KPEHHETO JXeJIaHUS Y3HATh IIPAB/y, KOTOPAs JIEXXUT B OCHOBE BUIEHUS KaXK-
JIOTO MIPOEKTA.

MbI epecTanu 6l TPATUTh BpeMs Ha OECKOHEUHbIe U HAIPACHbIE CIIOPBI
MEXy 3allUTHUKAMHU Ka4eCTBA ¥ CTOPOHHUKAMU PUCKOBAHHBIX HOBIIECTB.
Mb1 OBl TOHSJIH, YTO CKOPOCTh U KAUeCTBO — COIO3HUKU B CO3JaHUM HY>KHBIX
U BaKHBIX TOBAPOB M YCJIYT. Mbl HAYUUJIUCH OBl IPOBEPATH HAIllE BUIEHUE
[IPAKTUKOM, HE OTKA3bIBAsICh OT HEro. Mbl CTPEMU/IKMCh Obl YCTPAHATh IOTEPH
He 1J1 TOTO, LITO6I>I CTPOUTDb BO3AYIIHbIE 3aMKHU Ka4Y€CTB4d, HO LITO6I>I COXpaHiATb
rHOKOCTb 1 pa3BUBaTh OHU3HEC.

MbiI cTanu 61 YeCTHO OTHOCUTBCSA K HeyZauaM U TPYAHOCTAM, JeJ1alu Obl
13 HUX BHIBOJIbI U He IBITAJIMCh UCKAaTh BAHOBATHIX. Bosiee Toro, Mbl uzberanu 6ut
CHUYKEHUS TeMII1a, paboThl OOJIBIIMMHU TAPTUAMU U [IEPECTaN OBl IBITATbC
[Ipe0TBPALIATh IPOOJIeMbl, KOTOPHIE ellle He BO3HUKIU. BMeCcTo 3Toro Ml
cranu Obl paboTtaTh ObICTpee, n30eras HeHY>KHBIX YCHIIHIL, KOTOPBIE He CII0C00-
CTBYIOT 00y UeHuUI0. MBI CTamu Obl CTPOUTD OPraHU3ALIUHY II0-HOBOMY, CO3/1aBast
TO, UTO HY>KHO JIFO[SAM, U MEHSIS MUD K JIy4IlleMy.

U caMoe IJIaBHOE, Mbl IIPEKPATUIN Obl TPATUTD BIIYCTYIO CBOE U UY’KOe
BpeMsL.



[lpncoegnHanTeCh
K OBUXEHNIO

B [IOCJIEIHUE TOMBI IBIIKEHHE «OepEsKIIUBBIN CTAPTAI IPUOOPEIO MEKIY-
HapOIHbIE MACIITAOBL

Eciu BBl XOTUTE CTATh IPEANPUHUMATENEM, B BAIlleM PACIOPSKeHUH He-
BEPOATHOE KOJIMYECTBO PECYPCOB. 371€Ch £ [IEPEUNCIISIO TOIBKO HECKOJIBKO JIyU-
KX KOH(epeHIui, KHUT U OJIOrOB I AAJbHEMIIEro YTeHus U IPaKTUKH.
OcranpHOe 3a BaMu. YUTATh — 3TO XOPOIIIO, HO JIYYIIlEe — JAeHCTBOBATb.

CaMble BasKHbIE PECYPCHI — T€, UTO PAAOM. [IpOIy Te THHU, KOrja Hy>KHO
ObLUTO exaTh B KpeMHUEBYIO HOIHUHY, YTOOBI BCTPETUTD APYTUX MIPEANPUHK-
Marejieii, C KOTOPBIMU MOXKHO IIOIETIUThCS UAEIMU U 0OCYAUTD 00IIMe mpo-
6seMbl. Ho yuacTre B «9KOCHUCTEMe» CTAPTAIIOB U CErOAHS OCTAETCS BasKHel-
IIIUM ACIIEKTOM IIPEAIIPUHUMATEIbCTBA. OIHAKO MHOrO€ U3MEHMIIOCH: TAKUE
«IKOCHUCTEMBI» HAYMHAIOT BOSHUKATD I10 BCEMY MUDY.

S cosnan oQHUIMATbHBIN CAlT ABMKEHUS «OepesKIMBhIA cTapTam»: http://
theleanstartup.com. 3mech MOKHO HANUTH [OIOJHUTEIbHBIE PECYPCHI, BKIIIO-
yas MPUMepPHI U CChUIKY IS AaJIbHEHIEero ureHus. Brl Halifere 3mech CChIIKU
Ha Moi1 6yor Startup Lessons Learned, a Takke Caaiifpl, BUAEO- U ayAUO-
3AIIMCH MOUX IIPE3EHTALIUM.

[pynnbl BCTpey «bepexxnmBoro ctaptan»

B03MO>KHO, B BallleM PETMOHE Y3Ke eCTh IPYIIIA BCTpeY «0epesKIMUBBIi CTapTaI».
Korpa g nuriry 9T CTPOKH, TAKUX Ipyt y>ke 6osbirie 100, caMmble KPYIIHbIE 1€ii-
crByioT B Can-®panrmcko, Bocrore, Huio-Hopke, Uukaro u Jloc-AHmxKerece.
Kapry rpymim MosKHO HaiiTH 371eck: http://lean-startup.meetup.com/. 3mech MOXKHO
Tak>Ke HaNUTU CIIMCOK 'OPOJOB, IIe eCTh JKeJIaroIlie CO34aTh HOBYIO TPYIIILY.

Kpymnuetitiee coobImecTBo IOCIeA0BaTeNel IOAX0aa «OepeskInuBbIil CTap-
Tam» CyIIeCTByeT OHJIANH. ITO MOAMUCUYUKYA pacchUIku Lean Startup Circle.
ABTOp 3TO¥1 pacchuIku — Puu Kosmua3. Thicsaun mpearnpuHUMAaTeNeln IeIsITCs
371eCh CBOUMU HAOJIIONEHUSIMH U UCTOPUSMH. EC/IM y BAC BO3HUKIIU BOIIPOCHL
0 TOM, KaK IIPUMEHHUTb METObI «0epesKIMBOro CTapTana» B BameM OusHece
WJIH B Ballleil OTPAC/IH, MOKHO HAa4aTh C 3TOrO [IPEeKpacHoro pecypca: http://
leanstartupcircle.com/.
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KoHdbepeHumsa Startup Lessons Learned

B mocienuue aBa roaa s MpOBOXY KOH(epeHNUIo 1Mo HasBaHueM Startup
Lessons Learned. ITogpo6Hee o Helt MOKHO y3HATH 37eck: http://sllconf.com.

,D,OI'IOJ'IHI/ITeJ'IbHOG yTeHune

Kuura Crusa branka «Yertsipe mmara K npo3penuto» (The Four Steps to the
Epiphany) — ero nepsas paboTa, HOCBSILEHHAs [IOMCKY U Pa3BUTHIO KJIUEHTOB.
Korma Mbl co3gasanu komnanuio IMVU, s He paccTaBascs € 3TOM IIOTPeraHHOM!
KHIDKKOM. JTO HACTOJIbHAS KHUTa JH000ro npeanpunuMaress. Kpome toro,
CTuB BezeT mpeBOCXOmHbIN O11or: http://steveblank.com/.

bpenTt Kyniep u [Tatpuk BiackoBuil Hamucanu KOPOTKYIO, HO IPEBOCXOAHYIO
KHUTY «PYKOBOACTBO IMpeANpUHUMATES 10 TOMCKY U PA3BUTHUIO KIMEHTOBY»
(The Entrepreneur’s Guide to Customer Development). 310 ipocToe 1 ITOHATHOE
BBeJIEHUE B TEMY,.

Korza g TonbKO Hauvaa BeCcTH OJIOT O MpearpUHUMATENbCTBE, 3Ta TeMa
He ObUIa TAKOM HOMMY/IAPHOL, Kak cetiyac. OueHb HeMHOTHe 610repbl aKTUBHO
paspabaThiBaiy HOBBIE UEeU B cdhepe MpeapUHUMAaTeNbCTBA, K MBI 00CY KIaau
U COBEPIIIEHCTBOBAJIN 3TU UEH B OHJIAMH-PEXKUMeE.

JlatiB MakKiIIop, OCHOBaTe b BenuypHoro ¢donzma 500 Startups, Bemer 6or:
http://500hats.typepad.com/. Y 500 Startups ects eiiie OAUH IPEBOCXOAHBI
6sor: http://blog.500startups.com/. B mpesenrauuu JleiiBa Startup Metrics
for Pirates ommcaHa KOHIeNIUsa pa3padOTKU M OLIEHKH OHJIAMH-CepBU-
COB. ITH METOABI OKa3ajau OOJblIoe BIMSHHE HAa MO KOHIEIIUIO0 Mexa-
HHU3MOB pocra. [Ipe3eHTanuio MOKHO HalTu 31ech: http://500hats.typepad.
com/500blogs/2008/09/startup-metri-2.html, a Mou rrepBbie OT3BIBBI O HEl —
smech: http://www.startuplessonslearned.com/2008/09/three-drivers-of-
growth-for-your. html.

[lon Jmmuc BemeT 6J10T, BO MHOTOM M3MEHHUBIINIT MOU B3IJIS/IbI HA MapKe-
TUHT cTapTranos: http://startup-marketing.com/

Bior Jumpio Yena Futuristic Play — ogus U3 ny4mux pecypcoB 0 BUPYC-
HOM MapKeTHHTe, KPUTEPUSAX OLIEHKH CTAPTAIla M HOBBIX METOAAX pa3paboTKU:
http://andrewchenblog.com/

ba6ax Husu Bezmer npesocxonnbiii 6ior Venture Hacks: http://venturehacks.
com/. OH 6BLJT OZIHUM U3 IIEPBBIX IIOC/IENOBATEIEH CUCTEMBI «OepesKIIUBHII CTap-
tar. Ceituac oH paboTaer Hag mpoekToM Angel List, 00beqUHSIONIMM CTAPTAIIbI
U UHBECTOPOB CO Bcero Mmupa: http://angel.co/

A BOT el11e HEKOTOPBIE IPYTHE XOPOIIre OJI0TH, IIOCBAIIEHHBIE CUCTEME «Oe-
PE>KJIUBBIN CTapTaI».
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9 Maypss. Ero 6;10r HassiBaercsa Running Lean, u OH BBIIIYCTHII 9J1€K-
TPOHHYIO KHUTY II0J] TeM JXe Ha3BaHueM. Ee MOXKHO HaiiTh 371eck: http://www.
runningleanhg.com/

Bror Illona Mepdu o HemaBHO CO3[aHHbIX CTApTaIax, padoTaromux B chepe
mporpaMMHoro obecreuenus: http://www.skmurphy.com/blog/

Brnor Bpaura Kynepa Market by Numbers: http://market-by-numbers. com/

[TaTpuk Bi1acKOBHIL O TEXHOJIOTMH, PA3BUTUH KJIMEHTA U [IeHOOOPA30BaHUH:
http://vlaskovits.com

Bior The KISSmetrics Marketing: http://blog.kissmetrics/.com u 6;10r Xuten
[Iax: http://hitenism.com/



Cnuncok nutepaTypbl

uuru Kieiitona Kpucrencena «/Iumemma unnosaropa» (The Innovator’s

Dilemma) u «Pemenue rpobieMbl HHHOBAIME B OusHece» (The Innovator’s
Solution) y>ke cranu knaccukotii. [Tociaennue kauru KpucreHnceHa Toxxe oueHb
none3Hbl. OHU MOCBSIIEHBI TOAPBIBHBIM UHHOBALMSIM. JTO «PelenT UHHO-
Batopa» (The Innovator’s Prescription) (0 moapbIBHBIX HHHOBAIUAX B chepe
3mpaBooxpaHenus) u «[loapeiBHoit Ki1ace» (Disrupting Class) (0 moapbIBHBIX
MHHOBALUIX B chepe 06pa3oBaHus).

Paunwue pabots JIxxeddpu Mypa u3BeCTHHI T0O0OMY MPEAIPUHAMATEIIO.
Jto B epByIo ouepens «[Ipeomonenue mpomnactu» (Crossing the Chasm)* u «Buy-
Tpu TopHano» (Inside the Tornado)**. Ho on mpogosskaeT pa3BUBATh CBOU UIEU.
OcobeHHO 10s1e3HOI 5 cuuTalo ero pabory «Uro ckasan 6s1 Jlapsun: Kak Be-
JIMKYE KOMIIAHUU CO37al0T MHHOBALMHU Ha KaXKI0M CTaJUU CBOEM 3BOJIOIIUN»
(Dealing with Darwin: How Great Companies Innovate at Every Phase of Their
Evolution).

Jouanbz Petineprcen «IIpasuna paspabotku npoaykra» (The Principles of
Product Development Flow).

xedbdpu Jlatikep «lao Toyota» (Toyota Way)***.

Ixeiimc Bymek u Ianuen [>xoHc «bepesknuBoe mpousBonctso» (Lean
Thinking: Banish Waste and Create Wealth in Your Corporation)****,

Crusen Yorc «Haponubiit maraart: lenpu ®opn u “amepuranckuii Bek”» (The
Peoples Tycoon: Henry Ford and the American Century).

Po6ept Kanwrens «Cameiit nyumnuii meton; Openepuk Yuucioy Teitop u 3a-
razgka addexruBHocTH» (The One Best Way: Frederick Winslow Taylor and the
Enigma of Efficiency).

dpenepux Teinop «[IpuHIuIbl HayYHOro MeHemskMenTay. (The Principles
of Scientific Management).

* Myp [. [Ipeononenue nponacru. — K.: Bunbamc-Iuanexruka, 2006.

** Myp . Buytpu TopHazno. — M.: BestBusinessBooks, 2010.

*** Jlazikep IIk. lao Toyota. — M.: Anbriuna [Tabmumep, 2015.

***+ Bymex [1,, [Ixonc 1, bepexxmBoe mpousBozcTBo: Kak u36aBUTHCS OT IIOTEPD U 10OUTHCS
[IpOIBETAHUS Balllell KOMIIaHuu. — M.: Anbruna [Tabaumep, 2015.
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Kenr bek u CunTHs AHApec «JKCTpeMabHOe IporpaMMupoBaHue: UTto ge-
JIaTh, KOTZIA BCe MTOCTOSIHHO u3MeHsercsa» (Extreme Programming Explained:
Embrace Change).

Tatintu OHo «[Ipou3BoAcTBeHHAd cUCTeMa KoMIlaHuu Toyota: 3a paMKaMu
cucTeMbl MaccoBoro npoussozacTsay (Toyota Production System: Beyond Large-
Scale Production)*.

Unes nukia o6paTHOM CBSI3U «CO31aTh—OLEHUTh—HAYUNUTHCS» BOZHUKIIA
10J1 BJIMSIHMEM TEOPUU BOEHHBIX MaHeBpOB JIxkoHa borina. IIpocroe BBeneHue
B Teoputo boiina: Yer Puuapac «YBepennocts B modene: Ctparerus Jl>xkona boiina
B 6usHece» (Certain to Win: The Strategy of John Boyd, Applied to Business).

9nsapac Jemunr «Boixon uz kpusucar» (Out of the Crisis)**.

Ansbpen Cnoan «<Mowu rogst B General Motors» (My Years with General
Motors).

Yubsam endpu «bumny, Anbdpen u General Motors: VicTopust AByX YHU-
KaJIbHBIX JIFOJIET, JIeTeHapHO KOMITAaHUH U 3aMeYaTesIbHOrO IIePUO/ia B UCTO-
puu Amepuku» (Billy, Alfred, and General Motors: The Story of Two Unique Men,
a Legendary Company, and a Remarkable Time in American History).

[Murep Ipykep «[Ipaktuka MmeHemxMenTa» (The Practice of Management)***,

J>xon Mayunc u Pauau Komucap «[louck 6usnec-monenu. Kak cnactu
craprarl, BoBpeMs cMeHUB IutaH» (Getting to Plan B: Breaking Through to a
Better Business Model).

* Ono T.IIpousBoncreeHHas cucreMa TOHOTHIL: YXOAS OT MACCOBOTO IIPOU3BOACTBA. — M.:
VHCTUTYT KOMIIJIEKCHBIX CTpPAaTern4ecKyux ucciaenopanuit, 2012.

** NemwuHr J. Beixox us kpusuca: HoBas mapaaurma yrpasieHuUs TIOAbMHU, CHCTEMaMU 1
nporeccamu. — M.: Anbrinna [abumtep, 2015.

*** Ilpykep I ITpakTuka MeHemsxkmenTa. — Kues: Bunbsamc, 2003.
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ﬂ HCKpeHHe 61arofapeH BCeM TeM, KTO IIOMOraja MHe paboTaTh Ha 3TO
KHuroii. [Ipeskme Bcero aTo THICSYU IIpeAIIpUHUMATENIE BO BCEM MHUpE,
KOTOpbI€ IIPOBEPSIM ee HIer Ha MpaKkTHKe, Opocaau UM BbI30B, COBEpPILEH-
CTBOBAJIU U Pa3BUBAJIM UX. Be3 ux HeyCTaHHBIX — U 110 O0IbIIelt yacTu 106po-
BOJIbHBIX — YCHJIMI 9TO ObLIO OBI HEBO3MOXHO. Criacu60 Bam!

B peasnbHOI JKU3HU CTAPTAIl — 3TO [IOCTOSHHbIE HEYIa4H, 10CATHbIE OIIUOKU
Y [TOCTOSHHBIN Xa0C. [IpOBOIS MCC/IeIOBAHUS M1l 3TOM KHUTH, 1 OOHAPYKUJL,
YTO IpEeANPUHUMATENN U MeHeIKephl He JI00IT FOBOPUTh O CBOEI IIOBCe-
IHeBHOI pabore Ha yOnuKe. [10sTOMY g oueHb 6J1arofiapeH TeM CMeIbuaKaM,
KOTOPpBIE COrJIAaCHUIIUCh pACCKa3aTh CBOU UCTOpUU. MHOTHe U3 HUX He TTo>Kaslean
HEeCKOJIbKMX YaCOB HA YTOMUTEIIbHbBIE MHTEPBBIO U IPOBepKy ¢akTos. Cracubo!

B TeueHue BCell CBOE Kapbephl S UCIBITHIBAJ 01arogapHOCTh KO MHOIHM
MOMM HACTABHUKAM U COTPYAHHUKAM, TOOYKAABIIUM MEHs Je1aTh OOJIbIIe,
YyeM g CMOT ObI CAEIaTh CAMOCTOATEIbHO. Y1 XapBuy IIPUTIaciI MeHs B Kpem-
HUEBYIO IOJIMHY U JaJ1 BO3MOXXHOCTD BIIepBbIE IPOBEPUTD HA IIPAKTHUKE MHOTHE
mou uzen B kommnauuu IMVU. § 6narogapen u xpyrum coyupenuressm IMVU —
Mapkycy locnuury, Marty Jannury u Meny l'afimony, a Tak’ke MHOTHUM CO-
tpyauukam IMVU, IpUHUMABIIUM aKTUBHOE YYACTHE B TOM paboTe, KOTOPYIO
§1 ONKCHIBAIO B KHUTe. KOHEeUHO, Bee 3TO ObUIO ObI HEBO3MOKHO 06€3 MUJUILOHOB
xinueHToB IMVU, nogaepskuBaBIINX HAC BCE 9TU FOABI.

51 TaksKe X0Tes Obl MOOIAroAaPUTD 3a TOMOIIb [I3Buaa MuuicroyHa, Kena
Hyna, ®epuango ITauca, Crusa Baitnmreiina, Oysna Maxonu, Peg Okamriio
u Anprhepu JIxelicoHa.

Bce mb1 6r1arogapubl CTuBY BiiaHKYy, IpeIjioKUBIIEMY TEOPUIO PA3BUTHUS
KJIMEHTA eIlle B Te BpeMeHa, KOIIa [TOUTH BCe CUMTAIN IIOA00HbBIE UIEH epPeCchIO.
Kax g mucan Bo BBefeHny, CTUB ObLI OMHUM U3 [IEPBBbIX NMHBECTOPOB U COBET-
HUKOB Komnauuu IMVU. IlocnenHue ceMb JIeT OH IPOA0JIKAeT OBITh MOUM CO-
BETHUKOM, HACTABHUKOM U HapTHepoM. CTuB, 61arogapio Teds 3a MOanepsKKy
u 1pyxoy!

Kpome Moux uzeii, cucremMa «6epesKIMBhIi CTApPTAaI» BIMTAJA KOHIEIILMHI
MHOTHUX JAPYTUX MBICIUTENIEMN, IPAKTUKOB M aBTOPOB. §I X0uy mob1aronapurb
IlstiBa Makkitopa, Jmia Maypes, bpanra Kyniepa, [larpuka Bnackosurtia, [llona
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Innuca, Juapio Yena, [llona Mepdu, TpeBopa Oyanca, Xuten Illax u Kenra
Beka 3a uneu, moanep>kKKy U aKTUBHOE YUACTHE B HallleM IBIKeHun. [lepBbiMu
HAIIMMHU CTOPOHHUKAMH U [IPUBEPKEHIAMU ObLJIM HEKOTOPble MHBECTOPHL
Y BeHUYPHbIE KAlTUTAIUCTHL §I XoTes Obl mobnarogaputs Matika Mamica u JHH
Muypa-Ko (Floodgate), CtuBa Aunepcona (Baseline), I>xoria Komresbmana (First
Round Capital), Pona Kouses (SV Angel) u [[>xedda Knasbe (SoftTech VC).

KoHeuHO 3Ke, B [TpOoLIecce CO3IaHu 9TOM KHUIM ObUTO 04eHb MHOTO 0OpaTHOI
CBSI3U, UTEPALHIL M SKCIIEPUMEHTOB. [IpeKpacHyo, yOOKyI0 0OpaTHYIO CBA3b 1a-
Banu MHe JIaypa Kpeccumano, Jlu Xoddman, mpodeccop Tom Aiizerman u Carrra
Ikann. Takke g 6aarogapio Muua Kamopa, Ckotra Kyka, Illona dsHHuMHTA,
Mapka I'pabana, [xxennudep Kaposan, Manyaia Pocco, Tuma O’Paiinu u Puna
Xoddmana 3a npeusokeHus, OT3bIBBI U IOIIEPFKKY. Beipaskaro ocobyro 61aro-
napHoctb Pyt Kamtan u Afipe ®3it, MyapbIM JIOASM U IPEKPACHBIM JPY3bSIM.

B mporiecce HanucaHusI 3TOM KHUTH I MCIIOJIb30BAJI BCE IIPEUMYIIECTBA UH-
JIUBUYAJIbHOM IIaTGOPMBI 711 TECTUPOBAHMUSL. SI IIOCTOSIHHO ITPOBOIVIT CILIHT-
TEeCTHI 10 [TOBOAY BCETO — OT AU3aiiHa 00JI0KKHU U IIOA3ar0JI0BKOB 10 COMepsKa-
HUS KHUTH (pe3y/IbTaThl 3TUX SKCIIEPUMEHTOB MOKHO HAUTH 311ech: http://lean/.
st). Aty wiardopmy cosznana komnanus Pivotal Labs; B pabore oHa aKTUBHO
UCII0Ib3yeT TMOKYIO METOI0JIOTUIO pa3paboTKu. Berpaskaro ocobyo baronap-
HocTh Poby My, Slny Makdapiasuay u — camoe rinaBHoe — [lapkepy ToMIICOHY,
KOTOPBIN TPYAUTCS, TBOPUT, SKCIIEPUMEHTUPYET U YUUTCSI BMeCTe CO MHOI.

bnaronapro coyupenurens IMVU Mapkyca ['ociunra, ogHOro 13 CaMbIX Ta-
JIAaHT/IMBBIX AU3AMHEPOB, KOTOPBIX SI 3HAIO.

Opnua 13 Bexyux Komranuii B cdepe ed-nusarina Digital Telepathy paspa-
6orasa Hat BeO-caiT: http://leanstartup.com. OHa KCII0/IB30BAIA IS 9TOTO CBOIO
VHUKaJIbHYIO TexHOJOruio Iterative Performance Design. 3To moTpsicaromuii
npotiecc. Y3HaTh 0 HeM MoApoOHee MOXKHO 31eck: http://www.dtelepathy.com/.

MHe oueHb [IOBE3JIO, U Ha PA3HBIX 3TAllaX MOEro IIyTU MeHS MOJepsKU-
BaJIM TPU JleTeHJapHble OpraHu3anuu. VccienoBaHusl, pe3yabTaThl KOTOPBIX
OIMCAHbI B 3TOM KHHre, ObUIU BEJIMKOAYIIHO oruiaueHbl poumom Kaybmana.
B nepByto ouepesip g Xouy 061aroqapuTh ABYX €ro COTpyAHUKOB: Bo dumibexa
u Huka Ceryuna. Bech nmponuielii rog 1 corpyzaudai ¢ [apsapackort MIkoiomn
OusHeca, I1ie MHe yIaJI0Ch IPOBEPUTD Psji CBOUX ujeit. OcobyIo MoMOIIb MHE
B 9TOM OKazaiu npodeccop Tom AiizenMan u Maiik PobepTc, a TaksKe CTYIeHTh
Kypca Startup Tribe. I TakKe HOIy4YHII BO3MOKHOCTD ITOOBIBATD B 0Hce Of-
HOI u3 BeAyiux Gpupm BenuypHoro Kanurana Kpemuuepoii gonunst — Kleiner
Perkins Caufield & Byers, rie cBouMu rima3amMu yBUE, YTO 3HAUUT MOIEPIKKA
IpeAlpyuHUMAaTeNIell Ha CaMOM BbICOKOM ypoBHe. biaromapro IIn-Xya Yus,
Psunu Komwucapa, Matra Mepdwu, bunra Topaona, diius JIu u diten I1so,
a Takxe Cupuaka PoxuHra.
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Hebos1bIm1ast uccienoBaTenbcKas rpyIina oMoraaa MHe 3alUChIBATh KEHCH,
IIpOBeJia UHTEPBBIO C OCHOBATEJISIMU COTEH CTAapTaloB U IIpoaHaIu3upoBaa
THICAYU UCTOpHI. S Xouy mobnarogaputb Mapucy Ilopcur, mOTpaTUBIIYIO
GecunciieHHble Yachl Ha COOP JOKYMEHTOB, CO3/IaHUE ITePEKPECTHBIX CCHUIOK
U uccinefoBaHusl. JJonomHUTeNIbHBIe UCCIefoBaHus KeticoB Benu Capa Jlecnu
u Capa MusnbIuTenH.

Kuurousganue — oCoOEHHBIN U CIOXKHBIN Ou3Hec. Berpeuu ¢ mogbMu
13 9TOM 00JIACTU U UX COBETBI OKA3aIUCh U1 MEHS O4YeHb mosie3Hbl. Tum dep-
puc u Pamur CeTu ¢ caMOro Havasa aji MHe OUeHb BepHble peKOMeHalliy.
S Taxke 6;1aromgapio ITurepa Cumca, [Tosna Muuenmena, Mapu Tpesenep, Jko-
mrya-Mumens Pocca, Knapy [ux, Capy Musbiuretin, Anama Ilenen6epra,
I'perxen Pyoun, Keiir JIu, Xomwmc Xembpou, Bo6a Carrona, ®psuku JI>koHCa
u Jbxedda Posenrans.

B uspgarenscrBe Crown HempocTas 3ajava IIpeBpaTUThb OTAeJIbHbIe Hllen
B KHUTY, KOTOPYIO Bbl YMTAETE, JIerJIa Ha IIeun OOJIbIIO KoMaHabl. Mot pe-
naxtop Pomxep ok ¢ camMoro Havasa NpeJjiosKuil BUfeHre 5TOM KHUTH
U MOAI/Iep>KUBajl MeHs Ha MPOTS’KeHUH BCero IIpoliecca ee co3faHusl. 51 xouy
taxke nobnarogaputs Tuny Korcre6ss, Tapy Tunbpumsk, Mepenut MakruHHUC
1 BCeX, KTO paboTas HaJl 9TOM KHUTOI.

TonpKO Te, KOMY He II0Be3JI0 IPOYeCTh [IepBble UepHOBUKY, CMOT'YT [IOHSTD,
KaK 51 6iarogapen Jlopus Poyismz, KOTOpasi MpoBesia OrPOMHYIO PEIaKTOPCKYIO
paboTy B HEBEPOSTHO IUIOTHOM rpaduke. ECii BaM OHpaBUIach 9Ta KHUra,
JlopuH TaK>Ke 3aC/Ty>KUBAET Bale 6;1aroqapHoCTH.

MouM COBeTHHKOM U IIapTHEPOM B XOJie BCero U3AaTelbCKOoro mporecca
Obl1a IOTPSCAOIIUIA TUTEpaTypHbIH arenT Kpucru dneryep. OHa ymeer npen-
CKa3bIBaTh OyayIiee, JOBOAUTD 0 KOHIA JIIOObIE IIPOEKTHI, IOAEPKUBATh
MpeKpacHble OTHOIIEHUS CO BCeMU BOKPYT — U BCE 3TO OfAHOBpeMeHHOo. OHa
Kak pbiba B BOZe YYBCTBYeT Ce0s B Cpefie COBpEMEHHBIX MeAHna U IIOMOraer
MHe He COMTBCS C Kypca B 3TOM OypHOM OkeaHe. TakKe s1 X04y 11061aronapurhb
Anuccy Bonbd usz kommnanuu Fletcher and Company 3a HOCTOSIHHYIO HOATEPKKY
U 3aumry 1 Menuccy YUHUWIIIO, KOTOPast OTBEYAEeT 3a TO, UTOOBI 9Ta KHUra
Obl1a U31@HAa B IPYIUX CTPAHAX HA APYTUX SA3BIKAX.

KOHEYHO, IPUHATO TOBOPHUTB, UTO «S HE CIIPABIIICA Obl 0€3 [TOCTOAHHOI IO/
JIeP>KKU MOelt JIIobsIIel ceMbr». I B MOeM CIyuae 3To YKcTas Ipasaa. Mou po-
nuteny Busuan Pe3Huk v SHApIo Puc Beerna moommpsiu Mo HHTepec K TeXHO-
JIOTHSIM U [IPY 9TOM HACTAuBaIU Ha 06pa30BaHUH B chepe ryMaHUTAPHBIX HAYK.
Be3 ux oCTOSAHHOM JIF0OBU U MOAIEPSKKH 51 HUKOTIA He Habpasicst Obl CMEJIOCTH,
4TOOBI BCTYMUTh HA IIYTh IPEANPUHUMATEIBCTBA, HAUTH CBOM COOCTBEHHBIN
«TOJIOC» ¥ HATIMCATDb KHUTY. $1 3HAI0, UTO MO Oa0yIIKa U IeAYIIKA TOKE COIPO-
BOJKJ@JIM MEHS Ha 3TOM IIyTU — OHU BCer/a BepIIN B CHITY 1e4aTHOTrO CI0Ba
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U pafioBajJIHCh KaXKAOMY ycIexy — MoeMy U moux cecrep. Cectpam Hukoinb
u AMaHjie ¥ cBoeMy I1ypuHy JIOBY s MOTY CKa3aTh TOJIbKO OHO: CIIacubo 3a To,
YTO MOANeP>KUBAIN MEHS BCe 3TU Tofibl!

Haxkownern, mos xera Tapa Codusg Mop Bcerna gapuia MHE PafoCTh U 3a-
6otunack 0 MoeM KoMpopTe. OHA BMECTE CO MHOI [TePeKUBaAJIa BCe CTPECCHI,
BCe B3JIeTHl ¥ [Ta/IeHUS B 35TOM O4YeHb JOJITOM IIpOolLiecce co3aHus KHUTHU. Tapa,
THI — MOTPSICAIOLIIE TAJTAHTINBAs, CUIbHAL U 100pas skeHHa! HeBo3aMOXKHO
BBIPA3UTh CJIOBAMH, KaK S IIeHIO TBOIO IIOCTOSIHHYIO ITOAIEP>KKY, TBOIO OTPOM-
HYIO JIF000Bb U 9TO MOTPSACAIOIIEE IPUKIII0YEHIE — HAILIY COBMECTHYIO SKU3HBD!
bBnaromapio Tebs!
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3paBCTBymTe,
[oporov unTaTensb!

Homy:
Havwemy unTaTenio Ecnu Bbl unTaeTe 370 IUCBMO, 3HaUWT, B pywax y Bac

Hala KHura v Mbl OCTUT I csoei uenw.
0T HorO: M
OT KONNEKTHEA bl BEpUM, UTO B Ham oM ven oBeHe ecTb BC&,

A30aTeNLCTBA yTo HeobxoanMo ANA NOMHOM 1 CHacTBOV UEL I
«AnbnuHa Nabnuwep» HyYHHO TOJIBKO BCE gpemA HaKkannmeaTe 3HaHWA ANA
AINHHOTO U npodeccvoHaneHoro pa3guTiA. IMEHHO

Tema nUCHMa: 5 3TOM Mbl FOTOBbI NOMO4E Bam.

06 u3paTensCTee Halua exeareBHan pabota — HaXOAUTb KHUM,
koTopble 6yayT n0-HacToALLEMy nonesHel, KoTopble
nomoryT Bam noHATb, Hak pacnopAAUTECA CBOVUMWM

HaBbIKaMK 11 yMeHVAMW, KaK cAenarb HusHb
rapMoHuuHee 1 UHTEepecHee.

Mb! genaem CBOK paboTy BOT Y€ 16 net. 3a3TM roas!
Mbl BoINyCTUAM BOnee 3000 HauMeHOBaHWI o6LwmM
tuparkom 10 MunnroHoB. Haww asropbl, CTvBeH Kosw,
Puuapa BpaHCOH, Aitn PaHA v Apyrue TanaHTN1BbIe

11 ApKUE JIMHHOCTW, NOMOFTIM MUASIMOHEM niopent

80 BCEM MUpe No-HOBOMY B3rNAHYTL Ha CBOKO FHW3Hb.

1A Mbl o4eHb pagbl, 4To B 3Ty camylo MUHYTY Bl cTOUTE
Ha nopore 3amevaTesnbHblX OTKPbITUWA, xoTopbie Bbl
cpenaete € NOMOLLBIO 3TOM KHUTH- Mbl BEPUM, HTO
KayadpIvi pas, Koraad HTO-TO OTKpbIBAET HaLLW HHUA,
MWp CTAHOBUTCA yTb nyuLLe, 3 e 0QVH Yenoeer
rapMoHu14Hee 1 cuyactnueee. VIMeHHO B 3TOM Mbl
BUOVIM CBOIO MUCCHIO, VIMEHHO NO3TOMY Mbl niobuM
Hally paboTy.

e

Uckperne Baut, KcOAACKITIE ujamﬁwaﬁga
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aJIbMWUHA | e o GusHece
NABINULWEP

WNHCTpYMEHTBI noucka

JIy4LLMe Keiicbl 0 GU3HECe, CEKPETbl N3BECTHbIX GU3HECMEHOB,
yCMeLLUHas kKapbepa, Kyaa UHBECTUPOBATb, MAPKETUHT U MEHEIKMEHT

___—=_ [lopBatb BCEX

i wdow | KK MOCTPOMTL 60JbLLION BU3HEC B Poccuu
EAPOCETH o
ok Ceprevi ®omeHKOB
L «EBpoceTb>» nopBana npeacTasneHus o 6u3Hece B Poccuu. Kto oxuaan,
® 4YTO KOMMNAHMS C HECKOMbKUMI NlapbKamu 3a TPW rofja CTaHeT OAHUM W3 nn-
“ Llep0B MUPOBOr0 peTeiina ¢ kanutanusaumnein 3,2 mnpg fonnapos? AsTop
Cepreii ®OMeHKOB pacckasblBaeT 0 TOM, Kak ynpassTb KOMNaHUen B Nepuos
NoPBATD BLEX ee 6YPHOro pocTa, 0 BO3MOXHOCTAX, KOTOPbIE MOXXHO Pean3oBatb B f11060M

T l NpPOeKTe, 11 CeKPeTax ynpasneHus, KOTOpble MOMOrAN A06UTbCS DEHOMEHANb-
TIOETPOKTD GHSHED -m;.
‘ = . e HOro ycnexa.

PasymHbii uHBECTOP

onHoe pykoBOACTBO
M0 CTOMMOCTHOMY UHBECTUPOBAHNIO

W beHpwamu [pam
PA3YMHbBIN MupoBon 6ectcennep, nobumas kHura YoppeHa badpderta, «PasymHblit
HFBEC;EEP IHBECTOP» SIBNSAETCSA YHUKANbHbLIM NOCOOGMEM MO BbICTPAUBAHNIO UHBECTH-
LIMOHHON NONUTUKKM. Pa3paboTaHHble aBTOPOM NOAX0[bI K MHBECTUPOBA-
HIIO — TaKMe Kak CTOMMOCTHOE UHBECTUPOBAHIE N0 060POTHBIM aKTUBaM,
NPeANPUHIMATENbCKOE U 3aLLMLLEHHOE CTOMMOCTHOE NHBECTUPOBaHNE —
9T0 6ECLEHHbIE MHCTPYMEHTbI, 6630TKA3HO JEMCTBYIOLLNE AaXe B YCIOBUAX
€amoro KanpuaHoro pblHKa.

NpeanbHblil MapKeTUHT
0 4em 3a6bInu 98% MapKeTonoros
Hupanx [asap

lMepes MapkeTonoOramm BCex 0TPacien BHOBb 11 BHOBb BCTAtOT BOMPOChI:

B YeM MCKaTb KOHKYPEHTHbIE NPenMyLLecTBa NpoaykTa? Kak coxpaHsTh No3u-
L Ha pbiHke? o MHeHuto npodheccopa Hupamka [Jasapa, ycnex B 6yayLiem
KIET KIIMEHTOOPUEHTNPOBaHHBI 6M3HEC. Ha npumepe pasnunyHbIX KOMNaHWi
aBTOP M0OKa3bIBAET, YTO CaMble MOLLHbIE KOHKYPEHTHbIE MPEUMYLLECTBA, KOTO-
pble NPAKTNYECKN HEBO3SMOXXHO MOBTOPUT, JIEXAT Ha YPOBHE NOTpebuTenei,
B JARE s a He NpojyKTa.

PaclimpeHHbIi nouck Ha alpina.ru
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“ Ycnex npeanpuHumaTens Bcero Ha 5% 3aBUCUT
oT naeu, busHec-mMofenun, TeOpeTUYeCckon cTpaTeruu.
OcTtanbHble 95% — 370 cnepcTBme kKponoTameon pabo-
Tbl, pe3ynbTaThl KOTOPOMW OLLEHMBAKTCA C MOMOLLbIO yye-
Ta NHHOBALMI: KaKOBbl MPMOPUTETHbIE OMNLINMM NPOAYKTA,
Ha KaKMUX KIIMEeHTOB OPUEHTUPOBATLCS UM KakMUX KIUEH-
ToB cnywaTb. A ele Hy>KHa xpabpocTb — Ang Toro, 4Tobbl
nofBepraTb CBOE BUAEHME NOCTOSHHOM NPOBEPKE M1 Noy-
4yaTb 0bpaTHY0 CBA3b.

Ho ogHO pelueHme BaxHee BCeX 0CTaslbHbIX: OHO ca-
Moe C/I0XHOoe, TpebyeT bonblue BCero BpeEMEHU 1 Npu-
BOAWT K CaMblM 3HAYUTENbHbIM ANg bONbLWMHCTBA
cTapTanoB TpaTaM. Ho BCeM HaM paHO MM NO34HO Npu-
XOL4UTCS MPONTM Yepe3 3TO — HACcTynaeT MOMEHT, Korga
Hafo0 pewnTb, YTO AenaTb fanblle: KPYTO MOBEPHYTb
B LPYryt0 CTOPOHY MW MPOAOSIXaTb YNOPHO CllefoBaTh

n3bpaHHbIM KypCOM. »y



